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Company Name Seibu Holdings Inc.
Representative President & Chief Executive Officer
Takashi Goto

(Code No.: 9024

First Section of the Tokyo Stock Exchange
Inquiries General Manager of Corporate Communication

Kiyoto Kawakami

(TEL. +81-4-2926-2645)

Regarding the “FY2018-FY2020 Seibu Group’s Medium-term Management Plan”

Seibu Holdings Inc. (the “Company”) hereby announces that we have prepared the three-year
“FY2018-FY2020 Seibu Group’s Medium-term Management Plan” (the “newly announced
plan”), starting from the fiscal year ending in March 2019, as a rolling plan based on the
“FY2017-FY2019 Seibu Group’s Medium-term Management Plan” (the “previously announced
plan”).

The newly announced plan keeps the basic approach of the previously announced plan
(theme, basic policies, key issues, etc.) unchanged while revising individual measures based on
changes in the business environment and recent performance trends, while rolling forward the
numerical plans.

During the period of the plan (FY2018-FY2020), the Seibu Group will continue to expand its
existing business fields while creating new business areas for “sustainable and strong growth.”

The highlights of the Plan are as per the attached document.
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Positioning of Medium-term Management Plan Soffou Holdl
(FY2018-FY2020) €lbu Holdings

The new Medium-term Management Plan (FY2018-FY2020) is synchronized to the management phase laid out
in the period of the previous Medium-term Management Plan. The strategies and policies are therefore
unchanged, while the individual measures and numerical plans have been rolled forward and formulated.

2006 --- FY2014 - FY2016 FY2017 FY2018 FY2019 FY2020
® Established the Compa.ny ® Listed on the first ®Opened “TOKYO GARDEN
® Formulated “Group Vision” section of the TERRACE KIOICHO"”
Tokyo Stock Exchange
} ] Pioneering

Period of previfus Medium-term Management Plan

Period of New Medium-term

Management Plan (Now formulated)

Under the concept of “Concentration on our Business results grew rapidly with a sharp We will enjoy increased value from
core businesses,” we've conducted increase in inbound tourism and the opening of the effects of investments.
management reforms and Group TOKYO GARDEN TERRACE KIOICHO, etc. coinciding We will strengthen our financial
reorganization to improve our with the Company’s listing on the first section of the structure and accelerate our
management foundation, improving our Tokyo Stock Exchange. expansion into new business areas
financial structure and operation efficiencies. We shifted our focus from the foundation work to and fields.

proactive management.
Capital expenditure increased significantly.

FY2021—- On to a new phase

Secondary growth Challenge
and expansion Target

“Long-term targetlevel”
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Basic policies and theme of Medium-term i e
Management Plan (FY2018-FY2020) eibu Holdings

The new Medium-term Management Plan (FY2018-FY2020) is synchronized to the management phase laid out in

the period of the previous Medium-term Management Plan. The theme, basic policies and key issues are
therefore unchanged.

- A three-year plan serving as a road map to the "Challenge Target” -
Theme

“Sustainability & Dynamism"
Toward sustainable, dynamic growth

Basic policies

v' Pursue innovations, from a new viewpoint and with speed
v' Establish a growth platform from a long-term perspective

Key issues

To realize sustainable, dynamic growth, we need to focus on addressing the key issues of
“'create new business areas” and V"expand existing business fields” based on
our basic policies.

We will promote initiatives for the following five points as key strategies over the three years.

(1) Strengthen marketing function

(2) Make effective use of the Group’s assets

(3) Strengthen collaboration inside and outside the Group

(4) Conduct rigorous and efficient capital expenditure

(5) Create an organization and corporate culture conducive to generating innovation
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Review of previous Medium-term Management Plan and

P .
points of the new Medium-term Management Plan Seibu Holdings

Review of previous Medium-term Management Plan

Time lag in Changes in the

Progress as planned manifestation of the -
. business
on various measures effects of -
. environment
investments
v Progressed as planned v Partial delayed in v" Prince Hotels marked a higher
overall on investment manifestation of the RevPAR growth compared with
plans and measures, effects of investments to the market, but Tokyo market
based on the management increase value. RevPAR growth slowed due to
policies. an increase in supply of new
v Expanded into nhew accommodation facilities.
business fields, including v" Increased momentum on work
through the acquisition of style reforms, IoT, AI and
StayWell Hospitality Group others.
Pty Ltd.

Points of the new Medium-term Management Plan (FY2018-FY2020)

based on review

» Strengthen marketing function and services from the customers’ perspective.

