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1. SREMEE (Financial Highlights)

(1 EEEEE (Income Statement)
($&&8: B HH. ¥Millions)

2011/8 2012/8 2013/8
LHR 1st Half £%F Stttk | ATHALE & Stttk | ATHALE =& o btk | ATHALE

Amount Share YOY Amount Share YOY Amount Share YOY
bl =) 10,296 100.0 99.9 11,556 100.0 112.2 12,226 100.0 105.8
Net Sales
Dnllak ek 6,192 60.1 99.2 6,972 60.3 112.6 7,382 60.4 105.9
Gross Income
BREERUV—REERE 6,105 59.3 99.8 6,540 56.6 107.1 7,149 58.5 109.3
SGA expenses
(= A 87 0.8 72.1 432 3.7 493.9 233 19 54.0
Operating Income
RERE 175 1.7 83.6 538 477 307.2 372 3.0 69.2
Ordinary Income
eI RSk A314 — — 529 4.6 — 350 29 66.2
Income before Income Taxes
= EAR AR A430 — — 294 2.6 — 164 1.3 55.6
Net Income
ARIESHE (&) 267 102.3 271 101.5 277 102.2
Number of Stores

2012/2 2013/2 2014/2
[ Entire Year +%8 5t bLt | AIHALE &% 5Lt | ALt &% 5 LbLt | RIHALE

Amount Share YOY Amount Share YOY Amount Share YOY
bl =) 22,846 100.0 103.5 25,038 100.0 109.6 25,883 100.0 103.4
Net Sales
5t L#aFIEE 13,792 60.4 102.0 15,252 60.9 110.6 15,412 59.5 101.0
Gross Income
REERV—RERE 12,736 55.7 101.3 13,797 551 108.3 14,595 56.4 105.8
SGA expenses
(=5 kA 1,055 46 112.0 1,455 58 137.8 816 3.2 56.1
Operating Income
BERNE 1,233 54 109.6 1,758 7.0 142.5 1,071 4.1 60.9
Ordinary Income
TGRS EA 720 3.2 704 1,731 6.9 240.5 997 3.9 57.6
Income before Income Taxes
L EAR A 136 0.6 23.3 1,122 45 820.8 468 1.8 41.7
Net Income
ARIERE (&) 268 102.7 270 100.7 277 102.6
Number of Stores




(2)EfExtfB3*X (Balance sheet)

(£%5: B A M. ¥Millions)

2011/8 2012/8 2013/8
FHEAXR €% | B | ATHAR £% | HEE | AIEALE | &% | etk | ATEi
Amount Share YOY Amount Share YOY Amount Share YOY
HERUHEE 2,331 21.9 114.9 2,663 24.9 114.2 3,328 255 125.0
Cash on hand in banks
1 2,305 21.6 120.1 1,999 18.7 86.7 2,687 20.6 134.4
Inventories
AHEEEE 643 6.0 121.1 628 5.9 97.6 865 6.6 137.8
Tangible Fixed Assets
BEAE 10,652 100.0 105.1 10,702 100.0 100.5 13,028 100.0 121.7
Total Assets
REIBE 4,299 404 107.6 3,651 341 84.9 5123 39.3 140.3
Current Liabilities
BE&E 769 7.2 134.1 684 6.4 88.9 667 5.1 97.6
Long—Team Liabilities
EAE 2,000 18.8 100.0 2,000 18.7 100.0 2,000 15.4 100.0
Capital stock
FlREZT DI 3,583 33.7 1004 4,367 40.8 121.9 5,237 40.2 119.9
Retained Earnings and Others
MEE 5,583 524 100.3 6,367 59.5 114.0 7,237 55.6 113.7
Net Asset
BEMEESTT 10,652 100.0 105.1 10,702 100.0 100.5 13,028 100.0 121.7
Total Liabilities and Net Asset
2012/2 2013/2 2014/2
FEHR =88 | FERCLL | AUHALE | £%F | 1EAitt | AUEALL | £E8 | #REL | ATHALE
Amount Share YOY Amount Share YOY Amount Share YOY
HERUTEE 2,952 25.6 98.7 3,587 274 121.5 3,235 23.9 90.2
Cash on hand in banks
1 i 2,262 19.6 99.8 2,628 20.1 116.1 3,246 240 123.5
Inventories
AMEEEE 615 5.3 116.6 840 6.4 136.5 981 7.2 136.5
Tangible Fixed Assets
BESRE 11,521 100.0 995 13,086 100.0 113.6 13,551 100.0 103.6
Total Assets
REBAE 4671 40.5 924 5,211 39.8 111.6 5,372 39.6 103.1
Current Liabilities
E=LE 688 6.0 171.1 664 5.1 96.5 648 48 97.7
Long—Team Liabilities
EXE 2,000 174 100.0 2,000 15.3 100.0 2,000 14.8 100.0
Capital stock
BEREZTDH 4,160 36.1 101.1 5,210 39.8 125.2 5,530 40.8 106.1
Retained Earnings and Others
fnE 6,160 53.5 100.7 7,210 551 117.0 7,530 55.6 104.4
Net Asset
BEMEESST 11,521 100.0 995 13,086 100.0 113.6 13,551 100.0 103.6

