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Executive Summary

FY2024Q1 Results Executive Summary
B FY2024Q1 Results
FY2024Q1 Revenue B Sales of Safie One was robust. Security, safety and labor-saving needs remain strong
m  Safie One which has higher unit price than past models recorded robust sales. One-
¥3 44bn time revenues exceeded our forecast as structure and capability for cloudcam
" installation including outdoor set-up is being established further
YoY +36.5% ®  Recurring business result was in line with expectation

B Multiple large projects lead to sales

B Gross profit increased thanks to revenue growth, while adjusted operating loss
shrank to -¥90M

FY2024Q1 Gross profit B New solution has been under development
m  New solution development aims to provide more value, focusing on retail and service

¥ 1 ] 70bn industries

YoY +32.5% ® FY2024Q2 Forecast
B Recurring revenue is expected to grow steadily. One-time revenue may decline in FY2024Q2
B Investment for mid-term growth will continue
FY2024Q1 B 22 new graduates joined Safie in April
Adjusted operating loss*! B Conference that brings together our users will be held in June
¥90 B Adjusted operating loss is expected to widen in FY2024Q2
= mil

QoQ +150 mil improvement m FY2024 full year forecast and beyond
B No change to full year guidance. We will aim to turn profitable ahead of schedule

*1 Adjusted operating profit = operating profit + stock-based compensation expense + depreciation of intangible assets arising from M&A © Safie Inc | 4



Solution revenue and FY2024Q1 results

Solution sales continues to be enhanced

Solution revenue*! trend FY2024Q1 Results

(¥ million)

Launch of “AI-App people count (AI solution)” API
leads to better usability of data and more
usage of our platform. More use in retail and
service industries

88

“Safie Care”, a maintenance service plan with
speedy video restoration in the event of troubles,

82
75
68
59
51 51 >4 :
50 was launched. We continue to pursue more
introduction of the plan
Currently we are working to release new solutions
| this fiscal year, such as remote customer
| service and remote security, with a focus on
Q4 Q1 Q2 Q3 Q4 Q1 /

Q1 Q2 Q3 the retail and service industries

2022 2023 2024

*1 Total revenue of AI-App and other applications, various options to expand camera functions, and video utilization services, etc. It includes both recurring and one-time revenue © Safie Inc | 5



Gross profit per head

We aim to improve gross profit per head through strengthening sales organization,
operations, and solutions

Gross profit per head! Continuous improvement of sales enablement capabilities

¥ milli

(¥ million) = New performance evaluation system (grade system) that enables
evaluation of both management and expert skills was introduced

m  New graduates started their on-boarding from April

Continuous planning and development of value-added solutions

m  New solution development is ongoing with a focus on retail and
service industries, such as remote customer service and remote
security, to be released this fiscal year

Operational improvements up to service delivery

18.7

Lead time

B In the last six months, the lead time (client request to site

from client request to pre installation assessment)
QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 assessment at site has been significantly 15.7days
2020 2021 2022 2023 2024 reduce.d. ) 9.0days

m  The ratio of outsourcing was reduced and
our direct employees takes care of the
customer communication at the site instead.
It allows more customer focused sales 2023/10 2024/3

*1 (gross profit for each quoter x 4) / the number of employees at start of next period activities © Safie Inc. | 6



Mid-term strategic actions and financial target

Safie aims to turn profitable in adjusted operating profit ahead of our original plan, whose target was

being profitable in FY26 full fiscal year results, through strengthening solutions and improving
productivity

Mid-term strategic actions Financial target
(¥ million) B Revenue Adjusted operating profit

. Revenue growth 20’\/25%"'
m Continuous strengthen of

customer base around crime
prevention and remote —

. 14,200
connectivity 11,817
9,252

8,456

® Thorough strengthen of >0
solution sales by providing .
solutions in line with industry

and customer issues 2a% 6.0%

-9.2%
FY26 annual adjusted operating profit™!
® Improving productivity >0%
-13.9%
FY2020  FY2021 FY2022 FY2023 Fy2024 Fy2025 FY2026

*1 Adjusted operating profit = operating profit + stock-based compensation expense + depreciation of intangible assets arising from M&A

© Safie Inc. | 7
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FY2024Q1 Financial results highlight and forecast

- FY2024 Q1 FY2024Q1 Results
(¥ million) FY2023 Q1 ® ARR and billing cloudcam was in line with our expectation
B Revenue was strong (up +36.5% YoY)

