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Regarding the “FY2019-FY2021 Seibu Group’s Medium-term Management Plan” 
 
Seibu Holdings Inc. (the “Company”) hereby announces that we have prepared the three-year 
“FY2019-FY2021 Seibu Group’s Medium-term Management Plan” (the “newly announced 
plan”), starting from the fiscal year ending in March 2020.  

The newly announced plan is a rolling plan based on the “FY2017-FY2019 Seibu Group’s 
Medium-term Management Plan,” announced on May 11, 2017. Following on from the current 
plan (“FY2018-FY2020 Seibu Group’s Medium-term Management Plan,” announced on May 10, 
2018), the newly announced plan revises the individual measures and numerical targets in light 
of changes in the business environment and recent performance trends. 

The plan is designed to cement the initiatives that have been taken to date and lead on to a new 
management phase and management plan. 

Over the period of the plan (FY2019-FY2021), the Seibu Group will reap the benefits of its 
investments to date, and prepare for business expansion by strengthening its financial structure 
and accelerating its expansion into new business areas and field.  

The highlights of the plan are as per the attached document. 

 
End 
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Positioning of this FY2019-2021 plan
and review of current FY2018-2020 plan❶
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Revision of figures and plans 
based on execution results

A plan that cements our 
initiatives from FY2017

onward and leads on to a 
new management plan

Reap benefits from investments to increase value

Strengthen financial structure to prepare for major 
future investments

Expand into new business areas and fields

Positioning of FY2019-2021
Medium-term Management Plan

As with the current plan, the newly announced plan is based on the FY2017-FY2019 Medium-term 
Management Plan.
The plan cements our initiatives from FY2017 onward and leads on to a new management phase and 
management plan.

→Harvest the fruit from investments to date and prepare for business expansion by strengthening 
our financial status and accelerating our expansion into new business areas and fields
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Provide services that meet customers’ needs by strengthening marketing functions
Promote digital management across the Group to increase profitability and 
productivity
Aim for sustainable growth, working as a united Group to tackle social issues with 
an awareness of SDGs
Collaborate within and outside the Group and accelerate creation of new business 
areas and expansion into new fields

Review of current Medium-term Management Plan

Points of the new Medium-term Management Plan (FY2019-FY2021) 
based on reviewing the current plan

Reflect monitoring 
results of current plan

Changes in the 
business environment

All measures are generally proceeding as planned
Effects from investments to increase value

• Emergence of weather volatility, disaster risks, 
and other factors

Business environment is generally favorable
Concern over future slowdown due to uncertain 
direction of global economy

• Increasing move toward management reform using 
digital technology

• Increasing interest in SDGs and ESG investment, 
and growing social demand

Review of current FY2018-2020 plan
and points of this FY2019-2021 plan
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Main points of this FY2019-2021
Medium-term Management Plan❷
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Theme

Basic policies

Key measures

- A three-year plan serving as a road map to the “Challenge Target” -

“Sustainability & Dynamism"
Toward sustainable, dynamic growth

Pursue innovations from a new viewpoint and with speed
Establish a growth platform from a long-term perspective

To realize sustainable, dynamic growth, we need to focus on addressing the key issues of 
“create new business areas” and “expand existing business fields” based on
our basic policies. We have added “Continuously strengthen management foundation” to the 
five measures in the current plan and will promote initiatives over the next three years based 
on the following six key measures.

(1) Strengthen marketing capabilities
(2) Make effective use of the Group’s assets
(3) Strengthen collaboration inside and outside the Group
(4) Disciplined and efficient capital expenditure
(5) Create an organization and corporate culture that brings about innovation
(6) Continuously strengthen management foundation

Theme and basic policies of this
FY2019-2021 Medium-term Management Plan
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① Strengthen marketing capabilities

② Effective use of the Group’s assets

Key measures and approaches
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③ Collaboration inside and outside the Group

④ Disciplined and efficient capital expenditure

Key measures and approaches
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⑥ Continuously strengthen management foundation

⑤ Create an organization and corporate culture 
that brings about innovation

Key measures and approaches
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Defensive strategy toward DX (digital transformation)

①Automate business processes through visualization and 
standardization

Utilize AI and robots in train station operations and so forth, introduce buses with  
advanced safety technologies
Promote i-construction on construction sites, shift to paperless business processes, etc.

②Use systems to increase the sophistication of business processes
Streamline management through figures by introducing a new common accounting 
system and using a next-generation hotel system, etc.

