[Translation for Reference]

ENGLISH TRANSLATION OF DOCUMENT IN JAPANESE

This is an English translation of an original document in Japanese and is only provided for convenience.
In all cases, the original one takes precedence.

May 14, 2019

For Immediate Release

Company Name Seibu Holdings Inc.
Representative President & Chief Executive Officer
Takashi Goto

(Code No.: 9024

First Section of the Tokyo Stock Exchange)
Inquiries General Manager of Corporate Communication

Kiyoto Kawakami

(TEL. +81-3-6709-3112)

Regarding the “FY2019-FY2021 Seibu Group’s Medium-term Management Plan”

Seibu Holdings Inc. (the “Company”) hereby announces that we have prepared the three-year
“FY2019-FY2021 Seibu Group’s Medium-term Management Plan” (the ‘“newly announced
plan”), starting from the fiscal year ending in March 2020.

The newly announced plan is a rolling plan based on the “FY2017-FY2019 Seibu Group’s
Medium-term Management Plan,” announced on May 11, 2017. Following on from the current
plan (“FY2018-FY2020 Seibu Group’s Medium-term Management Plan,” announced on May 10,
2018), the newly announced plan revises the individual measures and numerical targets in light

of changes in the business environment and recent performance trends.

The plan is designed to cement the initiatives that have been taken to date and lead on to a new

management phase and management plan.

Over the period of the plan (FY2019-FY2021), the Seibu Group will reap the benefits of its
investments to date, and prepare for business expansion by strengthening its financial structure

and accelerating its expansion into new business areas and field.

The highlights of the plan are as per the attached document.
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(1) Positioning of this FY2019-2021 plan
and review of current FY2018-2020 plan
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Positioning of FY2019-2021 _ _
Medium-term Management Plan Seibu Holdings

As with the current plan, the newly announced plan is based on the FY2017-FY2019 Medium-term
Management Plan.

v' The plan cements our initiatives from FY2017 onward and leads on to a new management phase and
management plan.
—Harvest the fruit from investments to date and prepare for business expansion by strengthening

our financial status and accelerating our expansion into new business areas and fields
“Long=term

- . target level~
. - Stagelforfurther Challenge
p Shifting Gear - : :
Pioneering growth expansionh Target
FY2014-16
Mid-term Business Plan FY2017-19
I Usre ourustlrength Mid-term Management Plan New Plan New Plan

t{) I;iecome the strongest

FY2018-20

Bed current mideterm Plan A plan that cements our
Revision of fi d olans 2 initiatives from FY2017
evision of figures and p ans : FY2019-21 onward and leads on to a
based on execution results i) This mid-term Plan

new management plan

Reap benefits from investments to increase value

Strengthen financial structure to prepare for major
future investments

Expand into new business areas and fields
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Review of current FY2018-2020 plan _ _
and points of this FY2019-2021 plan Seibu Holdings

Review of current Medium-term Management Plan

Reflect monitoring Changes in the
results of current plan business environment
» All measures are generally proceeding as planned » Business environment is generally favorable
» Effects from investments to increase value » Concern over future slowdown due to uncertain
« Emergence of weather volatility, disaster risks, direction of global economy
and other factors « Increasing move toward management reform using

digital technology
» Increasing interest in SDGs and ESG investment,
and growing social demand

Points of the new Medium-term Management Plan (FY2019-FY2021)

based on reviewing the current plan

Provide services that meet customers’ needs by strengthening marketing functions
Promote digital management across the Group to increase profitability and
productivity

» Aim for sustainable growth, working as a united Group to tackle social issues with
an awareness of SDGs

» Collaborate within and outside the Group and accelerate creation of new business
areas and expansion into new fields
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(2 Main points of this FY2019-2021
Medium-term Management Plan

Sefbu Group
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Theme and basic policies of this _ _
FY2019-2021 Medium-term Management Plan Selbu Holdings

- A three-year plan serving as a road map to the "Challenge Target” -

“Sustainability & Dynamism"
Toward sustainable, dynamic growth

Basic policies

v" Pursue innovations from a new viewpoint and with speed
v' Establish a growth platform from a long-term perspective

Key measures

To realize sustainable, dynamic growth, we need to focus on addressing the key issues of
“create new business areas” and "expand existing business fields” based on
our basic policies. We have added “Continuously strengthen management foundation” to the

five measures in the current plan and will promote initiatives over the next three years based
on the following six key measures.

