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I . Highlights for the
Year Ended

September 30,2022

R




I-1. Summary of Financial Results (Consolidated)

Consolidated Statement of Income

Millions of yen

Year Ended Year Ended
September 30,2021 September 30,2022 YoY

Net sales 13,004 100.0% 14,655 100.0% 12.7%
Gross profit 2,781 21.4% 3,126 21.3% 12.4%
SG&A 1,163 8.9% 1,310 8.9% 12.7%
expenses
Operating profit 1,618 12.4% 1,815 12.4% 12.2%
Ordinary profit 1,631 12.5% 1,829 12.5% 12.1%
Profit 1,095 8.4% 1,242 8.5% 13.4%
Basic earnings 46.88 _ 53.36 - 13.8%
per share(Yen)
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I-2-®. Quarterly Trends

Quarter|y Trends of Net sales (Reference) Trends of Net sales in the 42term if we apply
[Account standard for Revenue Recognition| prior to the

Millions of yen beginning of the first quarter of 42term retrospectively.
5,000 42term 42term

1,000 3,805

704
3,529 | 3,556 3704 3590
3,299 3.3 3,281
3,204 2,201
2.981 3,050 2.979 3,046 3,159 3,042 3.152

3,000
2,000
1,000

(10-12) (1-3) (4-6) (7 9) (10 12) (1 3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9) (10 12) (1 3) (4 6) (7 9)

40term 41term 42term 43term
(Oct.2018-Sep.2019) (Oct.2019-Sep.2020) (Oct.2020-Sep.2021) (Oct.2021-Sep.2022)

(@)
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I-2-2. Quarterly Trends

Quarterly Trends of Operating profit and Operating income margin

Millions of yen
14.4% 15.4%

B Operating profit 14.0%
13.6%

® Operating income margin

11.9% 12.2% 11 59 11.8% L 6%
600 o712 % 12.0%
' . 513
458 461
416 416
400 355 371 368 364 8.0%
310 324
200 I I I I I I I I 4-0%
0 0.0%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9)

40term 41term 42term 43term
(Oct.2018-Sep.2019) (Oct.2019-Sep.2020) (Oct.2020-Sep.2021) (Oct.2021-Sep.2022)
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2-3. Quarterly Trends

Trends of the Number of Project

Projects

150

120

90

60

30

o

W Existing Projects

6
0
20 6 27 10
12 9 19 10
16 16 2
6 5 5

I I I I I 124
1Q 20 3 40 1@ 20 3Q 4 1 2 3Q 4Q 1 20 3Q 4Q

(10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9) (10-12) (1-3) (4-6) (7-9)

40term 41term 42term
(Oct.2018-Sep.2019) (Oct.2019-Sep.2020) (Oct.2020-Sep.2021)
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I-2-@. Points of Financial Results

€ Amid increasing uncertainty in the economic environment

Accelerating digitalization and increased DX-related demand
€ Through DX human resource development and backup of DX specialized

organization

Expand orders for advanced projects by strengthening DX proposals

€ To increase corporate value through internal growth

Appropriate allocation of management capital to human resources

P

- Quarterly net sales reached a record high in 2Q, and higher in 4Q

- Invest record profits in the first half in human resources and education in the
second half

- Achieved the highest annual profit (Appropriate allocation to internal growth and

shareholder returns)

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 8



I-3. Trends of Net Sales by Industry (Non-consolidated)

[Insurance - Mutual aid]

Millions of yen i
- Cloud projects are stead

5,000 and stable ® Insurance - Mutual aid
- Received orders of disaster ® Financial
prevention support projects o . .
4,500 4 295 +7.3% m Distribution - Service
L 4,009 B Manufacturing
4,000 T ® Communication
SR © SIEnifies _ / [Communication] i
3,737 - Steady expansion of service - ol projacts rew in size m Government office
3,500 sector projects amid fast project - Big data analysis - processing m Others
cycle projects grew in size
- Full-scale start of mobile [Others]
3,000 +21.2% 2,890\ _application development Medical-related advanced
DX projects are good
Digital healthcare projects
2 500 2,384 (Manufacturing] arg good e
! [Financial] 2,202 - Net Sales flat but high
- End of bank and securities profit margin [Government office]
projects maintained - Winni i
2'000 - Change in the content of \ +17.6% . Relg;l\:\éjdnoe:r\g/ep;;og?cts
projects(Fintech etc.) 1,536| infrastructure
-5.3% renewal projects
1,500 20.7% 1,306 -
+20.9% 028
1 0591, 003 1
1,000 899 958 +105.3%
759
607
500
320 296
0 HR
€ = € = € = € = € € € € = € = € = € = € €
| - |- | . |- - | - - | - - | - - | - fu- | . |- | . | - - | - - | -
3 2 2 2 2 2 2 2 2 3 2 2 2 2 2 3 2 2 3 2 2
— o ™M — N ™M — (@\] ™M — o ™M — [g\] ™M — (@\] ™M — N ™M
< < < < < < < < < < < < < < < < < < < < <
Insurance - Financial Distribution - Manufacturing =~ Communication Government office Others
Mutual aid Service
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I-4. Net Sales Ratio by Industry (Non-consolidated)

