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I Company Overview

At a Glance Overview of Products & Services
Established
October 2014 '=

0S G ' 0 ==l

nkage
Number of employees as of Apr. 20231 @ ------ Sd Fl e

N DS‘;.S
372 ’ ;' cloud platform
Video Images
Revenue (Q1 FY2023) Video G ®G Analytical Data
- ¥ Solution
¥2,525 million

ARR as of end or Mar. 2023 *2
¥7,717 million

output interface

. H |
Compatible to any in/ : E

e :
Number of billing cloudcams # 1. Cloud-driven camera OS
as of end of Mar. 2023 *3 % 2. Powerful security
195 K units 3. High quality UI/UX
¥ 4. Highly scalable platform

%1 Number of employees is counted at the beginning of the month.

2 ARR: Annual Recurring Revenue. ARR is calculated by multiplying MRR (Monthly Recurring Revenue) at the end of the month by 12 (months). MRR: Monthly Recurring Revenue.
MRR is the sum of total charges for the current month based on the contract with continuous billing as of the end of the applicable month (including sales through sales partners).

%3 Billing cloudcam is the number of cloudcams in operation that is fee-charging for each quarter. It does not represent the number of cloudcams sold in each quarter.
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| kPI Highlights

ARR reached ¥7.7 bn (up 28.5% YoY) and billing cloudcams reached 195K units (up
32.7% YoY)

ARR (YoY changes)

« Growth was driven mainly by direct sales which grew 28.5% YoY

Number of Billing Cloudcams (YoY changes)

- Safie PRO trended solidly, with increased adoption by enterprises in each of
the sales channel

« Safie GO/Pocket units stalled due to continuation of seasonal one-off returns

ARPC (YoY changes)

* ARPC declined slightly due to decline in the proportion of high-unit price
Safie GO/Pocket

®safie
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I Trend of ARR and Billing Cloudcams

v ARR exceeded ¥7.7 bn and billing cloudcams reached 195 K units

ARR Billing Cloudcams
(¥ million) (thousand units)
+28.5% _l +32.7% _l
195
7,717
7,528 186
6,920 1711
6,364 158
6,005 147
5,679 137 140
5,224 129
4,549 111
101
3,728
3,285 76
2,550 60
51
1,788
1,510
Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end
2020 2021 2022 2023 2020 2021 2022 2023

®safie
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I Reclassification of Billing Cloudcams by Sales Channel
v The number of Safie GO/Pocket has been reclassified

Due to the increase in sales (and rental) of Safie GO/Pocket (an outdoor LTE camera
Reason for

. and wearable camera) in method of supply caused by diversifying sales channels as
reclassification , ,
we pursue further industry penetration

Up to Q4 FY2022 From Q1 FY2023

Method of supply:

Sales Rental Method of supply: Sales Rental
Product/Service Product/Service
/ \ ; ; g Safie P
Mainly indoor n/a Mainly indoor atie Fro n/a
fixed camera . fixed camera (Wholesale,
Safie Pro Direct Sales)
(Specific wholesale, N

Outdoor LTE Other Wholesale,

Outdoor LTE (

camera & Direct Sales) Safie camera & Safie
wearable GO/Pocket wearable GO/Pocket
camera \_ J camera \

C] : Scope of classification

m Decline in billing cloudcam units for Safie PRO sold via wholesale and direct sales
Impact channels

m Increase in billing cloudcams units of Safie GO/Pocket

®safie
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I Trend of Billing Cloudcams by Sales Channel

v Growth of billing cloudcam units is driven by direct sales and wholesale channels

[l safie PRO via Specific Wholesale*! Safie PRO via Other Wholesale Safie PRO via Wholesale*?
[l sSafie PRO via Direct Sales Safie GO/Pocket
Previous classification (up to Q4 FY2022) applicable Current classification (from Q1 FY2023) applicable
(thousand units) 195
186 186

171 171
35 158 30
31 147 28

158
147
91
27 26
55 51
47
50
46 43
43 40
> 67 71
62 58
58 53
.
Dec-end Mar-end Jun-end Sep-end Dec-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end
2021 2022 2021 2022 2023

%1: Refers to a wholesale channel consisting of a single sales partner., %2: Specific Wholesale channel and Other wholesale channel have been combined to wholesale
channel from FY2023Q1
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I Trend of ARPC (Average Revenue Per Camera) "

v ARPC declined slightly due to decline in the proportion of high-unit price Safie
GO/Pocket

(¥ thousand)

40.3 40.6 40.4 40.4
40.1 394

Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end

2020 2021 2022 2023

X1 : ARPC stands for Average Revenue Per Camera and is calculated as ARPC = ARR + number of billing cloudcams.