Total Liabilities and Net Asset




2. R LEDRR (Sales)

(1) BE7EJE5E L& (Existing Store Sales )

[2014/2]
3A 48 5H 1st.Q 6 A 7H 8A 2nd.Q | EHHj
March April May June July August 1st.H
bl =] 109.2%| 101.3%| 104.7%] 105.4%] 111.3%| 100.1%| 111.8%] 107.0%] 106.0%
sales
=z # 107.4%| 102.1%| 103.9%] 104.6%] 112.0%| 102.9% 114.0% 108.8%] 106.6%
number of customers
= ~Riii 101.6% 99.2%| 100.7%| 100.8% 99.4% 97.3% 98.1% 98.4% 99.5%
Ave.spending per customer]
9A 108 118 3rd.Q 128 1H 28 4h.Q | THHA £
September| October | November December| January | February 2nd.H Total
=) 100.3% 98.8%| 104.2%| 101.3%] 101.3%| 100.1% 96.9% 98.4% 99.9%] 102.8%
sales
z W 99.4%| 100.4%| 104.7% 101.6%] 101.8% 95.7% 95.2% 95.9% 98.6%] 102.8%
number of customers
FH( 100.9% 98.4% 99.5% 99.7% 99.5% 104.7%| 101.8%] 102.5%] 101.3%] 100.0%
Ave.spending per customer]
EXfFIERT LIRS
120.0% (Existing Store Sales by Month)
115.0%
P
110.0% —
105.0% .,
100.0% LT & B Bl D Ve oee, cee®®"
oo o000 \
95.0% e 5T | sales
90.0%
85.0% = e ZH number of customers
80.0%
'13/3 '13/4 '13/5 '13/6 '13/7 '13/8 '13/9 '13/10 '13/11 '13/12 '14/1 '14/2
(2)BERAFELE (Sales Breakdown by Merchandise Category)
2012/2 2013/2 2014/2
£%8 MR HTEALE £%8 W ATEALE %8 MR ATHALE
Amount Share YOY Amount Share YOY Amount Share YOY
ESRABE &R 10,410 45.6% 98.5% 11,192 44.7% 107.5% 11,943 46.1% 106.7%
business clothes
HoaT7IVEGR 8,067 35.3% 104.6% 8,651 34.6% 107.2% 8,361 32.3% 96.7%
casual clothes
TotH)— 2,157 9.4% 106.7% 2472 9.9% 114.6% 2,606 10.1% 105.4%
accessories
A XE 20,635 90.3% 101.6% 22,316 89.1% 108.1% 22910 88.5% 102.7%
Men'’s Total
ESRABE MR 744 3.3% 140.2% 986 3.9% 132.6% 1,142 4.4% 115.7%
business clothes
HhoaT7IVEGR 738 3.2% 129.2% 997 4.0% 134.9% 1,086 4.2% 109.0%
casual clothes
ToeHY)— 105 0.5% 120.4% 128 0.5% 122.0% 144 0.6% 112.6%
accessories
LT14—REH 1,588 7.0% 133.5% 2112 8.4% 133.0% 2,373 9.2% 112.3%
Ladies’ Total
ZDith 622 2.7% 108.3% 609 2.4% 98.0% 599 2.3% 98.3%
Others
= 22,846 100.0% 113.4% 25,038 100.0% 109.6% 25,883 100.0% 103.4%
Total




3.

