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I Financial Highlights

FY04/2024 Full Year
Performance Summary

Two new companies
were consolidated in
FY04/2024

Group Strategy
HEROZ 3.0
“Sell Work, not Al.”

XPlease note that the consolidated financial statements are disclosed from the third quarter of the fiscal year
ending April 30, 2023. Therefore, please note that comparisons with the previous period (cumulative total) are
based on figures that incorporate only six months of income statements of subsidiaries.

Cumulative results for the fiscal year ending April 2024 are as follows: net sales of 4,841 million yen
(up 62.4% YoY), EBITDA of 901 million yen (up 47.8% YoY), and operating income of 451 million yen
(up 75.0% YoY).

In the AI/DX business, HEROZ's BtoB business grew by slightly less than 20% and BtoC business by
about 9% throughout the fiscal year, and the contact center product business of A.l. Squared, which
became a group company in November, also contributed.

‘HEROZ ASK" and "JOINT" products have been launched, and recurring revenue will be expanded in
the future.

A.l. Squared(hereinafter referred to as “Al2”) and Tifana.com (hereinafter referred to as “Tifana”)
became group companies through M&A in November and March, respectively . Al2 will contribute 5
months to the business results for the fiscal year ending April 2024, and Tifana’s business results will
be reflected from the next fiscal year.

The “Quick” series of Al products for call centers and the "Al Sakura-san” series is added to the
Group's Al SaaS products, accelerating synergies among products in the Group as a whole.

With the development of Generative Al, Al can handle a significant portion of tasks that were previously
handled by humans. However, we will go beyond mere provision of tools, and will create fundamental
business reforms utilizing Generative Al, and provide Work in areas previously handled by people (we
will develop this business as one established business).

In accordance with this strategy, Al2 and Tifana will become group companies in November 2023 and
March 2024, respectively.

For the time being, the company plans to promote the strategy with a view to providing Work for
contact center operations.

HEROZ

© 2024 HEROZ, Inc.



Our Key Performance Indicator HEROZ

Performance Indicators for
Business Profitability

EBITDA

Performance Indicators for
Al SaaS Business

ARR

Recurring Revenue Ratio
Churn rate

m We have set EBITDA, a measure of cash generation, as a key performance indicator and aim to sustainably
increase corporate and share value through EBITDA growth.
m Formula: Operating profit + amortization and other non-cash expenses (amortization of goodwill, security deposits,
etc.)
m Years of depreciation
+ Investment in servers for machine learning is mainly depreciated using the declining-balance method with a useful
life of 5 years.
- Goodwill accrual (at acquisition) and amortization period
VarioSecure 14 years (2,180 million yen), StrategIT 9 years (219 million yen)
Al2 12 years (273 million yen) *Amortization begins in October 2023
Tifana.com 15 years (627 million yen) *Additional goodwill is expected to accrue in the future.

m We intend to address more generic problem solving with Al SaaS as our group strategy.
We will focus our management efforts on the following indicators that are important to our Al SaaS business model.

» ARR (Annual Recurring Revenue)
An important indicator essential for understanding the growth and profitability of SaaS businesses.
Estimated as 12 times the last month of the quarter.

®m Recurring Revenue Ratio
Indicator of ongoing sales that can be booked on a regular monthly basis.

m Churn rate
The churn rate of existing customers is an important indicator of the stability of the above recurring sales.

© 2024 HEROZ, Inc.
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Introduction to Our Group Businesses
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History of HEROZ

® Sales Trends and Main History

HEROZ was founded with the concept of “Surprise to the Heart",
aiming to create services that will surprise the world.

HEROZ

(Million of Yens)

||J Tifana.com

Web- AlRIfESE] 717

Newly added companies to

6,000
ouraroub e
: . I : . AISQUARED
We believe that everyone has unique abilities, and through the creation of our services, Aterintermet x ArficalIntligence
we would like to help "give birth to as many heroes as possible". Vario 4841
We want to do things that maximize the power of technology while at the same time " Secure
making things interesting and surprising people, and this desire is at the root of &° StrateSIT
HEROZ's "Surprise to the Heart" concept.
HEROZ
BtoB
1,544 1,556
1.315 1,377 1,482
’ 1,193 1,155 1,155
877
507
FYo4 FY04 FYO4 FYO4 FYo4 FY04 FYO4 FYo4 FY04 FY04 FYO4 FYo4 FYo4 FY04 FYO4 FYo4 FYO4
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(Forecast)
2009  Established 2016 JVA2016 Small and Medium Enterprise Agency 2022  Vario Secure becomes a group company
2012  "Shogi Wars" released. Director-General's Award StrateglT becomes a group company
2013  Shogi Al developed by our engineers 2017 Capital and business alliances with various partners 2023  A.l.Squared becomes a group company
(at the time) won against an active 2018 Listed on the Tokyo Stock Exchange. 2024  Tifana.com becomes a group company

professional Shogi player.

W cuca 1ienwc, 1NC.



Group Management Structure HEROZ

Group management structure after Tifana.com becomes a group company in March 2024
Combined sales of the five companies will be approximately 6 billion yen (forecast for the fiscal year ending April 2025)

HEROZ QSK

Listed on the TSE (securities code 4382)
Fiscal year ending April 2024 (consolidated)

I I I ' Ie Oz I - Net Sales 4,841 million yen

- Operating Profit 451 million yen

= Approximately 43% owned

®m Appoint a majority of the board
members

m Dispatch 3 directors

m Approximately 92% owned
m Dispatch 2 directors

m  Approximately 51% owned
m Dispatch 4 directors

100% owned

Dispatch President and
Representative Director
Dispatch 3 directors

Vario

Vario Ultimate ZERG"

Listed on the TSE

(securities code 4494)

Provides security services primarily
to small and medium-sized
businesses

Fiscal year end: February

‘:' StrateglT

Established in 2019

Provides "JOINT®, a SaaS-to-SaaS
collaboration platform

Fiscal year end: February

AISQUARED

After Internet x Artificial Intelligence

Established in 2015
Provides Al products for contact
centers

Deemed acquisition date: October 1,

2023
Fiscal year end: February

"I‘. Titana.com

Wb Al BIfEEH FrITF

WAIT 5TAL Y-

Established in 2000

Providing “Al Sakura-san” Series
Deemed acquisition date: February
29, 2024

Fiscal year end: February

© 2024 HEROZ, Inc.




