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1. REBEZE (Financial Highlights)

(N ELEFHEZE (Income Statement)
(&%8: 55 M. ¥Millions)

2010/8 2011/8 2012/8
LH 1st Half &% Stbtk | mITHEALE Gt ) St bt | AIHEALE &% StLtb | RiIHEALE
Amount Share YOY Amount Share YOY Amount Share YOY
=tE 10,311 100.0 943 10,296 100.0 99.9 11,556 100.0 112.2
Net Sales
5t L #aF 2% 6,240 60.5 96.0 6,192 60.1 99.2 6,972 60.3 112.6
Gross Income
REERV—REERE 6,119 59.2 95.9 6,105 59.3 99.8 6,540 56.6 1071
SGA expenses
EEME 121 1.2 100.0 87 0.8 721 432 3.7 493.9
Operating Income
BERE 209 20 98.6 175 1.7 83.6 538 47 307.2
Ordinary Income
I EI DL GEER 117 1.1 67.6 A314 — — 529 46 —
Income before Income Taxes
L HAF 2R 51 0.5 112.3 A430 — — 294 2.6 —
Net Income
HREHH  (B) 261 100.0 267 102.3 271 101.5
Number of Stores
2011/2 2012/2 2013/2
M Entire Year &% St btk | AITHEALE Gt} St Ee | HIHALE &% oLtk | AiIHEALE
Amount Share YOY Amount Share YOY Amount Share YOY
e bE 22,072 100.0 97.0 22,846 100.0 103.5 25,038 100.0 109.6
Net Sales
5t L #aF 2% 13,515 61.2 994 13,792 60.4 1020 15,252 60.9 110.6
Gross Income
REERV—REEE 12,573 57.0 98.2 12,736 55.7 101.3 13,797 55.1 108.3
SGA expenses
EEME 942 43 118.3 1,055 46 112.0} 1,455 5.8 137.8
Operating Income
BERE 1,126 5.1 115.6 1,233 54 109.6 1,758 7.0 142.5
Ordinary Income
Fis|ar HEAFI 25 1,022 46 109.8 720 3.2 70.4 1,731 6.9 240.5
Income before Income Taxes
L HEAF 2R 587 2.7 1374 136 0.6 23.3 1,122 45 820.8
Net Income
HARESHH® (U8 261 100.8 268 102.7 270 100.7
Number of Stores




(2) BiExtEB3R (Balance sheet)
(£%8: B®H A ¥Millions)

2010/8 2011/8 2012/8
EHXR ®E8 | HBAULE | ATHALL | &% | @Akt | BIHIE | =% | At | ATHAL
Amount | Share YOY Amount | Share YOY Amount | Share YOY
HERUHES 2,029 20.0 216.8 2,331 21.9 114.9 2,663 249 114.2
Cash on hand in banks
i SR 1,919 18.9 81.5 2,305 21.6 120.1 1,999 18.7 86.7
Inventories
AREEEE 531 52 65.6 643 6.0 121.1 628 5.9 97.6
Tangible Fixed Assets
BESE 10,138 100.0 100.3 10,652 100.0 105.1 10,702 100.0 100.5
Total Assets
RBas 3,995 394 97.6 4,299 404 107.6 3,651 34.1 84.9
Current Liabilities
ElE&& 573 5.7 71.8 769 72 134.1 684 6.4 88.9
Long-Team Liabilities
BEXE 2,000 19.7 100.0 2,000 18.8 100.0 2,000 18.7 100.0
Capital stock
FlsRET DM 3,581 353 110.8 3,583 33.7 100.4 4,367 40.8 121.9
Retained Earnings and Others
MERE 5,569 549 106.7 5,583 524 100.3 6,367 59.5 114.0
Net Asset
BEMEEST 10,138 100.0 100.3 10,652 100.0 105.1 10,702 100.0 100.5
Total Liabilities and Net Asset
2011/2 2012/2 2013/2
FEHAR =% | HERULE | ATHALL | &% | ekt | AU | =% | #EAtt | ATHAL
Amount Share YOY Amount Share YOY Amount [ Share YOY
HERUES 2,991 25.8 87.2 2,952 25.6 98.7 3,587 274 121.5
Cash on hand in banks
P SR 2,267 19.6 101.7 2,262 19.6 99.8 2,628 201 116.1
Inventories
AREEEE 527 4.6 79.7 615 53 116.6 840 6.4 136.5
Tangible Fixed Assets
BESF 11,578 100.0 93.3 11,521 100.0 99.5 13,086 100.0 113.6
Total Assets
RBEE 5,056 43.7 83.0 4,671 405 924 5211 39.8 111.6
Current Liabilities
EIp =R 402 35 55.8 688 6.0 1711 664 5.1 96.5
Long—Team Liabilities
BEXE 2,000 17.3 100.0 2,000 174 100.08 2,000 15.3 100.0}
Capital stock
FIREZT DM 3,549 30.7 117.0 3,588 31.1 101.1 4,637 354 129.2
Retained Earnings and Others
WEE 6,119 52.9 109.4 6,160 53.5 100.7 7,210 55.1 117.0§
Net Asset
BEMEESS 11,578 100.0 93.3 11,521 100.0 99.5 13,086 100.0 113.6
Total Liabilities and Net Asset




