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BALMUDA
FY2023 3Q Summary

Sales : The rise in opportunities to go out and the increased awareness of self-defense in daily life

due to the rise in prices have impacted sales.
Operating Profit : With the decrease in net sales, gross profit has decreased as well.

Ordinary Profit : By making a forward exchange contract, partially managed to mitigate the impact of the

weakening yen (recording a foreign exchange gain of 132 million yen).

Profit (loss) attributable to owners of parent : In 1Q, recorded extraordinary losses related to the
decision to terminate mobile terminal business, as well as deferred income taxes.

Equity-to-asset ratio : By the efforts to compress assets such as inventory, maintained the ratio

similar to the previous period's end.
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Key Indicators

Net sales

Operating
Profit (l0ss)

Ordinary profit
(loss)

Profit (loss)
attributable to
owners of parent

Gross profit margin

SG&A expenses ratio

FY2022 3Q

1 2149 3 Million

yen

" 57 Million

yen

74 Million

yen

43 Million

yen

33.2,
32.0

FY2023 3Q

7/ 9 55 wition

yen

(1,143) e

(1,029) e
(1,820) e

30.0 ,
44.4

BALMUDA

YoY change

(36.3) 4

’kaccounted extraordinary loss due
to termination of mobile terminal

— o business and deferred income
taxesin 1Q.
(3.3) e
+12.4 5

Equity-to-asset ratio
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(End of FY2022)

60.6 .,

(End of FY2023 3Q)



BALMUDA
I Summary Net sales by region

Japan South Korea North America Other
(Million yen)
Mobile terminals
Other
Air
6,000 Condition
ing 5,520  (2,349)
4,000
3,077
Kitchen
appliance
2,000
1,302 (1,775
| (1,775) 1,100
/22 (378)
445 410  (34)
; I - _—
FY2022 FY2023 FY2022 FY2023 FY2022 FY2023 FY2022 FY2023
3Q 3Q 3Q 3Q 3Q 30 3Q 3Q
FY2022 FY2023 YoY FY2022 FY2023 YoY . FY2022 FY2023 YoY FY2022 FY2023 YoY
Japan 3Q 30 change South Korea 30 30 change North America 3Q 30 change Other 30 30 change
Kitchen appliance 5,041 3,780 (1,260) Kitchen appliance 2,088 882 (1,205) Kitchen appliance 413 359 (53) Kitchen appliance 218 260 +41
Air conditioning 1,408 1,044 (363) Air conditioning 848 335 (513) Air conditioning — — — Air conditioning 646 293 (352)
Other 1,065 692 (372) Other 140 84 (56) Other 31 51 +19 Other 235 168 (66)
Mobile terminals 355 2 (352) Mobile terminals — — — Mobile terminals — — — Mobile terminals — — —
Total 7,870 5,520 (2,349) Total 3,077 1,302 (1,775) Total 445 410 (34) Total 1,100 722 (378)
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BALMUDA
I Summary Net sales by product category

(Million yen) Kitchen appliance Air conditioning Other Mobile terminals
8,000 7,761
Other
North America
6,000 South Korea
5,282  (2,478)
4,000
2,903
Japan
2,000 1,673 (1,230
/ ' 1,473
996 (476)
. - ><
2 (352)
0 . ]
FY2022 FY2023 FY2022 FY2023 FY2022 FY2023 FY2022 FY2023
30 3Q 3Q 3Q 30 3Q 3Q 3Q
Kitchen FY2022 FY2023 YoY Air conditionin FY2022 FY2023 YoY Other FY2022 FY2023 YoY Mobile FY2022 FY2023 YoY
Appliance 30 30 change 9 30 30 change 3Q 30 change terminals 30 3Q change
Japan 5,041 3,780 (1,260) Japan 1,408 1,044 (363) Japan 1,065 692 (372) Japan 355 2 (352)
South Korea 2,088 882 (1,205) South Korea 848 335 (513) South Korea 140 84 (56) South Korea — — —
North America 413 359 (53) North America — = — North America 31 51 +19 North America — — —
Other 218 260 +41 Other 646 293 (352) Other 235 168 (66) Other - - —
Total 7,761 5,282 (2,478) Total 2,903 1,673 (1,230) Total 1,473 996 (476) Total 255 2 (352)

© 2023 BALMUDA Inc.