B Safie One which has higher unit price than past models
ARR 7,717 S 73 +26.1% recorded robust sales. One-time revenues exceeded our
forecast as structure and capability for cloudcam installation
. including outdoor set-up is being established further
Billing cloudcams

(K units) 195 245 +25.6% B Recurring business result was in line with expectation
B Multiple large projects lead to sales
B Gross profit margin was at 49.4%

B Gross profit margin for both one-time and recurring business
improved (details to follow)

One-time 619 1,046 +69.0% ™ Gross profit increased thanks to revenue growth, while
adjusted operating loss shrank to -¥90M
FY2024Q2 Forecast

Recurring 1,906 2,400 +25.9% w  Recurring revenue is expected to grow steadily. One-time revenue
may decline in FY2024Q2

B Investment for mid-term growth will continue

Revenue 2,525 3,446 +36.5%

G fit 1,284 1,701 +32.5% . - .
ross profi 0 ® 22 new graduates joined Safie in April
B Conference that brings together our users will be held in June
Gross profit margin 50.8% 49.4% - m  Adjusted operating loss is expected to widen in FY2024Q2
FY2024 full year forecast and beyond
Adjusted operating i " No change to full year guidance
profit/loss . 450

© Safie Inc. | 9



Trend of ARR and billing cloudcams

ARR reached ¥9.7 bn, and billing cloudcam reached 245K units

ARR Billing cloudcams T25.6% —
(¥ million) +26.1% —¢ (K units)
9,734
9,370
8,603
8,091
7,528 717
6,920
6,364 147
6,005
5,679 159 137 140
5,224
111
4,549 101
3,728
3,285 76
2,550 60
51
1 5101 788
Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

© Safie Inc. | 10



Trend of billing cloudcams by sales channel

Growth of billing cloudcam was led by Safie PRO direct sales. Safie GO/Pocket, which is used mainly in the
construction industry, is in line with expectations from the beginning of the year due to seasonal factors

Quarterly YoY
(K units) ¢
m Safie PRO via wholesale +25.6%
) - 245
B Safie PRO via direct sales 234
Safie GO/Pocket 219
207
195
186 108 +18.7%
171 104
158 100
147 96
140 91
85
74
69
68
89 95 +33.8%
82
67 71 76
48 = >
2 24 25 28 32 33 34 36 40 4 +24.2%
Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end
2021 2022 2024

© Safie Inc. | 11



Trend of ARPC (Average Revenue per Camera)™!

ARPC declined due to a QoQ decline in the product mix of Safie Go/Pocket, which has
higher unit prices than Safie PRO

Quarterly
(¥ thousand)

40.3 40.6 40.4 40.4
40.1 39.4 39.0 392 39.9

39.5

Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end  Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end

2020 2021 2022 2023 2024

*1 ARPC =ARR-billing coloudcams © Safie Inc. | 12



Revenue trend
Revenue was up 36.5% YoY. Revenues tended to weaken QoQ in the first quarter of each
fiscal year, but increased in the current fiscal year

B Recurring revenue™! One-time revenue*?

Quarterly
(¥ million) +36.5%
3358 3446

3,033

2,899
1,046
1,079

2,551 2,525
932

2202 2355 2304 2,308 .
2,023 2,087 718 619
635
1801 1,785 o wr
1,543 1,036
954
1,006 o84
949
05 897
- 457
p— 901
Q3 Q4 Q1

Q2 Q3" Q4 Q1 Q2 Q3 Q4 Q1

Q1 Q2 Q1 Q2 Q3 Q4
2022 2023 2024

2020 2021

*1 Recurring revenue includes cloud, applications, rental and including SIM, etc.
*2 One-time revenue includes merchandise and camera set up installation work etc.