Total Net Sales for the 42term 10,588 million yen

Others

icati 2.8%
Insurance - Mutual aid Financial Distribution - Service 9°mT;g';at'°n -
35.3% 9.0% 22.5% Manufacturing 12.3%
: 10.0% :
Government office

8.0%

Others
5.1%

Insurance - M I : . S .
2Ll (;?d Lz Financial Distribution - Service

: 13.0%
33.9% 6.4% 24.4% Manugf.aSC%t)urmg 0(:‘uovernment office

8.7%

Communication

Total Net Sales for the 43term 11,831 million yen

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved.

10



I -5. Financial Position (Consolidated)

Consolidated Balance sheet

Millions of yen

Year Ended Year Ended
September, September, Reasons for Changes

2021 2022

Current assets 5,568 6,139 570 (+) Qﬁgoggﬁfrgiﬁg:gg'trade
Non-current assets 1,478 1,656 178 Et; %R;/aerf;rigfengss:gtcsl other assets
Total assets 7,047 7,795 748
Current liabilities 1,784 2,098 314 (+) Accounts payable-trade

(+) Income taxes payable

(=) Long-term borrowings

% Including reclassification
Non-current liabilities 442 295 -146 from Long-term borrowings
to Current potion of long-
term borrowings

Total liabilities 2,226 2,394 168
Total net assets 4,820 5,400 580 (+) Retained earnings
(=) Treasury stock
Total liabilities and net assets 7,047 7,795 748

Equity ratio 69.3%

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 11



I- 6. Dividend

Payout ratio : >

targets

ven Dividend increased for 8 consecutive
20 years since listing

- 19
16
15 Approx. 14
7times
9
10 7.5
5.5
5 575 3.75
0

2014 2015 2016 2017 2018 2019 2020 2021 2022
(35term) (36term) (37term) (38term) (39term) (40term) (41term)  (42term) (43term)
forecast

Dividend 22 15 22 15 18 14 16 17 19
Payout 30.6% 31.4% 31.0% 32.2% 30.3% 36.1% 36.8% 36.3% 35.6%
ratlo . 0 . 0 . (0] . (o] . (0] . 0 . (o] . (0] . 0

A A A
Stock split (1 : 2) Stock split (1 : 2) Stock split (1 : 2)

Note) We conducted a stock split on July 1,2015 at a ratio of 2stocks for every one common stock,
on June 1,2017 at a ratio of 2stocks for every one common stock, on May1,2019 at a ratio of
2stocks for every one common stock. Dividend is referring to the amount after stock split.

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 12
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II. Recent Topics
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II-1. Topics : Exhibition

Exhibit at [AI - BUSINESS AUTOMATION EXP02022]

——————————————————————————————————————————————

We participated in the specialized
exhibition exhibited by business
automation solutions such as >
AI(Artificial Intelligence) and

RPA - Chatbot etc. in October 26~

28,2022 at Makuhari Messe

Our booth is
also notable and
thriving

[Highlights of our exhibits]
@Exhibiting Image scannersxAI-OCRxData linkage demonstrations

@Exhibiting cases of data linkage solutions

®Exhibiting a wide variety of AI/Analytics use cases
Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 14



II-2. Topics : Conglomerate Premium

[Advanced Solution Leading Co.,Ltd.] and [SIC Digital Co.,Ltd.]

Expansion in the performance of subsidiaries

Advanced Solution Leading Co.,Ltd. (Headquarters : Tokyo) ,
SIC Digital CO.,Ltd. (Headquarters : Osaka) that became subsidiaries in 37 term grew steadily.
Advanced Solution Leading Co.,Ltd. and SIC Digital Co.,Ltd. ‘s total net sales account for
approximately 20% of consolidated net sales.