Group Business Structure

B We have two businesses: Al/DX Services and Al Security Services.

B A.l. Squared and Tifana.com, which became group companies in FY4/2024, are classified as Al/DX Services

Business
Contents

Main
KPI

Shogi SaasS business for
individuals, including
"Shogi Wars," utilizing Al
and other technological
capabilities that won the
World Computer Shogi
Championship.

Recurring Revenue
o MAU*!

e Billing rate
o MPU*?

e ARPPU*3

HEROZ ‘:‘ StrateglT

HEROZ QSK

Promote Al Transformation
through customer data
analysis and Al solution
development

HEROZ ASK, an Al assistant
for LLM in the business world.

Recurring Revenue and
Solution revenue

e Recurring Revenue Ratio
number of customers
number of employees
utilization rate/unit cost
revenue per employee
Number of operating projects

%JOINT

Focusing on SaaS
implementation support and
SaaS-to-Saas integration
services

Launched "Joint iPaas for
SaaS," a SaaS integration
product for SaaS vendors.

Recurring Revenue and
Solution revenue

e Recurring Revenue Ratio
e number of customers

e number of employees

e utilization rate/unit cost

e revenue per employee

e ARPPU*3

AlSQUARED

After Internet x Artificial Intelligence

Providing Al products such as
natural language processing in
the contact center domain

Deployment of business
automation solutions including
automatic response and
automatic summarization

Recurring Revenue

e Recurring Revenue Ratio
e number of customers

e churned

e revenue per customer

HEROZ

X1 MAU:Monthly Active User

||J Tifana.com

Web- AIRIfEER 7T

WAIT 5 TALY-Z

Providing "Al Sakura-san”
series of DX solutions that are
in use in various areas

“Al Sakura-san" actively works
in various fields, including
stations, airports, and internal
help desks of companies.

Recurring Revenue

e Recurring Revenue Ratio
number of customers
number of units installed
unit price

churned

X2 MPU:Monthly Paid User
X3 ARPPU:Average Revenue Per Paid User

Al/DX Services
Segment

BtoB

Al Security

Services

Vario
Vario Ultimate ZERG"

Provides security services
primarily to small and medium-
sized businesses

In addition to integrated
Internet security services,
vulnerability assessment
services and off-the-shelf
products are also available.

Recurring Revenue

e number of customers
e churned

e revenue per customer



HEROZ Group Business Overview HEROZ

Promote maximization of Supporting corporate AIX from the perspectives of
Shogi population both individual Al solution development and Al SaaS
4 N N\ [ Promoting social implementation of LLM [ )
through the introduction of SaaS mﬁl]] )
“Shoai Wars" Providing Al
g ’ solutions mainly in

“Kishin Learning" Accelerate Al SaaS across the Group with HEROZ ASK as the foundation for LLM

and other platforms the finance,

entertainment, and

QuickQA  QuickSummary WAIS<5TAL Y-

BEEES 2T 4

to enjoy Shogi in a , OINT
familiar way. gzrr:qs;rizglo i HEROZ QSK x (‘) (‘) % . /Va POS
N

- /

BEEY - SRLRT L

UL

Q.
QuickQA

Al products to
help call centers

HEROZ
BtoB
Services

/ Varios

Q

Al assistant
service using

%Jonﬂ

Platforms that
support SaaS-to-

DX Solutions in Firewall-type

platform officially

recoanized by the AIX/DX support Generative Al SaaS improve action at stations security system
3 9 sh v for enterprise (LLM) collaboration operational and commercial
apan shogi efficiency facilities

ederation

After Internet x Artificial Intelligence Web- AIBIEERY 71773

In addition to the focus businesses listed above, each company is

engaged in several other businesses.

.:' StrategIT AISQUARED lI»‘ Tifana.com Val'iO
S

© 2024 HEROZ, Inc. 10
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Updates on Our Group Strategy
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Our Vision

Creating the future through
Al Revolutions

HEROZ

ROZ, Inc. 12



HEROZ’s thoughts of "Al Revolution" in the age of Generative Al

Creating
Value
through Al

Looming
Decline in
Labor Force

Al Revolution
realized in
Shogi

AlX
Co-creation
by humans

and Al

HEROZ

HEROZ's vision is “Creating the future through Al Revolutions”.

With the evolution of Generative Al, we have entered an era in which Al has deeply penetrated our lives,
automating and assisting us in various daily activities. This allows us to focus on what is truly important: self-
realization and the realization of an ideal society. Al does not take away human jobs, but opens up new
opportunities and possibilities, and creates new value together with humans. Our goal is not to provide Al as a
mere tool, but to contribute to society by allowing Al to play a creative and valuable role as well.

Japan faces the challenge of a labor shortage due to a declining birthrate and an aging population;
coexistence with Al is the key to solving this problem. We believe that when humans and Al work together,
new ideas and solutions will emerge to build a prosperous and vibrant society.

The Shogi Al developed by our members is a historical prime example. When the Shogi Al won the first victory
over a professional Shogi player, many people were pessimistic about the future of the Shogi world. However,
now Al is helping players learn more and evaluating the board to provide new enjoyment that is easy for
spectators to understand. More than 10 years have passed since Al vs professional players, but people's
desire to enjoy Shogi has not changed. Rather, the Shogi world has evolved and become more attractive
through coexistence with Al. Such co-creation by humans and Al is possible in all industries and will expand
future possibilities.

We HEROZ believe that humans and Al work together to create new value, transform industries with the
power of AIX (Al Transformation), and surprise the world. We believe that this is “Al Revolution” that HEROZ is
aiming for. As a company at the forefront of the use of Generative Al, we will build this future together with you.
We believe in the unlimited possibilities of Al and will continue to take on challenges for a better future.

© 2024 HEROZ, Inc. |
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Al Revolution we achieved in the Shogi world HEROZ

Shogi Wars, our core business, is not just a Shogi application, but a Gaming Platform that has contributed greatly
to the revolution of the Shogi world itself through cutting-edge Al technology.

» Total 8 mil users
» 500 thousands MAU
» Played a total of over 900 mil games

From “Competition” to “Co-Creation”

The Age of Humans vs.Al > The Age of Human with Al > Evolution of the Shogi world

A new era has arrived in which
practicing with Al is the norm.