’Saﬁe © Safie Inc.



I Q1 FY2023 Financial Results Highlights

m Revenue was ¥2.5 bn, up 9.6% YoY and down 1.0% QoQ

« Recurring revenue increased by 29.0% YoY

m Gross profit margin was 50.8%, an improvement of 7.7% points YoY and 1.7%
points QoQ

« Contribution from the build up of recurring revenue and the stability of
recurring gross margins

* One-time gross margins trended flattish from the previous quarter

m Operating loss was ¥182 million; losses shrunk on a YoY and QoQ basis

*  While reducing advertising expenses, continued to deploy upfront investment
for human resources and to develop services to pursue further industry
penetration

’Saﬁe © Safie Inc.



I Revenue Trend

(¥ million)

One-time revenueX!

B Recurring revenue*?

2,355
2,292

2,023
1,801 1,785
1,036
1,543
954
884
1,006
949
897
805
457
432
1
901
795
594
439

372

Q1 Q2 Q3 Q4 Q1 Q@ Q3

972

(% YoY)

2,304 2,308

2,087 i
635

827
543

1 Q2 Q3% Q4

Q4 Q

619 One-time revenue
A252%

Recurring revenue
+29.0%

Q1

FY2020 FY2021

FY2022

FY2023

m One-time revenue
declined to ¥619 mil due
to decrease in large-
scale projects

m Recurring revenue
reached ¥1,906 mil.

e an increase of ¥429
mil YoY (up 29.0%)

e an increase of ¥73
mil QoQ (up 4.0%)

%1 : One-time revenue includes merchandise and construction work etc.

2 : Recurring revenue includes cloud, applications, rental and SIM, etc.
%3 : Reporting on a consolidated basis from Q3 FY2022

®safie
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I Revenue Breakdown and Gross Margin of One-time and Recurring Revenue

v Recurring gross margins improved while one-time gross margin declined

Revenue Breakdown (Quarterly)

B Direct Sales

54% 60%

40%

FY22Q1 FY22Q2

B Recurring®’

36% 26%

FY22Q1 FY22Q2

Via Sales Partner

61% S7%

%3
FY22Q3 FY22Q4

One-time*2
28% 28%
72% 72%

FY22Q3 FY22Q4

58%

42%

FY23Q1

25%

75%

FY23Q1

Trend of Gross Margin

70%

60%

50%

40%

30%

20%

10%

0%

Recurring gross margin

J‘g

—_—

Of the recurring revenue, gross margin of cloud and
application is around 70%

One-time gross margin

S

— S

-

FY22Q3 FY22Q4 FY23Q1

1 : Recurring revenue includes cloud, applications, rental and SIM, etc.
%2 : One-time revenue includes merchandise and construction work, etc.
3 : Reporting on a consolidated basis from Q3 FY2022

®safie
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I Gross Profit Trend

(% YoY)
(¥ million) +7.7% point
B Gross Profit
50.8%
Gross Profit Margin 48.79% 49-1% m Gross margin improved by 7.7%
47.2% '
1,284 points YoY and by 1.7% points QoQ
42 10 231% 1,253
o 41.0% s m Gross profit increased by ¥290 mil
7% 38.6% ' .
37.5% YoY and by ¥31 mil QoQ
34.4% 34.4% 33.4% ol .
m Gross profit increased from the

contribution of topline growth as
well as improvement in gross margin

Q4 Q4 Q2 Q3% Q4 Q1

FY2020 FY2021 FY2022 FY2023 31 : Reporting on a consolidated basis from Q3 FY2022.
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| sG&A Trend

(¥ million)
G A
R&D
— Y ke

—1—Gross Profit

193

399

Qlr Q2 QA o4 O Q2 Q3 Q4 Q1

m Continued to deploy upfront
investment for human resources and
to develop services to pursue further
industry penetration

219

 G&A increased ¥61 mil QoQ

(1 389 391 .
e * R&D decreased ¥36 mil QoQ
« S&M decreased ¥211 mil QoQ
1,00
797 794
739
132 619
145
423
363
P 285 e X1 : G&A stands for General and Administrative and is the sum-total of
210 administrative personnel cost and other related/common expenses.
X2 : R&D stands for Research and Development and is the sum-total of R&D

engineer personnel cost, outsourcing expense and other related/common

FY2020 FY2021

expenses.
X3 : S&M stands for Sales and Marketing and is the sum-total of sales promotion
Q2 Q3% Q4 Q1 expense, advertising expense, sales personnel costs and other
related/common expenses.
FY2022 FY2023 34 : Reporting on a consolidated basis from Q3 FY2022.