Expand share in the group by developing

customer segments different from those of To expand group value, further M&A

the parent company

becomes an option for future strategy

Millions of yen

3,000

2,000

1,000

Trends of Advanced Solution Leading Co.,Ltd. and
SIC Digital Co.,Ltd.'s total net sales and ordinary
profit to net sales ratio

= Net Sales Ordinary profit

to net sales ratio el —

Total net sales
account for 19%

of consolidated net

— sales
Total net sales

account for 11%
of consolidated net
sales

39term 40term 41term 42term 43term
Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved.
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II-3. Topics : Status of Shares

Increase in the ratio of foreign investors among our shareholders

Increased attention from overseas money
Commenced English disclosure due to the

GPIF %) holdings also

increased in Japan

increase in the ratio of foreign investors

Foreign % GPIF
Founder Treasury stock _investors Japanese Government Pension
Matsubara, Officers and Domestic Personal investors Investment Fund. Emphasis on
HMT ?o.,Ltcl. emp'fvees / corporate safe and efficient management
investors .
in the long term
Sep.2019 19.4%

(Millions of shares)

Matsubara 120

foungation

100
Sep.2020 I 20.7% 1% 35.4% 5
60
Sep.2021 I 19.8% - KL VA 37.7% 40
20
0

Sep.2022 I 21.5% 3.4% 33.4% Mar.2020  Mar.2021  Mar.2022

Note) Excerpt from all stocks held at the
end of each fiscal year disclosed
0% 20% 40% 60% 80% 100% by GPIF

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 16



Ill. Forecasts for the

Year Ending
September 30,2023

R




II-1. Industry Trends
Gartner® [IT Spending Forecast | e szpenLmie

is a U.S. company that
by Industry in Japanl vises maimy i the IT field

2021 2022 2023

Billions of yen
300,000 ¥ \Wholesale

Industry Growth Growth Growth
Rate Rate Rate

¥ Transporation Retail -1.5% 3.6% 1.7%
250,000 Transportation -1.7% 4.5% 5.8%
B Retail
Wholesale 0.7% 7.4% 7.1%
® Manufacturing/ Ma”“fﬁcw””g/ 2.2% 4.2% 4.1%
200,000 Natural resource Natural resource
Insurance 3.9% 5.5% 5.1%
Insurance
Medical/Welfare 2.2% 5.8% 5.1%
150,000 Medical/Welfare Government office/ 8.0% 5.8% 3.1%
' Local government ’ ' '
® Government office/ Electricity/Gas/Water 2 6% 4.9% 4.2%
Energy resource
Local government
100,000 o Education 24.6% -14.0% 1.4%
B Electricity/Gas/
Water/Energy Communication/Media/ -0.9% 5.9% 3.5%
resource Service ' ' '
Education Bank/
an [0) (o) o,
50,000 Investment service 5.2% 8.0% 6.7%
Communication/
Media/Service Positive growth in all industries except Education in 2022
0 Bank/ As the business moves from analog to digital, IT shifts from

a business support role to the business itself

2021 2022 2023 Investment service
Copyright ©2022 SYSTEM INFORMATION.CO.,LTD. All Right Reserved. 18



II-1. Forecasts for the Year Ending September 30,2023
(Consolidated)

Consolidated statement of Income

2022

(Results)

2023

(Forecasts)

Millions of yen

Copyright ©2022 SYSTEM INFORMATION CO.,

LTD. All Right Reserved.

% of Net %ofNet | O
of Ne of Ne
Amount | ° Amount | 7°
sales sales
Net sales 14,655 100.0% 15,500 100.0% 5.8%
Operating 1,815 12.4% 1,720 11.1% -5.3%
profit
Ordinary 1,829 12.5% 1,740 11.2% -4.9%
profit
Profit 1,242 8.5% 1,170 7.5% -5.9%
Basic earnings 53.36 i 50.78 - -4.8%
per share(Yen)
Dividend per share
and dividend 19.0yen (35.6%) 19.0yen (37.5%) -
payout ratio

19



II-2. Forecasts for the Year Ending September30,2023
Forecasts for the First Half - Second Half

Millions of yen,%

First half of Second half of " ;Zd':méﬁm?an
2023(44term) 2023(44term) (Ogct 20213
(Oct.2022~Mar.2023) | (Apr.2023~Sep.2023) Sep .2026)
Toremmas | 0O INEE o e | 0 G INEE e |00 N
sales sales sales
Net sales 7,640 — 7,860 — Growth of
Operating profit 885 11.6% 835 10.6% } performance
Ordinary profit 890 11.6% 850 10.8% * corporate
value
Profit 600 7.9% 570 7.3%
. First half of the Second half of the
Classification Adterm Adterm After 45term
[Existing ]
employees] Continuous human resource edu
[Career personnel]

[New graduates]
[Second new
graduates]

Recruitment - Education investment After 45term
Increase engagement making them a force