(1) Strengthen marketing capabilities

(2) Make effective use of the Group’s assets

(3) Strengthen collaboration inside and outside the Group

(4) Disciplined and efficient capital expenditure

(5) Create an organization and corporate culture that brings about innovation
(6) Continuously strengthen management foundation
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Key measures and approaches Sefbu Holdings

@ Strengthen marketing capabilities

;#Paradigm’shift

Children Senion
it PRINCE SMART INN
N iIC ot + Transport and tourism stations ~'Membership-based Rotel”
+ Childcare services + Event train tickets “Prince Vacation Club”
« Children’s support programs « Limited service hotel “Prince Smart Inn” - Hiking and walking events
0 Digital Marketing - Topic 1 0 Provide service that meet customer’s needs
l - L. New Ilmited express tram “Laview”
« Expand membership bases and develop relationship i1 « Extra-fare reserved seating trains :
with loyal customers for Seibu Prince Club i% + Reputation management to improve customer satisfaction

0 Large scale developments 0 Developments along the Sebu railway line
in central Tokyo area Tokorozawa area development

W‘%\

. Grand emio Phase 11~ + Refurbishment work'on * SbAmueent‘ParkE
» West side development the MetLife Dome area revital task force

Seibu Shinjuku line develpment

S— - —e - i+ Shinjuku area serves as the gateway to

Takanawa and Shiba-koen area 1 Seibu line

Shinagawa area : i+ Utilizing spaces created from continuous i
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Key measures and approaches Sefbu Holdings

3 Collaboration inside and outside the Group

— Topic 1
- Utilize AI and robots in train stations,
hotels and leisure facilities

- Take advantage of StayWell's expertise
to open new "hotels in Japan and overseas

PRINCE SMART INN

Stay

& Apply a hurdle rate

¥ Rigorously ensure PDCA
veverification of investments
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Key measures and approaches Sefbu Holdings

® Create an organization and corporate culture

that brings about innovation

E-""Wﬁfl("'étVIé"i‘éf(SFﬁ"ig .......................................................... . ~4 IMproving employee satisfaction

using digital technology :: + Relocating or renovating office

* Flextime system / teleworking —¥ Topic 1
i« Satellite office
.+ New generation hotel system

+ Global communication, studying aboard,
:  promoting diversity management

A ADBHEDL,

T Y rxrved.

'. WA T2B G BRI =T F A= F4

€ Promote action on sustainability — Topic 2
(initiatives for solving social issues with an awareness of SDGs) ™ =

o]
?"211 -

& Strengthen corporate governance
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Topic 1 Promoting digital management _ _
DX (Digital transformation) Seibu Holdings

Offensive strategy toward DX (digital transformation)

.....................................................................................................................................................................................................................................

@Strengthen marketing by digitalizing and sharing customer

information
Share and utilize customer information, such as Seibu Prince Club member data

@Strengthen marketing by digitalizing business
Utilize digital technology in business processes such as sales and marketing

[@ 3 Create new businesses and services using digitalized customer

s —— and business process information

....................................................................................................................................................................................................................................

““““

@Automate business processes through visualization and
standardization
Utilize AI and robots in train station operations and so forth, introduce buses with

advanced safety technologies
Promote i-construction on construction sites, shift to paperless business processes, etc.

@Use systems to increase the sophistication of business processes
Streamline management through figures by introducing a new common accounting

..........................................................................................................................................................................