®safie
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I Operating Profit Trend

(¥ million)

m As a result, Q1 operating loss was
¥182 mil, while operating loss
shrunk on a YoY and QoQ basis

31 * Improvement by ¥36 mil YoY
— and by ¥216 mil QoQ

! m Continued to deploy upfront
investment for human resources and
— 115 to develop services to pursue further
e industry penetration
-182
-218
-281
-384
-398

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3% Q4 Q1

132

63

FY2020 FY2021 FY2022 FY2023 31 : Reporting on a consolidated basis from Q3 FY2022.
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I Priorities to Achieve Targets

w

| e & R

e Various initiatives to strengthen
management foundation

e Foundation building for the social
e Further enhancement of data- integration of “video & Al
driven management

X1 Average revenue per camera

®safie

© Safie Inc. | 16



I Growth Themes to Achieve Our Target

IR
DX

Powered by Saﬁe

: Th
- .tjn_gi'fﬁ'a'
Applying %
using video dataito
LU\ a wide rangeofsindustrif
. ’ 530K H R T / «

’Safie © Safie Inc. 17



I Safie One Add-on Functionality of “People Detection” NEW

v Safie One, the edge Al cloudcam, has launched the People Detection function. Its crime
prevention for such as stores and offices has been improved with better night vision

safie One

m Improved the night vision capability to enable recording in
dark conditions

m Detects and notifies the various forms and movements of
humans

m  Push Notification on smartphones
Video images can be easily checked using thumbnail images
send as smartphone messages

Use Case

stores

Specializes in

”%: detecting It detects various forms of human during night-time,
human movements and can also be used in danger zones in warehouses
Checking with devices and office entrances

’Saﬁe © Safie Inc.



I Cloud-based partnership with TOA Corporation NEW

v Launched add-on function to Safie camera on TOA Corporation’s mainstay network camera
TRIFORA series

zd TOA

Key features of “TRIFORA series” . !

Service

m Designed and manufactured in Japan. Service offices across
Japan
m A wide array of solutions beyond crime prevention security

camer TRIFORA

Functionality
m Clear record images of objects far away using 30x optical

zoom lens and 12x electric zoom BERpICHR

m Diverse usage proposals thanks to flexible connection with Ré\ss
external devices by cameras with image recognition function W
and network protocols (e.g., HTTP, RTMP etc.) S rpnaa

m  RBSS (Recognition of Better Security System) certified
products

’Saﬁe © Safie Inc.
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I Launch of Safie Pocket2 Plus NEW

v Safie Pocket 2 Plus was launched as the new standard model for wearable cameras that
enables remote operations without visiting a site

Mobile charge - 3E \ | mmn  Call via speaker ﬂ’)
) i = : S 1 o

»

0

F AR

- > o v
AU A

Many new functions
for various sites

safie Pocket 2uwe

((w Camera shake : : ' Sl
reduction Igital zoom

’Safie © Safie Inc. 20



I The Five Steps for Onsite DX Using Cloudcams

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
Crime . . . . .
Remote Video & business Video & Al-driven Resolve industry and

prevention &
recording

>
b S

connectivity tools solutions social issues

View as & when Use as an extension Easy linkage with other
Smart camera Smarter Camera!
needed only of your eyes systems
Passive Use Dynamic Use AP! linkage Increased functionalities Ecosystem |nFIud|ng 3rd
on cloud platform parties
A

Potential Market

Current & Main Market

Industry coverage

Progress through the Five Steps

’Saﬂe © Safie Inc. 21



I Improve Operational Efficiency and Safety Management

with “"Video & Alert Device”

PATLITE.

Reason for installation

Uses of anomaly detection are diverse, such as disaster
prevention, crime prevention, safety measures (danger
avoidance), etc. Needs in alerting method for anomalies are also
diverse such as visual, audio and text. And they are different in each
case due to varying needs of the industry/sector.

Use case

When the “motion detector” is activated based on video data
stored in the cloud, the detection alert email and PATLITE's
Network Monitor Signal Tower are linked. It enables alert to
many people by light, sound and voice.

Benefit
Enable early detection and prevention of delayed response. It

aims to improve operational safety management and efficiency
such as emergency response by accurate and prompt decisions

according to the on-site circumstances and crime prevention.

IRIRDX >

powereany Safie

Detects
movement,
sound and

cutoff/

Camera connection of
device camera

‘?