Growing pessimism that shogi is over Human intelligence evolves with Al
URNFFUFA DR

JOJxzv>arvElr
BIHATRRT ¢

| msarmsomEm

AHROIR

..... SECPU/CPURBAB L I0FRRLLEGUS

) . . . Sota Fuijii, the 8th crown, is the poster
In 2017, PONANZA won against then Professionals are now studying Shogi child of Al

Meijin Amahiko Sato through Al

(we also launched Kishin Analytics) .In the age of overturning the conventional

wisdom through research using Al
© 2024 HEROZ, Inc. 14



HEROZ Group Strategic Policy (HEROZ 3.0): Sell Work, not Al HEROZ

®m Launch of HEROZ ASK and business integration with group companies led to growth in Al SaaS and recurring revenues.
®m Through the remarkable progress of Generative Al, promoting value provision that goes beyond mere Al tools

HEROZ 1.0 HEROZ 2.0 HEROZ 3.0

Individual problem Improved productivity by Provision of Worlf automated
solving b_ased on providing Al-based by Generative Al
conventional Al tools(Al SaaS) 5 (Al BgaaS) 5
2, - ) ) )

. e S

== t

t t
Customers D 4 Data
- EET T EET

HEROZ Al

=~ HEROZ Group =~ HEROZ Group

Advances in Generative Al will greatly expand the areas of that can be automated, thus
promoting value provision that goes beyond mere Al tools and accelerating the Al
Transformation of society

© 2024 HERUZ, Inc. 15



Strategies to achieve through “Sell Work, not Al” (Al BPaaS) HEROZ

By providing reasonable and higher quality labor sustainably with our Al, we will fundamentally solve the vicious cycle caused
by labor shortages and create changes in the target markets that our group companies enter.

Challenges facing the BPO industry Potential markets that can be approached by the HEROZ Group (TAM)
Wage Although we have traditionally focused on the provision of Al (IT) tools, we will go beyond mere tool
. g . provision, and will create fundamental business reforms using Generated Al, and provide work for
/ Rigidification \ areas previously handled by people (we will develop this business as one established business).

Low Profit High Turnover .7

iCi BPO market 4,700 mil yen -
\ Insufficient / Sl St N \'A
manpower

Break the vicious about 1,200 mil yen

- cycle by radically ¢ Radically automate the process with
automating with ¢ ‘
STEP1

Improving _ _ Generative Al and offer it as a business"-:
efficiency Generative Al for Generative Al Examples we are currently working on
through Al / SUE] ) el \ : - Managed Security f
Decroased ‘ IT tools market - RPO .
Profitability employee 200 to 300 hilX STEP2 (Recruitment Process Outsour‘g:ir‘i’g)

improvement

o
o
o
S
-
S
.
S
.
o
.
.
_e*

turnover
Increased satisfaction of Source: MIC Research Institute of Economics, "Total BPO Market Status

\ Increase / .............. and Outlook 2024 (Contact Center & Fulfillment Service Edition)”.
customer value employees(stress reduction) Tt e
........................................ %Our Research

offer value to customers at a reasonable price © 2024 HEROZ, Inc. | 16



Official release of HEROZ ASK HEROZ

Officially releasing HEROZ ASK, an enterprise Al assistant SaaS using generative Al, in May 2024.

Further enhancements will be made to promote AlX as the core SaaSs for "Sell Work, not Al" by providing value that goes beyond the mere IT tools.

HBEDEBEI—-FIS AIPIABIVF

HEROZ QSK

ChatGPT/x EDEMAIZER LIcHEROZ ASKIE, HAICHFET DML LT — 2 DRE - B - BIRY,
HEOEBILEZELT, 503 RBET7VAMLET., BHNEMBERICQAVATLEZRRALET,
T EEMZRIE L. BHENEARICRYBES. EROB L2 DRIEEHEROZASKLS —FLET

SFEUIER (AW00H~/1—¥) T B - F-LTETO mELtEF 1) T oW
BOIRFT +—T Y RERR JIv—TERzawc wonenEMALEBRAEME

EREHAMSCS L) SBECIREMRRELY T, SRS LTHRURAT CTLRECMEHIEVET.

HEROZ ASK TTZ3CL

About HEROZ ASK

« Al Assistant to Lead Your Operations

+ HEROZ ASK assists you in all your
business operations by searching,
summarizing, and translating various data
that exist in your company, as well as by
translating your voice into languages.

- 2 2 - d : - Q&A system is realized based on your

% i@; ;/ 1 ‘ :_Q \).ﬁ' company's document information.

o + HEROZ ASK will lead your daily work so
that you can create new time and work

creatively
1 p— =
2 &K = =S [N < - ness
3y —° HEROZ ASK will lead your business in a

X355 B#R Z27ANT v 70— RIS HAXE - 7—2ER EIEMER LRE EERR 7ar7k Va“ety Of appllcatlonS, |nclud|ng

POF. 742 b, BNF—5% Fr7L—rRE - .
+ document summarization
HISFR * composition and writing correction
- 3 N2 * group management
g B @ o gosp g

- . P P-4 - dialogue
IV ALF 7 (5S0) 1P T FLABIR APl H—E R Saa$ #f TIVFE—H VRS

XEEH EX & SCEEAH IIN—-TER SRYVY BEOY AyaR—FK

s B

+ searching
_ * internal document and data utilization

© 2024 HEROZ, Inc. | 17



Tifana.com Social Implementation of Al by "Al Sakura-san”

HEROZ

m As an Al business, developed "Al Sakura-san" series as DX solutions that can be utilized in various issues faced by customers.
m “Al Sakura-san" is actively working in outdoor facilities, corporate chatbots, mental health care, etc.

[ Development of diverse Al Sakura-san series ]

® In addition to its activity as an avatar in outdoor facilities, many
Al Sakura-san series have been developed to improve internal
operations of companies, etc.

® She is working in line with diverse needs, such as handling
internal inquiries and phone calls, monitoring employee mental
health, etc., mainly for major companies and government

agencies.

WAIT 5 TALY-Z

Offering a total of 12 Sakura-san series

Some of our services are listed below

n FRE—BEISIA

20165H 5E M
EREARLINO.ID T N —EE

S

V":
i

>

HBIIC55 )

Avatar Customer Service

Sakura-san

ﬁ ABEHSE< 524

BA B BENGESBZ
AIDMRAT

HMIIT55 )

Al Phone Support
Sakura-san

Q Br LWEEICS5IA

AIDAICRD - T
B LYBVWEDEICHE

=

S Ed

HE@RC55 )

Lost and Found Help

Sakura-san

[ Social Implementation of Al ]

® Al Sakura-san is actively working in various facilities such as
train stations and airports, as well as municipalities and
commercial facilities.