*3 Reporting on a consolidated basis from Q3 FY2022

© Safie Inc. | 13



Revenue breakdown and gross profit margin of one-time and € safie

recurring revenue

Recurring gross profit margin improved slightly due to the growth of profitable service plans in the rental business,
despite the impact of foreign exchange rate fluctuations in cloud costs. One-time gross profit margin improved
slightly thanks to sales at appropriate price compared even with FY23Q4 one-time gross profit margin without
inventory valuation loss

Revenue breakdown (Quarterly) Trend of Gross profit margin
) L3 Recurring™!
m Recurring™! 4} One-time*2
One-time™? -0+ One-time (without inventory valuation loss)

70%

60% O— — W

32% 31% 32% 30% 50%

25%

40%

Inventory valuation
30% loss in FY2023Q4

68% 20%

10%

0%
Fy23Q1 FY23Q2 FY23Q3 FY23Q4 Fy24Q1 Fy23Q1 FY23Q2 FY23Q3 FY23Q4 FY24Q1

*1 Recurring revenue includes cloud, applications, rental and including SIM, etc. .
*2 One-time revenue includes merchandise and camera set up installation work etc. © Safie Inc. | 14




Trend of gross profit

Gross profit margin improved by 2.2%pts QoQ, and gross profit grew 32.5% YoY

Qua rterly B Recurring™! One-time*2 Gross profit margin
(¥ million)
50.8%
48.7%  49.1% ’ y 49.4%
47.2% 47.9%  sesy  47.2%
YoY
0,
soy  A21%  B1%
38.7% 38.6% o0 1,701 +32.5%
37.5% o o 1,584
V) 0,
34.4%  344% 334 1,390 1409
1,253 1,284
1,123
939 991 994 984
781
676 690
515
. . I I I
Q1 2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q373 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023 2024
*1 Recurring revenue includes cloud, applications, rental and including SIM, etc.
*2 One-time revenue includes merchandise and camera set up installation work etc. © Safie Inc. | 15

*3 Reporting on a consolidated basis from Q3 FY2022



SG&A trend

Selling, general and administrative expenses in FY24Q1 were reduced vs. previous quarter

Quarterly SG&A  Reasons for QoQ changes Quarterly percentage of expenses vs. revenue
(¥million) - S&M Decrease due to advertising cost decrease
m S&M*l - R&D Increasing due to headcount increase —{1— s&M
R&D*2 - GRA Decrease due to recruiting cost decrease R&D
= GBAT - Gaa o
Gross profit 1,8091 8371 300

5% 31.7% 32.1%
30.4%

27.8% 28.0%

1,651 1,646
@ 1,466
1,3691,405
oy
1,106 427 469 513

26.4% 2696

25.0%
426
995
' 410 389 391 19.9%
750 @ 16.4% 16.3% 17:3% WBI%167% o 1555
626 TP187% 777 14,09, 14-9%
5 218
50 11.0%
424 420 165 975 1,020 gg3 9.2% . 95%
5 7.5% 80% 8.2% 12.0%
142 . 11.1% 1 404
. . 4% 10.1%
132 145 . o, 9-6% . 9.4%
8.5% 8.0% 4% 6%
7.2% 6.8%
5.3% 5.4%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3" Q4 Q1 Q2 Q3 Q4 Q1 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3" Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

*1 S&M stands for Sales and Marketing and is the sum-total of sales promotion expense, advertising expense, sales personnel costs and other related/common expenses

*2 R&D stands for Research and Development and is the sum-total of R&D engineer personnel cost, outsourcing expense and other related/common expenses

*3 GRA stands for General and Administrative and is the sum-total of administrative personnel cost and other related/common expenses © Safie Inc. | 16
*4 Reporting on a consolidated basis from Q3 FY2022



Trend of adjusted operating profit/loss*1

Adjusted operating loss in FY2024Q1 was -¥90 mil
132
|||| 63
31
- H =

_56 I
111 -115
-147
-218
-275
-379 .

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3” Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023 2024

*1 Adjusted operating profit/loss = operating profit + stock-based compensation expense + depreciation of intangible assets arising from M&A .
*2 Reporting on a consolidated basis from Q3 FY2022 © Safie Inc. | 17

Quarterly

(¥million)

-244

I _90
-176
-247
-389

391
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Our growth theme
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Growth drivers

®safie

Safie will focus on growth in revenue from solution, and aim to increase ARPC in mid term. Strengthening
the business base continues by increasing the number of billing cloudcams

Important KPI

Components of KPI

Up to now

Priority

From now on

*1 Average revenue per camera

OFO

Number of billing
cloudcams

L8 8
*TRWw

Number of billing cloudcams

X

o+
=

ARR per cloudcams
(ARPC*1)

) {
8 8 8 ¢

Revenue from solution

ARPC Rig
BX

© Safie Inc. | 20



Safety and security and loss prevention market

Safie’s cloudcams contribute to crime prevention and “safety and security” purpose