> Improve efficiency and productivity using technology and open up new
business fields to bolster resilience to changes in the business environment.

> Apply a hurdle rate with an awareness of capital cost and rigorously ensure
the verification of investment effects.
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~ .
Approaches to the key issues Seibu Holdings

@ Strengthen marketing 3 Collaboration inside and outside the Group

v Paradigm shift v Expanding business alliances
> Responding to market diversity; aging population, decreasing > Collaborating strengths and knowhow with companies outside
[blr;hrats]s increasing inbounds, etc. @ the Seibu Group.
Inboun - Launch accelerator program.
- Enrich service products, create tourism routes. ST - Coordinate operations with major companies.
- Responding to accommodation demand. > Compensate deficient areas through external collaboration
[S(D?V?OD Prince Smart Inn) - (new technologies such as Al and automated driving, human
enior resources, etc.)
-Develop Seibu CCRC / PRINCE VACATION CLUB - Realize low-cost operations with ICT and Al at facilities such
for_‘ active seniors and high-net-worth individuals. as Prince Smart Inn, etc.
[Cgﬂdr?dr]] o _ > Share knowhow of Stay Well Hospitality Group Pty Ltd and
- Froviding sare, tun, experiences. strengthen overseas development.
- PrOV|c_j|ng nurseries to support young mother. > Introduce next-generation hotel system to improve customer
v' Precise grasp of customer demand convenience and operational efficiency.

» Effective use and analysis of customer database and big data . .- " .
using ICT. Y d @ Rigorous and efficient capital expenditure

> Reputation management, such as improving customer satisfaction. v Investments to increase value above the hurdle rate

> Expand membership bases and develop loyal customers for Seibu » Apply a hurdle rate to rigorously select investments with an
Prince Club, etc. awareness of WACC in order to create value.

> Facilities and equipment that can be used safely. » Rigorously ensure PDCA verification of investments.
(installation of platform doors on railways, etc.)

@ Effective use of the Group's assets ® Create an organization and corporate culture

v Promoting effective asset strategy
» Value-up of business.
- Promote hotel renovation.
- (Provisional) Seibu Railway Ikebukuro Building.
- Phase I of Grand Emio Tokorozawa, and
Tokorozawa West Development plan.
» Re-balance portfolio.
- Takanawa and Shinagawa area.
- Shibakoen area, etc.
» Concentrating resources to

conducive to generating innovation

v' Operational reforms, new working style

» Capital expenditure for improving employee satisfaction
(relocate head offices of some companies, rebuild dormitories
and offices).

> Introduce shared Group-wide accounting system.

» Implement flextime, teleworking.

v" Enhance decision-making and respond to risks
v" Working styles and platform to enable participation of

core business. di .
. . iverse human resources < A A X
- Diversion of Resort assets. ,Ay A;z.b v:°
) . . . . . N\
- Toshimaen area. Description with underlines are 4 ?ﬁa wU:JO

May 10, 2018 Copyright © SEIBU HOLDINGS INC. All Rights r— addition / changes to previous plan. :




Quantitative targets for the final year of the

P )
Medium-term Management Plan (FY2020) Seibu Holdings

FY2017 Result
(Fiscal year ended
March 2018)

FY2020 Plan
(Fiscal year

Management Benchmarks
ending March 2021)

Operating revenue (Net sales) ¥530.6 billion ¥592.7 billion
Operating profit ¥64.2 billion ¥72.3 billion
Sl (PRI [P (ME ¥115.5 billion ¥131.1 billion
depreciation)
EBITDA margin 21.8% 22.1%
Net interest-bearing debt ¥875.1 billion ¥924 .4 billion
Net interest-bearing debt 7 6 times 2 1 times

/EBITDA multiple

May 10, 2018
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- .
Medium- to long-term business direction Seibu Holdings

-Ptirr'o Further growth and
expansion

Prese

Accelerating
Expanding to new business fields through M&A, growth
investments, etc. through new

‘ PRINCE VACATION CLUB, businesses
Prince Smart Inn, Repurpose assets

Speeding up expansion through franchises and
management contracts
. — Realizing
Increasing value of existing > latent value
inventories

Maximizing value of the
Group’s assets in central Tokyo

)
Maintain >
)
D

Real estate

Increasing value of assets along
the railroad corridor

Urban - and-expand
Transportation - -
- Improving convenience and safety stable
and Regional . -
of railroad foundation

All G"O':'P | Increasing productivity and efficiency using technologies such
companies as ICT, AI and robot
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Major projects during the

-~ .
Medium-term Management Plan (FY2018-FY2020) >ElauHoklings

FY2018 FY2019 FY2020
, Launch new Limited Express Renewal of stations (Seibu-Shinjuku sta., Hanno sta.)