2.

SELEDIKR (Sales)

(1) BEE /55L& (Existing Store Sales )

~

[2013/2]
3A 4R 5H 1st.Q 6H 7R 8H 2nd.Q | E¥H]
March April May June July August 1stH
bl =" 126.0%( 101.6%| 102.6%| 110.3%] 104.9%| 104.4% 1054%] 104.4%] 107.5%
sales
Bz 121.2% 93.8% 95.7% 102.6% 98.9% 99.2% 104.6% 99.9% 101.2%
number of customers
HH I 103.9%| 108.3% 107.2% 107.5%] 106.0%f 105.2% 100.8%] 104.4%] 106.2%
Ave.spending per customer]
9H 10R 11R8 3rd.Q 12R 1A 2H 4hQ | THH Efd
September| October | November December | January | February 2nd.H Total
bl =" 107.1% 102.5%| 112.2%| 107.1%] 101.9%| 107.5% 107.1%] 104.4%] 105.5%] 106.3%
sales
X 105.6% 98.4% 102.8%] 101.9% 99.0% 101.4% 103.3% 100.1% 100.6%] 100.7%
number of customers
EHiffi 101.4%| 104.2% 109.1%] 105.1%] 102.9%| 106.1%| 103.7%] 104.3% 104.9%] 105.6%
Ave.spending per customer]
BIFIERTEE LIRS
130.0% (Existing Store Sales by Month)
120.0% “\
\\ Z Bi{fi Ave.spending per 5tk sales
110.0% \\ customer A
...o\\ ®0ecccccecsrrnnnanns 'w w
100.0% \ @™ %0000000000® ™ Y ek P —__‘_-b
. v - - a» e @ & [~ i __J
- o =
- = R
90.0% Z# number of customers
80.0%
'12/3 '12/4 '12/5 '12/6 '12/7 '12/8 '12/9 '12/10 '12/11 '12/12 '13/1 '13/2
2)BERAIFTELE (Sales Breakdown by Merchandise Category)
2011/2 2012/2 2013/2
Bt BAktt | ATHALE oy ] Atk | ATHALE &%8 Btk | mTHALE
Amount Share YOY Amount Share YOY Amount Share YOY
ESRRAE S 10,569 47.9% 98.5% 10,410 45.6% 98.5% 11,192 44.7% 107.5%
business clothes
HPaT7IVE SR 7,715 35.0% 95.9% 8,067 35.3% 104.6% 8,651 34.6% 107.2%
casual clothes
ToteH)— 2,022 9.2% 93.1% 2,157 9.4% 106.7% 2,472 9.9% 114.6%
accessories
A XE 20,307 92.0% 96.9% 20,635 90.3% 101.6% 22,316 89.1% 108.1%
Men's Total
ESRRAE 530 2.4% 89.2% 744 3.3% 140.2% 986 3.9% 132.6%
business clothes
HPaTIVE SR 571 2.6% 100.2% 738 3.2% 129.2% 997 4.0% 134.9%
casual clothes
ToeH)— 87 0.4% 126.1% 105 0.5% 120.4% 128 0.5% 122.0%
accessories
LT71—REt 1,189 5.4% 96.3% 1,588 7.0% 133.5% 2,112 8.4% 133.0%
Ladies’ Total
ZDith 574 2.6% 101.7% 622 2.7% 108.3% 609 2.4% 98.0%
Others
= 22,072 100.0% 97.0% 22,846 100.0% 113.4% 25,038 100.0% 109.6%
Total




3.

