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Software 
Business

System 

Development

Service 

Business

Overseas 

Business

Development and sales of software

including desknet's NEO

System integration business

California, United States

Local market research / 

Software development etc.

Kuala Lumpur, Malaysia

Packaged software sales /
Cloud service provision

Bangkok, Thailand

Packaged software sales / 

Cloud service provision

Metro Manila, Philippines

Packaged software sales /
Cloud service provision
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no-code business app development platform

Groupware

Business chat

desknet's NEO:

An all-in-one platform to support digital 

transformation (DX) in any organization and to 

strengthen business efforts.

Groupware:

Own collaborative communication tool for enterprises

AppSuite:

Makes it easy for anyone to migrate 

work done using paper, email, or Excel 

to Web apps.

ChatLuck:

Business chat suitable for large-scale 

on-premises adoption, with a focus on 

security.
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Cumulative Summary of Results

1. Progress against the revised forecasts
6

Progress(1)

72.9%

Consolidated 
revenue 

JPY5,286 
million

Consolidated 
operating 

profit

JPY1,378 
million

Software 

Business

System Development 

Service Business

The Software Business (NEOJAPAN nonconsolidated) drives Group

sales and profit. This document focuses mainly on the Software

Business.

Revenue

JPY5,286 million YoY: +6.6%

Operating profit

JPY1,378 million YoY: +27.3%

Profit attributable 

to parent

JPY983 million YoY: +19.0%

Progress(1)

73.2%

Progress(1)

74.3%

Upward revision↑

Upward revision↑

Upward revision↑

• Consolidated financial results forecast for the fiscal 
year ending January 31, 2025 revised upward
Upward revision due primarily to the price revisions for cloud services 
in the Software Business and solid performance of packaged products 
revenues. 

• Forecast of year-end dividends revised upward
Forecast of year-end dividends revised from 14 yen to 17 yen in 
response to strong results, for a total annual dividend of 31 yen.

• Medium-term targets for profits and dividends to be 
achieved ahead of plan
Targets for various profits and dividends in FY01/26 are expected to 
be reached one year earlier.



Revision of forecasts of consolidated results(1)

Revenue and various profits are expected to exceed the previous forecasts due primarily to the implementation of the 
price revisions for cloud services in the Software Business in September 2024 and a solid performance of product 
revenues. We have therefore revised our forecasts of consolidated results as follows,

1. The figures for forecasts of consolidated results shown on this page and beyond are the revised forecasts.
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(JPY mn)

3Q 2025 

cumulative 

results

Forecasts 

before 

revision

Forecasts 

after revision

Increase / 

decrease

Rate of 

increase / 

decrease

Revenue 5,286 7,037 7,253 216 +3.1%

Gross profit 2,940 - - - -

Gross profit margin 55.6% - - - -

Operating profit 1,378 1,605 1,884 279 +17.4%

Operating profit margin 26.1% - - - -

Ordinary profit 1,456 1,619 1,925 305 +18.8%

Profit attributable to 

owners of parent 983 1,098 1,323 225 +20.5%



Consolidated Financial Results

(JPY mn) 

FY01/24 Q3 

results

FY01/25 Q3 

results
YoY

2025 full-year 

forecast
vs. Projected

Revenue 4,956 5,286 +6.6% 7,253 72.9%

Gross profit 2,731 2,940 +7.7% - -

Gross profit margin 55.1% 55.6% - - -

Operating profit 1,083 1,378 +27.3% 1,884 73.2%

Operating profit margin 21.9% 26.1% - - -

Ordinary profit 1,150 1,456 +26.7% 1,925 75.7%

Profit attributable to 

owners of parent 826 983 +19.0% 1,323 74.3%
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Factors Underlying Increase/Decrease in Net Sales and Operating Income

Both revenue and operating profit were higher YoY, driven by the Software 
Business.

1. Profit in the Overseas Business was significantly lower due to the comparative decline in figures generated in part by the sale of a service developed by DELCUI to 
NEOJAPAN (Software Business) last year for approx. 60 million yen and the establishment of a subsidiary in the Philippines.

Factors behind Net Sales Increase/Decrease Factors behind Operating Income Increase/Decrease
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23 7
-24 -82(1)

+6.6%
Increase from the previous period

+JPY 329 mn

+27.3%
Increase from the previous period

+JPY 295 mn

4,956

1,083

403

1,378

298

5,286
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Consolidated Revenue (1) Trends

Record high revenues for the quarter
The software business posted record-high sales due to a significant increase in revenue.

YoY +0.3%
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1. Figures after eliminating intersegment transactions

FY01/22 FY01/23 FY01/24

(JPY mn)

YoY +15.5%

FY01/25

1,731

1,919

YoY +10.9%

Software Business

System Development Service Business
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20.7% 20.9%
23.0%
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Consolidated Operating Profit and Operating Profit Margin Trends

Quarterly operating profit set a new record high.
The Software Business grew sharply, setting a new record high for quarterly operating profit. Operating profits in the 
System Development Service Business declined, due primarily to higher labor costs.
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FY01/25FY01/22 FY01/23 FY01/24

(JPY mn)

System Development Service Business

YoY -64.7%

Software Business

YoY +19.4%

Overseas Business

530

YoY +10.4%

480
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Sales Trends

Both cloud services and packaged products achieved record high revenue.
Both cloud services and packaged products achieved record high revenue, with cloud services revenue increasing by 20.3% YoY due in 
part to price revisions implemented in September and packaged products revenue increasing due to several large-scale transactions 
involving packaged products in the third quarter.