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 20



M-3. Outlook for the Year Ending September30,2023

and Assumptions for Full-year Outlook

Outlook for the Year Ending September 30,2023

*
*

*

*

DX project inquiries continue to grow at an accelerated pace

By focusing on business expansion and profit margins in the first half, and focusing on
investment development for the future in the second half (expansion and development),
Dividend of 19 yen per share is expected to be maintained despite the forecast of
lower profits for the full year, and net sales are expected to reach a new record high
as revenue increases are secured

Accelerating the development of young engineers by DX Expert Academy and further
expand the DX provided value by sharing the knowledge of the DX Technology
Headquarters

In particular, we plan to further expand DX projects in the area of matching businesses with
human resources and consumer users, which is our specialty, such as human resources
services and EC site construction

Continued selection and concentration of projects within limited resources

Assumptions for Full-year Outlook

*

*

IT investment by each client industry is expected to remain at the same level as the
previous year

Expected increase in the number of human resources secured by the business (own
company and partner companies)

Labor costs are expected to rise to a certain level

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 21




IM-4. Trends of Net Sales - Ordinary Profit

Net sales is expected to increase for Net sales 3.4times
10 c_onsecutlve years since listing. . Ordinary profit 4 Otimes
Net sales Net sales is expected to renew a record high. since listing = Ordinary profi
(Millions of yen) (Millions of yen)
16,000 Listed on the First : 15,500 2,400
m Net sales Section of the Tokyo rhe prime Market 1,4 655 7
Stock Exch of the Tokyo V
ock Exchange Stock Exchange %
14,000 2,100
Listed on the Second 12,771 13,004 1,829 / 1.740
Section of the Tokyo 12,311 !
12,000 Before Afte Stock Exchange . 1,800
Listing g 1,631
10,000 e o0 7 1,500
! Application of 1,361 % >
Listed on the‘> Consloli_dation 8,147 %
JASDAQ closing
8,000 Securities % 1,200
Exchange | 6,556 %
6,000 5,406 % 900
4,231 5 %
4,000 % 600
2,000 % 300
0 T T T Z’ 1 0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(34term) (35term) (36term) (37term) (38term) (39term) (40term) (41term) (42term) (43term) (44term)

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved.
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I-5. The Number of Employees Trends

External growth (M&A& Mid-career recruitment ) =Internal

growth (Young engineer recruitment & education investment)

employees
1200 Number of employees has more he Prime et
. : .. n : rime mar
Tokyo Stock Stock Exchange and securing
1000 Exchange of DX Personnel
855
Listed on the Second 790
800 Section of the Tokyo
__ Stock Exchange 695
Application of
consolidation 605
600 Licted on the closing £38 Aggressive recruitment of new graduates -
JASDAQ Securities 451 _second new graduates,
Exchange Aggressive investment in human resource
400 349 education for growth
291
200 Growth driven by M&A
and mid-career
recruitment
0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(33term)(34term)(35term)(36term)(37term)(38term)(39term)(40term)(41term)(42term)(43term)(44term)
forecast

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 23



II-6. The Situation of IT Engineer Demand and Supply
(Survey by Ministry of Economy, Trade and Industry - Trial Calculation)

The gap between demand and supply for IT engineer is large

According to trial calculation by Ministry of Economy, Trade and Industry, in 2030 the
shortage of IT engineer is estimated to be around 450,000. If IT demand’s uptrend is
high, the shortage of IT engineer is estimated to increase to around 790,000.

# Trial calculation of IT engineer supply and shortage (Unit : 10K people)

m Number of IT engineer supply

180 Number of shortage

160
140 45
120

36
30
0

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

10

o

8

o

6

o

4

o

2

o
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II-7. Human Capital Management

Pursuing the creativity and diversity
required of IT personnel

( )

Securing exce_llent pers_onnel by Becoming a company selected
strengthening recruitment | from the excellent personnel

Education investment and t!“‘O_UQh active investment
strengthening engagement ] amid tight IT personnel supply

Becoming a core human resource capable of creating new value and proposing

innovation on its own
Strengthening DX driving forces such as design thinking

and facilitation capabilities

= Further strengthening of
Becommg_a human resourc_e capable certification requirements of
of expanding customer business value Agile,cloud etc.

