Q2 FY2023
Financial Results

Presentation Materials

August 10, 2023

®safie

Safie Inc.

TSE : 4375



Agenda

1. Company and Business Overview

2. Q2 FY2023 Financial Results
3. Business Update

Appendix

®safie



1. Company and Business Overview

2. Q2 FY2023 Financial Results
3. Business Update

Appendix




I Company overview

At a Glance Overview of Products & Services

Established
October 2014

=-
| os Y safie ()
Number of employees (as of Jul. 2023)*1 @ 1 anysls

% cloud platform
394 ; v ;
’ Video Images
ARR (as of end-Jun. 2023) *2 l Video G ®G Analytical Data
¥ Solution
¥8,091 million

. H |
Compatible to any in/ : E

Number of billing cloudcams
(as of end-Jun. 2023) *3

207 K units

output interface

/q 1. Cloud-driven camera OS
% 2. Powerful security
3. High quality Ul/UX

¥ 4. Highly scalable platform

%1 Number of employees is counted at the beginning of the month.

%2 ARR: Annual Recurring Revenue. ARR is calculated by multiplying MRR (Monthly Recurring Revenue) at the end of the month by 12 (months). MRR: Monthly Recurring Revenue.
MRR is the sum of total charges for the current month based on the contract with continuous billing as of the end of the applicable month (including sales through sales partners).

%3 Billing cloudcam is the number of cloudcams in operation that is fee-charging for each quarter. It does not represent the number of cloudcams sold in each quarter.

®safie
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I History and market share

Billing Cloudcams and Major Business Alliances Market Share

Number of billing cloudcams Market share of cloud
207K . monitoring and video
ity Units recording services *
S:@“ Capital and Businéss Alliance (as of end-Jun. 2023) .
¥safie %
\
USEN " (2022)
Business Alliance
. \\
\ (13089? Others
@ NTT®RBZ Business Alliance el 12.8%
\ \ \ 7.3%
KDDI &&HTA IR Business Alliance \ Co. B
\ 9.2%
"'\ \ \
\ \ \ ISR
X\ Co. A
ca“o“ Capital and Business Alliance \‘,\ 2 12.4% ‘
. = \ \\ : :
"‘::,_' i I Cloud rgcording‘se;'uice

2015|| 2016 2017 2018 2019 2020 2021 2022 2023

2% Source: Techno Systems Research report of “Cloud recording service market research of network camera (2022)". Cloud monitoring and video recording service is defined as a cloud
service that uses network cameras and provides monitoring and/or recording as a paid service. Market share is based on the number of registered camera s by engine.
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I Our Client: Track record of large enterprises (Examples)

Retail/Service

Other Store Operators, etc.

e N
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- I . e EYIIS § BR x
spng hdbwe || W [(EBE JE/REGE 22000 @ TAKENAKA L ASFH
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I Leverage video data to drive onsite DX across industries

IRim
DX

Powered by Sa fl e

Customer attribute
analysis

Checkout line

monitoring

Data storage

and utilization

In-store video

Customer
service
video data

e Remote )
S a I e observation/guidance
Enter and exit
information )
N
. Onsite video
Congestion .
image data
rate
. J
Queue time
Restaurant

Construction |

gass || A /®
‘ 2 | R

Safie’s Vision: Create a better future with intelligent vision

®safie
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I Safie’'s product: A Cloudcam That Gets Smarter (1 of 2)

A Cloudcam that “gets smarter”

Embedded with quad-core processor. The edge-Al-enabled cloudcam
app (Al-app) is tuned to each customer’s use case

W

’Saﬁe © Safie Inc.



I Safie’'s product: A Cloudcam That Gets Smarter (2 of 2)

Store management solution for managers
"Store People Detection Pack”

Detecting people in Counting people who Counting people in
a pre-defined area pass specific line a pre-defined area
el - - — Eh: "t: 'l;" 2 M\’ __ ‘ 5 -t
.”57 B— b7 \ Ly . W I gt -- I e LTI
4 7 ™A - ..;“"':. ¥ e = ;.. oy i s > p

B — |

- —_
" - 1 1
o z N 4 - -
) S asd B
o - -
)

........
.............

R
Lal at ot ol o ot} g
Detecting when (S T T B e . s : i \<
standing ina pre- S22\ / Counting number QA Counting number QA
‘ of people of people

defined area

’Saﬁe © Safie Inc.



I Diverse range of applications for various needs and industries

v Speedy rollout of diverse application is pursued by accelerating automated Al development
and optimization

Improvel Increased Increased Labor Labor rlz\i/sear?:izrn / Lab . lcnucsrteoa;ee(: Smart
customer's customers customers productivity productivity preventy abor saving . building
mitigation touchpoints
manage'ment Improved Improved Safety & Yield Citv plannin Efficienc Remote Securit
profitability profitability Security improvement yPp 9 y operations unty
oA ; i ALk
User friendly Al Al F-g - qﬁ i i
& [ 'I
. ; Restaurant/ : 0 Infrastructure/ o ; Office/
@ app Retail Services Construction Manufacturing Public sector Logistics Finance uilk s
Each cloudcam
gets smarter
Automation & o )
accelerating Al UX(notifications, viewer, dashboard)
development
Safie Analytics Platform
Safie Annotation © FastLabel Fine-tuning YA\VNA>
platform
Cloudcam Sensor Cloud API Link Analytics PF SDK
’Saﬁe © Safie Inc.