84.5%

2.4%

7.4%

Cloud services

Packaged products

Other products 4.8％

Support 

services

51.0%

18.4%

5.0%

1.6%

License revenue

Other services 0.9%

Stock revenue

YoY +15.4% YoY +7.5%

YoY +20.3%

1,394
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FY01/22 FY01/23 FY01/24 FY01/25

(JPY mn)

Software Business

1,208



Consolidated Balance Sheet

Financial soundness remains high even after the acquisition of treasury shares. 
We anticipate sharp growth in ROE.
While cash and deposits and net assets were down, due mainly to  the March 14, 2024 acquisition of 850,000 treasury shares (1), we continue to maintain 
very strong financial soundness. Full-year return on equity (ROE) is projected to grow sharply due to the acquisition of treasury shares.

(JPY mn) 01/24 01/25 3Q
vs. most 

recent period
01/24 01/25 3Q

vs. most 

recent period

Assets 8,622 8,426 -196 Liabilities 2,283 2,540 +256

Cash and 

deposits 

(included in 

above)

5,209 4,574 -634
Interest-bearing 

debt (included in 

above)
0 0 0

Net assets 

and 

shareholders’ 

equity

6,339 5,886 -453

 h   h  d   ’ 

equity (included 

in above)
6,260 5,766 -494

13

Equity ratio 73.4% 69.8% -3.6%

1. All 850,000 treasury shares acquired on March 14, 2024 were cancelled on July 31, 2024.



Price Revisions for Cloud Services

As announced in the news release of 16 April 2024, we have revised the prices of our cloud services ,started selling new set plans from 1 
September 2024.
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(Monthly charge per user)
Before

(A)

After

(B)

Difference

(B)/(A)

d  k   ’  NE  400 600 150%

AppSuite  320 500 156%

ChatLuck  300 300 100%

Chat plus   700 760 109%

Standard   720 800 110%

Premium    1,020 1,000 98%

Goals under the new plans

Wh               d  k   ’  NE    d 

AppSuite as single free-standing 

products have increased by 50% or more, 

these bundle plans keep overall price 

increases to 10% or less.

Through repeated version upgrades, 

AppSuite, our growth driver, has matured 

into a product that a solution to many of 

the challenges faced by companies.

At the time of the price revision 

announcement, AppSuite cloud users 

          j      %    d  k   ’  NE  

cloud users.

We plan to accelerate cross-sales of 

services like AppSuite and ChatLuck 

by introducing comparatively priced 

bundles.
Cloud User 

Composition As of 

April 30, 2024

Illustration of our 

target cloud user 

composition

1. Revenues from set plans are prorated according to the percentage of the stand-alone price and recorded in the revenues of each service.



Supplemental Information on Cloud Service Price Revisions

We revised the forecasts for consolidated results for FY01/25, taking into account the effects of the price revisions. Since 
there are a certain number of annual contracts, the price revisions are expected to be gradually reflected in revenue going 
forward.

Timing of reflecting new pricing structure Conceptual illustration of reflection in results
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The new prices will apply upon the renewal of the contract in and after 

September 2024. Since the timing of application varies depending on the 

specific contract, we expect the new prices to be reflected gradually over 

about one year.
Date of price revision

(September 1, 2024)

Previous prices
New 

contracts New prices

Monthly 

contracts
Previous prices New prices New prices

Annual 

contracts
Previous prices New prices

Contract renewal

For annual contracts, the new prices apply upon the renewal of the 

contract. Thus, the effects of the price revisions are expected to be 

gradually reflected in FY01/25 and FY01/26.

Pre-existing stock revenue

August September October November December January February March April

3Q/25 4Q/25 1Q/26

Increase in 

revenue reflected 

in FY01/25

Increase in 

revenue reflected 

in FY01/26 and 

beyond
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Summary of Full-year Forecasts

Revenues and profits increased significantly exceeding initial forecasts. 
Announced upward revision of earnings forecast.

(JPY mn)

FY01/24 

results

FY01/25 forecast 

(before revisions)
YoY

FY01/25 

forecast 

(revised)

YoY

Revenue 6,615 7,037 +6.4% 7,253 +9.6%

Gross profit 3,639 - - - -

Gross profit margin 55.0% - - - -

Operating profit 1,296 1,605 +23.8% 1,884 +45.3%

Operating profit margin 19.6% 22.8% - 26.0% -

Ordinary profit 1,375 1,619 +17.8% 1,925 +40.0%

Profit attributable to 

owners of parent 956 1,098 +14.8% 1,323 +38.4%
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Planned Dividends

18

23
Payout

ratio
20

(JPY)

14
11

Dividends

JPY31
(Including JPY17 

Year-end dividend)

Revised year-end dividend forecast (increased dividend), and the company 

has continued to increase dividends since it was listed.
Revised full-year earnings forecast. The year-end dividend has been revised to JPY17 per share from the previous forecast of JPY14 per 

share.
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ⅰ Non-Consolidated Results of Software Business



NE JAPAN’              g     
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Software Business

① Sales of products as license

② Customization to meet client needs

③ Provision of support services (maintenance)

(Annual maintenance revenue: approx. 15% of 

package sales(1))

① Continually recording monthly usage charges as 

revenue

On premises

Server

Cloud

Monthly usage

charges

Packaged products Cloud services

License

revenue

①

Customization

②

Support services 

(maintenance)

③Client Client

Server①

Stock revenue = Support service charges + Monthly usage charges

1. The ratio varies depending on the number of users and type of contract.



514
532 544

566
586

602 616
632

651
668 682

692
715 721

844

175
176 181

184
194

199 202
204

206
208 212

215
220

232

244

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Stock Revenue(1) Trends

Sales of support services linked to packaged products increased significantly due to the accumulation of license sales. 
Cloud services rose sharply, up 23.7% YoY, due in part to the price revisions. We plan to accelerate cross-selling with the 
establishment of the new bundle plan and will seek to increase the ratio of AppSuite.