BSEERUV—BREEEDOWR R (Selling,General and Administrative Expenses)
(££5: B 5 M ¥Millions)
2012/2 2013/2 2014/2
&% | ScLbie | BiEAL | &% | stLbtb | ATEALE | £% | sTLELt | ATHitt
Amount Share YOY Amount Share YOY Amount Share YOY
sTtE 22,846] 100.0% 103.5% 25,038| 100.0%| 109.6% 25,883] 100.0%| 103.4%
Net Sales
LEERE 601 2.6% 102.9% 718 2.9% 119.5% 779 3.0% 108.4%
Advertising Costs
AGE 4,904 21.5%| 102.8% 9,260 21.0%| 107.3% 5,436 21.0%| 103.3%
Personnel Costs
HiEH 3,533 15.5% 99.2% 3,804 15.2%| 107.6% 3,947 15.3% 103.8%
Rent
BAMENE 356 1.6%[ 107.4% 351 1.4% 98.5% 528 2.0%| 150.4%
Depreciation
ZDih 3,339 14.6%| 100.6% 3,663 14.6%| 109.7% 3,904 15.1%| 106.6%
Others
a&t 12,736 95.7% 101.3% 13,797 95.1%| 108.3% 14,595 56.4%| 105.8%
Total
4. BRNMFZDIRR (Non-operating Profit and Loss)
(££5: B 5 M ¥Millions)
2012/2 2013/2 2014/2
% | sobtb | AUEALL | &% | sttt | ATHALE | £% | STLELt | ATHitt
Amount Share YOY Amount Share YOY Amount Share YOY
ZIAS-EEE 6 0.0% 62.7% 8 0.0% 143.1% 8 0.0% 99.9%
Interest and Dividend Income
TEEEEIRA 371 1.5% 85.2% 368 1.5% 99.2% 347 1.3% 94.3%
Sublease Income
ZTDh 117 0.5% 98.6% 247 1.0%[ 210.3% 172 0.7% 69.6%
Others
EERMRE 494 2.0% 87.7% 624 2.5% 126.2% 528 2.0% 84.6%
Total Non—operating Profit
XILFE 6 0.0% 51.5% 1 0.0% 19.0% 0 0.0% 0.0%
Interest Expenses
TBHEEEER 273 1.1% 88.1% 263 1.1% 96.6% 238 0.9% 90.4%
Sublease Expenses
ZTDih 37 0.1% 63.8% 55 0.2% 150.3% 34 0.1% 62.2%
Others
EXNER 316 1.3% 83.2% 320 1.3%[ 101.3% 273 1.1% 85.2%
Total Non—operating expenses
=5 )N 'E3 178 0.7% 97.1% 304 1.2%[ 170.4% 255 1.0% 84.0%
Net Non-operating Income
TEEEBIRX 97 0.4% 78.1% 104 0.4% 106.3% 108 0.4% 104.2%

Net Sublease Income




5. BRlEEDIKR (Extraordinary Profit and Loss)

(£%8: B H M.~ ¥Milions)

Number of Renovated Stores

2011/2 2012/2 2013/2
=& Stttk | ATHALE & Stttk | AITHEALE &% Stttk | ATHALE
Amount Share YOY Amount Share YOY Amount Share YOY
ECEEEL YN 43 0.2% 85.2% 0 0.0% 0.0% 0 0.0%| #DIV/0!
Reversal of Allowance for
Doubtful Accounts
Z D45 51 F 4% 11 0.0% 22.8% 0 0.0% 0.0% 0 0.0%| #DIV/0!
Other Extraordinary Profits
51 F 2% 54 0.2% 54.9% 0 0.0% 0.0% 0 0.0%| #DIV/0!
Total Extraordinary Profit
Bl E & EiRiEiaK 87 0.4% 85.8% 26 0.1% 30.4% 73 0.3% 277.3%
Impairment of Fixed Asset
EXKEX 117 0.5% 0 0.0% - 0 0.0% -
Casualty Loss
ZTDMEFRIER 363 1.6% 359.0% 0 0.0% 0.0% 0 0.0%| #DIV/0!
Other Extraordinary Losses
LS E=PS 568 2.6% 279.9% 26 0.1% 4.7% 73 0.3% 277.3%
Total Extraordinary Loss
BEEREBEBERICHEITE 355
6. RiFIREZEDIKR (Capital Expenditures)
(£2%8: 5 M. ¥Milions
2011/8 | 2012/2 | 2012/8 | 2013/2 | 2013/8 2014/2 2015/2(F)
LA R L Hj F LHA [ =3
(Forecast)
ENEA 193 437 170 386 199 469 550
For New Stors
s 54 114 10 216 154 416 410
For Renovation
ZDith 36 66 61 404 79 193] (T 183) 310] (IT 300)
Others
RiERER 282 616 242 1,006 434 1,079 1,270
Total Capital Expenditure
B mEENE 175 357 147 356 234 532 570
Depreciation
2011/8 | 2012/2 | 2012/8 | 2013/2 | 2013/8 2014/2 2015/2(F)
LH] 4 [ LHj F M LHR F M =3
(Forecast)
HIE 10 19 7 16 9 18 20
Number of Stores Opened
R IEE 4 12 4 14 2 11 10
Number of Stores Closed
JEERIB IR 6 7 3 2 7 7 10
Net Stores
LHEBEEM 7 13 2 17 7 18 20