< EXtrf:l fare re.served— service : spring 2019 Complete in March 2019
S 5| seating service ~
=15/ “Haijima Liner” @ N 3 |
a - ) nmuuuul|-u
o3 March 2018 -
83 — Sge—— e I
jon
So
g - i - . -

g Moving on to continuous grade-separation work on Shinjuku Line

E] R - R

Capital expenditure for safety and security (platform doors, etc.)
Undertaking management *NCE VACATION CLUB Villa Karuizawa Asama” *ince Smart Inn Ebisu
of a hote_l operation at “PRINCE VACATION CLUB karuizawa Asama” pen in summer 2020
T ‘ Sta IfEc;rrrrT:e;tsme cg;f hK'Y:JrTIL'ZUt Open in July 2019 Aiming to open around 100
o . ementary Schoo!, ®yoto Planning to open around 20 facilities kohama Hakkeijima hotels in the medium- to
8’ StayWell Holdings Pty Ltd Open in summer 2019 5¢ross Japan in the future Taiwan Plan long-term
e . - Open in January 2020
2,229 rooms, 22 hotels in 8 countries | P Y
Q (as of March 31, 2018) ’ o
= Iy " e > s i
n ) . X3 -
- Expanding to around 100 hotels over
(] the next 10 years
s PRINCE SMART INN
{ = ’novation of guestrooms at ’novation of guestrooms at ‘.—novation of guestrooms at
3 unshine-City-Prince-Hotel Shinagawa Prince Hotel Grand Prince Hotel New Takanawa
Complete in March 2019 Annex Tower Complete in March 2020

Complete in July 2019

(Provisional) Seibu

. ) - Provisional) Higasi-N ki Stati Grand Emio Tokorozawa Phase I
Emilive Saginomiya Railway Ikebukuro gom\(,lsl;?anna) gasi-iagasaid Station (Commercial Retail)
(Rental apartments) Building (Rental apartments / retail / childcare) June 2020
From March 2018 Office/Retail March 2019 ’

Open in spring 2019

ENVIE-NE HOYA

(Condominium)
March 2019

MetLife Do rea renewal,
and ball park conversion plan

‘novatlon of The Westin === Conﬁwplte |n March 2021

2 = Hapuna Beach Resort
kone Lake Ashlnoko Complete in June 2018

amphibious Ninja Bus

From April 2018




- "
Key performance indicators of core businesses  >€/buHoldings

Urban Transportation and Measures for achieving the plan

Sales from railway transportation v Redevelopments and town developments in Seibu
C T railway line corridor.
( ommuter passes) v Reflecting steady employment rate and demographic

Sales from railway transportation v Operation of extra-fare reserved seating trains.
v Launch new Limited Express service.
v

(Non-commuter passes) Opening retail facilities and leisure facilities in
FY2017 = FY2020 Growth +2.6% railway line corridor.
v Strengthening of promotion and events in railway

line corridor.
Hotel and Leisure Business

v" Manifestation of the effects of investments to
RevPAR (City hotels) increase value.

FY2017 = FY2020 Growth +13.5% v Reputation management, such as improving
’ customer satisfaction.
v Attract customers to direct channels. (in-house)

RevPAR (Resort hotels) v' Continuing to strengthen revenue management

FY2017 = FY2020 Growth +14.4% and shift in target market.
Real estate Business
Rentable area (Commercial retail) v (Provisional) Higashi-Nagasaki station south plan.
March 2018 = March 2021 Growth +4.5% v Phase I of Grand Emio Tokorozawa etc.

Rentable area (Office / apartment) v (Provisional) Seibu Railway Ikebukuro Building etc.

March 2018 = March 2021 Growth +19.4%
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~ .
Consolidated quantitative plans Seibu Holdings

billions of yen

FY2018 Budget FY2019 Plan FY2020 Plan
FY2017 Difference Difference Three year
Actual YoY from previous ()4 from previous YoY change
plan plan