Offensive strategy toward DX (digital transformation)

①Strengthen marketing by digitalizing and sharing customer 
information

Share and utilize customer information, such as Seibu Prince Club member data

②Strengthen marketing by digitalizing business
Utilize digital technology in business processes such as sales and marketing

③Create new businesses and services using digitalized customer 
and business process information

Utilize IoT in development of Prince Smart Inn limited service hotels

→Construct systems for Group-wide advances such as customer data centralization 
and utilization techniques, and promote optimal digital management

Topic 1 Promoting digital management
DX (Digital transformation)
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Aim for sustainable growth, by comprehensively working on 12 agendas in four domains

Topic 2 Promote action on sustainability
(initiatives for solving social issues with an awareness of SDGs)
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Main projects during this 
FY2019-2021 Medium-term Management Plan



Revenues, CAPEX and funding plans of this
FY2019-2021 Medium-term Management Plan➌
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*Figures to do not reflect the impact of the Accounting Standard for 
Revenue Recognition, which is to be adopted in FY2021

Management index FY2018
Actual

FY2021
Plan

Operating revenue 565.9 bn 614.8 bn

Operating profit 73.3 bn 75.7 bn

EBITDA 127.3 bn 137.5 bn

EBITDA margin 22.5％ 22.4％

Net interest bearing debt 878.5 bn 856.5 bn

Net debt / EBITDA ratio 6.9 x 6.2 x

ROE 11.3% 9.7%

Quantitative targets for the final year of the 
Medium-term Management Plan (FY2021)
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Operating revenue EBITDA

(billions of yen)

565.9

584.4

600.2

614.8

569.9

578.1

592.7

540

550

560

570

580

590

600

610

620

FY2018 FY2019 FY2020 FY2021

Current plan New plan

(billions of yen)

120.9

124.9

131.1

127.3
128.5

133.6

137.5

110

115

120

125

130

135

140

FY2018 FY2019 FY2020 FY2021

Current plan New plan

Year-to-year differences between current plan
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Net Debt / EBITDA ratio, ROE

(ratio) （％）

Operating profit

67.0

68.0

72.3

73.3

71.0

73.6

75.7

62

64

66

68

70

72

74

76

78

FY2018 FY2019 FY2020 FY2021

Current plan New plan

(billions of yen)

6.9 x

6.8 x

6.5 x

6.2 x

7.3 x

7.4 x

7.1 x

10.7%

9.8%
9.8%

11.3%

10.6%
10.3%

9.7%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

6.0 x

6.2 x

6.4 x

6.6 x

6.8 x

7.0 x

7.2 x

7.4 x

7.6 x

7.8 x

8.0 x

FY2018 FY2019 FY2020 FY2021

Current
Debt/EBITDA
plan
New
Debt/EBITDA
plan
Current
ROE plan

New
ROE plan

Year-to-year differences between current plan
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Urban transportation and regional business

Hotel & Leisure business

Real estate business

Sales from railway transportation
(non-commuter passes)

FY2018 ⇒ 2021 Growth ＋1.8％

Sales from railway transportation
(commuter passes)

FY2018 ⇒ 2021 Growth ＋2.7％

RevPAR (City hotels)
FY2018 ⇒ 2021 Growth ＋15.7％

RevPAR (Resort hotels)
FY2018 ⇒ 2021 Growth ＋19.2％

Rentable area (Commercial retail)
March 2019 ⇒ March 2022 Growth  ＋6.3％

Rentable area (Office / apartment)
March 2019 ⇒ March 2022 Growth  ＋1.9％

Key performance indicators of core businesses

Measures for achieving the plan

Redevelopments and town developments in Seibu 
railway line corridor.
Opening North exit of Hibarigaoka Station, 
DaiyaGate Ikebukuro, 
(Provisional) Higashi-Nagasaki South Plan

Collaboration between leisure facilities such as
Metsa village or MetLife Dome and Retail facilities.
Launch new Limited Express service, “Laview”.
Consider renewal of Shinjuku Line Limited Express.