BRSEEEBERUV—BEHBORMR (Selling,General and Administrative Expenses)
(£%£8: B M ¥Millions)
2011/2 2012/2 2013/2
&% | STkt | AUHALL | &% | STt | AUHALL | £% | Tt | ATHAR
Amount | Share YOY Amount [ Share YOY Amount | Share YOY
swLtE 22,072] 100.0% 97.0% 22,846 100.0% 103.5% 25,038| 100.0%| 109.6%
Net Sales
LEERE 584 2.6% 102.9% 601 2.6%| 102.9% 718 29% 119.5%
Advertising Costs
A& 4,772 21.6%| 100.0% 4,904 21.5%| 102.8% 5,260 21.0%| 107.3%
Personnel Costs
Efaw 3,563 16.1% 97.5% 3,533 15.5% 99.2% 3,804 15.2% 107.6%
Rent
B ENE 332 1.5% 71.8% 356 1.6%| 107.4% 351 1.4% 98.5%
Depreciation
ZTDith 3,319 15.0% 99.1% 3,339 14.6%| 100.6% 3,663 14.6%| 109.7%
Others
&it 12,573 57.0% 98.2% 12,736 55.7%| 101.3% 13,797 55.1% 108.3%
Total
4. BENNEZ DR (Non-operating Profit and Loss)
(&%8: 5 H . ¥Millions)
2011/2 2012/2 2013/2
€% | STkt | AiHitL | €% | STk | AUHALL | €% | ST | ATEAR
Amount Share YOY Amount Share YOY Amount Share YOY
SRR -BEEE 9 0.0%) 124.2% 6 0.0% 62.7% 8 0.0%| 143.1%
Interest and Dividend Income
THEEEIA 435 2.0% 90.7% 371 1.6% 85.2% 368 1.5% 99.2%
Sublease Income
ZDith 119 0.5%| 106.6% 117 0.5% 98.6% 247 1.0% 210.3%
Others
= ) RIES 564 2.6% 94.1% 494 2.2% 87.7% 624 2.5%| 126.2%
Total Non—operating Profit
XIFE 12 0.1% 47.2% 6 0.0% 51.5% 1 0.0% 19.0%
Interest Expenses
THEEEER 309 1.4% 90.8% 273 1.2% 88.1% 263 1.1% 96.6%
Sublease Expenses
ZDith 58 0.3% 107.4% 37 0.2% 63.8% 55 0.2%| 150.3%
Others
EXNER 380 1.7% 90.1% 316 1.4% 83.2% 320 1.3% 101.3%
Total Non—operating expenses
XM 184 0.8%| 103.5% 178 0.8% 97.1% 304 1.2%| 170.4%
Net Non—operating Income
TEHEEEIRX 125 0.6% 90.4% 97 0.4% 78.1% 104 0.4%| 106.3%

Net Sublease Income




5. $5REEDIKR (Extraordinary Profit and Loss)
(&%8: 55 M.~ ¥Millions)

2011/2 2012/2 2013/2
ot} Stttk | BETHALE o] 5t btk HTHEALE ot} Stttk | HIHALE
Amount Share YOY Amount Share YOY Amount Share YOY
EEEIAERALE 50 0.2% 163.4% 43 0.2% 85.2% 0 0.0% 0.0%
Reversal of Allowance for
Doubtful Accounts
Z Dt F R F 4% 48 0.2% 298.9% 1 0.0% 22.8% 0 0.0% 0.0%
Other Extraordinary Profits
5 71 F 2% 99 0.3% 209.6% 54 0.2% 54.9% 0 0.0% 0.0%
Total Extraordinary Profit
EE & ERIgEX 101 0.5% 121.8% 87 0.4% 85.8% 26 0.1% 30.4%
Impairment of Fixed Asset
BEiax 117 0.5% - 0 0.0% -
Casualty Loss
ZOiFRIIER 101 0.5%| 1401.5% 363 1.6% 359.0% 0 0.0% 0.0%
Other Extraordinary Losses
L= k=S 202 0.9% 223.7% 568 2.6% 279.9% 26 0.1% 4.7%
Total Extraordinary Loss
BEREEBERICHSIZE 355

6. RIEFREDIKR (Capital Expenditures)

(£%8: B M. ¥Milions)
2010/8 | 2011/2 | 2011/8 | 2012/2 | 2012/8 2013/2 2014/2(%)
LH FH L FH L FH i
(Forecast)
HERIE 102 212 193 437 170 386 500
For New Stors
IS 9 84 54 114 10 216 300
For Renovation
ZDith 6 35 36 66 61 404] (IT 366) 200] (T 170)
Others
IR &R 117 330 282 616 242 1,006 1,000
Total Capital Expenditure
RmEINE 169 335 175 357 147 356 484
Depreciation
XEDMIZEFEFNIEXL S 1 23
2010/8 | 2011/2 | 2011/8 | 2012/2 | 2012/8 2013/2 2014/2(%)
L Hj R L Hj R L Hj R R
(Forecast)