ESG and sustainability penetration led by management

Becoming a human resource who can
maximize corporate value

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 25
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IV. Initiatives for DX
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IV-1. DX Technology Areas [CAMBRIC]J

CAMBRIC areas which we have reliable technologies

and experiences

(C) cloud Computing

(&) Cyber Security (A) Artificial Intelligence

>

(1) Internet Of Things \

(R) Robotics

DX technology areas (CAMBRI+C)

(M) Monbility

(B) Big Data

-+ areas which are focusing on R&D and formation of ecosystem

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 27



IV-2. Best Practices : Co-creation Type Business

We have abundant experiences in [Co-creation typel business
necessary for DX

SoR (System of Record) /model SoE (System of Engagement) /mode?2
[ Requestresponsive fype ()  Co-ccafion fype )

(Conventional system) (DX)

Durability Agili

gility

éfcg_ﬁcy Flexibility
=iy Elasticity

Confidentiality

Waterfall-type Agile-type

All tasks are fully

understandable in Optimize predictability

advance iteratively

Information system 03 BUSi depart ¢

department Responsible usiness departmen
department

Business efficiency Contact-points with customers

Business data prOCGSSII’]g Bus|ness reform

Creation of new business
Sources of revenue

Governance

Role of system

Defined Process Control Empirical Process Control

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 28



IV-3-@. Strengthening Organization for DX Growth

Growth of Agile process

€ We made the quality assurance process for Agile development(*2)in our development standard
[SICP(*1)]

€ In 2018 we partnered with AgileCxO.org,Inc. in USA which is Agile research development
organization and began Agile - consulting - service.
In Februry,2021 we made a partner contract with Scaled Agile,Inc. to provide large-scale Scaled
Agile Framework ® (SAFe ® ) (*3).

€ Develop internally and hold hands-on seminars which can gain agile experiences actually

€ Strengthen supports to increase the employees which have certified scrum master and certified

product owner(*4)

(*1) SICP (SI&C system Integration Control Process)
The development standard made by SI&C’s development know-how for 40 years, based on PMBOK®,CMMI® which are global certificate/standard,

We apply SICP to all project developments and get high appraise from customers.
(*2) Agile development
Agile is a group of techniques to start moving from high-priority functions, complete a part in a short time, have customers and users see it quickly,

and grow the software while receiving feedback.
>reference [Agile development and Scrum by Kenji Hiranabe and Ikujirou Nonakal p.4

(*3) SAFe® (Scaled Agile Framework®)
To achieve Lean, Agile and DevOps large-scale, online knowledge base which integrated principles, practices and competencies were summarized.

SAFe® was developed by Dean Leffingwell.
Systematic approaches for expanding Agile are provided in accordance with growth of corporate scale and responded to gradual growth of Agile.

In 2021 we signed partner contract with Scaled Agile, Inc. (Colorado, USA, CEO:Chris James) which own copyright of SAFe® and joined the Scaled
Agile Partner Network as a Bronze Transformation Partner.

(*4) Certified scrum master,/Certified product owner
Scrum master is a facilitator in framework, called scrum among Agile development methodologies. Product owner is a product manager in scrum .Taking

courses and passing the CSM exam give you certified scrum master and certified product owner.

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 29



IV-3-2. Strengthening Organization for DX Growth

Project - fadilitation

€ Define [Project - facilitation] on our development standard [SICP
(*1). 1, based. on the way of thinking that the key of.leading. projects.to
goal is [facilitation] skills.

€ Engineer can improve facilitation-related skills and contribute to creating
“new value to customer business” through various training.

Strengthening upstream process centered on UX

€ UX (*5)design capabilities necessary for growth of DX
€ Define process for UX on our development standard [SICP (*1) | and
capture UX related tools and the ways of thinking such as [personal which
define user, [Customer journey mapJ] which design user’s experiences,
[design thinking] which create ideas and [Prototyping] which create
prototype eftc.

(*5) UX (User Experience)
A person’s perceptions and responses that result from the use or anticipated use of a product or service.
By improving the results of user’s experience, it is aimed at improving the quality of product - service.

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 30



IV-4. Utilizing the “Thought-provoking shelves” to facilitate DX

Utilizing Takumi Method provided by Takumi Business Place,

with which we formed a business alliance in June 2022.

Business Design Thinking (To Strengthen Ability to Design)
O Role of Takumi Method System Thinking (To Strengthen Ability to Develop)

« focus on business speed T AAaibad
« strengthening creativity of future value P e e
- change the way they think 4
* business value design
* business model design

* balancing value among stakeholders

Strengthening
{ Design Thinking

* creating ideas in a short time

with Takumi Method

« incorporating and validating ideas

* business strategy

* operation design

* activity design

<{>Role of Design thinking EMPATHUZE IDEATE IT engineering

:::::Zj;i::v::yidbeya;ainstorming PROTOTYPE [ Clarification of vision and purpose)

+ customer experience creation . Use the Takumi Method to defln_e the vision a_nd
through empathy purpose of the organization and project, and clarify

* real problem solving in the field DEFINE the value to be provided to stakeholders, and then

* creation of problem-solving ideas PESEn Bl determine the areas of application for “Design

+ validation of ideas Thinking"

[ validating and creating the value of ideas]
By applying the ideas formed in "design thinking" to the model of the Takumi Method,
we validate the following:
- Which strategy of the project (or company/organization) the idea leads to
- Which idea creates a new strategy
- Whether the idea leads to value for customers, users, and stakeholders for business success

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 31




IV-5. Measures for Strengthening DX Engineers

Establishment of DX Expert Academy

Aggressive recruitment of [Z generation(*1)] who are digital - native and DX education

(*1) Z generation : Generation who were born after the mid to late 1990s. They tend to become familiar with the
internet and portable digital devices at a young age, known as first generation of digital native.