1. Total of the support services component of packaged product revenues and service charges for the d  k   ’ NEO, ChatLuck, and AppSuite cloud services

89.6%

2.5%

9.4%

Cloud services

Packaged products

Support services

82.1%

YoY +15.1%

YoY +23.7%

YoY +21.7%

1,088
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7.9%

6.4%

FY01/25

895

(JPY mn)

Software Business

FY01/24FY01/23FY01/22



688
708 724

749
781

801 818
837

858
877 895

907
935

954

1088

191

271
301

290 266
201

279 225

291

217

313
223

246 220

304

78.2%

72.0%
70.9%

72.0%
74.6%

79.9%

74.5%
78.8%

74.7%
80.1%

74.2%

80.3% 79.2% 81.2%

78.2%
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Stock Revenue Ratio

22

Flow revenue

YoY -2.2%

Stock revenue

YoY +21.7%

Stock revenue grew 21.7% YoY, resulting in a stock revenue ratio of 78.2%. While flow revenue declined YoY, it remains 
the second highest figure ever achieved, following only the figure for the same period of the previous year, in which 
several large-scale transactions occurred.

FY01/22 FY01/23 FY01/24 FY01/25

(JPY mn)

Software Business

YoY +15.5%

1,392

1,206



2,782 

2,867 
2,952 

3,037 

3,152 
3,194 

3,293 
3,351 

3,466 
3,533 

3,635 

3,747 

3,845 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

ARR(1) Trend

ARR increased 27.7% YoY, due in part to price revisions implemented in September 2024. We are targeting further growth 
in various ways beyond the price revisions, including the introduction of bundle plans and efforts to expand the numbers of 
cloud users.

1. ARR is defined as single month stock revenue at the end of each quarter annualized by multiplying by 12

YoY +27.7%

23

4,607

FY01/24 FY01/25

(JPY mn)

Software Business

FY01/23FY01/22

3,609



FY22/3Q FY23/3Q FY24/3Q FY25/3QFY22/3Q FY23/3Q FY24/3Q FY25/3Q

  Userbase Trends(1)

The number of packaged products results increased by +4.2% YoY. The number of cloud services users also increased by 
+3.1% YoY. Cloud services were affected by price revisions to a certain extent, but this was within our expectations, and 
we will continue to work on expanding the number of users.

1. Figures shown exclude OEM.

Packaged product cumulative revenue trend Cloud userbase trend

453.8

413.3

395.7

53.7

43.5

48.0

(10,000 users) (10,000 users)

YoY +4.2%
YoY +3.1%
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52.1
435.4



481 495 503 
521 

539 552 565 
579 594 607 618 

625 
643 645

756
208 191 182 

190 

237 213 233 211 

237 222 
251 231 

230 225

288

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Cloud services revenue increased significantly, up 22.4% YoY, due in part to the effect of price revisions. Packaged 
products license revenue were up, support services grew, and overall Packaged products revenue increased by 15% YoY.

1. T                d  k   ’  NE  license revenue, and support services.

Packaged products (1)

YoY +15.0%

Cloud services

YoY +22.4%

YoY +20.3%

869

1,045

25

FY01/22 FY01/23 FY01/24 FY01/25

(JPY mn)

Revenue Trends



0.52%

0.40%

0.20%

0.26%
0.29%

0.40%

0.17%

0.41%

0.29%

0.20%
0.22%

0.50%

0.40%

0.29%

0.45%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

We revised our prices in September 2024, and the cancellation rate increased slightly in 3Q due to the impact of the price 
revision. The price revision may temporarily affect the cancellation rate, but we will continue to make further improvements 
in functions and services and shifting toward discounted service/product bundles. We will continue to maintain a low 
cancellation rate.

26
1. Calculated by averaging figures obtained by dividing (monthly decline in MRR [2] attributable to service cancellation) by (MRR a    d                 h)     d  k   ’  NE  

Cloud users for the relevant quarter
2. MRR is calculated based on the monthly charge for continuously billed users as of the end of the target month or the total amount of 1/12 of the annual charge.

FY01/23 FY01/24FY01/22 FY01/25

Cloud Cancellation Rate (1) Trend



FY22/3Q FY23/3Q FY24/3Q FY25/3QFY22/3Q FY23/3Q FY24/3Q FY25/3Q

The number of packaged products results increased by +29.1% YoY. The number of cloud services users also increased 
by +30.9% YoY. We will continue to make efforts to promote AppSuite's functions and expand the number of users.

Packaged product cumulative revenue trend Cloud userbase trend

39.0

16.7
12.0

7.2

4.1

2.9

5.5

(10,000 users) (10,000 users)

YoY +29.1%
YoY +30.9%

27

30.2

    Userbase Trends



As with d  k   ’ NEO, A       ’ cloud services increased sharply, by 45.1%, due in part to the price revisions. Sales of 
packaged products fell 19.3% from the same period of the previous fiscal year, in which several large-scale transactions 
occurred.

1. Total revenue from AppSuite license revenue and support services.

Revenue Trends

Packaged products(1)

YoY -19.3%

Cloud services

YoY +45.1%

28

18 
21 24 

27 
30 

32 34 
36 

39 
42 45 

48 
52

54

66

12 

27 
30 

18 

31 
32 

36 

24 

51 

37 

58 

32 

46

32

46
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YoY +9.2%

104

113

FY01/22 FY01/23 FY01/24 FY01/25

(JPY mn)



411

365
401 410

256

FY01/21 FY22/01 FY23/01 FY24/01 FY25/01

Following the success of our TV commercials in boosting name recognition during FY01/24, It is our policy not to run TV 
commercials in this fiscal year. As of the 3Q, 60% of the initial budget had been consumed.