—Construct systems for Group-wide advances such as customer data centralization
and utilization techniques, and promote optimal digital management
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Topic 2 Promote action on sustainability ~ :
(initiatives for solving social issues with an awareness of SDGs) Seibu Holdings

seomen: Aim for sustainable growth b comprehenswely working on 12 agendas in four domains

B Aot 12....... 13m 4 -
Environment

“aw

Safety

+ Greenhouse gas;reduction

+ Waste reduction

¢ Ensuring water supply

.................................................................................................................

tnn  QHSSSY 1w Governance = v
SOCiGtV e ‘ @ X (Corporate Culture)

..................................................................................................................................................................................................................................

¢ Invigoration of railroad ; . ¢ Work style reform‘s_\ ABEDBH R

corridor and local communities »° :
 Recruiting diverse v&orkforce Ul

. BAGT IR WS NS F AT

¢+ Universal design
= ¢+ HRD and HRM

¢+ Aging population and
. low birthrate

+ Compliance

M-_-f' o

HRD Human resource development !r
HRM Human resource management

..................................................................................................................................................................................................................................
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Main projects during this

P .
FY2019-2021 Medium-term Management Plan Seibu Holdings
FY2019 FY2020 FY2021
= 2019.3 : During FY2020 2021.3
N <! New Ltd. Express | SI13 Station renewal SWO03 Elevating
= = “Laview” - : station office
——
popel]
74 Continuous grade separation of SS Line
g'g‘ Platform gate b d of FY2020 Platform gate
=l (stations w/+100K PAX) Y €N ° (S107, SI08, SI09,
§ Seibuen Amusement Park Invigoration Project S )
2019.7 2020 Summer
g “Prince Vacation Club” “Prince Smart Inn” (Ebisu, Atami)
=4 (Sanyo-so, Karuizawa Asama, Villa Karuizawa Asama) PRINCE SMART INN
o al | 2019 Winter 2020 Summer -
a Operation of new hotel in Kyoto  Prince Hotel Tokyo Bay Shiomi ‘
o o (site of old elementary school) P
2.
ﬁ 2019 Summer ~ 2019 Winter ~ Global expansion by StayWell
“The Prince Akatoki” (London) “The Prince Akatoki” (Guangzhou)
Value-up existing Hotels < 12019 Summer (renovation) 2021.4
Shinagawa PH Annex Karuizawa PH West / Hot Spring
¢»2019.6 ¢»2020.6
(provisional) Higashi-Nagasaki Grand Emio Tokorozawa
South Exit Project Phase II

€ 2019.2
DaiyaGate Ikebukuro

e

w v

2021.3 <> During FY2021

Nicot
¢»2019.4 ¢ 2019.9 ' Dome Area / Hikone Sta. West Exit
Nicot Nerima Nicot Higashi-Nagasaki : Liows | Ballpark Project (Hotel, Hot Spring)

pe)
)
o
m
n
T
Q
0
P
o
3
=r
@
Sk
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© Revenues, CAPEX and funding plans of this
FY2019-2021 Medium-term Management Plan

Sefbu Group
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Quantitative targets for the final year of the

~ .
Medium-term Management Plan (Fy2021) Seibu Holdings

. FY2018 FY2021
anagement index |t | e

Operating revenue 565.9 bn 614.8 bn
Operating profit 73.3 bn 75.7 bn
EBITDA 127.3 bn 137.5 bn

EBITDA margin 22.5% 22.4%
Net interest bearing debt 878.5 bn 856.5 bn

Net debt / EBITDA ratio 6.9 X 6.2 X
ROE 11.3% 9.7%

*Figures to do not reflect the impact of the Accounting Standard for
May 14,2019 Copyright © SEIBU HOLDINGS INC. AllRights Reserved. Rayenue Recognition, which is to be adopted in FY2021 13



Year-to-year differences between current plan Sefbu Holdings

Operating revenue EBITDA

(billions of yen) (billions of yen)
620 1 m Current plan ®New plan 140 m Current plan ®New plan
614.8
137.5
610 -
135 A 133.6
600.2
600 1 131.1
592, |
coo . 130 128.5
584.4 127.3
124.
580 - 578. 125 -
569.9 _
570 -
565.9 10 |
560 -
115 A
550 -~
/\/ FY2018 FY2019 FY2020 FY2021 /\/ FY2018 FY2019 FY2020 FY2021
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Year-to-year differences between current plan Sefbu Holdings