** Mobile terminals-related sales since 2Q are recorded as non-operating income.



| _ _ _ BALMUDA
Summary Net sales, Operating profit, GP margin and SG&A expenses ratio

(quarterly changes)

(Million yen)
5,500 55.0%

. . Net sales
Gross profit margin excl. mobile terminals 50.0%

4,500 / / 45.0%

40.0%

SG&A expenses
ratio

3,500 - ‘ . ~ "

1,500

35.0%

30.1%

30.0%

25.0%
25.8%

20.0%

15.0%

10.0%

5.0%

500

0.0%

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2022 FY2023

1Q 2Q 3Q 4Q 1Q 2Q 30
FY2020 FY2021

Net sales of

mobile terminals Operating profit (loss)
© 2023 BALMUDA Inc. /



Revisions to the forecast of Consolidated Earnings

BALMUDA



FOorecast

BALMUDA

In the second half, efforts were made to improve performance through the ripple effects of
various measures; however, these were not sufficient to offset the impact of a challenging

external environment, resulting in revising full-year forecast.

Net sales

Operating
Profit (loss)

Ordinary profit
(loss)
Profit (loss)

attributable to owners
of parent

Gross profit margin

SG&A expenses ratio

© 2023 BALMUDA Inc.

Y2022

Actual

17,595 juer
75 e

14 e

3 e

31.1 4
30.6 ¢

FY2023

Forecast announced in May

15,950 Mien
(520) Jor™"
(550) J&™

(1,250) J&

32.4 4
35.6 ¢4

Y2023

Revised forecast

13,300 Wil
(1,350) J&
(1,200) Miien
(2,000) Miien

274 4
3/7.6 ¢

Main factor behind the
decrease in the gross profit
marginin 4Q : Due to
clearance sales of previous
models of products such as
cleanersto accelerate to
reduce inventory.



BALMUDA

Management Strategy for 2023 to 2024

© 2023 BALMUDA Inc . 10



BALMUDA
Management Strategy for 2023 to 2024

- Striving for the fastest return to profitability

- Aiming to recover quickly onto the growth trend

© 2023 BALMUDA Inc . 11



BALMUDA
Trend in business performance

The impact of "‘weakened yen” and "rebound effects from COVID-19 demand surge” is affecting
sales and profits

Stay-at-home demand due to COVID

Rebound e
Entry into mobile terminal business
business

18,379
17,595

Mobile

terminals

139
12,587 13,300

Home

17,191 10,849 appliances

Net Sales
(Million Yen)

yen-to-dollar
exchange rate
(Yen)
- Highest, Average.
lowest -

2013 2019 2020 2021 2022 2023 Forecast

Operating Profit
(Million Yen) 1,660 1,071 1,317 1,518 75 (1,350)

© 2023 BALMUDA Inc. *kExchange rate of 2023 is from January to October. 12



Current situation and countermeasures
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BALMUDA
Countermeasure1 Improvementin the gross profit margin

- Cost reduction of products through a reassessment of design and manufacturing processes.
- Optimization of selling prices (Raising prices).

~2023 2024

The weakening of the yen

1,660
Operating Profit
(Million Yen)
139
131
Gross Pr(c%/]:i)t Margin e Achieve profitability
L. ._
yen-to-dollar
exchange rate
(Yen) - 110 110
- Highest, Average. 109 o -
lowest - 107
(1,350)
2018 2019 2020 2021 2022 2023 Forecast 2024 Target

© 2023 BALMUDA Inc. *kExchange rate of 2023 is from January to October. 14



BALMUDA
I Countermeasure 2 Reduction in fixed costs

- Reduction of various expenses and streamlining of organizational and personnel structures.