29

(JPY mn)

Software Business

60.0%

Advertising Costs Forecast

Results of

the previous period

JPY 677mn

Initial budget 

approx. JPY 420 mn



Detailed Data

1. Accounts defined as stock revenues 

(JPY mn) FY2024/3Q FY2025/3Q YoY change

Cloud services 744 895 +150 +20.3%

d  k   ’  NE (1) 618 756 +138 +22.4%

AppSuite(1) 45 66 +20 +45.1%

ChatLuck(1) 18 21 +2 +14.5%

Other monthly revenue 50 43 -7 -14.0%

Other services 11 8 -3 -31.8%

Packaged products 445 479 +33 +7.5%

d  k   ’  NE 73 88 +14 +19.0%

AppSuite 41 23 -17 -42.7%

ChatLuck 9 7 -1 -17.1%

Other license revenues 2 3 +0 +21.6%

Support services(1) 212 244 +32 +15.1%

Customization 24 39 +15 +65.2%

Other services 81 72 -9 -11.7%

Technological development 17 19 +2 +12.1%

Total Software business revenue 1,206 1,392 +186 +15.5%

30



AppendixⅢ

ⅱ Progress on Medium-Term Performance Targets



On April 26, 2023, we announced a target for consolidated revenue of JPY7,875 million for the year ending January 31, 
2026, a CAGR of 9.4%. We are making steady progress toward this goal: revenue in the first fiscal year was up 10.1%, 
Forecasted 9.6% revenue growth for the current fiscal year.

3,460 3,925 4,209 4,580 

1,861 
1,992 1,787 

2,012 

FY21/01 FY22/01 FY23/01 FY24/01 FY25/01

(projected)

FY26/01

(initial target)
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7,875

CAGR  9.4%

6,007
6,615

7,253

(JPY mn)

YoY +10.1%

Consolidated Revenue Target and Progress



771 

1,165 1,229 1,224 

161 

126 94 103 

411 365 401

677

420

FY21/01 FY22/01 FY23/01 FY24/01 FY25/01

(projected)

FY26/01

(initial target)

Consolidated Operating Profit Target and Progress

Operating profit for the current fiscal year is expected to far exceed Medium-term results targets (FY01/26) of 1,695 million 
yen. The forecast for the FY01/26 is scheduled to be announced at the time of the earnings announcement for the FY01/25. 

33

1,241

Advertising costs

1,296

1,884

(JPY mn) Achieved 
FY26/01 targets 

ahead of schedule
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Planned Dividends

As a result of the upward revision of the annual dividend forecast from JPY28 to 31 for the FY01/25, we expect to achieve 
our Medium-term results targets (FY01/26) of JPY31 one year ahead of schedule. The dividend forecast for the FY01/26 
is scheduled to be announced at the time of the earnings announcement for the FY01/25. We will continue our efforts for 
sustainable growth to continue increasing dividends since our listing.
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23
20

JPY31

(JPY) Achieved 
FY26/01 targets 

ahead of schedule Dividends 

amount

Payout ratio



Progress on Plans to Meet Prime Market Listing Standards

As described in the plan for meeting listing standards announced April 26, 2023, the Company plans to maintain its listing on the Tokyo 

Stock Exchange Prime Market following the reorganization of the market. Since May 2024, our share price (closing price) has trended at a 

       h          h  T E’      d  d             d       g     h  P     M  k        .  b                 k           z        tradable shares.

35

Item
Standard 

(Prime Market)

Our status as of 

January 31, 2024
Our present status Satisfied?

Shareholders 800 or more 5,630 4,692 (1) Y

Tradable shares 20,000 trading units or more 58,324 trading units 72,006 trading units projected Y

Market capitalization of 

tradable shares
JPY10 bn or more JPY5.94 bn JPY12.41 bn (2) Y (3)

Tradable shares ratio 35% or above 39.1% 51.2% projected Y

Net assets Positive JPY6.33 bn JPY5.88 bn Y

Market 

capitalization 

of tradable 

shares

Tradable 

shares
P/E EPS (4)

JPY10.0 bn =
Approx.

7.2 mn


Approx. 

14.8  JPY93.98

Share price

Approx. 

JPY1,390

Progress

Our market capitalization of tradable shares stood at 

approximately JPY6.0 bn in April 2023, below the 

standard level of JPY10.0 bn for continued listing on 

the Prime Market. In March 2024, our market 

capitalization of tradable shares increased sharply 

from 39.1% to 51.2% due to the acquisition as 

treasury shares of some shares held by former 

Director Otsubo.

In addition, as the result of an increase in our 

stock price in response to the announcement of 

financial results for the year ended January 31, 

2024 and the announcement of price revisions, 

our share price trended from May to October 

2024 (average closing price JPY1,724) at a level 

meeting the listing standards.

we estimate a share price of JPY1,390, which would 

meet listing standards.

1. Based on reference to the number of shares as of July 31, 2024
2. Calculated by multiplying the average closing share price from May to October 2024 by the projected number of 

tradable shares.

3. Judged to satisfy (or not) the listing standards based on multiplying the number of tradable shares at the end of the 
fiscal year by the average closing price over the three months preceding the end of the fiscal year

4. Projected EPS shown for year ending January 31, 2025
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ⅲ Growth Strategy



Size of the                       Market

The market for low-code/no-code platforms is projected to grow at a CAGR of 16.8% in FY2021–2026. While AppSuite, a 
late entry, holds a modest market share at this time, we will strengthen its share by leveraging the business foundations 
 b     d b  d  k   ’  NE       k   h  b                   g    h   g    .