® The importance of Al Sakura-san is growing due to its ability to
be customized to meet specific needs, such as multilingual
and courteous guidance and lost and found, and she will be
working in many more facilities and regions in the future.

Introduction results(partial)

Supreme Court

JOINUS

YOKOHAMA
.

Yokohama Sotetsu
JOINUS

Haneda Airport Garden

Al Sakura-san Cumulative number of
units installed (based on contracts
signed)

(unit : number)

180
120

2021/02  2022/02 2023/02 2024/02 2024/06
forecast
© 2024 HEROZ, Inc. | 18



Selected as No. 1 in the "BOXIL SaaS AWARD Summer 2024"

HEROZ

Al Sakura-san won "Good Service" and three other No.1 awards in the chatbot category in the “BOXIL SaaS

AWARD Summer 2024”

B She won "Good Service," "No. 1 in Service Stability,"
"No. 1 in Functional Satisfaction,” and "No. 1 in Ease of
Use" in the chatbot category of the "BOXIL SaaS
AWARD Summer 2024" organized by Smart Camp,
Inc.(hereinafter referred to as “Smart Camp”)

B The "BOXIL SaaS AWARD" is an event in which Smart

Camp, which operates the SaaS comparison site
"BOXIL SaaS," judges, selects, and awards outstanding
SaasS.

W For more information about the "BOXIL SaaS AWARD
Summer 2024" and the selection criteria, please visit
the official website below:

https://boxil.jp/awards/2024-summer/
(Japanese Only)

& AlE(HEA

Fry by bEBFY
9 o
‘Gogglim.’ t—Z20KKnN

© 2024 HEROZ, Inc. 19


https://boxil.jp/awards/2024-summer/

StrateglIT officially launched “JOINT iPaaS for SaaS”

m StrateglT launches iPaaS platform "JOINT" for SaaS vendors as a new business axis.

‘:‘ StrateglT

m Shift to a stock-type revenue model while continuing conventional businesses such as SaaS integration development, APl development support,
and SaaS implementation support.

® A platform that enables efficient and easy handling of development, management,
and operation of integration between the customer's products and other SaaS

products

® Developed iPaaS based on their track record of implementing integration with

[JOINT iPaaS for SaaS])

more than 50 major SaaS in Japan and abroad

JOINT

Standard features of JOINT iPaaS for SaaS
@ Building and incorporating App Stores
@ No-code collaborative apps development
® Semi-automated data mapping with Al

Point 1 Poin02 Poim3

E5 52

77 TR J—0— K TSI 7 AIBRETF— 2T v EVIH
TUVORENTES ¥EMmELTES

0—-©—-0

BH704 7 bABHAH

72 WK M D BTV E LY
EREAD E AL TRRL &7

JOINTIZ1 DO 7 71) THEEMD
RAEBELAMTRNTE X T,

ANTR=TOERPBRT T1) « 2~
H—DWHLEITHRLTTIVAMPT
3. SHEERREERMLET

[ What can be achieved with JOINT ]

® By integrating JOINT into the customer's product,
+ Build collaborative apps
+ Build app stores
+ Standardization of post-application management
can be achieved easily

® Reduce implementation time for external LLM integration such as ChatGPT
Development of linked applications, which normally takes 3.5~4 months, can
be implemented in as little as one week.

~ — 1 3.575"47E
’Em} 7 Jﬁ%@%*ﬂ: ERGSHNOTLES
AR OMIRT T ) HR
B
I i’J4'rE I
®
JOINT RS A S S —— ::—"
L— e amy — 7 /
/
BEARE—ANTER! o #7832

JOINTEFIAT A LT, MREIH - X MEHIEL. EiRESaaSOAPI
OHBEEBPTS—HE L L ERMLT I LN TEET !

HURS aTHEIC !

© 2024 HEROZ, Inc. 20



Service Introduction Video HEROZ
Click below to watch the introductory video(Japanese Only)

HEROZQSK : https://voutu.be/ug8iX5 mhKqg?si=ZN5CMIjwtmf2uDxs
$EIOINT - hitps://youtu.be/Onk6KDavah4?si=06c9YF1D9S1RUgoD

HEROZ QSK $& JOINT

HEROZQSK iz Al PRV K

XX ﬂ .... \‘/

| — =T-r = ¥al y ~
LA / mReaOPRBEZNER | &
_— B B} 20 — M ) 2 a3 =

L]

D Icldoaad -

y
y
Q \
g
~——
What do you ask?

— Q )

© 2024 HEROZ, Inc.
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FY04/2024 Full-Year Performance
(Consolidated)
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Performance Summary (May 2023-April 2024)

HEROZ Group Consolidated
(FY04/2024 )

90 1mi| yen

YoY +47.8%

4,841mi| yen

( YoY +62.4% ] (

ARR

3 35/ mityen

YoY +18.7% | (

Al SaaS KPI

Recurring Revenue Ratio

63.9«

YoY +5.7pts

Consolidated financial statements are disclosed from the third quarter of the fiscal year
ending April 30, 2023.

Therefore, please note that comparisons with the previous period are based on figures
that incorporate only 6 months of income statements of group companies.

HEROZ

Operating Profit
4 5 1 mil yen

] YoY +75.0% )

Al Security
Recurring churn rate
0.8

YoY +0.3pts ]

) (

* Recurring Revenue is the sum of HEROZ'’s BtoB recurring sales and BtoC subscription sales, VarioSecure's managed security services sales, and StrateglT’s subscription sales and maintenance sales, and Al2’s products

“Quick” series sales
** Recurring churn rate is the churn rate for managed security services in the Al Security service.

© 2024 HEROZ, Inc.
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Performance Overview (May 2023-April 2024)

HEROZ

®m Net sales continued to grow significantly in the organic BtoB and BtoC businesses as the sales structure was strengthened and "Kishin

Learning" performed Strong.
®m Al2, which was acquired through M&A in November 2023, is included only for 5 months in the current term.