Operating revenue 530.6 569.9 39.3 5.7 578.1 8.2 (1.9) 592.7 14.6 62.1
Operating profit 64.2 67.0 2.7 (3.1) 68.0 1.0 (5.2) 72.3 4.3 8.0
EBITDA 115.5 120.9 5.3 (3.7) 124.9 4.0 (6.7) 131.1 6.2 15.5
Ordinary profit 55.4 58.1 2.6 (3.5) 59.5 1.4 (5.7) 64.2 4.7 8.7
Profit attributable to owners of parent 42.9 43.6 0.7 (1.4) 43.6 0.0 (4.4) 47.2 3.6 4.3
EBITDA margine [ 21.8% ] 21.2% | 21.6% 22.1%
Total assets 1,671.9 1,728.4 56.4 (38.1) 1,781.6 53.2 (13.8) 1,803.7 22.1 131.7
Equity 389.5 427.8 38.3 0.6 461.1 33.3 (7.9) 497.8 36.7 108.3
ROE [ 115% [ 10.7% | 1.7pt
Net interest-bearing debt 875.1 883.3 8.2 (29.8) 925.8 42.5 (8.7) 924.4 (1.4) 49.3
Capital investment 89.9 116.2 26.3 (0.3) 112.6 (3.6) 10.5 95.4 (17.2) 5.5
Net interest-bearing debt/EBITDA multiple 7.6 | 7.3 | [ 74 ] (0.5)
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Difference between previous plan - .
(FY2017-FY2019) Seibu Holdings

Operating revenue Operating profit

billions of yen 592.7 billions of yen )
m Previous Plan  m New plan ) 750 - mPrevious plan = New plan 73.2 72.3
590.0
580.0 70.1 80
70.0 -~ .
569.9 67.0
65.0 -
60.0 -
[Difference between previous plan]
v. Review market growth in the
55.0 1 accommodation division of hotel
operations
500 - ¥ Increase expenditure related to
operational reforms
v. Increase expenditure for future
growth

FY2017 FY2018 FY2019 FY2020 FY2017 FY2018 FY2019 FY2020

EBITDA Net interest-bearing debt/EBITDA multiple

billions of yen multiple

140.0 - ) 79 1 —@— New plan —o— Previous plan
m Previous plan m New plan

131.6 131.1 7.7

75 -

7.3 A

7.1 A

6.9 -

6.7 -
h\\/

/—\I\/

FY2017 FY2018 FY2019 FY2020 FY2017 FY2018 FY2019 FY2020
May 10, 2018 Copyright © SEIBU HOLDINGS INC. All Rights Reserved.




Plan for each segment

Sefbu Holdings

Urban tranceportationl@nd Regional

Hotel and Leisure
Real estate
Construction
Hawaii Business
Other
Adjustments

Consolidated

billions of yen

perating revenue plan for each segment

0
FY2017 FY2018 FY2019 Fr0.0
Actual Budget | e Plan Yoy v ious oo Plan Yoy Thcr::né‘zar
162.0 163.3 | 1.2 (1.2) 164.8 1.5 (1.5) 166.6 1.8 4.5
204.8 221.8 | 16.9 0.9 231.3 9.5 (0.3) 242.5 11.2 37.6
62.2 67.3 | 5.0 (0.7) 65.5 (1.8) (1.7) 66.4 0.9 4.1
100.0 109.5 | 9.5 3.8 111.7 2.2 4.5 112.9 1.2 12.9
15.3 211 5.7 2.1 22.5 1.4 1.8 23.5 1.0 8.1
39.4 39.6 | 0.2 0.9 39.7 0.1 0.5 40.5 0.8 1.1
(53.3) (52.7)! 0.7 (0.1) (57.4) (4.7) (5.2) (59.7) (2.3) (6.3)
530.6 569.9 | 39.3 57 578.1 8.2 (1.9) 592.7 14.6 62.1