STEP3 Video & operational tools

Manufacturing & Construction

R 4

Push notification
on app

Email

g notification

Network Signal Tower with
Voice Annunciator
NHV-3M series

Alerted by light, sound
and voice from the
connected devices

®safie
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I Advancement of security operation via “video & Al” Real Estate

@ xREy

asilla

Reason for installation

Tokyo Tatemono Co., Ltd. is engaged in various DX (digital
transformation) activities for productivity improvement and
problem solving at the facility management sites by
deploying the latest technology.

Use Case

Video images and “asilla”, an Al security system for facilities,
are linked for real-time video analytics. A system to promptly
detect abnormal and/or suspicious movements has been
developed.

Benefit
Real-time and remote assessment of local situation is
possible when an incident occurs.

IRIRDX >

Poweredby S Fl e

Al security system

77>
Real-time analytics of video
using Al

& Prompt detection of
abnormal/suspicious activity

Video
images
Vel ) |
Q Images
7 ( directly
/ / ‘; from
/ f cameras v
| Management u - “
#‘.‘ screen

Ll

Email Patrol lamp

STEP 4 Video & Al-driven problem solving

®safie
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I Better use of public space with “video & Al” Facility Management

c cmmnio—ouse  TRIEL PRk

FFA TR 2 RER
Reason for installation
“Trial Park Kambara” was developed as a place for

residents, community, corporates and government to
put their ideas to the try out. The facility has been

aiming to be the catalyst for visiting and interacting with «

Al analyzes the number of people based on video data iE :

the local area.

Use case

from cameras, aiming to understand the number of

visitors as well as time series usage of public area during Al people count assess the

number of facility visitors and
time-series usage rates

events.

Benefit

Video data is utilized for marketing initiatives and event
planning based on user’s needs. It contributes to effective L_[*ﬁ] safie Al People Count
use of public area for residents, community, corporates and

government.

IRIRDX >

powereany Safie

STEP 4 Video & Al-driven problem solving

’Saﬁe © Safie Inc. 24



I Looking Ahead

Pursue further cloudcam

growth
Create customer value-add = | IWI

- 137
through remote connectivity ' ko g}llllIl -

Strengthen management

foundation

’Saﬂe © Safie Inc. 25



I Building Out a Platform for an App Marketplace (Reference)

v Enable speedy buildout of app market through automation of Al development and

optimization
: Disaster Increased
Improve customer's Increased Increased Labor Labor . ) Smart
management customers customers productivity productivity prei'\c/iggtcli(())rr:/m Labor saving t(fttjcs;c\(;rgienrts Building
capability
Improved Improved Safety & Yield ici Remote i
S . . Efficienc . Securit
proflzablllty profitability Security improvement City planning § y operitlons ’ y
oA Y i " AN
User friendly — AT L
! B L BE
W S
—.1 ."k!_‘ : . 1' = -l".
- Retail Restaurant/ Construction Manufac-turing Infrastruc- Logistics Finance Office/
' 1 -app Services ture/Public Buildings
sector
Each cloudcam gets
smarter
App
Automation &
speeding up ( UX (notifications, viewer, dashboard) >

of Al development

Safie Analytics Platform
©) FastLabel Fine-tuning YAVYAL=)

Annotation

Safie

Platform
Cloudcam Sensor Cloud API Link Analytics PF SDK

26

© Safie Inc.
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I History and Market Share

Billing Cloudcams and Major Business Alliances Market Share

Market share of cloud

Number of billing cloudcams 195 K Units monitoring and video
recording servicesy,

B ARG BOE R~ (as of end-Mar 2023) .
¥safie 56,4«

=
Scw“ Capital and Business Alliance
(2022)
U S E N Business Alliance
Co.D Others
1.8% _ 12.8%
® NTTs=H%A Business Alliance Co.C
7.3%
Co. B
KDDI &&HTA IR Business Alliance
Co. A :“'l‘ ‘.““'
12.4% B
can 0“ Capital and Business Alliance I l I Clou:'l recording‘se;'uice
_____ - mm BN - - - . l I I

2015 2016 2017 2018 2019 2020 2021 2022 2023

% Source: Techno Systems Research report of “Cloud recording service market research of network camera (2022)". Cloud monitoring and video recording service is defined as a cloud
service that uses network cameras and provides monitoring and/or recording as a paid service. Market share is based on the number of registered camera s by engine.

’Saﬁe © Safie Inc.



I Business Model and Sales Channels

v Safie markets cloudcams *1 both directly and through sales partners and also
provides cloud recording services*?

1

orect sates B

Products and Services >
Camera
manufacturers < @
Revenue
Procurement Corporates
Carriers — F'
< | ¥safie
Products and OEM partners Products and
Server Payment Services © nrraEs %3 Services
companies — —_— o
‘ C SECoM . Canom I C Individuals
Construction .
companies evenue Sale partners Revenue
%3

F -
@_ One-time revenue (revenue from cloudcam sales)

Recurring revenue (revenue from monthly charges for cloud recording services,
— viewing and use of applications)

1 : Safie procures cameras from various camera manufacturers (incl. Safie brand cloudcams) and does not engage in manufacturing.