~2023 2024

Stay-at-home demand due to COVID

: ] ! ! Termina
Entry into mobile terminal business
Concentrate to home appliance business

213
N
N
N\
N
18,379 139
1
Mobile
terminals
Number of > 102 Home
employees* appliances
Net Sales
(Million Yen)
4
yen-to-dollar :
exchange rate '
(Yen) ! 110
- Highest, Average. I
lowest - :
O
2018 2019 2020 2021 2022 2023 Forecast 2024 Target
Operating Profit 1,660 1,071 1,317 1,518 75 (1,350) Achieve profitability

(Million Yen)
*)Number of temporary staff and part-time workers are included in headcount at each end of the quarter. 15
© 2023 BALMUDA Inc. % Exchange rate of 2023 is from January to October.



BALMUDA
Countermeasure 3 Proactive expansion of home appliance products

- Introduction of new home appliance products and proactive expansion into new markets.

2023 2024

[Renewal of Products, Change of

manufacturing outsourcing partner] [New Product]

Planning to introduce
two new products in the
first half of FY2024

BALMUDA The Light BALMUDA The Toaster
Change of outsourcing

partner (Jun.)

Renewal (Oct.)

(Kitchen appliance, Air
conditioning)

BALMUDA The Plate Pro
New Product (October)

BALMUDA The Range BALMUDA The Toaster Pro
Renewal (Jun.) Renewal (Nov.)

- Commencing brand expansion in Thailand, Singapore and Malaysia

O | _
r<D (Nov. : Toaster. Kettle) Plannlng e expand
% - . . China : BALMUDA The Brew (Feb.) : -

o - Expanded product lineup in four regions. South Korea : BALMUDA The Gohan (Mar.) product Im_eup LRIV
2 North America : BALMUDA The Brew (May) regions

Taiwan : BALMUDA The Range (Sept)

[
© 2023 BALMUDA Inc. 16



BALMUDA
Management Strategy for 2023 to 2024

Countermeasure 1 Improvement in the gross profit margin
Countermeasure 2 Reduction in fixed costs
Countermeasure 3 Proactive expansion of home appliance products

- Striving for the fastest return to profitability
- Aiming to recover quickly onto the growth trend

© 2023 BALMUDA Inc . 17



BALMUDA
Development of small-scale wind power generators

- Recorded favorable energy conversion efficiency in wind tunnel experiments at JAXA.
- Aiming to establish the technology through field trial.

Conducted wind tunnel experiments at JAXA (The Japan
Aerospace Exploration Agency) 's facility (Sept. 12,2023)

Started field trial in Gunma Prefecture (From Oct. 30, 2023)

© 2023 BALMUDA Inc. 18
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Key Indicators Quarterly performance

BALMUDA

1Q:Jan. to Mar. ch\;%ge 2 Q: Apr.to Jun. ch\;%ze 3 Q: Jul. to Sep. ch\;%ge
m il 1]
Net sales 2/405 i\//‘elnlon (41.2) % 3/3 39 L\/Aelnlon (28.8) % 2/2" O L\//‘elnlon (40.4) %
Operating il i m
Profit (loss) (41 6) i\//‘elnlon - % (278) L\//\elnlon - % (448) L\//\elnIon — %
Ordi fit
r l?fé)rgg)pro | 3 54 Million 243 Million 43 " Million
(354) T . (243) . (431) G .
Profit (loss)
attributable to A A\ Million / Million Y. Million
owners of parent (" ," - ) ven - (2 " ) ven - ( 35) ven —
Gross profit margin 31.7 % (5.3) Pt. 29.1 % (4.7) Pt. 30.1 % +1.1 Pt
SG&A expenses
ratio 485 % +16.2 Pt. 374 % +9.0 Pt 504 % +14.3 Pt.
Equity-to-asset
ratio™ 602 % (4.8) Pt 634 % (0.2) Pt 606 % (6.9) Pt

© 2023 BALMUDA Inc.