Operating profit Net Debt / EBITDA ratio, ROE

(billions of yen) (ratio) (%)
78 1 m Current plan ®New plan 8.0x 1 r 12.0%
11.3%
7.8 x A
76 1 75.7 L 11.0%
7.6x 1
74 - 233 73.6 - 10.0%
72.3 7.4x —
72 A - 9.0%
71.0 72x 4 7.3X
7.1x
70 1 7.0x - L 8.0%
6.9 x
o8 - 68.0 6.8x - 6.8 x
—e—Current - 7.0%
) Debt/EBITDA
6.6 x plan
66 - e=ffe= N ew L 6.0%
Debt/EBITDA
6.4 x A p|an
—&o—Current
64 1 ROE plan - 5.0%
6.2 X - 6.2 X
== New
:{-‘// AT | T~ ROE plan T~
FY2018 FY2019 FY2020 FY2021 /\—/ FY2018 FY2019 FY2020 FY2021 /—\/
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Key performance indicators of core businesses Sefbu Holdings

Urban transportation and regional business Measures for achieving the plan

Sales from railway transportation v Redevelopments and town developments in Seibu
railway line corridor.
(CommUter passes) o Opening North exit of Hibarigaoka Station,
FY20 18 = 2021 Growth + 2-7 /0 DaiyaGate Ikebukurol
(Provisional) Higashi-Nagasaki South Plan
Sales from rallway transPortatlon v Collaboration between leisure facilities such as
(non-commuter passes) Metsa village or MetLife Dome and Retail facilities.
FY2018 = 2021 Growth +1.8% v Launch new Limited Express service, “Laview”.
v Consider renewal of Shinjuku Line Limited Express.
Hotel & Leisure business
RevPAR (City hotels) v Continuing to strengthen revenue management
0 and shift in target market.
FY2018 = 2021 Growth +15.7% v Attract customers to direct channels. (in-house)
v/ Reputation management, such as improving
RevPAR (Resort hotels) customer satisfaction
FY2018 = 2021 Growth +19.2% v Effects from investments to increase value
: v Promote digital marketing
Real estate business
Rentable area (Commercial retail) v (Provisional) Higashi-Nagasaki station south plan.
v" Phase I of Grand Emio Tokorozawa etc.

March 2019 = March 2022 Growth +6.3%

Rentable area (Office / apartment)
March 2019 = March 2022 Growth +1.9%

May 14, 2019 Copyright © SEIBU HOLDINGS INC. All Rights Reserved. 16



Financial strategy and

shareholder return policy

Sefbu Holdings

v' Prioritize capital investments that contribute to future growth and pursue ongoing increases in shareholder
returns while considering aspects such as the balance between the status of capital investment and our

financial status.

v' Increase the current guideline for the dividend payout ratio from 15% to 20%, targeting a ratio to 30% in the

mid-to-long term.

v' Over these three years, prepare for major investments from FY2022 onward by reaping the benefit of
investments to increase value to date, selecting capital investments rigorously, and improving our financial

status.

contributes to future growth

Capital expenditure that

v Prioritize allocation of funds for investments to

realize sustainable and dynamic growth

v" Disciplined investments for creating value based on
the hurdle rate

v Flexibly make investments related to the creation of
new business areas, such as M&As

Continuous
strengthening of the
financial status

v' Response to the risk of interest-rate hikes and
securing funds to meet long-term demand

v Improve financial position in preparation

for major investments from FY2022 onward

May 14, 2019 Copyright © SEIBU HOLDINGS INC. All Rights Reserved.

Shareholder returns

Dramatically improve shareholder
value through growth

Make stable, continuous dividend
payments while prioritizing growth
investments (dividend payout ratio
around 20%)

v Enhance shareholder incentives

v' Conduct flexible share buybacks
based on business results and
financial standing

EEN NN NN BN NN BN NN BN NN B B
AN
I DS DN IS S S S I e e e = ol

r
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Use of funds during the period of the Medium-

- ;
term Management Plan (Image) Selbu haldings

Image (Three year total)

v Prepare for major investments from FY2022 onward by selecting capital investments
rigorously and improving financial position.
(Total of 3 years)

————————————— < Pursue ongoing increases in

shareholder returns while taking into
Shareholder account factors such as the balance
return between the status of capital

I

I

I

| investments and our financial position.
| (Increase the current guideline for the
I dividend payout ratio from 15% to

| 20%, targeting a ratio to 30% in the

- mid-to-long term.)