Market trend Usage fekoyigsle

Large crime Contribution to “safe and secure” classroom
prevention market operation by cloud monitoring

[ Domestic security camera market is

approximately 6.6 million units. iTLUJTi
JAPAN

& Market size is more than 27 times larger
than our current 240K billing cloudcams
— Market size is more than 27 times
larger vs. our current 240K billing

cloudcams
More companies
pursuing “safety and
security”
& As of April 2024, PEPPY KIDS CLUB has installed a total of more than 1,500 cloudcams in its classrooms
[ Increase transparency in corporate nationwide. One cloudcam per classroom was installed to check the entrance of the classroom
activities

& The cloudcam contributes not only to crime prevention by systematic monitoring of troubles inside and
outside classroom and misbehavior from suspicious person but also to providing follow up services that DX
are out of the sight of a single teacher in the classroom =

[ Improve engagement with customers
and employees
rery Safie

© Safie Inc. | 21



Retail / Service industry

Increasing number of users that use AI-App (AI application) installed on Safie One to
improve service quality and increase sales in store operations

Market trend Usage fekoyigsle

Visualization of the number of visitors for large facilities and

Labor shortage the number of purchasers per aisle
Improvement of service quality

Labor-saving /
unmanned stores

Store operations
@ with data from the

shop filed @.app

¥ Data acquisition, quantification, and
analysis to meet diversifying needs

& Cloudcams were installed in each aisle of large stores such as drugstores and amusement parks to measure
human flow using Al. Layout was optimized by taking into account the number of actual store
visitors and purchasers

¥ Improve service quality and increase sales

[ Staffing and operations were revised based on the visualized heat map to improve the quality of DX
customer service and to better respond to tasks that are currently not being handled = sa‘ﬂe

*1" B OAFHEET2030 (Roudou Shijyo no Mirai Suikei 2030)” PERSOL RESEARCH AND CONSULTING Co., Ltd..
*2 72022 1 VT« BhEMIBORRESE (2022 Security Kanren Shijyo no Shorai Tenbou)” Fuji Keizai Group Co., LTD. It refers to the number of manpower-saving/unmanned payment system. © Safie Inc | 22
This covers systems that enable customers to pay for and purchase goods without utilizing manned cash registers or self-checkout systems. .



Construction industry

Demand for “on-site DX” continues to grow in the construction industry, including in
response to the "2024 issue” in the construction industry. Service lineup is enriched in

response to growing market needs

Market trend Eﬁ)andmg service lineup

=3 The 2024 issue in

7 s :
o)) ponemuction industry ’ safieGO  safie Pocket  SafieGOPTZ Al

& The law, which came in effect in

April, stipulates the maximum limit » I
of overtime as “45 hours per week / i "“‘ [ I
360_hours per yea_r", vyith 2 < ! el
punishments for violations ‘ \\ § ==
More use of “remote = 1'
2: observation” due to 1 ; L.
- analog regulation revision . \

¥ Accelerating the use of “wearable

cameras” and other technologies for & Clear video and audio communication & oOutdoor AI cloudcam measures
B ey contribute to remote progress checks the number of people in a
ICT is used to help meeting anq safety management without Fleflneq areafirIF contleutes to
construction industry qu yu g

appropriate operation status of

& Demand continues to grow amid labor on-site work

shortages and soaring construction
material prices. Aiming to improve
productivity through the use of ICT

safie Survey

[ All necessary works is taken care
of by Safie, and survey results
are provided. Significant
reduction in cost and time is

possible

Rig
BX

rery Safie

© Safie Inc. | 23



Logistics industry

Cloudcams were quickly installed in hundreds of companies to meet the need for
mandatory video storage in the transportation and shipping industry in response to
regulatory changes

Market trend Usage fekoyigsle

mn mn H
STl e e T Demand for camera-based "remote roll call" systems is
=) call records becomes growing for further safety and manpower savmgs

mandatory ~50- BAEA/SZHREH

[ Regulatory revision makes it
mandatory to “digitally store roll call
records” of charter bus drivers before
and after they board their buses,
effective April 1, 2024

& The roll call operator and the driver
conducting the roll call must record
and store the recording (video and
audio) data for 90 days

Major user companies _ _
P ¥ Conducting roll calls (remote roll calls) using cameras and systems between the company's own

sales office and a garage in a remote location with less than 10 registered vehicles each day when