< As of the end of quarter
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BALMUDA
Forecast Net sales by region

FY2022 FY 2023 FY2023

Actual Forecast announced in May Revised forecast

wtaee  17.595uwe 15,950 we 13,300 we

Japan 10,918 ymes 11,748 wes 8,757 mer

South Korea 4,328 Million 21446 Million 217" ") Million

North America 658 wier 817 wior 659 wior

Other " ,690 Million 937 Million " I" 70 L\//‘ei!wlion

yen yen

© 2023 BALMUDA Inc. 21



BALMUDA
Forecast Net sales by product category

FY2022 FY 2023 FY 2023

Actual Forecast announced in May Revised forecast

Net sales 1 7,595 P 1 5,950 Million ] 3,300 Million

yen yen yen

condﬁiigmng 3,798 Mition 2,890 yeigiorw 2/547 i\/Aeigion

yen

a';igﬁgﬁr;e " 01837 Million " " I" 70 Million 91424 SAeiL”Oﬂ

yen yen

Mobile
. Million Million Million
terminals 868 ven 2 yen 2 yen

Other 2,097 wer 1,886 Mien 1,324 mer

yen

© 2023 BALMUDA Inc. 22



FOorecast

© 2023 BALMUDA Inc.

Personnel expenses

Advertising expenses

Experimentation and
research expenses

Major SG&A expenses

FY2022

Actual

1,489 pmer

436 Mmen

337 s

FY 2023

Forecast announced in May

1,491

560

400

Million
yen

Million
yen

Million
yen

Y2023

Revised forecast

1,391

430

353

Million
yen

Million
yen

Million
yen

BALMUDA

23



BALMUDA
Initiatives to communicate the experience value of BALMUDA products

- Opened a limited-period cafée at the flagship store.
- Implemented communication activities in conjunction with the launch of the new product.

A limited-time café delivered delightful experiences using BALMUDA
products at BALMUDA The Store Aoyama.
(From Jul. 21, to Aug.30, 2023)

Held a media product experience event in conjunction with the launch of
BALMUDA The Plate Pro.

© 2023 BALMUDA Inc. 24



BALMUDA
Strengthen oversea’s business : Sales activities in North America

Engaged in both online and offline activities, including online promotions and participation in real events
to promote sales. Continued exposure through prominent media outlets.

Communication during the business campaign period (Million yen)
250

amazon prime day is here!

¥ Get 10% Off

. A July 1112

o —l

Amazon Prime Day Embrace Fall Sale 150
Implemented promotional As a new initiative, conducted the 'Embrace Fall Sale'
communication in conjunction with starting in early September in conjunction with Labor
Amazon Prime Day in July. Day, promoting BALMUDA The Kettle and BALMUDA
The Lantern.
213
Exposure through batticination | t 100
prominent media outlets TG AT Fleld G
- ; _ . 160 152 160 159
— . i ]
| e i | 118 e 125
o Eid N\ <& sy “ x_w, 0

FY2020 FY2021 FY2022 FY2023 FY2020 FY2021 FY2022 FY2023 FY2020 FY2021 FY2022 FY2023 FY2020 FY2021 FY2022

200

(@)

BALMUDA The Brew featured positively as Participated in an event held in Los Angeles. Served

a morning-changing coffee maker in the buttered toast prepared with BALMUDA The Toaster. 1Q 2Q 3Q 4Q
high-end magazine “departures,” known Received high praise from bread enthusiasts.

forits affluent subscribers. Quarterly sales in North America

© 2022 BALMUDA Inc. 25



I Quarterly net sales by product category

(Million yen)

3,000

/7,000

6,000

5,000

4,000

3,000

2,000

1,000

© 2023 BALMUDA Inc.

224

519

2,847

1,088
715

854
460

384 508

1,746

939

2Q 3Q 2Q 3Q
FY2020 FY2021

441

617
529
: 513
502
172 422
2,103
930

3Q 4Q 1Q 2Q
FY2022 FY2023

N

BALMUDA

Other
Mobile terminals

Kitchen appliance

Air conditioning

26



BALMUDA
Quarterly net sales by region

(Million yen)
3,000

/7,000
6,000

5,000

383

4,000

266

487

343 238

3,000

Other
North America

South Korea

209

2,000

1,000

Japan

2Q 3Q 2Q 30
FY2020 FY2021 FY2022 FY2023

Launched business in North America

© 2023 BALMUDA Inc. 27



BALMUDA
I Summary Major SG&A expenses

(Million yen)
1,000
800
341
176
315 424
600
74 ee Experimentation
100 P
70 100 29 and research
58 expenses
400 63 Advertising
expenses
74
200 Personnel
expenses
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2020 FY2021 FY2022 FY2023
1IN FY2021, appx. 840 million yen of experimentation and research expenses were for mobile terminals.
Appx. 280 million yen out of such 840 million yen were accounted in 4Q/FY2021. 28

© 2023 BALMUDA Inc.