(Units: JPY millions)

FY04/2023
Results
(Consolidated)

FY04/2024

Actual

(Consolidated)

Initial Forecast
(Announced on
March 8, 2024)

Progress against

Initial Forecast

Net sales 2,980 4,841 +62.4% 4,850 99.8%
EBITDA 609 901 +47.8% 920 98.0%
Operating Profit 257 451 +75.0% 450 100.3%
Ordinary Profit 216 368 +70.6% 410 90.0%
Net Income (loss) 574 -1,134 — -930 —

attributable to
owners of the parent

© 2024 HEROZ, Inc.
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Key Performance KPIs (by Quarter)

Net Sales
(Units: JPY Millions) (Units: JPY Millions)
1,400 300
1,296 .
1,200 1,100 1,118 - e
' 1,114 ' 250
1,000
200
800
150
600
100
s0 354 374 371 381 375 389
50 47 40
200
22
0 0
10 20 3Q 4Q | 1Q 2 3Q 4Q [ 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY04/2022 FY04/2023 FY04/2024 FY04/2022

XEffects of changes in accounting standards and the fact that Al2's intake was for two
months (approx. 50 million yen), etc., and the timing of sales booking delays, despite
an increase in BtoB orders.

HEROZ

EBITDA
279 281
258 256
XlInvestments made to
launch SaaS
products
170 170
78
53
41

4Q | 1Q 20 3Q 4Q | IQ 20 3Q 4Q
FY04/2023 FY04/2024
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Group-wide ARR of approximately 3.35 billion yen and continued growth HEROZ

ARR (By Quarter) ARR continues to grow

3,400 YoY 3,3‘57 YoY Growth Rate +18.7%

+18.7% Grouth 3,328
3,300 ARR amounts 3,357mi| JPY

(Units: JPY Millions)

3,200 . . ..
= Recurring revenue includes subscription

sales in the BtoC and BtoB segments of the
Al/DX business, ongoing sales in the BtoB
segment, ongoing sales from Al Square, and
sales from management security services in
the Al Security business.

2,827 (Al Sakura-san's revenue will be added from
2,800 the fiscal year ending April 2025)

3,100

3,000 2,958

2,898
2,900 2,872

2,700 » 4Q growth compared to 3Q due to increase
in ongoing fees from HEROZ BtoB business
and VarioSecure's management security
services

2,600

2,500

3Q 4Q 1Q 2Q 3Q 4Q
FY04/2023 FY04/2024
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Recurring revenue shows a continuous increasing trend. HEROZ

m In May 2024, "HEROZ ASK" and "JOINT" were officially released.
m Expect full-scale increase in recurring-type sales from this fiscal year onward..

(Units: JPY millions)

1,400 7 Net Sales p Recurring revenue -0O-Raito of Recurring revenue 100.0%

1200 90.0%
80.0%

1,000

66.8%

70.0%

800
60.0%

600

9%

30.3%  40.5% o090 50.0%

375% 38.5% 40.1%

400
40.0%
200 HEROZ 2.0 Al SaaS Starategy 30.0%
(Change to a Recurring Revenue Model)
0 . . . . . 20.0%

2Q 3Q
FY04/2022

1Q

2Q 3Q
FY04/2023

4Q

1Q

FY04/2024

X Recurring sales ratio in this slide is calculated and disclosed on a quarterly basis.
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Recurring revenues are expected to continue to increase
with product launches

Recurring revenue breakdown (by quarter) Details of revenues

Al Squared package revenue.
900 (Units: JPY millions)

Al Squared recorded package sales for
contact centers

HEROZ

Future Outlook

Expanding sales for call centers.

By coordinating the sales structure
within the group, we are accelerating

800
74 48 Xiﬁﬁ'ﬁf&ims our approach to new customers.
results
700 56 BtoB Recurring Contracts Launch several new SaaS products
101 105 110 &
600 99
HEROZ's BtoB and StrategIT, Inc. recorded Expect growth through SaaS
ongoing maintenance and operation sales. monetization, such as the release of the
500 "HEROZ ASK" "JOINT", etc.
400 - : Establishing the
Subscription of Shogi Wars, etc Shogi Wars Economic Zone
300 = 562 569 569 581 Shogi Wars paid subscriber growth was Released new Shogi-related content
maintained at 9.3% YoY. such as "Kishin Analytics" and "Kishin
200 Learning," and expect further growth.
57 55 :
100 Al Security Entering the
94 99 Managed Security Service growing security industry
0 No. 1 share of the domestic market for Expanding areas of support for existing
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q ) . . .
firewall-type security services for small and services.
FY04/2023 FY04/2024 . . . . .
medium-sized enterprises Developing services that expand the
m AL Security _ _ - S“bs_cr'pt"’" of  mBto B_ AL Squared Churn rate remains low at less than 1%. scope of MSS to enter the zero-trust
Managed Security Service Shogi Wars, etc Recurring Contracts Package revenue Security domain.
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Breakdown of SG&A expenses (Consolidated) HEROZ

= Policy to control SG&A expenses through cost control.
= The increase is due to investments in sales personnel and marketing related investments for the next fiscal year, including the launch of SaaS.
Overall, the company will continue to strive for appropriate cost control

Aggressive investment in

Consolidated results human resources, etc.
including new M&As

® Total personnel expenses increased
from last year due to the introduction
of a stock compensation plan.

(Units: JPY millions)

Does not include the

impact of new M&As
600

500

® Aggressive hiring of sales and
marketing personnel for the launch
of HEROZ ASK's business. On the
other hand, the number of personnel
involved in corporate functions itself
increased slightly.

400

300

® Recruitment costs are reduced
throughh the use of direct recruiting
to achieve both recruitment and cost
reduction.

200

100

® Aiming to expand SaaS products,
investments related to advertising
and marketing are also being made.

e e et |

1Q 2Q
FY04/2023 FY04/2024 FY04/2024 FY04/2024

M Labor costs m Recruting and training costs W Depreciation and amortization m advertising expenses m Amortization of goodwill Other Expenses
© 2024 HEROZ, Inc. 29



Cost of Sales Breakdown (Consolidated) HEROZ

= Aggressive hiring continues, mainly in engineering and business positions, for sales growth, and personnel expenses are steadily increasing
at +24.0% YoY.

= Achieve substantial growth for the group as a whole, while appropriately controlling outsourcing costs.