M iFE/(Z @ entering the garage (after the ride) and when leaving the garage (before the ride). Its video
o MR- T TR MTTARD TARED BT image is stored
KEIKYU ) ¥ Travel and preparation time for drivers and roll call supervisors is reduced
I W 2 RERILA QﬁEﬂM It is used for monitoring alcohol level and ensuring compliance regarding crime prevention ﬁﬂ
. e s " [ Cloudcams and roll call management systems are integrated and managed centrally to minimize D)i(
DIEHEN/ AW =wmswamtat K- mmwrza;ts&j time-consuming checks T T safie

© Safie Inc. | 24



Summary ®safie

FY2024Q1 was a good We aim to achieve Solution lineup continues
start toward achieving profitability to be expanded
full-year forecasts as we ahead of schedule

continue to meet
customer needs

© Safie Inc. | 25



®safie

Create a better future with intelligent vision




1. Executive summary
2. FY2024Q1 financial results

3. Business update

Appendix




Company overview

At a Glance Overview of Products & Services

Established
October 2014 &
Number of employees (as of Apr. 2024) *! 01 °S safie

O Cloud Platform
458 .
Annual Revenue (FY2024 forecast) l G e 02\9 Xir?aelc;/ girgs%easia
¥14,200 million Solution

e 0

/
L~
ARR (as of end-March 2024) *2 —' @ Compatible to any
T interface for input
¥9,734 million ‘. and output

e ™
Number of billing clondcams(end-March 2024) *3 01 Cloud-driven camera OS

245 K units 02

S 4

Powerful security

(=}
@
[}

High quality UI/UX

*1 Number of employees is counted at the beginning of the month.

*2 ARR: Annual Recurring Revenue. ARR is calculated by multiplying MRR (Monthly Recurring Revenue) at the end of the month by 12 (months). s .
MRR: Monthly Recurring Revenue. MRR is the sum of total charges in the current month based on the contracts with continuous billing as of 04 & Highly scalable platform
the end of the applicable month (including sales through sales partners). & J

*3 Billing cloudcam is the number of cloudcams in operation that is fee-charging for each quarter. It does not represent the number of cloudcams

sold in each quarter. © Safie Inc. | 28




Business model and sales channel

Safie’s business consist of sales of cloudcams *1 by direct and/or through sales partners as
well as providing cloud recording services*?2

~

Camera
manufacturers

Carriers

Server
companies

Construction
companies

~

Procurement

—
—

Payment

S

1

7

\

®safie

N

J

-

. 44%
°

Products and Services

Products and
Services

ﬁ

00—

Revenue

One-time revenue (revenue from cloudcam sales)

Recurring revenue

7

Revenue

Sales via partners 3

OEM partners "3

(©) NTTHES
SECOM Canon

Sale partners *3

*1 Safie procures cloudcams from various camera manufacturers (incl. Safie brand cloudcams) and does not engage in manufacturing.
*2 Safie does not develop all the cloud infrastructure on its own but utilizes the services of major cloud vendors to provide data storage and viewing services.

*3 "OEM partner" is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resells to end clients under the partner’s brand name.

Products and
Services

ﬁ

00—

Revenue

“Other sales partners” is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resell to end customers under the Safie brand name.

Corporates

Individuals

(revenue from monthly charges for cloud recording services,viewing and use of applications)

© Safie Inc. |

29



The Five steps for onsite DX using cloudcams

STEP 01

Crime
prevention &
recording

S

STEP 05

STEP 02 STEP 03 STEP 04

Remote Video & business Video & Al- Resolve industry
connectivity tools driven solutions and social issues

13 / il

0

View as & when Use as an extension Easy linkage with other Smart camera Smarter Cameral
needed only of your eyes systems ’
Passive Use Dynamic Use API linkage Increased functionalities on Ecosystem including 3rd

cloud platform parties

Potential Market
\\\\‘

Current & Main Market

Industry coverage

Progress through the Five Steps )
© Safie Inc. | 30



Our client : track record of large enterprises (example)

Retail/Services

Ty T'GAIA OPTAGE Gulliver Rakuten Mobile
oo

FRESHNESS
BURGER

@1\"‘9 BDYUIIYT [¢] GooDay ua-a\:vw 1lEJ}§§a RED LoPeTER 3{;& ‘RS% m
vkt {H @ Hotomoo OYY/IL