perating
FY2017 Fy208 Fyz20t9 Fy2020
Actual Budget YoY Differgnce from Plan YoY Differz_ance from Plan YoY Three year
previous plan previous plan change
Urban tranceportationldnd Regional 27.2 26.0 (1.3) (0.9) 26.2 0.2 (1.1) 26.4 0.2 (0.9)
Hotel and Leisure 17.2 19.9 2.6 (1.7) 21.5 1.6 (3.3) 24.6 3.1 7.3
Real estate 15.8 17.0 1.2 0.1 15.8 (1.2) 0.2 15.9 0.1 0.1
Construction 4.7 4.6 (0.2) 0.5 4.9 0.3 0.4 5.1 0.2 0.3
Hawaii Business (2.0) 0.0 2.0 (0.6) 1.0 1.0 (0.4) 1.3 0.3 3.3
Other 1.0 0.0 (1.0) (0.1) (0.6) (0.6) (0.3) (0.4) 0.2 (1.4)
Adjustments 0.0 (0.5); (0.6) (0.4) (0.8) (0.3) (0.7) (0.6) 0.2 (0.7)
Consolidated 64.2 67.0 2.7 (3.1) 68.0 1.0 (5.2) 72.3 4.3 8.0
- A pPId 0 Bd 2 E
FY2017 Fy2018 Fy20,9 Fy2020
Actual Budget YoY Differ(_ence from Plan YoY Differt_ence from Plan YoY Three year
j previous plan previous plan change
Urban tranceportation@nd Regional 49.0 47.7 | (1.4) (1.3) 48.1 0.4 (1.5) 48.9 0.8 (0.2)
Hotel and Leisure 32.7 36.2 3.5 (2.0) 38.2 2.0 (3.7) 41.8 3.6 9.1
Real estate 25.0 27.0 1.9 0.1 27.1 0.1 (0.3) 27.5 0.4 2.4
Construction 5.1 5.1 (0.1) 0.5 5.4 0.3 0.4 5.6 0.2 0.4
Hawaii Business 0.0 2.7 2.6 (0.6) 4.0 1.3 (0.4) 4.4 0.4 4.3
Other 3.9 3.1 (0.9) (0.3) 2.8 (0.3) (0.9) 3.5 0.7 (0.5)
Adjustments (0.5) (0.9); (0.4) (0.1) (0.7) 0.2 (0.3) (0.6) 0.1 (0.1)
Consolidated 115.5 120.9 5.3 (3.7) 124.9 4.0 (6.7) 131.1 6.2 15.5

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion
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Use of funds during the period of the Medium-

- .
term Management Plan (Image) >elbuHoldings

Image (Three year total)

Shareholder returns

|
|
@Investments Depreciation
Estimated : in safety ¥17pZ 6 O+@+O
R ¥171.7 billion . Total capital
Siseiion § billion g
o 1Hiion H

[ iInvestment
| @Investments to ¥324.2
| enhance value |
| ¥107.5 billion billion
|

3R Amount of investment for creating
Financing I AE b Bl new business areas

Investments in safety will be made within the scope of depreciation.

We plan to carry out capital expenditure for purposes other than strategic investment, depending on the estimated operating cash flow.
Capital expenditure exceeding the estimated operating cash flow will rely on financing.

Investments to enhance value will be made after examining the investment effect based on the hurdle rate.

Capital investment plan for each segment

ANENENEN

billions of yen FY2017 Fy2018 FY2019 Fy2020
Acutual Budget 1 YoY Plan YoY Plan YoY Thcrﬁaengzar
Urban tranceportation@nd Regional 32.0 35.3 I 3.3 37.1 1.8 32.3 (4.8) 0.3
Hotel and Leisure 23.5 22.0 1 (1.5) 23.9 1.9 18.9 (5.0) (4.6)
Real estate 27.0 31.1 ! 4.1 16.7 (14.4) 10.7 (6.0) (16.3)
Construction 0.5 0.6 i 0.1 0.4 (0.2) 0.3 (0.1) (0.2)
Hawaii Business 5.3 4.2 | (1.1) 3.2 (1.0) 1.5 (1.7) (3.8)
Other 4.2 5.4 ' 1.2 14.4 9.0 11.7 (2.7) 7.5
Strategic investments — 15.0 l 15.0 15.0 — 15.0 — 15.0
Adjustments (2.6) 2.6 5.2 1.9 (0.7) 5.0 3.1 7.6
Consolidated 89.9 116.2 26.3 112.6 (3.6) 95.4 (17.2) 5.5
May 10, 2018 Copyright © SEIBU HOLDINGS INC. All Rights Reserved.
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- ”
Medium-term shareholder return policy Selbu Holdings

Capital expenditure that
contributes to future growth

v Prioritize allocation of funds for
investments to realize sustainable and
dynamic growth

v' Conduct rigorous investments for creating
value based on the hurdle rate

v Examine M&As utilizing buffer for strategic
investments

Shareholder returns

Maximize shareholder value by
prioritizing investments that contribute
to growth

Make stable, continuous dividend

Continuous
strengthening of the
financial structure

v Response to the risk of interest-rate
hikes and securing funds to meet long-
term demand

payments while prioritizing growth
investments (dividend payout ratio
around 15%)

Enhance shareholder incentives

Conduct flexible share buybacks based
on business results and financial
standing

= The policies for shareholder returns during this management period
based on Seibu Group’s financial strategy are as follows.
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Sefbu Holdings

Disclaimer

The forward-looking statements contained in these materials are based
on currently available information and certain assumptions deemed

reasonable by the Company.

Therefore, please note that actual results may differ due to various
factors in the future.
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