Estimated :
I

operating
cashflow

330.0 bn yen

@Investment
in safety

189.0 bn yen _ !capital
investment

28;7.0 bn yen

@Investment to
increase value

O+ < Investments in safety will be made
Total roughly within the scope of
depreciation

< Investments to increase value will be
determined on a case-by-case basis
after examining the investment effect
based on the hurdle rate

98.0 bn yen
< Rather than establishing a buffer for
Debt Investment for strategic investment as in the current
repayment creating new plan, consider investments each time
- with regard to necessity, operating cash
business areas flow, and capital investment execution
status

Note: Monetary amounts are rounded to the nearest one-tenth of a billion 18



O Appendix

Sefbu Group

Smiles ahead
m 19



Consolidated quantitative plans Sefbu Holdings

billions of yen

FY2019 Budget FY2020 Plan FY2021 Plan
Difference Difference Three year
YoY from current YoY from current YoY change
plan plan
Operating revenue 565.9 584.4 18.5 6.3 600.2 15.8 7.5 614.8 14.6 48.9
Operating profit 73.3 71.0 (2.3) 3.0 73.6 2.6 1.3 75.7 2.1 2.4
EBITDA 127.3 128.5 1.2 3.6 133.6 5.1 2.5 137.5 3.9 10.2
Ordinary profit 65.4 62.7 (2.7) 3.2 66.3 3.6 2.1 68.9 2.6 3.5
Profit attributable to owners of parent 45.4 46.2 0.7 2.6 48.4 2.2 1.2 49.0 0.6 3.5
EBITDA margine 22.5% 22.0% 22.3% 22.4% (0.1pt)
Total assets 1,728.9 1,743.2 14.3 (38.4) 1,791.3 48.1 (12.4) 1,807.2 15.9 78.3
Equity 416.8 450.9 34.1 (10.2) 488.5 37.7 (9.3) 526.4 37.9 109.6
ROE 11.3% 10.6% 10.3% 9.7% (1.6pt)
Net interest-bearing debt 878.5 874.1 (4.4) (51.7) 862.3 (11.8) (62.1) 856.5 (5.8) (22.0)
Capital investment 83.3 99.3 16.0 (13.3) 93.0 (6.3) (2.4) 94.7 1.7 11.4
Net interest-bearing debt/EBITDA ratio 6.9 x 6.8 x 6.5 x 6.2 x (0.7 x)

May 14, 2019
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Consolidated quantitative plans by segments Sefbu Holdings

Operating revenue by segments

(billions of yen)

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY 2 izzerrrzr:]cteplf;zm Plan YoY 2 izfrrrzr:]cteplf;zm Plan YoY Thcr::néza r
Urban transportation and Regional 163.0 166.1 3.0 1.3 167.6 1.5 1.0 167.5 (0.1) 4.4
Hotel &and Leisure 219.8 234.0 14.2 2.7 249.1 15.1 6.6 260.8 11.7 41.0
Real Estate 69.6 66.1 (3.6) 0.6 66.7 0.6 0.3 67.3 0.6 (2.4)
Construction 109.6 108.6 (1.1) (3.1) 110.1 1.5 (2.8) 111.4 1.3 1.7
Hawaii Business 19.0 25.4 6.3 2.9 23.6 (1.8) 0.1 24.6 1.0 5.5
Other 41.9 40.8 (1.1) 1.1 41.3 0.5 0.8 42.6 1.3 0.7
Adjustment (57.3) (56.6) 0.7 0.8 (58.2) (1.6) 1.5 (59.4) (1.2) (2.1)