The position of [Engineer development] in Medium-term management plan

Growth investment

Internal enhancement

M&A
Human resources R&D

- promote investment in * cutting-edge digital + acquire technology, know-

recruiting DX human technology research how and conduct strategic

resources including potential such as CAMBRIC etc. M&A which can expect

human resources - applied research for synergy effects as a group
- promote investment in supporting the startup

developing high-added value of new business

DX employees who can

support CAMBRIC

technology areas

Source: Disclosed in November12,2021 [Medium-term management plan (October,2021-September,2026) |
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IV-6. Strengthening Skills for DX Growth

There are various types of certificate holders

including global certificate - vendor certification
in the company

& Skills Matrix of certification
Project Management Professional (PMP®) | I 150

IT Coordinator JJj 11
Fundamental Information Technology Engineer || NG 320
Applied Engineer Certification || GGG 173
Advanced Engineer Certification || | | G@z;8 36

Registered Information Security Specialist [Jj 15
TERASOLUNA Certification [JJj 11
ORACLE MASTER (Silver/Gold/Platinum) | EEG:0 6°

CISCO Career Certification (CCNA®/CCENT®/CCNP®) [ 30 In particular, the number of
?

Cloud Vendor Certification (Azure/AWS/GCP) 118 (|oud Vendor Certification
Lpic M 21 holders is growing
ITIL® Foundation [JJlij 30
0 50 100 150 200 250 300 350
people

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved. 33



IV-7-@. Proven DX Technology Areas/Al,IoT

AL IoT utilization support services/

One stop from installation to operation

N
N

Al Intfroduction Generalization Algorithm In(q:;r;\;r;ﬁgrsﬂ
current analysis Diagnosis of issues consideration Systern construction of operation
Clarify business Diagnose Define business Consider the \éer!fy whether Construction of Confinuous .
issues whether business problems as best algorithm Usinessissues peripheral improvement o
challenges can generic problems can be solved systems algorithms

be solved with Al that can be through

demonstration
experiments

We provide various services using Al

solved with Al

Image/video 18 natural language
recognition speech recognition recognition

emotional analysis
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IV-7-2. Proven DX Technology Areas/Cloud

Cloud utilization support service

We combine a wide variety of clouds to create an optimal
business environment

Leveraging the public cloud to respond quickly and flexibly to market changes is critical to
driving customer DX (digital transformation) .
We provide a variety of services to help customers take full advantage of the public cloud.

L)

e
A e

Construction of'dc’T@ :
analysis infrastructu
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IV-7-3. Proven DX Technology Areas/Big Data

Data analysis - Utilizing support service

We support installation, analysis, and operation
of optimal BI tools

Our company, which has a rich history of system construction, selects the best BI tools to make
the most of the [value] of the data its customers have and proposes the best systems to
provide new value through data analysis.

We also work with data scientists to ensure the integrity of systems and data with the needs of
the business, and respond to the development of [data-driven] business strategies to meet
the ever-changing needs.

Theme'selection
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< Reference >

@OCOMPANY INFORMATION

@CONTINUOUS INITIATIVES FOR SUSTAINABLE
GROWTH

B ESG,SDGS, SOCIAL CONTRIBUTION ACTIVITIES



®- 1. Company Information

Company name SYSTEM INFORMATION CO.,LTD.

Established January,1980

Description of business | Commissioned software development

Address Kachidoki Sun Square Bldg.,1-7-3 Kachidoki, Chuo-ku, Tokyo, Japan
Common Stock 502,636 thousand yen (As of September 30,2022)
Representative Takashi Suzuki, President

HMT Co.,Ltd. (11.4%) ,The Master Trust Bank of Japan, Ltd. (7.5%) , Haruo Matsubara(7.5%),
Tokyo Small and Medium Business Investment & Consultation Co.,Ltd. (6.2%) ,Takashi Suzuki
(5.8%) ,Matsubara foundation (4.3%) ,Employees’ shareholding association (2.4%)
(As of the end of September,2022)

NTT DATA Group, The Dai-ichi Life Information Systems Co.,Ltd., TOSHIBA DIGITAL SOLUTIONS
Major business CORPORATION, NS Solutions Corporation, MITSUBISHI ELECTRIC INFORMATION SYSTEMS
partners CORPORATION, IBM Japan Digital Services Company, Ricoh IT Solutions Co.,Ltd., ITOCHU Techno-
Solutions Corporation, DXC Technology Japan,LLC, NIHON KOHDEN CORPORATION, BIPROGY Inc.