BALMUDA
Number of employees

(Number of employees at the end of each quarter) 1 5 1

150

58 65 66 67

54 70
57 65 Others
51
100 52
49
40 41
37 40
Designers
50
Engineers
0
1Q 2Q 3Q 4Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2020 FY2021 FY2022 FY2023

© 2023 BALMUDA Inc. **Temporary staff and part-time workers are not included. 29



BALMUDA
I Trend of inventory levels

(Million yen) e
4,000

Merchandise and finished goods*™

/

Sales**

2,000

312

2Q

2Q
FY2023

FY2020 FY2021

P As of the end of each quarter
% Moving average sales in Japan and
© 2023 BALMUDA Inc. North America for two quarters 30




BALMUDA
Composition percentage of net sales by region

FY2022 3Q Y2023 3Q

Other Other
North America

3.8% North America
3.0% 5.2%

+1.6Pt.

9.1%
+0.3Pt.

South Korea

16.4%
(8.3Pt.)

South Korea

24.6%

© 2023 BALMUDA Inc. 37



BALMUDA
I Consolidated statement of income by quarters

(Million yen. Percentages indicate composition in net sales.)

FY2020 FY2021 FY2022 FY2023
1Q 1Q 1Q 1Q

Net sales 1,921 3,070 3,105 4,489 3,702 4,095 3,288 7,293 4,092 4,691 3,708 5,101 2,405 3,339 2,210
Gross Profit 806 1,377 1,349 1,918 1,565 1,734 1,187 2,832 1,492 1,583 1,076 1,314 749 970 665
42.0% 44 9% 43.4% 42.7% 42.3% 42.4% 36.1% 38.8% 36.5% 33.7% 29.0% 25.8% 31.1% 29.1% 30.1%
SG&A expenses 721 907 985 1,520 1,111 1,464 1,478 1,748 1,319 1,334 1,340 1,397 1,166 1,249 1,113
37.5% 29.6% 31.7% 33.9% 30.0% 35.8% 45.0% 24.0% 32.2% 28.4% 36.1% 27.4% 48.5% 37.4% 50.4%
Personnel expenses 221 248 245 416 273 293 322 397 379 338 382 388 385 357 347
Advertising expenses ¢4 100 88 210 114 206 129 199 95 139 124 127 60 102 100
Experimentation and
research expenses 74 63 79 176 63 315 424 341 70 100 74 86 58 100 89
_ _ 85 469 363 398 454 270 (290) 1,083 172 248 (263) (82) (416)  (278) (448)
Operating profit
4.5% 15.3% 11.7% 8.9% 12.3% 6.6% (8.8%) 14.9% 4.2% 5.3% (7.1%) (1.6%) (17.3%) (8.3%) (20.3%)
Ordinary profit 75 455 360 360 462 245 (300) 1,054 144 224  (294)  (60) (354)  (243)  (431)
Profit attributableto 55 307 240 230 301 146 (179) 747 96 137 (190) (40)  (1,144)  (241) (435)

owners of parent

© 2023 BALMUDA Inc.
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I Net sales by region/product category by quarters

FY2020 FY2021 FY2022 FY2023
1Q 1Q 1Q 1Q

Net sales 1,921 3,070
Net sales by region

1,467 2,520

Japan 76.4% 82.1%

454 549

Overseas 23.6% 17.9%

276 278

South Korea 1419, 019

North America ) 1_33%8

177 232

Other 9.2% 7.6%
Net sales by product category

Air conditioning 570 939

29.7% 30.6%

Kitchen appliance 1,127 1,746

58.7% 56.9%

Mobile terminals _ _

Other 224 384

11.7% 12.5%

© 2023 BALMUDA Inc.