I Investments to drive value enhancement of Safie's Video Platform

safieventures £

this fiscal Remote customer service
year
“t’('v w Remote customer interface
.4\ & = to serve maximum number of
Manufacturing Infrastructure/ TIMELEAP stores with minimal staffing
. : Public sector T,
iy 8%
Reta Technology domain Office/
Buildings Drone
o Infrastructure inspection and
y Ft : ‘mﬁﬁ : maintenance ma:agement
iy ¥safie Vg liberaware ™o
s p cou. solutions using one of the
Restaurant/ No code/ Finance Id' I d d
e Low code world’s smallest drones an

— & data analytics
o 3 oo
s VR ’*‘% _
% R .
*\lb’ Annotation Image Al RS

Marketing platform
Construction Logisti rl I]
ogistics ﬁ Developing and providing a marketing
d o i V' t platform that measures and quantifies eye
Industry specific solutions lagate

movement and facial expressions using
smartphone cameras

Investments to date

AW @ ©) FastLabel viusvi 1 f

loT device
(Telepresence system)

Edge Al/MLOps Annotation

X Investment from Safie Inc.

®safie
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I Safie is a platformer with Onsite DX solutions

’ Sa Fi e S  Generic cloudcam/
©Y camera vendors
AlxloT Platformer Hardware providers
- High security -
Onsite DX solution provider Positioning vis-a-vis

- Solving clients’ challenge together - customers EqUIpment prowder

Crime prevention x productivity

iImprovements
- Addressing labor shortage -

Value proposition to

Surveillance/Crime prevention
customer

Al x Analytics

_ Used for data learning - Interpreting data Storage “box

Obsolescence after

Evolves after implementation

- Machine learning by Al - imp|ementation
- In tandem with hardware obsolescence -

’Saﬁe © Safie Inc. 11
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| kPi Highlights
ARR reached ¥8.0 bn (up 27.1% YoY) and billing cloudcams reached 207K units (up
31.0% YoY)
ARR (YoY changes)
« Growth was driven mainly by direct sales which grew 27.1% YoY
Number of Billing Cloudcams (YoY changes)

- Safie PRO trended solidly in both direct sales and wholesale channels. The
growth is lead especially by large enterprises sales through direct channel

« Safie GO/Pocket units stalled due to seasonal factors

®safie

© Safie Inc. 13



I Trend of ARR and Billing Cloudcams

v ARR exceeded ¥8.0 bn and billing cloudcams reached 207 K units

ARR Billing Cloudcams
g +31.0%
(¥ million) +27.1% (thousand units)
1 207
8,091 Lo
7,717 186
6,920 171
6,364 158
6,005 147
5,679 137 140
5,224 129
4,549 111
101
3,728
3,285 76
2,550 60
51
1,788
1,510
Jun-end Jun-end Jun-end Jun-end Jun-end Jun-end Jun-end Jun-end
2020 2021 2022 2023 2020 2021 2022 2023

’Saﬁe © Safie Inc. | 14



I Trend of Billing Cloudcams by Sales Channel

V' Safie PRO trended solidly in both direct sales and wholesale channels
The growth is lead especially by large enterprises sales through direct channel
V' Safie GO/Pocket units stalled due to seasonal factors

[l safie PRO via wholesale

[ safie PRO via Direct Sales Safie GO/Pocket
207

(thousand units)

195

186

171

158

147
140

Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end

2021 2022 2023

’Saﬁe © Safie Inc.
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I Trend of ARPC (Average Revenue per Camera)™

v/ ARPC remained flat despite the decline in proportion of high unit price Safie GO/Pocket

(¥ thousand)

40.3 40.6 40.1 40.4 40.4

Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end

2020 2021 2022 2023
1 : ARPC: Average Revenue per camera, ARPC=ARR + Nos. of billing cloudcams

’Saﬁe © Safie Inc.
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I Q2 FY2023 Financial Results Highlights

m Revenue for this Q2 was ¥2.8 bn, up 38.9% YoY and up 14.8% QoQ
* One-time revenue was up 70.3% YoY

* Recurring revenue was up 27.9% YoY

m Gross profit was ¥1.39 bn and gross profit margin was 47.9%

« Gross profit grew significantly although gross profit margin declined due to
lower proportion of high-margin recurring revenue

m Operating losses shrunk YoY to reach ¥256 million

« There were mainly investment in marketing activities to pursue further
industry penetration, investment in human capital investment including hiring,
and office relocation expenses

’Saﬁe © Safie Inc.
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I Revenue Trend

(¥ million)

One-time revenueX!

B Recurring revenue*?

2,35
2,292
2,023
1,801 1,785 972
1,036
1,543
954
884
1,006
949
897
805
457 .38

1,254
432

901
795

439

Q1 @ Q@ Q@ Q1 Q Q3 Q4

° 2,304 2,308

2,551 5 525

925

2,087 e O

635
827

| | | | I | i

Q1 Q2 Q33 4 Q1

9 (% YoY)
+38.9% m One-time revenue improved
to ¥925 mil thanks to large-
. scale project
One-time
revenue .
+70.3% » The growth of one-time

revenue of this Q2 was
mainly lead by cloudcam
sales and camera set up
(construction) work

m Recurring revenue reached
¥1,974 mil

Recurring revenue

+27.9%

X1

* An increase of ¥431 YoY
mil (up 27.9%)

* An increase of ¥68 mil
QoQ (up 3.6%)

: One-time revenue includes merchandise and camera set up construction

FY2020 FY2021 FY2022 FY2023 work etc.
2 : Recurring revenue includes cloud, applications, rental and SIM, etc.
%3 : Reporting on a consolidated basis from Q3 FY2022
¥ safie

© Safie Inc. 18



I Revenue breakdown and gross profit margin of one-time and
recurring revenue

v The proportion of high-margin recurring revenue declined

Revenue Breakdown (Quarterly) Trend of Gross Profit Margin
B Recurring® One-time*? 70%
50% Of the recurring revenue, gross profit margin

of cloud and application is around 70%

0,
o _ 68% 40%
30%
One-time gross profit margin
20% D/G— 0
10%
26% 28% 28% — e
0%
FY2202  FY2203  FY2204  FY2301  FY2302 FY22Q2 FY22Q3 FY22Q4 FY23Ql FY23Q2
x3 %1 : Recurring revenue includes cloud, applications, rental and SIM, etc.
%2 : One-time revenue includes merchandise and camera set up (construction) work, etc.
%3 : Reporting on a consolidated basis from Q3 FY2022
’Saﬁe © Safie Inc. | 19