Continuing to strengthen revenue management 
and shift in target market.
Attract customers to direct channels. (in-house)
Reputation management, such as improving 
customer satisfaction
Effects from investments to increase value
Promote digital marketing

(Provisional) Higashi-Nagasaki station south plan.
Phase Ⅱ of Grand Emio Tokorozawa etc.
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17

Response to the risk of interest-rate hikes and 
securing funds to meet long-term demand
Improve financial position in preparation 
for major investments from FY2022 onward

Prioritize capital investments that contribute to future growth and pursue ongoing increases in shareholder 
returns while considering aspects such as the balance between the status of capital investment and our 
financial status.
Increase the current guideline for the dividend payout ratio from 15% to 20%, targeting a ratio to 30% in the
mid-to-long term.
Over these three years, prepare for major investments from FY2022 onward by reaping the benefit of 
investments to increase value to date, selecting capital investments rigorously, and improving our financial 
status.

Dramatically improve shareholder 
value through growth
Make stable, continuous dividend 
payments while prioritizing growth 
investments (dividend payout ratio 
around 20%)
Enhance shareholder incentives
Conduct flexible share buybacks 
based on business results and 
financial standing

Shareholder returns

Capital expenditure that 
contributes to future growth

Continuous 
strengthening of the 

financial status

Prioritize allocation of funds for investments to 
realize sustainable and dynamic growth
Disciplined investments for creating value based on 
the hurdle rate
Flexibly make investments related to the creation of 
new business areas, such as M&As

Financial strategy and
shareholder return policy
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Image（Three year total）
Prepare for major investments from FY2022 onward by selecting capital investments  
rigorously and improving financial position.

← Pursue ongoing increases in
shareholder returns while taking into 
account factors such as the balance
between the status of capital 
investments and our financial position. 
(Increase the current guideline for the 
dividend payout ratio from 15% to 
20%, targeting a ratio to 30% in the 
mid-to-long term.)

← Investments in safety will be made 
roughly within the scope of 
depreciation

← Investments to increase value will be 
determined on a case-by-case basis 
after examining the investment effect 
based on the hurdle rate

（Total of 3 years)

Use of funds during the period of the Medium-
term Management Plan (Image)

Note: Monetary amounts are rounded to the nearest one-tenth of a billion

← Rather than establishing a buffer for 
strategic investment as in the current 
plan, consider investments each time 
with regard to necessity, operating cash 
flow, and capital investment execution 
status
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billions of yen

YoY
Difference

from current
plan

YoY
Difference

from current
plan

YoY

Operating revenue 565.9 584.4 18.5 6.3 600.2 15.8 7.5 614.8 14.6 48.9

Operating profit 73.3 71.0 (2.3) 3.0 73.6 2.6 1.3 75.7 2.1 2.4

EBITDA 127.3 128.5 1.2 3.6 133.6 5.1 2.5 137.5 3.9 10.2

Ordinary profit 65.4 62.7 (2.7) 3.2 66.3 3.6 2.1 68.9 2.6 3.5

Profit attributable to owners of parent 45.4 46.2 0.7 2.6 48.4 2.2 1.2 49.0 0.6 3.5

EBITDA margine 22.5% 22.0% 22.3% 22.4% (0.1pt)

Total assets 1,728.9 1,743.2 14.3 (38.4) 1,791.3 48.1 (12.4) 1,807.2 15.9 78.3

Equity 416.8 450.9 34.1 (10.2) 488.5 37.7 (9.3) 526.4 37.9 109.6

ROE 11.3% 10.6% 10.3% 9.7% (1.6pt)

Net interest-bearing debt 878.5 874.1 (4.4) (51.7) 862.3 (11.8) (62.1) 856.5 (5.8) (22.0)

Capital investment 83.3 99.3 16.0 (13.3) 93.0 (6.3) (2.4) 94.7 1.7 11.4

Net interest-bearing debt/EBITDA ratio 6.9 x 6.8 x 6.5 x 6.2 x (0.7 x )

Three year
change

Fy2018
Actual

FY2019 Budget FY2020 Plan FY2021 Plan

Consolidated quantitative plans
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Operating revenue by segments

Operating profit by segments

(billions of yen)

Consolidated quantitative plans by segments

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY Difference from
current plan Plan YoY Difference from

current plan Plan YoY Three year
change

Urban transportation and Regional 163.0 166.1 3.0 1.3 167.6 1.5 1.0 167.5 (0.1) 4.4
Hotel &and Leisure 219.8 234.0 14.2 2.7 249.1 15.1 6.6 260.8 11.7 41.0
Real Estate 69.6 66.1 (3.6) 0.6 66.7 0.6 0.3 67.3 0.6 (2.4)