7. BARIESHB DRI  (Number of Stores)

(1) ERBBIETHE__ (Number of Stores by Store Brand) (&)
2011/8 2012/2 2012/8 2013/2 2013/8 2014/2
LGB AR LEES AR LEES LGB
[ESER | #BRKLL | [ESER | ABRKLL | [EERL | HBRKLL | [EEEL | BRKLE | [ESERL | BRLE | [EEE | ALt
share share share share share share

TAKA:Q 107  40.1% 103[  38.4% 107 39.5% 107 39.6% 110[  39.7% 114 41.2%
MALE&Co. 99 22.1% 59| 22.0% 61 22.5% 99  21.9% 571  20.6% 53 19.1%
m.f.editorial 31 11.6% 34 12.7% 32 11.8% 29 10.7% 29 10.5% 30 10.8%
Wilkes Bashford 3 1.1% 3 1.1% 3 1.1% 4 1.5% 4 1.4% 4 1.4%
SHIRTS CODE 10]  3.7% 10 3.7% 10] 3.7% 12 4.4% 14 5.1% 15 5.4%
around the shoes 4 1.5% 3 1.1% 3 1.1% 3 1.1% 3 1.1% 4 1.4%
movin 3 1.1% 3 1.1% 3 1.1% 2 0.7% 2 0.7% 2 0.7%
semanticdesign 50 18.7% 53 19.8% 92 19.2% 54|  20.0% 58]  20.9% 55 19.9%

Total 267 100.0% 268| 100.0% 271 100.0% 270( 100.0% 277| 100.0% 277 100.0%

(2) HERRBAIIE &AL _(Number of Stores by Location) (JE)

2011/8 2012/2 2012/8 2013/2 2013/8 2014/2
R GBS LEES LIS HAK R
[ESHER | WBRLLL | [EEHER | ABRLLL | [EERER | WERULE | [EEREL | MBRULE | [EERRL | MBRULE | EEE | AL
share share share share share share

AEON GROUP SC 151 56.6% 151 56.3% 154]  56.8% 155] 57.4% 160] 57.8% 160] 57.8%

VEPIaVY R L R 244  91.4% 245 91.4% 248  91.5% 248  91.9% 252 91.0% 251 90.6%

Shopping Center

ERE L 14 5.2% 15 5.6% 14 5.2% 14 5.2% 17 6.1% 17 6.1%

Station Building

BRE & 9 3.4% 8 3.0% 9 3.3% 8 3.0% 8 2.9% 9 3.2%

Downtown Store

&t 267| 100.0% 268| 100.0% 271 100.0% 270( 100.0% 277| 100.0% 277 100.0%

Total

8. ¥REAIHEBIEDIKR (Number of Stores opened/closed by Store Brand)

2012/8 2013/2 2013/8 2014/2
L Hf FE L Hf F [
HEE | BIE | KR | HE | BE | KE | HE | BE | XE | HIE R[E P
Opened | Closed | Change | Opened | Closed | Change | Opened | Closed | Change | Opened | Closed | Change
TAKA:Q 4 6 A2 3 Al 1 6 A3 4
MALE&Co. 2 2 A2 Al A1 A2 A4
m.f.editorial A2 A5 1
Wilkes Bashford 1
SHIRTS CODE 2 2 3 A2
around the shoes 1
movin Al
semanticdesign 1 A2 5 A4 4 5 A4
Total 7 A4 16 A4 7 A4 18 A1l




9. FEREIIE (Major Financial Data)

Part-time employees

Number of employees

2011/8 2012/2 2012/8 2013/2 2013/8 2014/2
=2E{v2 L FH LA M L H M
unit 1st.half Entire Year 1st.half Entire Year 1st.half Entire Year