Cost of sales excluding
inventory write-downs

(Units: JPY millions) YoY+1.7% Does not include new - Consolidated B
200 M&ASs f accounting results 'i
1 1
1 1
i i Continued planned
] g
600 H ! investments
i :
1 1
49 i i L ,
500 I i ® aggressive investment in human
> i ! resources to achieve earnings
1 1 . . .
I . i growth and a policy of increasing
] .
400 I ' labor costs in the cost of sales for
70 i - i the entire group
1
300 I i
63 i 39 1 .
] I ® On the other hand, outsourcing
48 i i  costs (subcontracting costs) are
] .
200 I 1 stable and appropriately
i I controlled.
1 1
100 i 216 |
1 . .
I i ® VarioSecure recorded a one-time
i I charge for the write-down of
1 . .
0 | i inventories.
3Q ! 3Q 1
1
FY04/2023 FY04/2024 FY04/2024 : FY04/2024 :
(without AI2) !_ Including Al2 i
M labor cost [ Server costs, etc. M Depriviation and amortization
= Billing and settlement fees B VarioSecure equipment and materials costs B Qutsorcing expenses
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Performance by Segments (May 2023-April 2024)

= AIl/DX business continued to increase revenue through M&A and organic growth. EBITDA margin was also high at 37.4%.

= Al Security business similarly maintained high profitability with an EBITDA margin of 41.3%

HEROZ

04/20 04/2024 O
earre ear £ = 0 o. d d = = O RO
(Units: JPY millions)
Net Sales 1,683 2,212 +31.4% +11.1%
AUDX Segment Profit 494 677 +36.8% +42.4%
services EBITDA 655 826 +26.0% +15.9%
EBITDA Margin 39.0% 37.4% -1.6pt -
Net Sales 1,297 2,640 +103.6% -
Al Security SegmentProfit ) 80 ol [T 07 A i, e
Services X EBITDA 571 1,089 +90.7% i
EBITDA Margin 44.0% 41.3% -2.8pt -
Segment Profit adjustment Segment Profit -617 -1,014 - -

X Disclose segment information from 3Q FY4/2023.
AI/DX business FY4/2023 cumulative total reflects the sum of HEROZ's full-year cumulative total and StrategIT's 3-4Q figures; Al Security business FY4/2023 cumulative total reflects

VarioSecure's 3-4Q figures onlyThe segment income adjustment of -1,014 million yen represents corporate expenses that are not allocated to each segment. 20 HEROS |
, Inc.
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Al/DX Services Segment

HEROZ

m This segment includes BtoC centered on Shogi Wars, BtoB for providing Al solutions to customers, SaaS implementation and SaaS-linked
development business developed by StrateglT, and services in the contact center area developed by Al2.
m From the fiscal year ending April 2025, incorporate sales and profits of Tifana.com, which provides "Al Sakura-san".

(Units: JPY millions)

FY04/2024

Actual

Recurring Revenue Ratio

Net Sales 2’212 35.5%
_ Operating Margin
proit 6/7 30.6%
EBITDA Margin
EBITDA

826

37.4%

Both BtoC and BtoB sales
increased significantly YoY

m Shogi Wars-related sales increased steadily due to the
stable increase in the number of Shogi Wars users and
the effect of acquiring users through the launch of the
Kishin Learning service, etc. With the recent Shogi boom
as a tailwind, we will continue to approach a wide range
of users with the aim of maximizing the number of Shogi
players.

m HEROZ's BtoB business has seen an increase in the
number of projects in operation since the second quarter,
and this quarter also saw a significant increase in sales
YOY. HEROZ ASK" is now available as a paid version,
and the company will continue to capture recurring sales.

© 2024 HEROZ, Inc.
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Al/DX Segment HEROZ
HEROZ's BtoB business achieved sales growth of slightly about 20% YOY

HEROZ BtoB Business Sales BtoB Business Number of Active BtoB Quarterly headcount

Trends Projects
* BtoB business model is based on engineer man-

months x utilization ratio.
+ Despite the impact of personnel transfers to

« Although project orders were favorable, 4Q * Net sales grew not due to specific high-unit-

results fell short of expectations due to a price projects, but rather to an overall

delay in the start of projects. increase in the number of projects due to
- Backlog of orders is higher than last year, so growing client base. LLM development, headcounts increased
steadily.

continued growth is possible in FY4/2025.
« Full-year growth of 15.4% YOY is expected. + The utilization ratio rose by an average of 22%
“‘om the previous fiscal year.

Number of Employees

YoY Number of Projects :
+15.4%Growth +32% increased YoY +9.5% increased YoY

FY04/2024

FY04/2022 FY04/2023 FY04/2024 FY04/2022 FY04/2023 FY04/2024 FY4/2022 FY04/2023

®1Q "2Q 3Q "4Q B1Q ©2Q 3Q 74Q " Number pf BtoB Business’s employees
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Al/DX Segment

BtoC Business continued to increased Net sales

BtoC business grew steadily due to the effects of increased attention to Shogi following Sota Fuijii's first ever 8-kan championship, collaboration
with the popular Shogi manga "Ban'ou”, and the release of "Kishin Learning", an e-learning service to help players achieve Shodan (first dan) in

Shogi.

HEROZ B to C Business
Sales Trends

+ With a certain market share as a platform for

Shogi games, further growth is expected with
Sota Fujii's Eighth Crown achievement

YoY

+8.5%
YoY oA

+7.4%
_

FY04/2022 FY04/2023 FY04/2024

E1Q “2Q 3Q ~4Q

2022/4

played 700 mil games

v |
1Q 2Q 3Q 4Q

Total number of games played

Shogi Wars has played
over 900 million games.

Number of games played in the quarter

2024/4
playd over 910 mil games

2023/4 v
played 800 mil games

v

1Q 2Q 3Q

FY04/2024

4Q

HEROZ

Various measures
in and outside the game

- In the current fiscal year, various in-game events,
such as the collaboration event with the Shogi
comic "Ban'ou" and the swinging piece event
held during the year-end and New Year holidays,
were well received and contributed to sales.

+ The number of paying subscribers far exceeded
initial expectations due to the popularity among
Shogi Wars users of the high quality content of
the "Kishin Learning" e-learning tool for
achieving Shodan in one year.

- The number of paying subscribers exceeded our
initial expectations.

© 2024 HEROZ, Inc.
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Al Security service Segment

HEROZ

m This segment is developing the business of implementing the HEROZ Group's Al into the security business developed by Vario Secure.
®m Recurring sales account for 87.4% of total sales, making it possible to generate stable sales.