I Gross Profit Trend

(% YoY)
(¥ million)
H Gross Profit +0.7 ppt
c Brofit Mara 50.8%
ross Profit Margin 48.7% 49.1% . .o
4720k 479 m Gross profit margin improved
0.7% points YoY, and declined
43.1% .
41,00 1% 2.9% points QoQ

1,390

38.7% 38.6% o
37.5% L ogy 1284 m Gross profit increased by ¥406
34.4% 34.9% 53 4% s mil YoY and by ¥106 mil QoQ
991 994 ggy m Gross profit grew significantly
- although gross profit margin
781 declined due to lower proportion
676 690 of high-margin recurring revenue
515
276 i I
Q1 Q2 Q3 Q4 Q2

Q1 Q2 Q3 Q4 Q1 Q2 Q3% Q4 Q1
FY2020 FY2021 FY2022 FY2023

X1 : Reporting on a consolidated basis from Q3 FY2022.
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| sG&A Trend

(¥ million) )
m— GRAY

R&D*?
- SYM*3

—{+—Gross Profit i

Q1 Q2 QA o Q Q2 Q@3 @ Q1 Q2 Q¥ 4 Q1 Q@

FY2020 FY2021 FY2022 FY2023

X1

2

X3

X4

There were mainly investment in
marketing activities to pursue further
industry penetration, investment in
human capital investment including
hiring, and office relocation expenses

* G&A increased ¥22 mil QoQ
* R&D increased ¥35 mil QoQ
« S&M increased ¥124 mil QoQ

: G&A stands for General and Administrative and is the sum-total of
administrative personnel cost and other related/common expenses.

R&D stands for Research and Development and is the sum-total of R&D
engineer personnel cost, outsourcing expense and other related/common
expenses.

S&M stands for Sales and Marketing and is the sum-total of sales
promotion expense, advertising expense, sales personnel costs and other
related/common expenses.

Reporting on a consolidated basis from Q3 FY2022.

®safie
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I Operating Profit Trend

(¥ million)

m As a result, Q2 operating loss was
= ¥256 mil

63 * Improvement by ¥128 mil YoY

31
6

_56 I
-111 -115
-147
-182
-218
-256
-281
-384
-398

Q1 Q2 QA QM Q Q2 Q3 Q4 Q1 Q@ Q¥ Q4 Q1 Q@
FY2020 FY2021 FY2022 FY2023 31 : Reporting on a consolidated basis from Q3 FY2022.
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I Priorities to Achieve Targets

e *
| e & R

e Pursue further industry
penetration

e Application with video data x Al

e Strengthen line-up e Collaboration with start-ups

X1 Average revenue per camera

’Safie © Safie Inc. | 24



I Growth Themes to Achieve Our Target

IR
DX

Powered by Saﬁe

: Th
- .tjn_gi'fﬁ'a'
Applying %
using video dataito
LU\ a wide rangeofsindustrif
. ’ 530K H R T / «
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I The Five Steps for Onsite DX Using Cloudcams

STEP 1

Crime
prevention &
recording

b

View as & when
needed only

Passive Use

STEP 2 STEP 3 STEP 4 STEP 5
Remote Video & business Video & Al-driven \ Resolve industry and
connectivity tools solutions social issues

’ &

Use as an extension Easy linkage with other Smart camera Smarter Cameral
of your eyes systems
Dynamic Use AP linkage Increased functionalities Ecosystem |nf:lud|ng 3rd
on cloud platform parties

A
Potential Market
>
9; Current & Main Market
E :
Progress through the Five Steps
© Safie Inc. 26
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I Wearable cloudcams for safety and security, deterrence and

training

Reason for installation

+ There have been needs for supporting patrollers remotely through voice
communication, as well as for using real video data for training purpose
in their mechanical security department

- Patrollers in their railway security department are equipped with
wearable cameras to strengthen security

Use case

- Patrollers go to location with Safie Pocket 2 equipped whenever a
dispatch request is received and/or alert signal is triggered

+ Patrollers who board express trains are equipped with Safie Pocket 2, and
the video images are monitored by the client (the railway operator)

+ Patrol work is often conducted alone during nighttime, thus real-time
support through video communication improves their sense of safety

+ Wearing a cloudcam with the sign “security camera in use” has the effect of
deterring troubles

* When an incident occurs, stakeholders who are outside trains can also
understand the situation in timely manner without misinterpretation

IRim DX

Poweredby S@ fie

in 5steps ) Q,.

=)L S R B ekl
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Construction industry faces “2024 Issue” and needs to address its
labor shortage and productivity challenges

Impact of Japan's workstyle reforms on the
construction industry

The Act on the Arrangement of Related Acts to Promote Work Style Reform
was enforced in April 2019. For the construction industry, the law will be
applied in 2024 with 5 years of grace period science improvement of working
environment in short period deemed challenging

Maximum limit on overtime work
a The law stipulates the maximum limit of overtime as “45 hours per

week / 360 hours per year”, with punishments for violations

“Equal pay for equal work” applied to both regular and non-
regular workers

Raising overtime additional pay rate for overtime work exceeding
60 hours per month
=Overtime pay rate raised from 25% to 50%, starting from 2023

© Safie Inc.
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MLIT* recommends remote presence to resolve labor shortage
and improve productivity

. Remote Presence cases with
Overview of Remote Presence '
Safie cloudcam

Definition ly : -
NEXco East Nippon Expressway Company Limited

To conduct presence via web conference system, etc. from a
remote location using video and audio acquired by a camera
(wearable camera, etc.).