1. Source: ITR, ITR Market View: Low-Code/No-Code Development Market 2023, low-code/no-code development market size trends and forecasts (FY2020–2026 forecasts)

2. Results for the FY01/24
37

FY2026

JPY133.0 billion

FY2023

JPY86.7 billion

JPY350 million

Considerable room remains for growth in market 

share. We have identified this as a priority 

growth business in which revenues have 

significant room to grow.

Domestic low-code/no-code platforms 

market size(1)

Revenue(2)

’s market share 0.40%

Growth Engine

’s market share

(vs. FY2026)

4.33%

30% of desknet's NEO users 
with AppSuite on the cloud



Automating manual totalization work
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Subject persons

Backbone system

Before After

System linkage

Graphing

Dashboard integration

X
.CSV→AppSuite

on

Use Case Study: Dashboard

Create documant P
PPT→AppSuite

Staff

▼ Distributed weekly as hardcopy

▼ Only capable of checking weekly 

progress due to totalization work 

time constraints

▼ Data totaled and documents 

prepared manually from .CSV 

files

.CSV output

▼ Data manually extracted from 

backbone system

▲Data totaled automatically 

from backbone system

▲Allows monitoring of daily 

progress.

▲Automated graphing

▲Provides immediate access to 

desired graph.

▲Linked to desknet’s NEO
▲Reflected on portal automatically
▲Up-to-date information displayed 

at all times
▲Provides functions to restrict 

access/viewing.

Computerization using 

Paper distribution

Manual work→AppSuite

Growth Engine



Major business improvements achieved via computerization of inventory management
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Order form

Warehouse

Product shipment

HQ

Inventory report X

Accounting software entry

Sales office

▼ Paper applications

▼ Paper documents sent by in-

house mail

▼ In-house mail sorted 

manually

▼ Inventories counted manually

▼ Inventory data converted to 

accounting data manually

Before After

Order form system

▲ Orders submitted/accepted by 

entry into computer system.

▲ Cuts time required to fill orders. 

Paper→AppSuite

Excel→AppSuite Order application system

▲ Inventory management master 

files allow constant access to 

latest inventory conditions.

Manual entry→AppSuite
Journal-entry generation system

▲ Simply output in .CSV format 

and import into accounting 

software.

Inventory management master file

▲ Displays inventory unit prices, 

quantities, and asset values in 

list form.

▲ Displays inventories sorted by 

type, period, or other 

parameters.

▲ Issues alerts when inventories 

decrease.

▲ Dramatically reduces workload 

associated with stock-taking.

Computerization using

Use Case Study:Inventory ManagementGrowth Engine



Case Study at Natoco Co., Ltd.
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Business

Manufacture and sale of paints, 

inks, synthetic resins, and fine 

chemical products; sales of 

related products

Established November 1948

Product form used Cloud version

Lead time to 

introduction
Six months

Number of users 380 

Minato desknet’sFor tips on 

Issues prior to 
introduction

• Client had created JavaScript-based internal apps on an internal portal but 
wanted to increase versatility with a no-code tool. 

• Client wanted to digitalize operations. 
• Client wanted to create a platform that would allow direct dissemination of 

information from the departments and meeting bodies.
• Client wanted to improve employee convenience by consolidating information in 

one place.

Reasons for 
selection

• Th  d                    h     d   ’      k      d   d h      . 
• Eliminates the need to switch to other products with expanding user numbers.
• More reasonable cost than competing products, even when AppSuite is included.
• desknet's NE ’             b           d     gg  g    g            . 
• Missing features can be easily added in AppSuite.
• Customer impression of better fit for departments not familiar with IT

Results/impact 
after 
introduction

• AppSuite is used as a data entry form to digitize and manage paper-based 
evidence files.

• Connected AppSuite to external document management software via API to 
meet the requirements related to searching for and storing files; achieved 
seamless compliance with the Act on Book and Record Keeping through 
Electronic Methods.

• Created app to handle annual review of employee commute information, 
dramatically reducing labor and time spent by human resources and general 
affairs groups. 

• Aggregated information in the portal, improving employee access to necessary 
information.

https://www.desknets.com/neo/casestudy/15731/

Linked AppSuite to external systems via API. Thorough automation of accounting and 

administrative operations greatly reduced the workload. 

Growth Engine Case Study

https://www.desknets.com/neo/casestudy/15731/


Issues before 

introduction

• Project management was done using handwritten duplicate slips. This entailed 

significant time and effort.

• Significant effort was spent on summarizing and adding up figures based on 

duplicate slips.

• The status of sales and purchases was managed separately in Excel, resulting 

in time-consuming compilation and rendering real-time forecasts of income and 

expenditures impossible.

Reasons for 

selection

• Reasonable initial installation costs

• Interface appeared easy to use and likely to remain useful well into the future.

• Potential to develop systems without coding appeared likely to facilitate actual 

work tasks.

• High compatibility with desknet's NEO

Results/impact 

after 

introduction

• AppSuite made it possible to create and release a business improvement app in 

a week and a half.

• Digitization of slips reduced overtime within the administrative department by 10 

hours per month.

• The sales and engineering departments achieved total work time savings of 130 

hours per month by digitizing slips and reducing the time spent on tabulation.

• Systematization with AppSuite enabled real-time management of income and 

expenditures, improving the cost awareness of all employees.

• Eliminated use of paper slips for project management; reduced paper 

consumption by 9,600 sheets per year.