2 : Safie does not develop all the cloud infrastructure on its own but utilizes the services of major cloud vendors to provide data storage and viewing services.

3 : "OEM partner" is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resells to end clients under the partner's brand name.
"Other sales partners” is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resell to end customers under the Safie brand name.
A few sales partners do not purchase cameras from Safie, only do services.

’Saﬁe © Safie Inc.



I Business Growth Leading to an Expanding TAM

Global market

Total number of operating
surveillance/monitoring cameras %2
(2024 estimate; Safie estimate)

Approx. 400 mil. units

Japan market »
Potential number of network cameras ~
(as of Mar. 2021; Safie estimate)

Japan market
Total number of operating X2
surveillance/monitoring cameras

(2024 forecast) ADDrox. 6.6 mll units

Esafielnmims

%1 : Network camera refers to a usable commercial-use camera with a built-in IP function that can self-connect to the internet. (Source: Yano Research Institute)
Figures are calculated by applying certain assumptions on data from various sources. Refer to page 39 of the Appendix for the calculation method.

X2 : Asurveillance/monitoring camera refers to surveillance camera products which can be broadly classified as IP cameras or analog cameras. (Source: Yano Research Institute)

Figures are Safie estimates calculated by applying certain assumption to the shipment volume data stated in Yano Research Institute Ltd.'s “Surveillance Camera Market Forecast 2020 —
Visual Communication Research”.

®safie
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I Our Client Base: Track Record of Adoption by Large Enterprises (Excerpt)

Retail/Services

Other store operators, etc.

& NSO

! QUICK! VALUE!

N\

DD HOLDINGS

.
- CONEXIO
EENILVD Buovws [GooDay {Esh roal, | EOEE
H 3307127 E H: FABRIC TOKYQO PARIS MK I OPT-\GE -
- I tue Rakuten Mobile
~ | TIME) R

l%ﬁll DD R&K Food Service

}( WEESEFL TR TIL-T

rA E5IFUIRTT

JH/I(S]

ALPsE HTeTE,

4 EER o)
o Wage ore BEBEE  owroo 7uMAERGE [ Human
SAUNA L )
PR Construction N
1005%22<{38#H Hozdlblc ARA2%L . '.
T ERae HNEE & TAKENAKA o DaiwaHouse. LINTTSmmR

SEKISUI HOUSE

@ Ip

power with heart

0 C - V
NEXCO
TOSOH ®mE K

hEENINT-T Iy

FKANSAI AIRPORTS

-
] — N AWREIN—T bLl-oWILBTS,
#W é( WI';S:LEIIJ%]S% ' o . %ﬁlﬁ —_ RKREHRHRIEA I H I Panasonic Homes
OBAYASHI KUMUR ( EI$1§_)
\ J
Infrastructure/Public Utility ~N

O BIEET) TZPCO TMTOKYOGAS JRmwesmesss [ EARF o0

KYUSHU RAILWAY GOM

Shinagawa City

S g

SHVE 1k ZA
BhBIC @ HEEX
TI5H. Shibuya City

\_ J L
N
% ORIX KOKUYD (& Money Forward sansan Oisixradaichi X ASKUL SENPD
< :-: (‘\ zul:mifuy‘xi;ax
 {MOSEY @ Makuake % SPACEMARKET @RERY || Srest KWE  wawinagii
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I Management Team (1)

Ryuhei Sadosima

Representative Director & CEO

Dec. 1999
Apr. 2002

Oct. 2010
Oct. 2014
Dec. 2020

Founded Daigakunote.com (CEO)

Joined So-net Co., Ltd

(currently Sony Network Communications Inc.)

Joined Motion Portrait, Inc. (CMO)

Founded Safie Inc.

Ranked in first place of Forbes JAPAN's 200 Superstar

Entrepreneurs 2021

Kazuma Morimoto
Director and CTO, R&D Division Head

Mar. 2001

Apr. 2001
Aug. 2012
Nov. 2013
Oct. 2014

Graduated from The University of Tokyo,

Department of Applied Physics, School of Engineering
Joined Sony Corporation

Joined GREE, Inc.

Joined Motion Portrait, Inc.

Funded Safie Inc.

Tetsuharu Furuta

Director and CFO, Administration Division Head

Apr. 2006
Nov. 2010

Mar. 2017
Oct. 2019

Joined McKinsey & Company Inc.