The concept is recommended by MLIT

Difference with conventional presence
Before After

Construction worker video

) . remotely records the onsite test
Contractee needs physically visit Physical onsite visit by contractee
the site to carry out material is not needed. Video images .
inspection, process confirmation enables remote inspection etc. ' OBAYASHI CORPORATION
and various observation OBAYASHI

Benefit of remote presence

Contractee at
office

Contractor
at work site

f y

L A
LRGP A
» P -

Cost reduction of travel time « ' _ s
and waiting time! - Over 80 Safie Pocket?2 at Carrying out remote presence
construction site in use with contractee

2 MLIT stands for Ministry of Land, Infrastructure, Transport and Tourism

®safie
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I Digital Twin is an Onsite DX Theme in the construction industry

Remote presence, remote surveillance and safety management are initially sought, followed by digital twin
by using “video x Al"

@ | \
Construction )

( ’ Sa I e Drone management \ & ‘
’safieGO i l Cloud » ‘ 5. |\
Progress managem‘ent ) Digital twin
and crime prevention $ “ - = '

Various types of data

Outdoors Wi-Fi o0
> a v {)'/ g
» Outdoor network 1
W Increase applications " P 3

BIM partnership

3

safie Pocket

Onsite patrol

g Expand linkage with
external data and devices

I

Traffic survey

ssterg Location data gy
afety camera .
: partnership Danger
Heavy vehicle safety check Q‘ a;ir:nect prediction
Crane camera
Remote check
i
/\
BX
X Safie provide only cameras and APIs for linkage; we do not provide the entire system. rowny Safie

’Saﬁe © Safie Inc. |



I Traffic volume survey with "Video Data x Al Analytics”

o Ly EAREAE

OKUMURA CORPORATION

Traffic survey

Reason for installation

- Conventional traffic survey took costs and effort of arranging
survey personnel, counting the passing vehicle traffic volume
manually and reporting data manually

- It was difficult to arrange survey personnel, to flexibly conduct
survey needs, and to flexibly adjust the number of survey due to
its cost

Use case

- View angle of two units of Safie GO cameras at the construction site
was adjusted to utilize existing expertise and know-how by carrying
out Al analytics on the video data recorded

+ Results from survey can be utilized for future construction plans

- Workload and costs of traffic survey were reduced, and hence the
survey can be carried out regular basis rather than ad-hoc, and benefit
of construction work can be examined more easily than before

RIEODX i« 5 steps 1 I§” > 1ol
sl LRSS prolemning -

®safie © Safie Inc. 32




I Strengthen onsite safety management using real-time video check

By fBRITEA

safie Pocket OKUMURA CORPORATION

Reason for installation

* The need for cloudcam has been increasing given the diversifying uses of cloudcams and needs
of remote presence recommended by MLIT

- However, implementation of cloudcam is limited to specific construction sites, department
and personnels

+ Supervisors still needed to physically visit each site regardless of level of importance

Use case

* Cloudcams are installed in all construction sites for more efficient
onsite management

- Safety management and progress management have been improved thanks to
real-time confirmation of onsite monitoring

- Large screen have been placed in their internal support and safety divisions in
order to enable continuous monitoring of construction site

* Preemptive accident prevention is now possible by centralized real-time
monitoring of onsite situations including fire/flammables and unsafe activities
through cloudcams

Poweredby S@ fie

in 5 steps ) Q
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I Improvement of remote operations using real-time video feeds
from drone-mounted cloudcams

*%2»0 f METSUNERAE  Offg S
Ry p ZL RS MK Connect

- Despite using video images from drone-mounted cloudcams for

observing inaccessible or high elevations, onsite visits by personnel
were still required due to difficulty in stably streaming real-time images
to multiple locations

- Sometime retakes of videos were needed because the necessary view
for decision-making was not properly captured on video

Use case

- Safie Connect enables real-time sharing of video images taken from
drone-mounted cameras

+ Real-time image sharing enables stakeholders to remotely inspect and

instruct as needed, and hence it improves convenience

+ Cost and time have been reduced because inspection can be -
conducted remotely rather than onsite

- Safety management has also been improved by making sure KYOCERA devices enable video
from HDMI output devices to be

transmitted to the Safie Cloud

n

appropriate working environment and procedures

EE E))I( in 5steps }»»

roweretty Sfi€
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I Safety management and improved operational efficiency through
centralized video and map/positioning data

@esrivvity

— o

= —>Case of

Location data
partnership

Reason for partnership

* In the building and civil engineering infrastructure business,
there are increasing needs of an extensive use of geographical
information system (GIS) to manage/process diverse range of
positioning-related data in an integrated manner

Benefit and effects of partnership

- Safie collaborates with GIS platform "ArcGIS®” through API
linkage in order to enable real-time video images taken from a
cloudcam to be overlayed on a geographical map

* Not only location data but also other data such as video image,
weather and temperature information can also be managed
centrally. It also enables a safe and efficient onsite work in both
regular work and emergency situations by supporting accurate
and prompt forecasting and decision making

—
\_/

IRIRDX

roweretty Sfi€

in 5steps 1) l§”
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I Remote presence through digital twin that integrates both
BIM/CIM models

Bpop

55[ 0% —>Case of Ko Lc +

BIM partnership

Reason for partnership

+ Many trial-and-errors have been underway to improve onsite
productivity in order to tackle the issue of labor shortage

+ There is an increasing attention on building a digital twin based on
vast data collected using loT, Al and AR from the physical scene

Benefit and effects of partnership

+ Partnership with "KOLC+", which is BIM/CIM cloud platform, realizes
remote presence through digital twin by integrating BIM/CIM model,
point data, and real time video images in the cloud

* The latest information is stored in the digital twin, enabling
construction managers to check the status of every corner of the
construction site from the local office or the head/branch office e

* When an abnormality or trouble occurs, the situation can be o ‘ -
correctly assessed and the cause can be investigated even from a ’ r"“‘L

remote location

2 8
SafieIXS

Iﬁﬁx in 5steps 1 Q,,

reweresty SAfie
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I Line-up of cloudcams used in the construction industry

Safie GO Series
’safie GO 7
|

B
Safie GO w
Safie GO 180

[
e /

x
A ‘
@

.
.