(Units: JPY millions)

FY04/2024

Actual

Recurring Revenue Ratio

vecsates |2 640 87 .4
_ Operating Margin
proit /89 29.9%
EBITDA Margin
EBITDA

1,089

41.3 %

Recurring sales ratio is high at 87.4%.

m Vario Secure's sales grew about 3% YoY, but the
breakdown shows that managed security services, the
company's focus area, maintained its growth rate, and
the ratio of recurring sales rose.

m Operating income is expected to decrease due to growth
investments based on the medium-term management
policy, mainly in hiring personnel for service planning,
engineering, and operation support, as well as in
advertising expenses to strengthen marketing.

© 2024 HEROZ, Inc.
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Al Security segment HEROZ
Managed security services steadily increased end-user base with low churn rate

Managed Security Services Churn Number of Managed Security Service End
Rate Trends Users (at the end of each quarter)
3,091
Churn rate remains stable at below 1%. 3,038 - Steady quarterly
5992 3,005 increase in the
5 961 2,981 number of users
’ «  Contribution to stable
1.50% 2,919 2926 revenue base
1.10% 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY02/2023 FY02/2024

1.00% 0.94%

0.89%
0.82% 0.82%  0.81%

Performances (by each services )

0.79%

0.79%
0.75% 0.76% 0.75% 0.76% (Unit : Million of JPY) 2,566 2,634 2,640 B Managed Security Service

0.50% B Integration Service

0.56%

0.49%

* Managed security
services (recurring
revenue model) as a
percentage of sales
is increasing

0.00%

1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q

FY02/2019 FY02/2020 FY02/2021 FY02/2022 FY02/2023 FY02/2024

FY02/2022  FY02/2023  FY02/2024 IFRS © 2004 HEROZ, 0. | 36



Balance Sheet (as of April 30, 2024)

HEROZ

B The cash and deposits currently held by the Company will be gradually appropriated for investments to realize the Company's mid- to long-term

growth strategy.

B Inintangible assets, there is a goodwill balance of about 1.9 billion yen.

Units: JPY millions

Current Assets

Cash and
deposits

Fixed Assets

Property, plant
and equipment

Intangible assets

Investments and
other assets

Total Assets
Current Liabilities
Fixed Liabilities

Net Assets

As of 4/30/2023
(Consolidated)

(A)

4,963
3,798
3,709
237
2,640
831

8,673

994
1,598
6,080

As of 4/30/2024
(Consolidated)

(B)

3,997
2,738
3,693
262
2,547
884

7,691
1,168
1,380
5,143

Increase and decrease
(B-A)

-966

-1,060
-15

24

53
-981
173
-218
-937

Decrease mainly due to

M&A investments

Decrease mainly due to the one-
time amortization of a portion of
goodwill of VarioSecure and
increase due to goodwill arising
from the consolidation of four
companies.
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Forecast of FY04/2025 Performance
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Forecast of FY04/2025 Performance HEROZ

= Based on continued growth of existing businesses and the contribution of Tifana.com, a new group company, sales for the full year are

expected to be 6 billion yen.
= Operating profit is targeted at 500 million yen, given that the SaaS businesses of HEROZ ASK and JOINT are in the start-up phase and we

plan to invest in development and marketing costs.

FY04/2024 FY04/2025 Increase and .

(Units: JPY millions) Actual Forecast decrease Incr(eBa)s/e(AR)alto
(Consolitdated) (Consolidated) (B-A)

Net sales 4,841 6,000 1,158 +23.9%
EBITDA 901 1,000 98 +11.0%
Operating Profit 451 500 48 +10.8%
Ordinary Profit 368 450 81 +22.0%
Net | |
bty -1,134 30 1,164 :
owners of the parent

© 2024 HEROZ, Inc. 39



Full-year forecast: Actual performance basis HEROZ
(excluding investment in SaaS-related products)

= In FY4/2025, the company plans to increase investment in sales personnel, recruiting, and marketing related to new SaaS products, etc.
= On the other hand, we will continue to strive for appropriate cost control, and each existing business is aiming to increase sales and profits,
and we expect operating income of approximately 720 million yen on an actual value basis excluding these new product investments.

(Units: JPY Millions) % JOINT .

HEROZ QSK “

Expected to spend approximately 220 million yen
for marketing and personnel costs associated with
the launch of "HEROZ ASK" and "JOINT".

® Existing business operating income is expected to
be approximately 720 million yen, and is expected
to grow by 60% YoY on an actual basis.

® Breakdown of Product
Investment Expenses

+ Aggregate the following related costs for "ASK"
and "JOINT
L Personnel expenses for sales, customer
success, etc.
L Marketing expenses
L. New recruitment costs for sales expansion

Operating Profit Product Investment Expenses Product Investment Expenses Operating Profit
(HEROZ ASK) (JOINT) (Without Produvt
Investment Expences) L Other costs
ability score
Forecast .
(as n RPGS) © 2024 HEROZ, Inc. 40
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HEROZ's Mortgage Fraud Detection AI System Begins Operation HEROZ
at Shizugin Credit Guarantee

m HEROZ and Shizugin Credit Guarantee Co., Ltd. to Implement Fraud Detection Al System for Use in Mortgage Loan Screening

Operations.
®m Practical application of fraud detection AI to begin in April 2024.

Background of Introduction of Mortgage Fraud System Features and
Detection AI System Future Development

< This fraud detection Al system visualizes the
possibility of fraudulent use of mortgages that
are not for home purchase purposes with a score
by an Al model that has already learned from
past screening data.

® Improve the accuracy of mortgage loan screening operations
and reduce the workload.

The fraud detection AI system, now in operation at Shizugin
Credit Guarantee, immediately detects loan applications that may
not be for the purpose of home purchase and prevents fraudulent
use. This will improve the accuracy of screening and reduce the
workload on screening staff

- By referring to the score at the time of screening,
the screening staff can improve the accuracy of
screening by preventing the overlooking of
fraudulent use while streamlining the screening
process.

- We will continue to contribute to the accelerated

development of industry by pursuing Al-based
approaches to solving problems in industry.

HEROZ X%

SHIZUOKA
FINANCIAL GROUP
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PJCS 2024 also introduces the “Pokémon Battle Scope” HEROZ

M Pokémon Battle Scope" was also used for the live streaming of the "Pokémon Japan Championships 2024" held on June 1 and 2.