CMMI®level 5 (2012 accomplishment,2015,2018,September,2021 continuous
accomplishment)

ISO/IEC27001 (information security management systems : ISMS) (December,2010)
ISO14001 (environmental management systems) (January,2007)

Privacy Mark (December,2005)

Scaled Agile Framework ® (SAFe ® ) (February,2021)

Major Shareholders

Certification
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@®-2. SI Business Structure

End User

¥ Major Insurance and Mutual aid, Major Distribution - Services, Communication,
Government office etc.

Major Sler Prime contract

SYSTEM INFORMATION CO.,LTD.

- - CAMBRIC
e — technologies
-
i Engineer
tﬁﬁﬁi?nng £ Facilitation - Skill

Business Business Business Business Business ces Business
Partner Partner Partner Partner Partner Partner

Project - Management
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@®-3. Business Area of SI Business

New development phase Maintenance phase

Maintenance

Application development development
[Major development languages]) :
Java 70% .NET 15% etc. Operation
Q maintenance
é (Operator etc.)
§ Infrastructure design and Infrastructure
e architecture maintenance

Network design and

. Network maintenance
architecture

Our business area
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®-4-1. Driving Force of Differentiation
(Evolution of development quality)

History of CMMI
accomplishments Highest Level : Level 5

November,2012 accomplishment

November,2015 accomplishment
Level 3 Level 4 October,2018 accomplishment
September,2006 ) September,2010 September, 2021
accomplishment accomplishment accomplishment

CMMILI is the process improvement maturity model, developed by Software Engineering
sm  Institute in the United states and a systematic process improvement model to measure
c M M I D E V /5 an organization’s process ability in 5 levels and propels continuous improvements.

Organization is focused on continuous improvement and is built to pivot and respond to
5 Optimizing opportunity and change. The organization’s stability provides a platform for agility and
innovation.

Maturity
Level

Maturity 4 Quantitatively Organization is data-driven with quantitative performance improvement objectives
Level Managed that are predictable and align to meet the needs of internal and external stakeholders.

. Organization-wide standards provide guidance across projects, programs, and
Maturity 3 pefined portfolios.

Level

Projects are planned, performed, measured, and controlled.

Maturity 1 Initial Work gets completed but is often delayed and over budget.
Level
I\L/I;\;E;rlty 0 Incomplete Work may or may not get completed.
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®-4-2. Driving Force of Differentiation
(Utilizing CMMI® for SI business)

Domestic companies which achieved
new CMMI ®V2.0 Maturity Level 5
are only 4*companies

% as of October 31,2022 Record of accomplishment
Differences between CMMI ®v2.0 and CMMI ®V1.3 L
In CMMI ®V2.0 tWO new pI’aCtICG areaS,GOvernance Systenl ln'fo"’”dtllon (o., Ltd:
and Implementation Infrastructure have been created. Software Development Departments and
CMMI makes sure whether we have infrastructure Quatity Management Diviston
necessary for continuing the success of projects and for achieving
governance is worked well. Capability Maturity Model * Integration

For Development Staged, V2.0

Maturity Level 5
To make use of speed and flexibility which is good for s
Agile development and acquire necessary quality, we Yorik. Riguadic
made the process of quality assurance for Agile in our —pe
development standard [SICP] .

-

Foothold for expanding large-scale Agile projects
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®-4- 3. Driving Force of Differentiation
(Further use of CMMI® knowledae)

Proven CMMI consulting - service

CMMI lead appraisers and experienced consultants support business process |mprovement
We provide consulting services based on improvement cycle in IDEALSM model ¢

(3¢) IDEALSM model : SEI (Software Engineering Institute) -defined business
improvement approach and is composed in 5phases
(Initiating/Diagnosing/Establishing/Acting/Learning) .