109.6 108.6 (1.1) (3.1) 110.1 1.5 (2.8) 111.4 1.3 1.7
Hawaii Business 19.0 25.4 6.3 2.9 23.6 (1.8) 0.1 24.6 1.0 5.5
Other 41.9 40.8 (1.1) 1.1 41.3 0.5 0.8 42.6 1.3 0.7
Adjustment (57.3) (56.6) 0.7 0.8 (58.2) (1.6) 1.5 (59.4) (1.2) (2.1)

565.9 584.4 18.5 6.3 600.2 15.8 7.5 614.8 14.6 48.9

Construction

Consolidated

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY Difference from
current plan Plan YoY Difference from

current plan Plan YoY Three year
change

Urban transportation and Regional 27.0 25.6 (1.5) (0.6) 25.5 (0.1) (0.9) 24.6 (0.9) (2.5)
Hotel &and Leisure 19.7 20.9 1.2 (0.6) 26.3 5.4 1.7 28.1 1.8 8.4
Real Estate 20.0 17.0 (3.1) 1.2 16.1 (0.9) 0.2 16.4 0.3 (3.7)

5.8 5.4 (0.5) 0.5 5.3 (0.1) 0.2 5.5 0.2 (0.4)
Hawaii Business (1.3) 2.1 3.5 1.1 0.7 (1.4) (0.6) 1.1 0.4 2.5
Other 1.2 (0.2) (1.5) 0.4 (0.4) (0.2) 0.0 (0.8) (0.4) (2.1)
Adjustment 0.6 0.2 (0.4) 1.0 0.1 (0.1) 0.7 0.8 0.7 0.2

73.3 71.0 (2.3) 3.0 73.6 2.6 1.3 75.7 2.1 2.4

Construction

Consolidated

(billions of yen)

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion
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EBITDA by segments

CAPEX by segments

Consolidated quantitative plans by segments

(billions of yen)

Note: Monetary amounts are rounded down to one-tenth of a billion and the changes are rounded to the nearest one-tenth of a billion

(billions of yen)

Note: Monetary amounts are rounded to the nearest one-tenth of a billion

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY Difference from
current plan Plan YoY Difference from

current plan Plan YoY Three year
change

Urban transportation and Regional 48.7 48.3 (0.5) 0.2 49.0 0.7 0.1 48.8 (0.2) 0.0
Hotel &and Leisure 36.0 37.8 1.7 (0.4) 43.8 6.0 2.0 46.2 2.4 10.1
Real Estate 30.4 28.7 (1.7) 1.6 28.2 (0.5) 0.7 28.8 0.6 (1.6)

6.3 5.9 (0.4) 0.5 5.9 0.0 0.3 6.0 0.1 (0.3)
Hawaii Business 1.2 5.0 3.8 1.0 3.6 (1.4) (0.8) 4.1 0.5 2.9
Other 4.3 3.1 (1.2) 0.3 3.5 0.4 0.0 4.2 0.7 (0.1)
Adjustment 0.2 (0.3) (0.5) 0.4 (0.4) (0.1) 0.2 (0.6) (0.2) (0.8)

127.3 128.5 1.2 3.6 133.6 5.1 2.5 137.5 3.9 10.2

Construction

Consolidated

FY2018 FY2019 FY2020 FY2021

Actual Budget YoY Plan YoY Plan YoY Three year
change

Urban transportation and Regional 32.6 40.3 7.7 37.3 (3.0) 34.9 (2.4) 2.3
Hotel &and Leisure 13.4 24.3 10.9 28.4 4.1 39.5 11.1 26.1
Real Estate 26.5 15.2 (11.3) 12.5 (2.7) 13.9 1.4 (12.6)

0.4 1.3 0.9 0.8 (0.5) 0.8 0.0 0.4
Hawaii Business 3.6 1.6 (2.0) 0.9 (0.7) 0.8 (0.1) (2.8)
Other 4.7 15.0 10.3 12.3 (2.7) 3.7 (8.6) (1.0)
Adjustment 2.2 1.6 (0.6) 0.8 (0.8) 1.1 0.3 (1.1)

83.3 99.3 16.0 93.0 (6.3) 94.7 1.7 11.4

Construction

Consolidated
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Disclaimer

The forward-looking statements contained in these materials are based 
on currently available information and certain assumptions deemed 
reasonable by the Company.

Therefore, please note that actual results may differ due to various 
factors in the future.