4‘3 R&K Food Service
§ J

N
1005224384 . SIBEN AEASE BHTUTE, BrlOBOIE BT, . - . . -
i EE A K2 e L4 sakd#A oA PanasonicHomes ~ APt 4O\ Aiss Pia Hone

For a Lively World OKUMURA CORPORATION SEKISUI HOUSE M E LRI D

H 33035171272 JEIDGES {fFFrericTokYo  paris |
RAKUTEN 0
A\o SENGLESS HSATM. [\ tuman /@ moreskine EREE  ourooxe

TOKYO ) k

_~

Bozdhizbic BRADRS

. oBASH .3571,(@ '& @ TAKENAKA o DaiwaHouse. =‘__0 ThBanuter @ PISK-L Life Design kaBava )

Infrastructure/Public

O BEEEN T=PCO T TOKYO GAS Astar b

power with heart
L

CI JR remmmnes Wtbwe AP Z 2.
NEXCO $KANSAIAIRPORTS (O NTT®Ex Dmitmsn Hi@#eE P AGC pmarsrusit |

hEIENINT-T R

Office Buildings

ERENELES,

DTFETD T ErRe
@ WARS |—n F vKK O 0

CHIBA CITY Yokosuka City

. .. . g oy —_ = =T ) BRERERLE, Wk~
Scjlogistics Oisixradaicii KWE ZASKUL SEIPDD | | @ mmEY & SHTBE =ZORIX FUjiTsu OPEN 255
?(&ﬁ't%-ﬁfn'o KONOIKE BUEBABOYAF 452 . BElISa=s—-vavy—ER
a288 Oricst B30 wmmmnsai (@ Money Forverd S35 worUVD @ Makuake | | ==
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Management team (1)

Dec. 1999
Apr. 2002

Oct. 2010
Oct. 2014
Dec. 2020

Mar. 2001

Apr. 2001
Aug. 2012
Nov. 2013
Oct. 2014

Apr. 2006
Nov. 2010

Mar. 2017
Oct. 2019

Ryuhei Sadoshima

Representative Director & CEO

Founded Daigakunote.com (CEO)

Joined So-net Co,, Ltd

(currently Sony Network Communications Inc.)

Joined Motion Portrait, Inc. (CMO)

Founded Safie Inc.

Ranked in first place of Forbes JAPAN's 200 Superstar
Entrepreneurs 2021

Kazuma Morimoto
Director and CTO, R&D Division Head

Graduated from The University of Tokyo,

Department of Applied Physics, School of Engineering
Joined Sony Corporation

Joined GREE, Inc.

Joined Motion Portrait, Inc.

Founded Safie Inc.

Tetsuharu Furuta

Director and CFO, Administration Division Head

Joined McKinsey & Company Inc.

Joined INCJ. Ltd.

(Innovation Network Corporation of Japan)
Joined Safie Inc. as CFO (current position)
Director of Safie Inc. (current position)

Shoichiro lwata

Outside Director

Mar. 1973

Mar. 1986
May 1992
Mar. 1997
May 2000
Jun. 2006

Apr. 2008
Apr. 2012
Sep. 2019
Aug. 2020
Jun. 2021

Sep. 2021
May 2022

Joined Lion Fat and Oil Co., Ltd.

(currently Lion Corporation)

Joined PLUS CORPORATION

Head of ASKUL Business Promotion Office at PLUS CORP.
President of ASKUL Corporation

President and CEO of ASKUL Corporation

Outside Director of Shiseido Company, Limited

Vice Chairman of Japan Association of Corporate Executives
Trustee of Japan Association of Corporate Executives

CEO of FORCE Marking & Management, Inc. (current position)
Outside Director of Safie, Inc. (current position)

Outside Director of S. T. Corporation (current position)
Outside Director of Arithmer, Inc. (current position)

Outside Director of Hacobu, Inc. (current position)

© Safie Inc. |
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Management team (2)

Shinya Nakamura

Executive Officer and CCO, Customer Service Division Head

Nobuaki Nishimura
£l ' Executive Officer and CRO, Sales Division Head

Oct. 2001 Joined IT-it Co., Ltd.
(currently EXEO System Management, Inc.)
Mar. 2007 Joined So-net Corp.

(currently Sony Network Communications Inc.)

Apr. 2001  Joined Orix Corporation

May 2018 Seconded to ORIX Corporation USA
May 2022  Joined Safie Inc.