Consolidated 565.9 584.4 18.5 6.3 600.2 15.8 7.5 614.8 14.6 48.9

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion

Operating profit by segments

(billions of yen)

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY 2 izzerrrzr:]cteplf;zm Plan YoY 2 izfrrrzr:]cteplf;zm Plan YoY Thcr::néza "
Urban transportation and Regional 27.0 25.6 (1.5) (0.6) 25.5 (0.1) (0.9) 24.6 (0.9) (2.5)
Hotel &and Leisure 19.7 20.9 1.2 (0.6) 26.3 5.4 1.7 28.1 1.8 8.4
Real Estate 20.0 17.0 (3.1) 1.2 16.1 (0.9) 0.2 16.4 0.3 (3.7)
Construction 5.8 5.4 (0.5) 0.5 5.3 (0.1) 0.2 5.5 0.2 (0.4)
Hawaii Business (1.3) 2.1 3.5 1.1 0.7 (1.4) (0.6) 1.1 0.4 2.5
Other 1.2 (0.2) (1.5) 0.4 (0.4) (0.2) 0.0 (0.8) (0.4) (2.1)
Adjustment 0.6 0.2 (0.4) 1.0 0.1 (0.1) 0.7 0.8 0.7 0.2

Consolidated 73.3 71.0 (2.3) 3.0 73.6 2.6 1.3 75.7 2.1 2.4

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion

May 14, 2019
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Consolidated quantitative plans by segments Sefbu Holdings

EBITDA by segments

(billions of yen)

FY2018 FY2019 FY2020 FY2021
Actual Budget YoY 2 izzerrrzr:]cteplf;im Plan YoY 2 izfrrrzr:]cteplf;im Plan YoY Thcr:aenéza r
Urban transportation and Regional 48.7 48.3 (0.5) 0.2 49.0 0.7 0.1 48.8 (0.2) 0.0
Hotel &and Leisure 36.0 37.8 1.7 (0.4) 43.8 6.0 2.0 46.2 2.4 10.1
Real Estate 30.4 28.7 (1.7) 1.6 28.2 (0.5) 0.7 28.8 0.6 (1.6)
Construction 6.3 5.9 (0.4) 0.5 5.9 0.0 0.3 6.0 0.1 (0.3)
Hawaii Business 1.2 5.0 3.8 1.0 3.6 (1.4) (0.8) 4.1 0.5 2.9
Other 4.3 3.1 (1.2) 0.3 3.5 0.4 0.0 4.2 0.7 (0.1)
Adjustment 0.2 (0.3) (0.5) 0.4 (0.4) (0.1) 0.2 (0.6) (0.2) (0.8)
Consolidated 127.3 128.5 1.2 3.6 133.6 5.1 2.5 137.5 3.9 10.2

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion

CAPEX by segments

(billions of yen)

FY2018 FY2019 FY2020 FY2021
Actual Budget YoY Plan YoY Plan YoY Thgﬁ:n’;zar
Urban transportation and Regional 32.6 40.3 7.7 37.3 (3_0) 34.9 (2.4) 2.3
Hotel &and Leisure 13.4 24.3 10.9 28.4 4.1 39.5 11.1 26.1
Real Estate 26.5 15.2 (11.3) 12.5 (2.7) 13.9 1.4 (12.6)
Construction 0.4 1.3 0.9 0.8 (0.5) 0.8 0.0 0.4
Hawaii Business 3.6 1.6 (2.0) 0.9 (0.7) 0.8 (0.1) (2.8)
Other 4.7 15.0 10.3 12.3 (2.7) 3.7 (8.6) (1.0)
Adjustment 2.2 1.6 (0.6) 0.8 (0.8) 1.1 0.3 (1.1)
Consolidated 83.3 99.3 16.0 93.0 (6.3) 94.7 1.7 11.4

Note: Monetary amounts are rounded to the nearest one-tenth of a billion

May 14, 2019
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Sefbu Holdings

Disclaimer

The forward-looking statements contained in these materials are based
on currently available information and certain assumptions deemed

reasonable by the Company.

Therefore, please note that actual results may differ due to various
factors in the future.
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