HIE 7 14 10 19 7 16 20
Number of Stores Opened
BRIEH 5 12 4 12 4 14 10
Number of Stores Closed
[EERIBIRK 2 2 6 7 3 2 10
Net Stores




7. BIRIESE DK  (Number of Stores)

(1)ERBAIESB  (Number of Stores by Store Brand) (J5)
2010/8 2011/2 2011/8 2012/2 2012/8 2013/2
LS LS LS LS LS LIES
[EEES | WBAEL | IESHER | MBRLLL | TEARE | WBRULL | TEEESL | MBSkt | IEEER | HERLLL | [EEES | Rt
share share share share share share
TAKA:Q 105| 40.2% 103 39.5% 107 40.1% 103 38.4% 107 39.5% 107]  39.6%
MALE&Co. 57|  21.8% 57 21.8% 59 22.1% 59 22.0% 61 22.5% 59| 21.9%
m.f.editorial 27  10.3% 30 11.5% 31 11.6% 34 12.7% 32 11.8% 29[  10.7%
Wilkes Bashford 3 1.1% 3 1.1% 3 1.1% 1.1% 1.1% 1.5%
SHIRTS CODE 9] 3.4% 10| 3.8% 10| 3.7% 10 3.7% 10 3.7% 12 4.4%
around the shoes 4 1.5% 4 1.5% 4 1.5% 1.1% 1.1% 1.1%
movin 5 1.9% 5 1.9% 3 1.1% 1.1% 1.1% 0.7%
semanticdesign 51 19.5% 49 18.8% 50 18.7% 53] 19.8% 52 19.2% 54| 20.0%
Total 261 100.0% 261 100.0% 267 100.0% 268( 100.0% 271 100.0% 270 100.0%
(2) i FER BRI FE R 8 (Number of Stores by Location) (JE)
2010/8 2011/2 2011/8 2012/2 2012/8 2013/2
LiES LiES LiES LiES LiES LS
[EEE%K | MBRkEL | [ESH%R | MERLLL | TESRE | #BRULL | TEEESK | MBRktL | IEEER | HERLLL | IS | Rt
share share share share share share
AEON GROUP SC 146] 55.9% 146/ 55.9% 151 56.6% 151 56.3% 154| 56.8% 155 57.4%
VIR 235| 90.0% 238 91.2% 244  91.4% 245  91.4% 248 91.5% 248  91.9%
Shopping Center
ERE L 15 5.7% 13 5.0% 14 5.2% 15 5.6% 14 5.2% 14 5.2%
Station Building
IREE 11 4.2% 10 3.8% 9 3.4% 8 3.0% 9 3.3% 8 3.0%
Downtown Store
a5t 261 100.0% 261 100.0% 267 100.0% 268( 100.0% 271 100.0% 270 100.0%
Total
8. ¥ERIHBIED KR (Number of Stores opened/closed by Store Brand)
2011/8 2012/2 2012/8 2013/2
L HA £ L HA Fi
HiE RIE rE HE | RBIE paEd HE RIE P HiE BIE P
Opened| Closed Change Opened| Closed | Change | Opened | Closed Change Opened| Closed | Change
TAKA:Q 5 A1 5 A5 4 6 A2
MALE&Co. 2 3 A1 2 2 A2
m.f.editorial 1 5 A1 A2 Ab
Wilkes Bashford 1
SHIRTS CODE 1 A1 1 A1 2
around the shoes A1
movin A2 A2 A1
semanticdesign 1 5 A1 1 A2 5 A4
Total 10 A4 19 A12 7 A4 16 A4




9. TEREHIE (Major Financial Data)

2010/8 2011/2 2011/8 2012/2 2012/8 2013/2
B L5 i L5 i L i
unit 1st.half | Entire Year 1st.half | Entire Year 1st.half | Entire Year