Case Study at Asami Intelligence System Inc.
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Business

GIS (Geographic Information 

System), system development 

and support, CAD (input and 

output), electronic filing, field 

surveys, temporary staffing

Established October 1, 1973

Product form used Packaged version

Lead time to 

introduction
Six months

Number of users 90

Appsuite realized income and expenditure management all employees can see at a glance, eliminating 

130 hours of work per month and 9,600 sheets of paper per year.

https://www.desknets.com/neo/casestudy/15801/

Minato desknet’sFor tips on 

Growth Engine Case Study

https://www.desknets.com/neo/casestudy/15801/


As announced in an April 23, 2024 news released, we have established NEOPhilippine Tech as a wholly owned subsidiary 

in the Philippines. In addition, the Malaysian Investment and Development Authority has started operating our products.

42

Growth Engine Overseas Strategy

Apr. 23, 2024

Established NEOPhilippine 

Tech, a subsidiary in the 

Philippines.

Jul. 31, 2024

NEOREKA ASIA uses 

AppSuite to support digital 

reforms in Malaysian 

Investment Development 
Authority (MIDA)

Nov. 27,2024

Announced US$1 million 

capital increase for U.S. 

subsidiary DELCUI

to accelerate development.



Growing the Product Lineup

We have traditionally identified cross-sales of products like AppSuite and ChatLuck to the d  k   ’ NEO userbase as a 
growth scenario. Now, with the launch of new bundle plans, we will accelerate these efforts. We will also seek to 
strengthen financial results in various other ways, including launching the new service NEOPORT growing sales of a new 
addition to our lineup.

43

Continually growing LTV by 

continuing to release new products

Medium-term Outlook

NEW!
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d  k   ’  NE  h             d b        d             d     g       d       . T             b                   b  
applying AI, NEOJAPAN is proceeding with various AI-related developments.

AI

×

01

02 Linkage with ChatGPT

03

05

04

06 Announced business alliance with

Medium-term Outlook Utilizing AI

Eq     d    h Ch  GPT “AI          ”

Hiring AI Engineers at

Started providing

AI customer communication hub

Capital increase to strengthen development
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ⅳ Topics



Major Topics in FY01/25 3Q and beyond
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August 20, 2024 Products
Began offering a new version (6.5) of the ChatLuck business chat app. New version adds various features, including conversation logs and 

feature for querying ChatGPT using images.

September 3, 2024 Awards desknet’s NEO and ChatLuck receive three awards in their respective categories at BOXIL SaaS AWARD Autumn 2024.

September 11, 2024 IR Notice of dividends (interim dividends)

September 13, 2024 Products
Began offering groupware desknet's NEO v8.6. Added new features, including compatibility with AppSuite mobile and an app that works with 

the Elecom alcohol checker.

September 19, 2024 Other Launched AppSuite Integrator Program to certify partner companies who provide AppSuite support for operational efficiency improvements.

September 30, 2024 Awards
Ranked No. 1 in the Groupware/Business Chat category of the Municipal IT System Satisfaction Survey 2024-2025 in the Autumn 2024 issue 

of Nikkei BP Government Technology.

October 1, 2024 Other
Start of demo project for the Information Sharing System for the Sick and Wounded (tentative name), developed jointly with Yokohama City; 

further accelerated DX for emergency scenarios

October 2, 2024 Overseas
Malaysian subsidiary NEOREKA ASIA signs distributor partnership agreement with Solsis (M) Sdn. Bhd., a subsidiary of Dataprep Holdings 

Bhd.

October 16, 2024 Awards
Won the highest rank of Leader in four categories of the IT review Grid Award 2024 Fall. d  k   ’ NEO won the award for the groupware 

category for the 22nd consecutive term. 

November 27, 2024 Overseas Notice of addition of business and capital increase of U.S. Subsidiary (DELCUI)

December 3, 2024 Awards desknet's NEO, AppSuite and ChatLuck won 10 awards at the BOXIL SaaS AWARD Winter 2024 

December 4, 2024 Alliance Announcement of business alliance with neoAI for the sale and provision of generative AI services

December 10, 2024 IR Notice of revision of forecasts of consolidated results and year-end dividend (dividend increase)
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Briefing for individual investors(KabuBerry Channel) 

June 20, 2024

https://youtu.be/0J3r3QBUy0c?si

Equity Research Report(WEALTH ADVISOR)

October 8, 2024

https://www.wealthadvisor.co.jp/stock/er_report/pdf/er3921_241008.pdf

Original Company Analysis Article(MINKABU)

September 30, 2024

https://mag.minkabu.jp/companys-features/28415/

Research Coverage Report(Shared Research)

October 11, 2024

[EN]https://sharedresearch.jp/en/companies/3921

[JP] https://www.neo.co.jp/wp-content/uploads/2024/10/SharedResearch_20241011.pdf

https://youtu.be/0J3r3QBUy0c?si
https://www.wealthadvisor.co.jp/stock/er_report/pdf/er3921_241008.pdf
https://mag.minkabu.jp/companys-features/28415/
https://sharedresearch.jp/en/companies/3921
https://www.neo.co.jp/wp-content/uploads/2024/10/SharedResearch_20241011.pdf


Questions from Institutional Investors

48

Management indicators: 90 questions

Overseas strategy: 3 questions

In FY 01/25 3Q, we received many questions concerning price revisions in cloud services and their impact on results.

Q. Please tell us the pace of reflection in revenue of the price revisions 

implemented on September 1. What is the rough percentage of annual 

contracts?

A. W  d  ’  d         h          g                     , b       h   d b         

much as expected. The price revisions will be reflected gradually, starting in 

September, over the course of a year or so. That means the results for the 

  x                 ’                 h             h                 .

Q. What do you see regarding costs for the next fiscal year?

A. That remains unclear at this point. Factors like enhancements in development 

and services and advertising may lead to higher costs.