3,105

2,415
77.8%

689
22.2%

300

9.7%

64
2.1%

325
10.5%

3811
26.1%

1,786
57.5%

508
16.4%

4,489

3,192
71.1%

1,297
28.9%

/88
17.6%

125
2.8%

383
8.5%

1,101
24.5%

2,299
51.2%

1,088
24.3%

3,702

2,439
65.9%

1,262
34.1%

974
26.3%

94
2.5%

194
5.2%

680
18.4%

2,167
58.5%

854
23.1%

4,095

3,028
74.0%

1,066
26.0%

714
17.5%

85
2.1%

266
6.5%

1,168
28.5%

2,210
54.0%

715
17.5%

3,288

2,263
68.8%

1,024
31.2%

579
17.6%

101
3.1%

343
10.5%

3817
24.9%

2,009
61.1%

460
14.0%

7,293

5,782
79.3%

1,511
20.7%

1,048
14.4%

159
2.2%

303
4.2%

681
9.3%

3,244
44.5%

2,847
39.0%

519
7.1%

4,092

2,905
71.0%

1,187
29.0%

715
17.5%

160
3.9%

311
7.6%

740
18.1%

2,732
66.8%

177
4.3%

441
10.8%

BALMUDA

(Million yen. Percentages indicate composition in net sales.)

4,691

2,832
60.4%

1,859
39.6%

1,405
30.0%

152
3.3%

301
6.4%

1,231
26.3%

2,925
62.3%

5
0.1%

529
11.3%

3,708

2,132
57.5%

1,576
42.5%

956

25.8%

132
3.6%

487
13.2%

930
25.1%

2,103
56.7%

172
4.6%

502
13.5%

5,101

3,047
59.7%

2,053
40.3%

1,250
24.5%

213
4.2%

590
11.6%

894
17.5%

3,075
60.3%

513
10.1%

617
12.1%

2,405

1,744
72.5%

660
27.5%

318

13.2%

118
4.9%

224
9.3%

460
19.1%

1,598
66.4%

2
0.1%

344
14.3%

3,339

2,452
73.4%

387
26.6%

468
14.0%

131
3.9%

288
8.6%

779
23.3%

2,137
64.0%

422
12.7%

2,210

1,323
59.9%

386
40.1%

515
23.3%

160

7.3%

209
9.5%

433
19.6%

1,547
70.0%

229
10.4%
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I Consolidated Balance Sheet

© 2023 BALMUDA Inc.

(Million yen)

At the end of At the end of

Current assets

Cash and deposits
Accounts receivable - trade

Merchandise and finished goods
Other

Non-current assets

Property, plant and equipment
Intangible assets
Other

Total assets

Current liabilities

Accounts payable - trade
Short-term borrowings

Current portion of long-term borrowings
Provision for product warranties
Other

Non-current liabilities
Long-term borrowings

Total liabilities
Total net assets

Total liabilities and net assets

1,246
2,660
3,708

698

761
490
342

9,907

1,121
300
330
368
690

284
3,595

6,312
9,907

344
1,212
3,330
1,042

731
221
79

7,461

697
400
534
264
589

454
2,940

4,520
7,461

Impairment losses of software in 1Q
Reversal of deferred tax assetsin 1Q

BALMUDA
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BALMUDA
I Products

BALMUDA The Toaster BALMUDA The Pot BALMUDA The Brew BALMUDA The Gohan BALMUDA The Lantern

—
BALMUDA The Toaster BALMUDA The Plate BALMUDA The Light BALMUDA The Speaker The GreenFan GreenFan C2
TECHNOLOGIES
! | (  o
."II >
. el F9o%e
. ' _I_.. ¢ 00
BALMUDA The Cleaner . :
BALMUDA The Pure Rain GreenfFan Cirg BALMUDA Phone

BALMUDA The Cleaner Lite

© 2022 BALMUDA Inc. 35
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Disclaimers

This document contains forecasts, future plans, management objectives, and other information related to the Company. These forward-
looking statements are based on current assumptions regarding future events and trends, and there is no guarantee that these assumptions
are necessarily accurate. Actual results may differ significantly from those described in this document due to a wide range of factors.

Unless otherwise stated, the financial data in this document are presented in accordance with accounting principles generally accepted in
Japan.

This document has been translated from a part of the Japanese original for reference purposes only. In the event of any discrepancy between
this translated document and the Japanese original, the original shall prevail.
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