WEERENEE % 1.9 94 1.6 10.7 48 14.3
Ordinary income to Total Assets
RE E S EAMFIIEEE (ROA) % 0.5 4.9 A39 1.2 2.6 9.1
Net income to Total Assets
HEEA L HtF] 453 (ROE) % 0.9 10.0 A73 22 47 16.8
Return on Equity
A& M eRER =] 0.9 1.8 0.9 20 1.0 20
Turnover to Total Assts times
f-7RENL & FE O] g5 =] 50 9.8 45 10.1 54 10.2
Turnover to Inventory times
St LEfaRiEE % 60.5 61.2 60.1 60.4 60.3 60.9
Gross Income Ratio
SELERERNEE % 20 5.1 1.7 54 47 7.0
Ordinary Income Ratio
HRFEITHEHRIEK 3 24,376,241| 24,375072| 24,374,369| 24,373,827| 24,372,847| 24,371,049
Number of shares of common stock Number of Shares
1RRBUMEERE M 228.47 251.05 229.09 252.76 261.24 295.87
Net Assets per share ¥
1R B YRR M 212 2412 A17.7 5.61 12.09 46.06
EPS ¥
BHEEARLLE % 54.9 52.9 52.4 53.5 59.5 55.1
Shareholder’'s Equity Ratio
BHFEERS BAH 705 513 368 160 52 0
Interest—bearing Debt ¥Millions
BARTFE % 7.0 44 3.5 1.4 0.5 0.0
Debt to Total Assets Ratio
EiBRE BAH 117 330 282 616 242 1,006
Capital Expenditure ¥Millions
EMEHNE BAH 169 335 175 357 147 356
Depreciation Expenses ¥Millions
ImMEYELs FH 184 397 185 397 207 448
Sales per m ¥Thousands
TAHFYZ LS FH 7,931 17,005 7,934 17,011 8,480 18,713
Sales per Employee ¥Thousands
HiRIE T & 261 261 267 268 271 270
Number of Stores Number of Stores
HiR5TimmEE m 55,070 54,800 56,067 55,156 56,196 55,044
Total sales floor space
HRREEEHN A 1,289 1,280 1,298 1,315 1,363 1,361
Number of Employees Number of employees

e A 619 592 603 598 620 605

Full-time employees Number of employees

IN—+2AT—(F1Y) A 670 688 695 717 743 756

Part-time employees

Number of employees




10. 201452 AAEMEREL (Financial Forecast)
(£%8: 5 A M. ¥Millions)

2013/8 ¥ (Forecast) 2014/2 ¥ (Forecast)
L HA 1st Half %[ Entire Year
T Lkt BIHALL & Lkt BIHEALL
Amount Share YOY Amount Share YOY

bl =) 11,600 100.0 100.4 25,400 100.0 101.4
Net Sales
5t L #AF 25 6,950 59.9 99.7 15,200 59.8 99.7
Gross Income
REERV—REEE 6,750 58.2 103.2 14,100 55.5 102.2
SGA expenses
= F 200 1.7 46.3 1,100 43 75.6
Operating Income
EEFIR 300 2.6 55.7 1,300 5.1 73.9
Ordinary Income
5| A1 2 BRI 2% 280 24 52.9 1,260 50 72.8
Income before Income Taxes
LEAF 2 150 1.3 50.9 700 2.8 62.4
Net Income
HiERE 300 1241 1,000 994
Capital Expenditure
BmE A& 230 156.5 484 135.8
Depreciation
MXREHH (5 278 280
Number of Stores

HiTE 2 10 20

Number of Stores Opened

RIE 2 10

Number of Stores Closed

AERIBEASNTEYFETBEL RERXXFRICET2EHDORETHY. TOBHROEHELRLIUTEHE
EZRIAFIFHRTDELDTREHYFEE A T, ZERIZ(T, FEICEHT SATR- RBL-SHEICEDIFALNE
FNTVEY HRABEF-BHERR- ABOEHFITHRIVRAIOCFEEZRICEYRBRORENCHDFARIE
E;&?ﬂﬁﬂih“% VET . REMEHFE T REBEGEDHRTERECSEICL TSV FT OB ELE
FFE7,

The information presented in these materials represents Taka—q s views as at the time of the release of its
financial results, and Taka—q makes no guarantees, warranties, or representations as to the accuracy or
completeness of the information. Further, these materials contain forward—looking statements including
projections based on assumptions, forecasts, and future plans. Actual results may differ from expectations and
the projections presented in these materials due to certain risks and uncertainties, including, but not limited to,
changes in the global economy and fluctuations in foreign currency exchange rates. Please refer to these
materials in conjunction with Taka—q s earnings reports and other disclosure documents.