Q. Is the migration to bundle plans progressing following the announcement of 

the price revisions?

A. W  d  ’   x      h    g                d     d              h                 . 

T k  g  h                  h                 ,   ’             g AppSuite as 

groupware with no-code tools and promoting what can be done with it. These 

efforts are intended to drive a transition to bundle plans.

Q. Is it possible the price revisions could increase cancellation rates?

A. W ’       g d        b   h                      d      d  g    h   g  d    

the price revisions, so we do not expect a dramatic increase in cancellation 

rates. However, as cancellation rates are low to begin with, temporary 

increases are possible, depending on the behavior of major users and other 

factors.

Q. What ideas do you have with regard to applying AI?

A. G                         k  d                      d   . W ’   

considering various ways to apply AI, including for sales support and 

improvements in business efficiency.

Q. Have there been any changes in the competitive environment—for example, 

the emergence of foreign products?

A. No. Foreign products may emerge as competitors, but we believe we can 

continue to coexist by pursuing ease of use, including measures to improve 

ease of use for AppSuite. This is yet another reason the ongoing 

development of features is so critical.

Q. You implemented an acquisition of treasury shares in March. What will be 

your policy for shareholder returns going forward?

A. The major acquisition of shares from a large shareholder in March 

improved our tradable shares ratio. Acquisitions of treasury shares from 

the market, on the other hand, reduces the tradable shares ratio, so this 

requires careful consideration. We aim to maintain the unbroken string of 

dividend increases since our listing.

Products and services: 105 questions

Other: 16 questions

Marketing: 26 questions

Growth strategy: 32 questions

Markets: 33 questions
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We have fully renewed the product website to emphasize that it is “All-in-one no-code groupware” and we are working 
             h   d                h  “    d  d” (d  k   '  NE  + A       ) b          g  h             h       b  
achieved by adding AppSuite.

Product site renewal

https://www.desknets.com/

https://www.desknets.com/


Integrator Program Launched

50

The AppSuite Integrator Program was launched to certify partner companies with extensive technologies in app creation 

with AppSuite, API systems development, and environment construction, thereby strengthening support for companies 

seeking to improve operational efficiency using the AppSuite no-code business app development platform.

The AppSuite Integrator is a framework of partner companies 

with the technical capabilities and organizational structures 

required to create AppSuite applications and develop, build, 

and implement systems using APIs. The purpose of this 

program is to implement work efficiency improvements via 

AppSuite and to facilitate the selection of partner companies 

for AppSuite users.

https://mk.desknets.com/appsuite/integrator

Integrator 
area map

ITEP Co., 

Ltd.

Kyushu 

Hitachi 

Systems, 

Ltd.

Nihon 

Software 

Knowledge 

Corp.

Acmos Inc.

System 

Approach 

Co., Ltd.

Kyushuarea

Kyushuarea
Kansaiarea

Tokaiarea

Kantoarea

https://mk.desknets.com/appsuite/integrator


New  Product Launched
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NEOPORT, a new cloud-based communication tool, integrates increasingly diverse customer communication channels like 

email, chat, and audio and video messaging into a shared platform while allowing teams to interact with customers more 

efficiently using AI and automation technologies.

 Increasing the efficiency of team customer 

and partner service on the shared platform

 Linked to d  k   ’ NEO, AppSuite, and other 

services

 AI assistant supports more efficient handling of inquiries.

June 3, 2024 News Released
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Corporate Mission

53

Contributing to the formation of a flourishing information society 

through real IT communication tools

Our services provide vital support for workers in organizations of all scales and industries,

including those involved in social infrastructures like rail, electricity, and construction.



Company Profile
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Company

name
NEOJAPAN Inc.

Established February 29, 1992

Location

(Japan)

Headquarters

Osaka Office

Nagoya Office

Fukuoka Office

Yokohama Landmark Tower, 10th Floor
2-2-1 Minatomirai, Nishi-ku, Yokohama-shi, Kanagawa, Japan

Nakanoshima Dai Building, 7th Floor
3-3-23 Nakanoshima, Kita-ku, Osaka-shi, Osaka, Japan

JP Tower Nagoya, 21st Floor
1-1-1 Meieki, Nakamura-ku, Nagoya-shi, Aichi, Japan

Across Cube Hakata Ekimae
3-4-25 Hakataekimae, Hakata-ku, Fukuoka-shi, Fukuoka, Japan

Consolidated 

subsidiary

(Japan)

Pro-SPIRE Inc.
WIRA Omori Building, 7th Floor

1-6-8 Omori-kita, Ota-ku, Tokyo, Japan

Consolidated 

subsidiaries 

(Overseas)

DELCUI Inc.

NEOREKA ASIA Sdn.Bhd.

NEO THAI ASIA Co.,Ltd.

NEOPhilippine Tech Inc.

California, United States

Kuala Lumpur, Malaysia

Bangkok, Thailand

Metro Manila, Philippines

Representative Akinori SAITO, President

Capital 297million yen(As of January 31, 2024) 

Consolidated

revenue
6,615 million yen (FY01/24)

Number of 
employees 285 (Consolidated) (As of January 31, 2024)

Office Entrance

Development Area



0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Net sales

Users

2018.1

Changed to TSE First Section

2021.2

NEO THAI ASIA established

2022.4

Moved to TSE Prime

Company History
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1million users

5million

users

2million users

3million users

4million users

JPY 6,615mn

Consolidated revenue

2015.11

Listed on TSE Mothers

2019.5

DELCUI Inc established

2019.12

NEOREKA ASIA established

2019.7

Pro-SPIRE acquired.

2024.4

NEOPhilippine Tech

established



Corporate Sales

56

Information and communication

desknet's NEO has been sold by many companies regardless of industry or size. 