Safie Pocket Series

safie
Pocket

Safie Pocket series

| I
i
p1Ll
- S
d .

'ﬂ'

Safie GO PTZ Plus

¥safie

Safie Pocket2
Safie Pocket2 Plus

User Corporations

Hozhlbic REAOEE

o~ 100FEZD0<5sd EI:::sml\mzu CORPORATIO_I\:)@u XBEE =n
= v = e = >
¥ NEE JHKkESR * B @ TAKENAKA
OBAYASHI For a Lively World
AERBE. BT E LEBOSH HRORRENS -
@\ BASTEoRE ImanisHi oxu}w%ﬁig:& " RERER T 5 223 10DA
XKEHSRE A
Y minme (oimds € =sesms W EZER
. DLLOWIEMTS, eXeo /
o DaiwaHouse. ssxﬁ&uss PanasonicHomes —T&=c—i ropl"fc ? %@m$
O CHTIE O FFaumsen @nsanlE- (O NTTEZRE 0.
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I Safie will drive Onsite DX for not only construction industry but
also other various industries

Vv Safie cameras have been in use for more and more industries

A P’
P
P
P
Pl

Develop a globa,l‘deeo
platform
&

e
P
. . P
Provide high value-added L,
. . . P
pplications 10 SGNEIC
. " Overseas
range of industries ¢
L4 e N \
P - | Finance : | Office/Building : New
Pl Ly p—— A J
T ———— Yy ——————— -( mmm—————— N g mmm————— N pgomm—————— A Y
:\ Finance ] :\Office/BuiIdings} :\Manufacturingl: ngﬁgigi:il:;i/,: :\ Logistics |
_________ mm e s s PUblicsector ;L TTF 7T
_________ B o
',Manufacturin | { Infrastructure/ 1 { Logistics 1 Retail Restaurant/ 8 - \struction
e e 9} 1 Public sector_} 1 _ ~O91STCS J Services

Individual
-

. Restaurant/ . . .
BT

ARR/Nos. of cloudcams
.
\
.
\
\
P
(0]
H
B
o 4
3
“ P4 -
I
(@]
2
g
a
2
>

SMEs
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I Business Growth Leading to an Expanding TAM

v" Domestic market growth potential is huge at approx. 28.63 mil. units; and an even larger
potential exists in the global market

Global market

Total number of operating %2

surveillance/monitoring cameras Appl‘OX.
(2024; Safie estimate)

Japan market
Potential number of network cameras *
(as of Mar. 2021; Safie estimate)

Japan market
Total number of operating X2

Approx.

surveillance/monitoring cameras 28 63 .I
(2024 forecast) Approx. 6.6 Mil. units - mil.

its

Esafie Lo

%1 : Network camera refers to a usable commercial-use camera with a built-in IP function that can self-connect to the internet. (Source: Yano Research Institute)
Figures are calculated by applying certain assumptions on data from various sources. Refer to page 42 of the Appendix for the calculation method.

X2 : Asurveillance/monitoring camera refers to surveillance camera products which can be broadly classified as IP cameras or analog cameras. (Source: Yano Research Institute)

Figures are Safie estimates calculated by applying certain assumption to the shipment volume data stated in Yano Research Institute Ltd.'s “Surveillance Camera Market Forecast 2020 —
Visual Communication Research”.
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Estimated TAM (Safie estimates)

Strategy

Main markets (current)

Newly entered markets

Potential markets
(medium- to long-term)

Industry
Restaurant
Retail
Service
Construction
Manufacturing and logistics
Infrastructure/public utility
Finance
Parking lot
Hospital and nursing home
Educational institution
Office
Condominiums
Elevator

Total

Potential business locations

(unit: thousand sites)

1,420%2

990%3
470%¢
210%5
50)(6
2,000%7
250%8
5,340%9
190%10
80-):611
190%12
120%13
770%14
12,080

Estimated number of cloudcams
per location1

approx. 4 units
approx. 4 units
approx. 4 units
approx. 5 units
approx. 10 units
approx. 3 units
approx. 3 units
approx. 1 unit
approx. 5 units
approx. 10 units
approx. 3 units
approx. 3 units

approx. 1 unit

Potential number of cloudcams
(unit;: million units)

approx. 5.67 mil
approx. 3.96 mil.
approx. 1.89 mil.
approx. 1.05 mil.
approx. 0.45 mil.
approx. 6.01 mil.
approx. 0.75 mil.
approx. 5.34 mil.
approx. 0.97 mil.
approx. 0.83 mil.
approx. 0.57 mil.
approx. 0.36 mil.
approx. 0.77 mil.
approx. 28.63 mil.