Jan. 2023 Appointed Executive Officer

Apr. 2020 Joined Safie Inc., Operations Head
Dec. 2021 Appointed Executive Officer

Hisaya Shiraishi Yumi Uematsu
Executive Officer and CPO, Planning Division Head - Executive Officer and VPoP, Planning Division Deputy Head
Apr. 1997  Joined TDC Soft Inc. g Mar. 1999  Masters from Division of Quantum Science and
Oct. 2002 Joined Yahoo Japan Corporation Engineering, Graduate School, Hokkaido University

/ ’/'\"‘, Jun. 2018  Joined GYAO Corporation as Director Apr. 1999 Joined Hitachi Medico

Za ) ) ) )
i ”/ \\‘.\‘N\'o Oct. 2021  Joined Z Entertainment Corporation as head of CPO office (currently Fuji Film Health Manufacturing Corporation)

U AW . 3
Jun. 2022 Joined Safie Inc. Nov. 2006 Joined Sony Corporation
Jan. 2023 Appointed Executive Officer Jan. 2015  Joined Spotlight Inc. (currently Rakuten Payment, Inc.)

Sep. 2017  Joined Amazon G.K.

Feb. 2020 Joined Safie Inc.

Apr. 2021  Appointed Planning Division Head
Dec. 2021 Appointed Executive Officer
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Employees

Number of employees*! Employee Breakdown

m Total y e
m R&D and Planning anagemen
B Sales & Marketing yas 458 Administration
- . 417 51 /
Management & Administration “os . 51 R&D and Planning
e i 157
292
268
Sales & Marketing
250
Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr.
2021 2022 2023 2024
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*1 Figures show the number of employees at the start of each month



Revenue breakdown by sales channel ®¥safie

Revenue Breakdown (Quarterly)

57% 58% 56% 54% 56% 56% Wholesale

B Direct Sales

FY22Q4 FY23Q1 FY23Q2 FY23Q3 FY23Q4 FY24Q1
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Breakdown of billing cloudcams

Breakdown(as of end-Mar.) Monthly (Mar.2024) Monthly trend

245K units
10.0%
7.5%
Monthly churn 5.0%
Wholesale rate™2 2.5%
44% 0 o7
Safie PRO 1.8% 0.0%
Wholesale N2 ;3 9206 929 A2 2313 2316 2319 337 243
Channel .
Safie
PRO
' 10.0%
- 4, Monthly churn 7:5%
' rate*1.2 5.0%
0.5% 2.5%
Safie PRO  BEEF 00% = e — e ~—— _
Direct Sales NNZ 923 9216 29 222 233 2316 23[9 332 243
100%
Monthly Operating 90% v-/____’-\_\_—_‘_’__
) te*3 80%
Safie ra 70%
GO/Pocket 92.7% 60%
50%

N2 03 06 29 N 33 2316 319 3N 243
*1 Churn rate is based on the number of billing cloudcams at the end of the month and is calculated as follows: Monthly churn rate of billing cloudcams: Number of churned units in the current
month + Nos. of billing cloudcams at the end of the previous month.

*2 Operating rate = Nos. of billing cloudcams at the end of the month <+ Nos. of cloudcams for rental business at the end of the month (excluding units in repair). .
*3 Regarding the churn rate figures, due to the reclassification of Billing Cloudcams, the churn rate for Mar. 2023 is calculated based on the new classification from Q1 FY2023, while the new © Safie Inc. | 36

classification has not been applied for the past churn rate



Churn rate and operating rates

B Safie PRO Billing Cloudcam Churn Rate(volume basis) *!
2022/3 2022/6 2022/9  2022/12  2023/3 2023/6 2023/9  2023/12  2024/3

o I Monthly 2.5% 2.0% 1.1% 1.6% 1.2% 1.5% 1.6% 1.3% 1.8%
olesale

12-mnth avg. 5.4% 4.2% 2.8% 2.0% 1.6% 1.6% 1.7% 1.7% 1.7%

Monthly 0.7% 0.6% 0.7% 0.8% 0.8% 0.7% 0.7% 0.7% 0.5%
Direct sales

12-mnth avg. 0.7% 0.7% 0.7% 0.7% 0.7% 0.8% 0.8% 0.8% 0.8%
—_ Monthly 1.8% 1.4% 0.9% 1.2% 1.1% 1.2% 1.2% 1.0% 1.2%

ota
12-mnth avg. 3.6% 2.8% 1.9% 1.4% 1.2% 1.2% 1.3% 1.3% 1.3%

B GO/Pocket Billing Cloudcam Operating Rate(volume basis)