Joined INCJ. Ltd.

(Innovation Network Corporation of Japan)
Joined Safie Inc. as CFO (current position)

Director of Safie Inc. (current position)

Moriaki Shimozaki

Director

Mar. 2003

Apr. 2003
Jan. 2009
Dec. 2013
Oct. 2014

Masters from Graduate School of Information Science
and Technology, Department of Mechano-Informatics,
The University of Tokyo

Joined Sony-Kihara Research Center, Inc.

Joined Ziosoft, Inc.

Joined Motion Portrait, Inc.

Founded Safie Inc.

Shoichiro Iwata

Outside Director

Mar. 1973

Mar. 1986
May 1992
Mar. 1997
May 2000
Jun. 2006

Apr. 2008
Apr. 2012
Sep. 2019
Aug. 2020
Jun. 2021

Sep. 2021
May 2022

Joined Lion Fat and Oil Co., Ltd.

(currently Lion Corporation)

Joined PLUS CORPORATION

Head of ASKUL Business Promotion Office at PLUS CORP.
President of ASKUL Corporation

President and CEO of ASKUL Corporation

Outside Director of Shiseido Company, Limited

Vice Chairman of Japan Association of Corporate Executives
Trustee of Japan Association of Corporate Executives

CEO of FORCE Marking & Management, Inc. (current position)
Outside Director of Safie, Inc. (current position)

Outside Director of S. T. Corporation (current position)
Outside Director of Arithmer, Inc. (current position)

Outside Director of Hacobu, Inc. (current position)

®safie
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I Management Team (2)

Nobuaki Nishimura

Executive Officer and CRO, Sales Division Head

Apr. 2001
May 2018
May 2022
Jan. 2023

Joined Orix Corporation
Seconded to ORIX Corporation USA
Joined Safie Inc.

Appointed executive officer

Ryuta Suzuki

Executive Officer, Sales Division Deputy Head

Apr. 2004
Jun. 2011

Oct. 2016
Oct. 2018
Dec. 2020

Joined Jupiter Telecom Inc. (currently JCOM Co. Ltd.)
Joined G&H Inc. as Director and CSO

Joined Safie Inc. GM of Sales Div.

Appointed GM of Partner Sales HQ

Appointed executive officer

Hisaya Shiraishi

Executive Officer and CPO, Planning Division Head

Apr. 1997
Oct. 2002
Jun. 2018
Oct. 2021
Jun. 2022
Jan. 2023

Joined TDC Soft Inc.
Joined Yahoo Japan Corporation

Joined GYAO Corporation as Director

Joined Z Entertainment Corporation as head of CPO office

Joined Safie Inc.

Appointed executive officer

Shinya Nakamura

Executive Officer and CCO, Customer Service Division Head

Oct. 2001  Joined IT-it Co., Ltd.

(currently EXEO System Management, Inc.)
Mar. 2007  Joined So-net Corp.

(currently Sony Network Communications Inc.)
Apr. 2020 Joined Safie Inc.,, Operations Head
Dec. 2021 Appointed executive officer

Yumi Uematsu

Executive Officer and VPoP, Planning Division Deputy Head

Mar. 1999  Masters from Division of Quantum Science and
Engineering, Graduate School, Hokkaido University
Apr. 1999  Joined Hitachi Medico
(currently Fuji Film Health Manufacturing Corporation)
Nov. 2006 Joined Sony Corporation
Jan. 2015  Joined Spotlight Inc. (currently Rakuten Payment, Inc.)
Sep. 2017  Joined Amazon G.K.
Feb. 2020 Joined Safie Inc.
Apr.2021  Appointed Planning Division Head
Dec. 2021 Appointed executive office

®safie
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I Employees

Number of employees™! Employee breakdown (as of Apr. 2023)

Total

372

Il R&:D and Planning 353
B sSales & Marketing 331 a6

Management & 2 >0

Administration 292 e

44
268 3¢
239 33 .
R&D, Planning
196 18 127
183
174 £
E
145 149
Sales & Marketing
199
o % . I &
Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan Apr
2021 2022 2023

X1 : Figures show the number of employees at the start of each month.
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I Breakdown of Billing Cloudcams

v Churn rate is maintained at low rate

Breakdown (as of end-Mar)
195 K units

Safie PRO

0,
wholesale e

Safie PRO
Direct sales

Safie
GO/Pocket

Safie GO / Pocket

Number of Billing Cloudcams ™

Monthly (Mar. 2023)

Monthly billing

Whoelsale cloudcam churn
Channel ;o1 -
1.2%

e Monthly billing

Sales cloudcam churn
%1 .
Channel REIS .