21 Estimated number of units installed per base: our estimated value based on past business experience, etc. 2 Number of restaurants operating facilities cited from Ministry of Heath, Labor and Welfare “Report on Public Health Administration and
Services” (2019) 33 Number of establishments of retailers cited from Ministry of Economy, Trade and Industry “Economic census-activity survey results (wholesale and retail, 2016)" ¢4 Total number of amusement stores (2017), pachinko stores (2018),
hotels (2017), inns (2017), museums (2018), hair dressing shops and barbers (2018), and public bathhouse (2018) cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 3¢5 Total number of construction
orders from public institutions based on data from Ministry of Land, Infrastructure, Transport and Tourism “Construction work order dynamic statistics survey report (2019)" 36 Total number of bank branches (2018~19), and ATMs (2018~19) cited
from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 7 Total number of renewable energy power generation equipment (2019), railway stations (2018), water crew and water purification plants (2014),
sewage treatment plants (2015), and river management facilities cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation 3¢8 Total number of facilities and workplace (2018), distribution depot (estimated,
2013), and large distribution depot (estimated, 2013) cited from Yano Research and Institute Ltd.” Surveillance Camera Market Forecast and Next-Generation” 3¢9 Total number of shared parking lots (2018) cited from Japan Parking Association
“National Parking Lot Maintenance Survey 2020" %10 Total number of medical facilities (2019) cited from Ministry of Health, Labor and Welfare's “Medical Facility (Dynamics) Survey / Hospital Report (2019)" and pay nursing homes (2019) sited from
Ministry of Health, Labor and Welfare's “Survey of social welfare facilities (2019)" %11 Total number of schools (2019), nursery school (2019), other childcare facilities (2019), and kindergartens (2019) cited from Yano Research and Institute Ltd.”
Surveillance Camera Market Forecast and Next-Generation” 312 Total number of office buildings cited from Ministry of Land, Infrastructure, Transport and Tourism “corporate land and building basic survey (2018)" %13 Total number of
condominiums cited from Condominium Management Companies Association “condominium management contract trend survey result summary (2020)" %14 Total number of maintenance number of elevators cited from Japan Elevator Association ”
Report on the results of the survey on the number of elevators installed in 2019” (2020)
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| Business Model and Sales Channel

v Safie's business consist of sales of cloudcams *' by direct and/or through sales partners as
well as providing cloud recording services*?

1

Products and Services >
Camera
manufacturers < @
Procurement Revenue Corporates
Carriers — . Sales via
’ Sd F| e partners s
Products and OEM partners Products and
Server Payment Services © nrraEs %3 Services
companies —_— — N
‘ C SECoM . Canom I C Individuals
Construction
companies Revenue Sale partners Revenue
%3

F -
@_ One-time revenue (revenue from cloudcam sales)

Recurring revenue (revenue from monthly charges for cloud recording services,
— viewing and use of applications)

%1 Safie procures cloudcams from various camera manufacturers (incl. Safie brand cloudcams) and does not engage in manufacturing.

%2 Safie does not develop all the cloud infrastructure on its own but utilizes the services of major cloud vendors to provide data storage and viewing services.

23 "OEM partner" is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resells to end clients under the partner’s brand name.
"Other sales partners” is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resell to end customers under the Safie brand name.
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I Revenue Breakdown by Sales Channel

v Similar proportions for direct sales and partner sales were maintained

Revenue Breakdown (Quarterly)

Via Wholesale
60% 61% 57% 58% 56%
B Direct Sales

FY22Q2 FY22Q3 1 FY22Q4 FY23Q1 FY23Q2

%1 : Reporting on a consolidated basis from Q3 FY2022
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I Breakdown of Billing Cloudcams

v Churn rate of month billing cloudcams is trending stably at a low rate

Number of Billing Cloudcams ™

Breakdown (as of end-June) Monthly (June 2023) Monthly trend
207 K units
20%
15%
Monthly churn 10%
Safie PRO wholesale ~ rate™ : 5% .
afie 0%
Wholesale 9 1.5%
Channel 12 12 3 6
2N\ 223 206 29 2Ne 23 23
i Stable at low
Safie
PRO churn rates
20%
'Z‘ 15%
= Monthly churn 10%
ad Direct rate®1 - 5%
Sales e
0 0% ~
Safie PRO 0.7% ’
Direct Sales 1N 23 206 29 2N 33 2306
: 100% I high
Safie GO / Pocket [t} _ o — Stab et_at gt
- operating rate*®? 50% operating rates
Safie e : 25%
GO/Pocket 93.2% 0%

N\ 0B 26 29 2\t 3B 310

¥ 1: Churn rate is based on the number of billing cloudcams at the end of the month and is calculated as follows: Monthly churn rate of billing cloudcams: Number of churned units in the
current month + Nos. of billing cloudcams at the end of the previous month., %2: Operating rate = Nos. of billing cloudcams at the end of the month + Nos. of cloudcams for rental
business at the end of the month (excluding units in repair). $3: Regarding the churn rate figures, due to the reclassification of Billing Cloudcams, the churn rate for Mar. 2023 is calculated
based on the new classification from Q1 FY2023, while the new classification has not been applied for the past churn rate.
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I Churn Rate and Operating Rates
Safie PRO Billing Cloudcam Churn Rate (volume basis) ™

2021/12

Monthly 4.0%
Wholesale

12-mnth avg. 6.4%

_ Monthly 0.6%

Direct Sales

12-mnth avg. 0.7%

Monthly 2.6%
Total

12-mnth avg. 43%

2022/3

2.5%
54%
0.7%
0.7%
1.8%
3.6%

2022/6

2.0%
4.2%
0.6%
0.7%
1.4%
2.8%

2022/9

1.1%
2.8%
0.7%
0.7%
0.9%
1.9%

2022/12

1.6%
2.0%
0.8%
0.7%
1.2%
1.4%

GO/Pocket Billing Cloudcam Operating Rate (volume basis)

2021/12
Total Monthly 88%

2022/3
88%

2022/6
90%

2022/9
92%

2022/12
94%

2023/3
1.2%
1.6%
0.8%
0.7%
1.1%
1.2%

2023/3
94%

2023/6

1.5%
1.6%
0.7%
0.8%
1.2%
1.2%

2023/6

93%

1 : Due to the change in method of aggregating the number of billing cloudcams, figures for the churn rate is based on new method applicable from Q1 FY2023, and past figures are
based on the previous method and are not adjusted to the new aggregation method.
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I Management Team (1)

Ryuhei Sadoshima

Representative Director & CEO

Dec. 1999
Apr. 2002

Oct. 2010
Oct. 2014
Dec. 2020

Founded Daigakunote.com (CEO)

Joined So-net Co., Ltd

(currently Sony Network Communications Inc.)