2022/3 2022/6 2022/9 2022/12 2023/3 2023/6 2023/9 2023/12 2024/3
Total Monthly 88% 90% 92% 94% 94% 93% 90% 92% 93%

*1 Due to the change in method of aggregating the number of billing cloudcams, figures for the churn rate is based on new method applicable from Q1 FY2023, and past figures are based on the previous method and are not
adjusted to the new aggregation method.
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Consolidated balance sheet

End Dec. 2023 End Mar. 2024 End Dec. 2023 End Mar. 2024
Assets Liabilities
Current assets Current liabilities
Cash and deposits 7,216,707 6,495,798 Accounts payable - trade 702,369 698,356
Electronically Recorded Monetary Claims 10,300 15,000 Current portion of long-term borrowings 91,656 91,656
Accounts receivable - trade 1,704,684 1,856,525 Income taxes payable 53,602 23,584
Contract asset 8,534 6,705 Contract liability 95,703 -
Merchandise 968,061 1,056,870 Provision for bonuses 30,000 24,470
Other 349,749 569,856 Other 652,208 641,799
Allowance for doubtful accounts 3,730 /3,910 Total current liabilities 1,625,538 1,479,866
Total current asset 10,254,307 9,996,846 Non-current liabilities
Non-current assets Long-term borrowings 2,548 2,134
Property, plant and equipment - - Deferred tax liability 504 -
Investments and other assets Other 56,000 52,314
Investment securities 1,240,534 1,239,431 Total non-current liabilities 59,052 54,448
Other 206,407 218,837 Total liabilities 1,684,591 1,534,315
Total investments and other assets 1,446,942 1,458,268 Net assets
Total non-current assets 1,446,942 1,458,268 Shareholder’s equity
Deferred assets 282 729 Share capital 5,584,350 5,585,155
Total assets 11,701,532 11,455,844 Capital surplus 8,069,732 8,070,537
Retained earnings /3,642,070 /3,768,997
Treasury shares A167 AN167
Total shareholder’s equity 10,011,844 9,886,528

Accumulated other comprehensive income
Valuation difference on available-

= 1,144 712
for-sale securities
Total accumglatgd other 1,144 712
comprehensive income
Share acquisition rights 3,952 5,362
Total net assets 10,016,941 9,921,529
Total liabilities and net assets 11,701,532 11,455,844
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Reconciliation table for adjusted operating profit

2020 2021 2022 2023 2024

(¥ million)

Operating profit -147 -111 6 132 63 31 -56  -115 -218 -384  -281 -398 -182 -256  -399 -252 )

+) stock-based
compensation expense

+) depreciation of
intangible assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
arising from M&A

Adjusted operating

profit -147 -111 6 132 63 31 -56 -115 -218 -379 -275 -391 -176 -247 -389 -244 -90
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Disclaimer

| This document has been prepared solely for the purpose of disclosing relevant information regarding Safie Inc. (referred to herein as the "Company", "we" or "us"). This document does

not constitute an offer to sell or the solicitation of an offer to buy any security in the United States, Japan or any other jurisdiction.

| This presentation material includes forward-looking statements that express expectations of future results. These forward-looking statements include, but are not limited to, expressions

"o won

such as "believe”, “anticipate”, “plan”, “"develop a strategy

wou " ou

, "expect”, "project”, “forecast” or "have the potential” and other similar expressions that explain our future business activities,
results, events and circumstances. Forward-looking statements are based on the intentions of our management based on the information that is available to them at the time of such
statements. Therefore, these forward-looking statements are dependent on various risks and uncertainties, and actual results may significantly differ from the results expressed or implied

in the forward-looking statements. Accordingly, you should not place undue reliance on the forward-looking statements.

| We are not under any obligation to change or correct the forward-looking statements according to new information, future events or other discoveries.

| Any information pertaining to companies other than us or that was derived from any third-party source identified in this presentation material is cited from publicly-available information.

We have not independently verified the accuracy or appropriateness of such information and are not able to guarantee the accuracy of such information.
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For inquiries, please contact Safie IR at ir@safie.jp

For details on Safie Inc.’s sustainability initiatives please click on

this link: https://safie.co.jp/csr/

®safie


mailto:ir@safie.jp
https://safie.co.jp/csr/
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