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*On May 16, 2022, we revised our sales revenue and business profit targets upward.

FY2020
Results

FY2023
Target

(Original→Revised＊）

FY2021
Results

FY2022
Results

FY2023
Results

Sales Revenue
(Billion JPY)

209.0 250.0 → 300.0 263.1 284.9 287.3

Business Profit
(Billion JPY) 16.6 25.0 → 30.0 26.5 25.4 27.5

Profit Ratio 8.0% 10.0% 10.1% 8.9% 9.6%

ROE 7.0% 10.0% 8.5% 8.4% 7.8%

Dividend
Payout Ratio 26.7% 30% or more 28.3% 30.1% 32.1%

Share Buyback
(Billion JPY) --- --- --- --- 3

Medium-Term Business Plan 2021-23

Review of the Medium-Term Business Plan 2021-23



6

FY2020
Results

FY2021
Results

FY2022
Results

FY2023
Results Review

Se
m

ic
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or Sales Revenue
(Billion JPY) 57.3 75.8 79.5 82.9 ○Responded swiftly to increased demand in the

semiconductor market and increased our market share

○Expanded sales of three strategic products for mobility   
as planned

○Installed new production lines in China and Taiwan     
(starting operation in 2024)

Business Profit
(Billion JPY) 9.4 16.5 15.3 16.1

Business Profit(%) 16.5% 21.8% 19.3% 19.5%

H
PP

Sales Revenue
(Billion JPY) 72.6 92.2 102.4 101.4 ×Failed to keep up with changes in the business 

environment following the COVID-19 pandemic leading 
to a delayed response

○Launched heat dissipating materials business
○Returned the aircraft business to profitability

Business Profit
(Billion JPY) 3.5 5.9 4.6 5.3

Business Profit(%) 4.8% 6.4% 4.5% 5.2%

Q
O

L

Sales Revenue
(Billion JPY) 78.6 94.4 102.3 102.2

○Expanded market share in pharmaceutical packaging 
films

○Expanded global business for medical devices

○Invested in a venture fund for medical devices

Business Profit
(Billion JPY) 6.6 7.4 9.2 9.7

Business Profit(%) 8.4% 7.9% 9.0% 9.5%

Review of the Medium-Term Business Plan 2021-23
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2. Policy for designing the Medium-Term Business Plan 
and “Vision 2030”
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Our company places prime importance on trust and sureness, and shall 
commit itself to contributing to the progress of society and enhancement 
of people’s welfare and livelihood through its business activities

Toward a sustainable society through expanding 
the potential of plastics

“We aim to be a company providing dreams for the future” 
through creating value with our customers

Financial TargetsBusiness Philosophy

Purpose

Vision

Business Profit

 
Profit Ratio

ROE

55 billion JPY

13 %

10 %

Vision 2030
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Aiming to create collaborative themes

Move beyond “Customer Satisfaction” to “Customer Delight” 
Evolve CS / One Sumibe

For the future profit creation

Productivity Improvement

Create new products/solutions 
that have social and environmental values

Strengthen new product developmentDrive promising development activities 
into projects

Maximize companywide capability

Co-creation with 
customers

Innovation 

*See page 29 for more details on CS/One Sumibe

Digital 
transformation

Materiality : Value creation accelerators

Respect for 
diversity

Enhanced 
Individual autonomy

Organizational capabilities
improvement

Data-driven 
management Smart factory R&D capability

improvement

Human capital 
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Strengthen management 
foundations to enable the 
creation of environmental 
and social value

Corporate governanceRespect for human rights Sustainable procurement

ComplianceProduct liabilityHealth and safety

Cybersecurity

Foundation for business continuity

Prioritize safety above all else Customer first / Quality first
Zero Defect Observance of corporate ethics

Strengthening the 
management of confidential 

information

Commitment to action on 
human resources issue

Enhancing supply chain 
management

Continually improving the 
effectiveness of the Board of 

Directors

Conducting human rights 
due diligence

Improving the sustainable 
procurement rate

Zero major violations of 
laws and regulations

Strengthening internal control globally

Improving the management system
Responding to vulnerabilities

Zero major quality complaints
Strengthening manufacturing 

management system

Zero serious industrial injury
Continuation of safe and stable 

operations

Effectiveness evaluation
Identify and solve issues
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Medium-Term Strategy (1) Medium-Term Strategy (2) Medium-Term Strategy (3)

Optimize the product mix to 
strengthen the profitability of 

existing businesses

Create new products and new 
solutions with environmental and 

social value based on the SDGs

Enhance individual autonomy
and organizational unity to 

maximize companywide capabilities

Aiming for "niches & top market share", we take on the challenge 
of our portfolio transformation leading to value creation

Medium-Term Policy

 Shift to profitability-oriented 
management

 Shift to high value-added products to  
transform the product portfolio

 Improve capital efficiency utilizing SB-
ROIC (internal indicator)

 Concentrate resources on the three 
priority areas of semiconductors, mobility 
and healthcare

 Plan and implement various initiatives with 
a view to improve individual capabilities 
and enhance employee engagement

 Implement educational programs to 
enhance individual autonomy and improve 
organizational capabilities

 Promote CS/One Sumibe activities
(voluntary collaboration across 
organizations)

 Create products that contribute to the 
SDGs

 Develop new products and new solutions 
with carbon neutral in mind aiming for 
niches and leading market shares

 Support challenges and implementation 
of proposal-oriented themes

 Strengthen collaboration with outside 
entities and develop the structure

 Set exploratory areas from medium- and 
long-term perspectives

Medium-Term Policy and Strategies
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Financial Targets

Engage in management based on capital costs and enterprise value

FY2023
Result FY2024 FY2025 FY2026 Vision 2030

Business Profit
(Billion JPY) 27.5 30.0 34.0 40.0 55.0

Profit Ratio (%) 9.6% 9.7% 10.5% 11.5% 13.0%

(Sales Revenue)
(Billion JPY) (287.3) (309.0) (325.0) (345.0) (420.0)

ROE 7.8% --- --- 9.0% 10.0%

Medium-Term Business Plan 2024-26
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 e-Axle (electric axle)

 BMI* solutions

 Electrochromic sheets

 Development of chemical recycling technologies

*Image

*BMI: Brain Machine Interface

Creation of New Products and Solutions (Medium-Term)
Medium-Term Strategy (2)

 Heat dissipating materials

 Optical circuit materials

 MI Promotion

Provide highly reliable high heat dissipating 
materials through the blending of highly 
thermally conductive fillers and high reliability 
resins combined with production 
technologies

Provide optical circuit materials for ultra-high 
speed optical communications applied to 
various future applications

Date accumulation and utilization
Management and expansion of each lT system  
Installation of advanced MI technologies
Support to solve issues companywide
Human resource development

Propose electric axles with high efficiency and 
high energy-saving effects featuring excellent 
thermal control, reduced size and weight, low 
vibration and low noise

Develop flexible dry electrodes for EEG 
measurement which feature low contact 
resistance and long-life use without discomfort

Sheets whose light transmittance or color can be 
freely adjusted by toggling switches. 
Metaverse device applications such as eyewear and 
smart glasses are under development

Develop and societally implement chemical recycling 
technologies for thermosetting resins, aiming to achieve 
coexistence with plastics through the realization of a 
recycling-oriented society

Promotion from Project to Business 
Development Dept.

Ongoing projects