Joined Motion Portrait, Inc. (CMO)

Founded Safie Inc.

Ranked in first place of Forbes JAPAN's 200 Superstar

Entrepreneurs 2021

Kazuma Morimoto
Director and CTO, R&D Division Head

Mar. 2001

Apr. 2001
Aug. 2012
Nov. 2013
Oct. 2014

Graduated from The University of Tokyo,

Department of Applied Physics, School of Engineering
Joined Sony Corporation

Joined GREE, Inc.

Joined Motion Portrait, Inc.

Funded Safie Inc.

Tetsuharu Furuta

Director and CFO, Administration Division Head

Apr. 2006
Nov. 2010

Mar. 2017
Oct. 2019

Joined McKinsey & Company Inc.

Joined INCJ. Ltd.

(Innovation Network Corporation of Japan)
Joined Safie Inc. as CFO (current position)

Director of Safie Inc. (current position)

Moriaki Shimozaki

Director

Mar. 2003

Apr. 2003
Jan. 2009
Dec. 2013
Oct. 2014

Masters from Graduate School of Information Science
and Technology, Department of Mechano-Informatics,
The University of Tokyo

Joined Sony-Kihara Research Center, Inc.

Joined Ziosoft, Inc.

Joined Motion Portrait, Inc.

Founded Safie Inc.

Shoichiro Iwata

Outside Director

Mar. 1973

Mar. 1986
May 1992
Mar. 1997
May 2000
Jun. 2006

Apr. 2008
Apr. 2012
Sep. 2019
Aug. 2020
Jun. 2021

Sep. 2021
May 2022

Joined Lion Fat and Oil Co., Ltd.

(currently Lion Corporation)

Joined PLUS CORPORATION

Head of ASKUL Business Promotion Office at PLUS CORP.
President of ASKUL Corporation

President and CEO of ASKUL Corporation

Outside Director of Shiseido Company, Limited

Vice Chairman of Japan Association of Corporate Executives
Trustee of Japan Association of Corporate Executives

CEO of FORCE Marking & Management, Inc. (current position)
Outside Director of Safie, Inc. (current position)

Outside Director of S. T. Corporation (current position)
Outside Director of Arithmer, Inc. (current position)

Outside Director of Hacobu, Inc. (current position)
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I Management Team (2)

Nobuaki Nishimura

Executive Officer and CRO, Sales Division Head

Apr. 2001
May 2018
May 2022
Jan. 2023

Joined Orix Corporation
Seconded to ORIX Corporation USA
Joined Safie Inc.

Appointed executive officer

Ryuta Suzuki

Executive Officer, Sales Division Deputy Head

Apr. 2004
Jun. 2011

Oct. 2016
Oct. 2018
Dec. 2020

Joined Jupiter Telecom Inc. (currently JCOM Co. Ltd.)
Joined G&H Inc. as Director and CSO

Joined Safie Inc. GM of Sales Div.

Appointed GM of Partner Sales HQ

Appointed executive officer

Hisaya Shiraishi

Executive Officer and CPO, Planning Division Head

Apr. 1997
Oct. 2002
Jun. 2018
Oct. 2021
Jun. 2022
Jan. 2023

Joined TDC Soft Inc.
Joined Yahoo Japan Corporation

Joined GYAO Corporation as Director

Joined Z Entertainment Corporation as head of CPO office

Joined Safie Inc.

Appointed executive officer

Shinya Nakamura

Executive Officer and CCO, Customer Service Division Head

Oct. 2001  Joined IT-it Co., Ltd.

(currently EXEO System Management, Inc.)
Mar. 2007  Joined So-net Corp.

(currently Sony Network Communications Inc.)
Apr. 2020 Joined Safie Inc.,, Operations Head
Dec. 2021 Appointed executive officer

Yumi Uematsu

Executive Officer and VPoP, Planning Division Deputy Head

Mar. 1999  Masters from Division of Quantum Science and
Engineering, Graduate School, Hokkaido University
Apr. 1999 Joined Hitachi Medico
(currently Fuji Film Health Manufacturing Corporation)
Nov. 2006 Joined Sony Corporation
Jan.2015  Joined Spotlight Inc. (currently Rakuten Payment, Inc.)
Sep. 2017  Joined Amazon G.K.
Feb. 2020 Joined Safie Inc.
Apr.2021  Appointed Planning Division Head
Dec. 2021 Appointed executive office
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| Employees

Number of employees *

Total
B R&D and Planning 2o3
B sSales & Marketing 331

_ . 316 50
Management & Administration

292
44
268 o
239 33
196
174
165
145 49
86 92

Jan. Apr. Jul. Oct. Jan. Apr. Jul.  Oct. Jan.

372

46

394

48

Jul.

2021 2022

%1 Figures show the number of employees at the start of each month.