04. 01 Training for improvement promoters

® CMMI training

Learning /
Training for €2 )) 02 Gap analysis

improvement L .
01 ® Gap analysis with CMMI practice

promoters
03 Support for installation and deployment

@ Prioritize issues

. IDEALsm
Initiating Improvement
(pa%s) cycle and SI&C'‘s
services .
- , ® Planning
: : Support for
Diagnosin i
- s 03 installation and 04 Appraisal

Gap analysis Establishing deployment
= (PR31)
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®-5. Our Strengths

Corporate : Level5 [Individual: Certification
(Capability Maturity Model Integration) (Project Management Professional)
Provide quality The ratio
assurance to of certificate
customers (Global Certificate) holder is high

Development standard [SI CP]

(SI&C System Integration Control Process)

Thorough promotion of
project management

Copyright ©2022 SYSTEM INFORMATION CO.,LTD. All Right Reserved.
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®-6. Group Structure

Our Group structure Total number
of employees

940

X As of

SYSTE M IN FO RAMATIO \ CO . L TD. September 30,2022

The number of employees : 566

( Absorption-type merger for
strengthening cloud business
k April 1,2021

D @ ) T

Advanced Solution o
Leading Co.,Ltd. SIC Digital Co.,Ltd. SYNC SQUARE

p—
----/

. employees : 47 Co. Ltd
(a?cmolz!?z}),ﬁeazu}sigo%?%) (at October,2015 acquisition : 35) ! .
\ ’ : j K j N e e e e e e e e e e e /
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@-1. Continuous Initiatives for Sustainable Growth

- - X
Focus on expanding stock business % long-term continuing projects

Continuing projects and new projects in SI business

Millions of yen B 3years over projects B within 3years projects
O within 2years projects W within lyear projects
3'500 O Former quarter new projects O Current quarter new projects
3,000 ]

2,500 .
3years over
continuing
2,000 projects
around60%
1,500
1,000
500
0

41.1Q 41.2Q 41.3Q 41.4Q 42.1Q  42.2Q  423Q  42.4Q  43.1Q  43.2Q  433Q  43.4Q
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2-2. Continuous Initiatives for Sustainable Growth

Measures to enhance profitability

Growth and Establishment of SICP ")
(Agile quality, UX (Design thinking) )

(*1) SICP (SI&C system Integration Control Process)

The development standard made by SI&C’s development know-how for 40 years, based on PMBOK®),

CMMI® which are global certificate/standard. We apply SICP to all project developments and get high
appraise from customers.

[ Thorough quality control in projects 1

Continuous
initiatives

Ensuring high profitability by
prevention of unprofitable projects
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®-1. Policy for ESG - SDGs Initiatives

One of our basic policies is to create social and economic value through management based
on our Medium-Term Management VISION [Value Engagement Partner] and contribute not
only to the sustainable enhancement of corporate value but also to the realization of a
sustainable society.

- N
Corporate philosophy (Medium-
Term Management VISION) Solve social issues

[Value Engagement Partner] through business Contribution

activities ontribution to
ESG./SDG s materiality - solve social issues a sustainable
through our IT services society
1.Provide high quality IT services and and solutions

safety to society

=1 (=1
- /

2.Develop diverse professionals and make e ~
society where they can play active roles Advanced
management in _
response to society ~ Sustainable
3.Improve corporate governance, - maintain governance for Improvements

implement responsible corporate enhancing trust from in corporate

activities and get trust from society society value

- sustainable improvements
in stakeholder engagement

- J
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3)-2. Social Contribution Activities

Promotion of Employment of Persons with disabilities :
Wakaba farm

DRI LW B LD
o unsa

Community Contribution Activities
Support for Children's Dining [ Ohisama Kitchen |

School meals support activities in developing countries
Support for TABLE FOR TWO Internatlonal

Sponsorship of [Onigiri Action Program 2022 ] held by TABLE FOR TWO
(September 1,2022 PR information)

Since 2018, when Sayama City Industrial Development Division, local companies, and
Waseda University Global Software Engineering Laboratory started cooperation,
Washizaki,Director of the Company,and Kobayashi,Fellow,participated in ICT club
activities conducted by Sayama City Community Center and the Institute, We support
courses for elementary and junior high school students to learn programming and
ICT through manufacturing experience.

{(Details) https://www.sysj.co.jp/company/company-approach-sustainability/sustainability-social-contributions
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This document contains forward-looking statements that reflect our plans and
expectations based on information available to us at the time of preparation
and on certain other information we believe to be reasonable. These forward-
looking statements are not guarantees of future performance, and actual
results, performance, achievements or financial position may differ materially
from those expressed or implied herein due to a range of factors.

The name of companies, products etc. referred to on this document are trademarks or
registered trademarks of the companies concerned.

Note: This document is an excerpt translation of the original Japanese document and is only
for reference purposes. In the event of any discrepancy between this translated
document and the Japanese original document, the latter shall prevail.

<Inquiries concerning IR>
https://www.sysj.co.jp/contact/contact-form
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