0.8%

Monthly
operating rates
%2

94.2%

3

Monthly trend

20%
15%
10%

5% ——

0%

NI 23 216 29 213 303

Stable at
20% low churn
15% rates

10%
5%
0%

NNT 5213 9216 92/9 22137 2303

Mo —~——"""~——" Stable at

75%

50% H H

o high operating
0% rates

2112 203 7206 2219 2213 2313

¥ 1: Churn rate is based on the number of billing cloudcams at the end of the month and is calculated as follows: Monthly churn rate of billing cloudcams: Number of churned units in the
current month + Nos. of billing cloudcams at the end of the previous month., %2: Operating rate = Nos. of billing cloudcams at the end of the month + Nos. of cloudcams for rental
business at the end of the month (excluding units in repair). $3: Regarding the churn rate figures, due to the reclassification of Billing Cloudcams, the churn rate for Mar. 2023 is calculated
based on the new classification from Q1 FY2023, while the new classification has not been applied for the past churn rate.
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I Churn Rate and Operating Rates

m Safie PRO Billing Cloudcam Churn Rate (volume basis) ™

Wholesale

Direct Sales

Total

Monthly

12-mnth avg.

Monthly

12-mnth avg.

Monthly

12-mnth avg.

2021/12
4.0%
6.4%
0.6%
0.7%
2.6%
4.3%

2022/3
2.5%
5.4%
0.7%
0.7%
1.8%
3.6%

2022/6
2.0%
4.2%
0.6%
0.7%
1.4%
2.8%

m GO/Pocket’'s Operating Rate (volume basis)

Total

Monthly

2021/12
88%

2022/3
88%

2022/6
90%

2022/9
1.1%
2.8%
0.7%
0.7%
0.9%
1.9%

2022/9
92%

2022/12 2023/3
1.6% 1.2%
2.0% 1.6%
0.8% 0.8%
0.7% 0.7%
1.2% 1.1%
1.4% 1.2%
2022/12 2023/3
94% 949%

¥ 1: Regarding the churn rate figures, due to the reclassification of Billing Cloudcams, the churn rate for Mar. 2023 is calculated based on the new classification from Q1 FY2023, while the new classification has not been

applied for the past churn rate.
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I Balance Sheet

(Unit: ¥ thousand)

End of Dec. 2022

End of Mar. 2023

End of Dec. 2022

End of Mar. 2023

(Assets)
Current Assets

(Liabilities)
Current liabilities

Cash and deposits 8,771,628 8,012,244  Accounts payable 556,961 754,563
Electronically recorded receivables 9,500 6,000 Current porti.on of long- 31,656 31,656
term borrowings payable
Accounts receivables 1,152,934 1,234,429 Taxes payable 29,869 16,799
Inventory 1,022,136 1,397,556 Advances received 72,034 130,175
Other 281,583 387,092 Provision for bonuses 55,620 33,649
Allowance for doubtful accounts -3,116 -3,611 Other 643,486 440,692
Total current asset 11,234,666 11,033,712 Total current liabilities 1,389,628 1,407,536
Non-current Assets Non-current liabilities
Property, plant & equipment Long-term borrowings 94,204 93,652
Building 16,865 16,865 Other 242 202
Cumulative depreciation -16,865 -16,865  Total non-current liabilities 94,446 93,854
Building (net amount) - - Total liabilities 1,484,074 1,501,390
Tools, furniture and fixtures 25,595 33984  NetAssets
Cumulative depreciation - 25,595 -25,939 Shareholder's equity
Tools, furniture and fixtures (net amount) - 8,045 Capital stock 5,476,879 5,487,909
Sub-total PP&E - 8,045 Capital surplus
Investment and other assets Capital reserve 7,035,129 7,046,159
Investment securities 1,056,301 1,006,338 Other capital surplus 927,132 927,132
Long term prepaid expenses - 2,434 Subtotal capital surplus 7,962,262 7,973,292
Other 434,574 529,152 Retained earnings
Sub-total investment and other assets 1,490,876 1,537,926 Other retained earnings
Total non-current assets 1,490,876 1,545,971 Carried forward retained earnings -2,203,384 -2,388,528
Total assets 12,725,542 12,579,683  Subtotal retained earnings -2,203,384 -2,388,528
Treasury stock -167 -167
Total shareholder’s equity 11,235,590 11,072,505
;/;I:esl:é)unrittjigfserences on available-for 549 459
Subscription rights to shares 5,328 5,328
Total net assets 11,241,467 11,078,292
Total liabilities and net assets 12,725,542 12,579,683
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Estimated TAM (Safie estimates)

Restaurant

Retail

1,420%2
990%3

approx. 4 units

approx. 4 units

approx. 5.67 mil
approx. 3.96 mil.