HREEZERERE % 1.6 10.7 3.3 14.3 2.8 8.0
Ordinary income to Total Assets
HREESHMFIZEE (ROA) % A3.9 1.2 1.5 9.1 1.3 3.5
Net income to Total Assets
HoEAXR L HAMF| 33 (ROE) % AT3 2.2 2.6 16.8 2.3 6.4
Return on Equity
AR [=] 0.9 20 1.1 20 0.9 1.9
Turnover to Total Assts times
113 EIL & E Rl #r 3 =] 4.5 10.1 5.7 10.2 4.6 8.8
Turnover to Inventory times
Fo LSRR R % 60.1 60.4 60.4 60.9 60.4 59.5
Gross Income Ratio
ELEEERRE % 1.7 54 3.0 7.0 3.0 4.1
Ordinary Income Ratio
HARRITERIHK ¥k 24,374,369| 24,373,827| 24,372,847| 24,371,049) 24,368,953 24,367,793
Number of shares of common stock Number of Shares
1HRBYMEESE M 229.09 252.76 261.24 295.87 297.01 309.02
Net Assets per share ¥
1k EDEEER M A17.66 5.61 6.7 46.06 6.73 19.22
EPS ¥
HEe&EARLE % 52.4 53.5 59.5 55.1 55.5 55.6
Shareholder’s Equity Ratio
FRlFaR%ES BAH 368 160 52 0 0 0
Interest—bearing Debt ¥Millions
B AKTFE % 3.5 1.4 0.5 0.0 0.0 0.0
Debt to Total Assets Ratio
Higma Pl 282 616 242 1,006 434 1,079
Capital Expenditure ¥Millions
BAmE A& BAH 175 357 147 356 234 532
Depreciation Expenses ¥Millions
ImEHYFTES +H 185 397 219 448 219 463
Sales per m ¥Thousands
TAEREYSELES FH 7,934 17,011 8,972 18,713 8,972 18,495
Sales per Employee ¥Thousands
HAK S & 267 268 271 270 277 277
Number of Stores Number of Stores
HIRFEI5miE m 56,067 55,156 56,196 55,044 55,034 55,473
Total sales floor space
HIREEEH A 1,298 1,315 1,363 1,361 1,428 1,438
Number of Employees Number of employees

e A 603 998 620 605 638 634

Full-time employees Number of employees

IN—REALT— (1) A 695 717 743 756 790 804




10. 20155 2AFEMERBEL (Financial Forecast)
(£%8: B M. ¥Millions)

2014/8 ¥ (Forecast) 2015/2 % (Forecast)
L HA 1st Half & Entire Year
= oLkt ATHALE &% e Lt BIEALE
Amount Share YOY Amount Share YOY

s 12,400 100.0 101.4 26,500 100.0 102.4
Net Sales
5t L #aF 2 7,250 58.5 98.2 15,530 58.6 100.8
Gross Income
REERV—KREEE 7,200 58.1 100.7 14,850 56.0 101.7
SGA expenses
(=5 kA 50 04 21.4 680 2.6 83.3
Operating Income
BERE 160 1.3 42.9 900 34 84.0
Ordinary Income
5|5 2 2R R 4% 80 0.6 22.8 780 29 78.2
Income before Income Taxes
= HAR AR 10 0.1 6.1 350 1.3 74.7
Net Income
HiEE 570 131.3 1,270 117.7
Capital Expenditure
FmE & 240 102.6 570 1071
Depreciation
HMRIESHHE (5 281 287
Number of Stores

H 5 2 7 20

Number of Stores Opened

RIEH 3 10

Number of Stores Closed

AEHICBESNTEYFIFHL, REXRBFRICETOAHORMTHY . TOFROEEESLIUVELRME
ZRAFIFHRI DEDTREHYFER A T, RERIZ(T, FEICEAT SRR RBL-FTEICEIFANE
FENTVEY, HREF - BHESRR- ABOEHFICHRIVAIOFEEZRICEYEBEORBEANLLHD FAL
Eg?ﬂﬁﬁ'l‘ibfﬁLJiﬁ'o AEHEHE T REBELGEDHATERECSHICLWIZSVET SOBMEVELLE
(—JS o

The information presented in these materials represents Taka—q’ s views as at the time of the release of its
financial results, and Taka—q makes no guarantees, warranties, or representations as to the accuracy or
completeness of the information. Further, these materials contain forward—looking statements including
projections based on assumptions, forecasts, and future plans. Actual results may differ from expectations and
the projections presented in these materials due to certain risks and uncertainties, including, but not limited to,
changes in the global economy and fluctuations in foreign currency exchange rates. Please refer to these
materials in conjunction with Taka—q’ s earnings reports and other disclosure documents.