2023

Employee Breakdown (as of Jul. 2023)

Mgmt. &
Admin.:48

R&D, Planning:
127

Sales & Marketing: 219
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I Consolidated Balance Sheet

(¥: thousand)

End Dec. 2022

End Jun. 2023

End Dec. 2022

End Jun. 2023

Assets Liabilities
Current assets Current liabilities
Cash and deposits 8,771,628 7,828,550 Accounts payable - trade 556,961 659,012
i\lotes and accounts receivable - 1,152,934 1,421,682 Current portion of long-term borrowings 31,656 111,656
rade, and contract assets
Electronically recorded monetary 9,500 6,300 Income taxes payable 29,869 46,381
claims - operating
Merchandise 1,022,136 1,215,226 Provision for bonuses 55,620 67,298
Other 281,583 414,294 Other 715,521 730,558
Allowance for doubtful accounts -3,116 -3,747 Total current liabilities 1,389,628 1,614,906
Total current asset 11,234,666 10,882,306 Non-current liabilities
Non-current assets Long-term borrowings 94,204 3,238
Property, plant & equipment - 126,320 Other 242 202
Investment and other assets 1,490,513 1,572,176 Total non-current liabilities 94,446 3,440
Total non-current assets 1,490,513 1,698,496 Total liabilities 1,484,074 1,618,346
Deferred assets 363 322 Net assets
Total assets 12,725,542 12,581,125 Shareholder’s equity
Share capital 5,476,879 5,557,716
Capital surplus 7,962,262 8,043,099
Retained earnings -2,203,384 -2,642,280
Treasury shares -167 -167
Total shareholder’s equity 11,235,590 10,958,367
Accumulated other comprehensive income
Valuation difference on available-for-sale
securities >49 459
;I:ct(a)lr:eccumulated other comprehensive 549 459
Share acquisition rights 5,328 3,952
Total net assets 11,241,467 10,962,779
Total liabilities and net assets 12,725,542 12,581,125
’Saﬁe © Safie Inc.



I Disclaimer

= This document has been prepared solely for the purpose of disclosing relevant information regarding Safie Inc. (referred to
herein as the "Company", "we" or "us"). This document does not constitute an offer to sell or the solicitation of an offer to

buy any security in the United States, Japan or any other jurisdiction.

m This presentation material includes forward-looking statements that express expectations of future results. These forward-

nonu nou non

looking statements include, but are not limited to, expressions such as “believe”, “anticipate”, “plan”, “develop a strategy”,
"expect”, "project”, "forecast” or "have the potential” and other similar expressions that explain our future business activities,
results, events and circumstances. Forward-looking statements are based on the intentions of our management based on the
information that is available to them at the time of such statements. Therefore, these forward-looking statements are
dependent on various risks and uncertainties, and actual results may significantly differ from the results expressed or implied

in the forward-looking statements. Accordingly, you should not place undue reliance on the forward-looking statements.

= We are not under any obligation to change or correct the forward-looking statements according to new information, future

events or other discoveries.

= Any information pertaining to companies other than us or that was derived from any third-party source identified in this
presentation material is cited from publicly-available information. We have not independently verified the accuracy or

appropriateness of such information and are not able to guarantee the accuracy of such information.
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For inquiries, please contact Safie IR at ir@safie.p

For details on Safie Inc/s sustainability initiatives please click on this link:

https.//safie.co jp/csr/

®safie

52


mailto:ir@safie.jp
https://safie.co.jp/csr/

	スライド 0
	スライド 1
	スライド 2
	スライド 3: Company overview
	スライド 4: History and market share
	スライド 5: Our Client: Track record of large enterprises (Examples)
	スライド 6: Leverage video data to drive onsite DX across industries
	スライド 7: Safie’s product:  A Cloudcam That Gets Smarter (1 of 2)
	スライド 8: Safie’s product:  A Cloudcam That Gets Smarter (2 of 2)
	スライド 9: Diverse range of applications for various needs and industries
	スライド 10: Investments to drive value enhancement of Safie’s Video Platform
	スライド 11: Safie is a platformer with Onsite DX solutions
	スライド 12
	スライド 13: KPI Highlights
	スライド 14: Trend of ARR and Billing Cloudcams
	スライド 15: Trend of Billing Cloudcams by Sales Channel
	スライド 16: Trend of ARPC (Average Revenue per Camera) 
	スライド 17: Q2 FY2023 Financial Results Highlights
	スライド 18: Revenue Trend
	スライド 19: Revenue breakdown and gross profit margin of one-time and recurring revenue
	スライド 20: Gross Profit Trend
	スライド 21: SG&A Trend
	スライド 22: Operating Profit Trend
	スライド 23
	スライド 24: Priorities to Achieve Targets
	スライド 25: Growth Themes to Achieve Our Target
	スライド 26: The Five Steps for Onsite DX Using Cloudcams
	スライド 27: Wearable cloudcams for safety and security, deterrence and training
	スライド 28
	スライド 29: Construction industry faces “2024 Issue” and needs to address its labor shortage and productivity challenges
	スライド 30: MLIT* recommends remote presence to resolve labor shortage  and improve productivity
	スライド 31: Digital Twin is an Onsite DX Theme in the construction industry
	スライド 32: Traffic volume survey with “Video Data x AI Analytics”
	スライド 33: Strengthen onsite safety management using real-time video check
	スライド 34: Improvement of remote operations using real-time video feeds from drone-mounted cloudcams
	スライド 35: Safety management and improved operational efficiency through centralized video and map/positioning data
	スライド 36: Remote presence through digital twin that integrates both BIM/CIM models
	スライド 37: Line-up of cloudcams used in the construction industry
	スライド 38: Safie will drive Onsite DX for not only construction industry but also other various industries
	スライド 39
	スライド 40
	スライド 41: Business Growth Leading to an Expanding TAM
	スライド 42: Estimated TAM (Safie estimates)
	スライド 43: Business Model and Sales Channel
	スライド 44: Revenue Breakdown by Sales Channel
	スライド 45: Breakdown of Billing Cloudcams
	スライド 46: Churn Rate and Operating Rates
	スライド 47: Management Team (1)
	スライド 48: Management Team (2)
	スライド 49: Employees
	スライド 50: Consolidated Balance Sheet
	スライド 51: Disclaimer
	スライド 52