Cumulative sales exceeded 5.2 million users
(1)

and are still expanding.

School and education

Manufacturers

Medical care and welfare

Construction and real estate

General・Organization

Financial institutions

Service

Traffic and transportation

Advertising and publishing

Logistics and

retail companies

1. T        b            b   d     h     b              b    b  g    d  k   ’  NE ’      d           d       b   d              sales of the packaged version.



Chugoku

Kyushu

Okinawa

Shikoku

Kinki

Chubu

local governments

Adoption map

Hokkaido

Tohoku

Kanto

Numerous customers, including the 

Ministry of Internal Affairs and 

Communications, Akita Prefecture, 

Miyagi Prefecture, Shiga Prefecture, 

Sunagawa in Hokkaido, Yokohama in 

Kanagawa Prefecture, Kobe in Hyogo 

Prefecture, and Naha in Okinawa 

Prefecture

Sales to Government Agencies and Local Governments

57

* Total results as of June 2023

 Sales results represent the total of packaged products shipped and 

cloud version contracts.

 Figures on the map represent sales to local governments 

(prefectures/municipalities), not including customers who have 

stopped using our products or services due to mergers or other 

reasons.

 An organization with multiple contracts is counted as one customer.

 Adoption by some departments: Sales to prefectures, special wards, 

and cities with fewer than 300 users or towns and villages with fewer 

than 50 users

[Adopted by more than 1,100 government agencies and local governments]

Local governments Government agencies

Towns

Prefectures

Ordinance-designated 
major cities

Wards (23 wards of Tokyo)

Cities

Villages

Adoption by some 
departments

Public corporations

Independent administrative institutions

Fire and police departments

Boards of education

Local public sector associations

Local branches, bureaus, and 
departments

National/prefectural/municipal 
agencies

Central ministries and agencies

Adopted 
by

日経BPガバメントテクノロジー 2024年秋号
自治体ITシステム満足度調査 2024-2025

グループウエア／ビジネスチャット部門部門1位



Health investment

Ultimate health goals
Indicators of changes in 

awareness and behavior of 
employees and others

Indicators of efficacy of health 
investment measures

Effects of health investments
Management topics to 

be resolved through 

health and productivity 

management

Support for work-life 
balance

Workplace 
environmental 
improvements

Addressing health 
management issues

Health investment 
related to various 

results*

Increasing rates at 
which paid vacation is 

taken

Increasing rates at 
which childcare and 

long-term care leave is 
taken

Increasing rates of 
participation in 

exercise activities

Increasing rates of 
participation in 

activities

Increasing rates of 
undergoing health 

checkups and follow-
up exams

Increasing rates of 
undergoing stress 

checks

Investigation, 
disclosure, and 
normalization of 

overtime

Initiatives related to 
working hours

Exercise

Encouraging 
employees to take 

paid vacation

Information provision 
and measures related 
to sleep and nutrition

Support for balancing 
work with childcare 
and long-term care

Initiatives related to 
stress checks

Implementing and 
following up on health 

checkups

Building 
workplaces that 

enable employees 
and their families 

to demonstrate 
their individuality 

and abilities to the 
maximum in good 

physical and 
mental health

Sustained corporate growth associated with higher employee engagementRipple effects

Enhancing work-life 
balance

Reducing 
presenteeism

Reducing 
absenteeism

Improving work 
engagement

Increasing awareness 
of initiatives to 

address health issues

Increasing percentage 
of employees who 
exercise regularly

Increasing rates of 
good sleep and 

nutrition

Decreasing numbers 
of employees who 

skip breakfast

Reducing numbers of 
individuals requiring 
detailed or follow-up 

exams

Increasing overall 
satisfaction, based on 

stress checks

Increasing time that 
can be put to effective 

use both on and off 
the job

58

We recognize that the mental and physical health of our employees and their families, as well as comfortable working 
environments in which individuals can demonstrate their abilities in good health, contribute to corporate growth. Based on 
that understanding, we are promoting health management to support the health of our employees and their families.

Health Management Initiatives

Promotion organization Health and productivity management strategic map

Certifications

Board of Directors

President

Industrial physician

Health insurance 
society

Administrative Division
Health Promotion Group

Employee 
representatives

Employees

Employee families

General Safety and 
Health Manager (Officer 

responsible)

Observers
Auditors

Internal auditing
Legal

Health Manager

Committee 
members

Selection of 
committee 
members

Recommend-
ations

Health 
Committee

Yokohama Health ManagementKENKO Investment for Health Stock Selection program



We distribute IR information to individual investors by e-mail.

If you wish to receive this service, please sign up at the URL or QR code below.

https://rims.tr.mufg.jp/?sn=3921
59

https://rims.tr.mufg.jp/?sn=3921


This document contains forward-looking statements regarding estimations, forecasts, targets and plans in 

relation to the results of operations, financial conditions and other overall management of the company 

  d     h  g           h    ( h  “      d-   k  g           ”). Th        d-looking statements are made 

b   d     ,     g   h    h  g ,  h         ’                     ,               d            . I  

addition, in order for the company to adopt such estimations, forecasts, targets and plans regarding future 

events, certain assumptions have been made. Accordingly, due to various risks and uncertainties, the 

statements and assumptions are inherently not guarantees of future performance, may be considered 

differently from alternative perspectives and may result in material differences from the actual result. 

Therefore, these forward-looking statements are dependent on various risks and uncertainties, and actual 

results may significantly differ from the results expressed or implied in the forward-looking statements. 

Accordingly, you should not place undue reliance on the forward-looking statements. We are not under any 

obligation to change or correct the forward-looking statements according to new information, future events or 

other discoveries.

Disclaimer
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