Main markets (current)  geryice 470%4 approx. 4 units approx. 1.89 mil,
Construction 210%5 approx. 5 units approx. 1.05 mil.
Manufacturing and logistics 50%6 approx. 10 units approx. 0.45 mil.

Newly entered markets Infrastructure/public utility 2,000%7 approx. 3 units approx. 6.01 mil.

Financial 250%8 approx. 3 units approx. 0.75 mil.

Parking lot 5,340%9 approx. 1 unit approx. 5.34 mil.

Hospital and nursing home 190%10 approx. 5 units approx. 0.97 mil.

e s Educational institution 80*11 approx. 10 units approx. 0.83 mil.
(medium-to long-term) e 190%12 approx. 3 units approx. 0.57 mil.
Condominiums 120%13 approx. 3 units approx. 0.36 mil.

Elevator 770%14 approx. 1 unit approx. 0.77 mil.

Total 12,080 - approx. 28.63 mil.

21 Estimated number of units installed per base: our estimated value based on past business experience, etc 32 Number of restaurants operating facilities cited from Ministry of Heath, Labor and Welfare “Report on Public Health Administration and
Services” (2019) 33 Number of establishments of retailers cited from Ministry of Economy, Trade and Industry “Economic census-activity survey results (wholesale and retail, 2016)" ¢4 Total number of amusement stores (2017), pachinko stores (2018),
hotels (2017), inns (2017), museums (2018), hair dressing shops and barbers (2018), and public bathhouse (2018) cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 3¢5 Total number of construction
orders from public institutions based on data from Ministry of Land, Infrastructure, Transport and Tourism “Construction work order dynamic statistics survey report (2019)" 36 Total number of bank branches (2018~19), and ATMs (2018~19) cited
from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 7 Total number of renewable energy power generation equipment (2019), railway stations (2018), water crew and water purification plants (2014),
sewage treatment plants (2015), and river management facilities cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation %8 Total number of facilities and workplace (2018), distribution depot (estimated,
2013), and large distribution depot (estimated, 2013) cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 3¢9 Total number of shared parking lots (2018) cited from Japan Parking Association
“National Parking Lot Maintenance Survey 2020" 310 Total number of medical facilities (2019) cited from Ministry of Health, Labor and Welfare's "Medical Facility (Dynamics) Survey / Hospital Report (2019)" and pay nursing homes (2019) sited from
Ministry of Health, Labor and Welfare's “Survey of social welfare facilities (2019)" %11 Total number of schools (2019), nursery school (2019), other childcare facilities (2019), and kindergartens (2019) cited from Yano Research and Institute Ltd."
Surveillance Camera Market Forecast and Next-Generation” 3¢12 Total number of office buildings cited from Ministry of Land, Infrastructure, Transport and Tourism “corporate land and building basic survey (2018)" %13 Total number of
condominiums cited from Condominium Management Companies Association “condominium management contract trend survey result summary (2020)" 314 Total number of maintenance number of elevators cited from Japan Elevator Association "
Report on the results of the survey on the number of elevators installed in 2019” (2020)

®safie

© Safie Inc.

39



I Disclaimer

= This document has been prepared solely for the purpose of disclosing relevant information regarding Safie Inc. (referred to
herein as the "Company", "we" or "us"). This document does not constitute an offer to sell or the solicitation of an offer to

buy any security in the United States, Japan or any other jurisdiction.

m This presentation material includes forward-looking statements that express expectations of future results. These forward-

nou nou nou

looking statements include, but are not limited to, expressions such as “believe”, “anticipate”, “plan”, “"develop a strategy”,
"expect”, “project”, “forecast” or "have the potential” and other similar expressions that explain our future business activities,
results, events and circumstances. Forward-looking statements are based on the intentions of our management based on the
information that is available to them at the time of such statements. Therefore, these forward-looking statements are
dependent on various risks and uncertainties, and actual results may significantly differ from the results expressed or implied

in the forward-looking statements. Accordingly, you should not place undue reliance on the forward-looking statements.

= We are not under any obligation to change or correct the forward-looking statements according to new information, future

events or other discoveries.

®m Any information pertaining to companies other than us or that was derived from any third-party source identified in this
presentation material is cited from publicly-available information. We have not independently verified the accuracy or

appropriateness of such information and are not able to guarantee the accuracy of such information.
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For inquiries, please contact Safie IR at ir@safie.jp

For details on Safie Inc.’s sustainability initiatives please click on

this link: https://safie.co.ip/csr/
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