B The system used in the Pokemon Ryuo Tournament has been improved and enhanced to double battle specifications.

Image of the "Pokémon Battle Scope" distribution screen

Real-time Pokémon battle match evaluation.

The system displays the battle's status and potential next moves, making
it easy for novice Pokémon battle spectators to watch the battle.

53/175
JVIEARDR

PBS 88 FI B

UEFUY €0/ JUSIN=
23% YAIFRXYR-I51EY F/IOBSU-VEINE 2T% IIDWI A PAPINYE ~ED) LI
20% YAIFFIA-ISAEY DRAENS-VGINE 26% BRINNIYIY  PoRNTLA-EDWL

20% YAIFRIA\GTNE DBRNENTINEGTNE 24% CTAIME X A—11

Development
Background

- Pokémon Battle Scope" is a game direction Al
specialized for Pokémon battles, and its development
started with the aim of making Pokémon battles
enjoyable for a wide range of people.

« HEROZ is in charge of Al development, data
input/output, and adjustment for "Pokémon Battle
Scope," leveraging its technological strengths cultivated
through the development of Al-powered games such as
"Shogi Wars" and Al for game analysis.

78%

> The production and production aspects of the distribution screen are
provided by The Pokémon Company. and other companies outside of HEROZ.

© 2024 HEROZ, Inc.
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Kishin Analytics" is introduced as the evaluation value of Shogi live

broadcasts from the Meijin Tournament. HEROZ

B Kishin Analytics," a Shogi Al analysis system, is now provided to the YouTube channel "Igo/Shogi ch Mainichi Shimbun" operated by the
Mainichi Newspapers.
B Live streaming of the 82nd Meijin-Sen matches to be held on April 10

Making watching Shogi easier to understand and
more authentic.

About Kishin Analytics

Shogi Al analysis is applied to the evaluation value of the live-streamed
game.

= )5
Kishin Analytics" is installed in "Shogi & Go Channel: Mainichi Shimbun", El 1‘5?*71’J7‘491

. . . . . i Kishin Analytics
which displays customized analysis results to improve the convenience of
users watching. Live broadcasts of the Mainichi Shimbun-sponsored Meijin, by
Ousho, and Class-A rank tournaments, the most prestigious title tournaments

in the chess world, are also available for "watching Shogi" by installing Al for
professionals. + HEROZ's "Kishin Analytics" is a Shogi analysis Al

system that was launched in May 2010 to provide
professional Shogi players with easy access to the
latest Shogi Al research.

J—F&

o8 01mEa3) e - i m o U527
‘ |

Analysis screen of the board by

+74 Kishin Analytics *The production Nc_)w, a light version is also a\_/ailable at a reduced
lei\ﬁ(m) is different from the distribution price so that r_10t only professpnal players but als_o
screen of "Shogi & Go CH general Shogi players can enjoy full-scale analysis.
Mainichi Shimbun".
+102
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Launched vulnerability assessment service Varlo

Secure

B Comprehensive support for small and medium-sized businesses' security with the launch of vulnerability
assessments and managed LAN/Wi-Fi

ﬂﬁ EjEj 'l‘i =//\ &ﬁ- -|j- t:‘ Z Web7 I r—23 2 RRE—23207 R

TSR TA—L(FRYNT—0)2H AN—bTAIP TV =3V

@@ 582 - Internet

.................................................................. (i:b

I‘_ﬁﬂ eFIVT4IOIZF N
oI 1c&zFHIBH JE-r

MessE2 RO EF2) T 1B Z RIS I

RERITURRA D btk EFIUT RNV ITYT

94 )VR VIV T 7 DFRE1E(L SOV LI TREREES
/BRI IN—I R ZFIC<VINY IV T

=

UL K—

UTMERNDYR—IRHT—ER

LANRR Y F, Wi-Fi APE—IEETE

19—V NF—bITAD
E R EEAFERE

' Illlllll
/varios

\_§“ < 15 Wiw « a
VR ﬂj_l\tg:\:l )74 Vario Endpoint Security VDaP-Vario Data Protect Vario¥R—IFLAN / Wi-Fi

HARDRYRT—D /Wi-Fi
NIV 1P dad 51 0 ) ARG

W%

HEROZ
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Al SoC Project Vas"o HEROZ

ecure

B HEROZ's Al technology is used to promote a project to streamline network security operation and management tasks.

§ TAl SoC] Project

Project Summary Expected Benefits

+ Automation of technical support contact work previously « Achieve cost reduction and quality improvement.
performed by experienced operators through the use of - Improvement of service level by reducing work time.
Al.

« Expansion of service scope through the utilization of
« Full-scale use of LLM to improve support quality and large amounts of teacher data.

efficiency, security training, etc.

Project Progress Future Outlook

« Introduced Al to the support desk of VSR Managed - Introducing Al to front desk support operations as well,
Security Services to automatically determine the to reduce training costs and improve response quality.
complexity of customer requirements and semi- - Directly linking the operation platform system and Al to
automate subsequent processing. provide necessary and sufficient operation services

according to customer characteristics.
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Strengthen marketing initiatives Vas"o HEROZ

ecure

B Solution website opened to the public and marketing measures strengthened. Aiming to increase demand through
direct sales.

| Solution site open to the public | Content Examples
Consolidate cybersecurity-related content,Strengthen Archived Webinar Videos
cross-selling
== ‘ = D3 Youlube Q ¢
\\\\_ 1 VarioSecure
S " . T
: : - « Distribution begins in January 2024
Vario Solution Site ’/,d Istribution begins in January
KUAEH2T - HA—tFaUF1 - YUa—Sa>HAk ' e i o ) * Number of videos: 9
B SHETssTOtRLC P —— « Highest viewed more than 700 times
ROTREBE SR R% >
solutions.variosecure.net [ .
\‘ -'_/
e
L 3
Case Studies
SUYLYTTHEYYa—saY * Solutions

KA FaT7OBREELFaVTwY—ERCED.

SUHLYTPHEICRO SN SABEEER Semina‘r |nf0rmati0n

e aom Archived Webinar Videos
Useful Documents

Case Studies

Security Column

» Overview of Introducing Companies
* How to Use the Service

» Effects of Service Introduction

* Interview with the person in charge

BHARAN S, YUa—a i —EREHBETEA
Za—Y LTOERAA

© 2024 HEROZ, Inc.
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Value provided to future customers Varlo HEROZ

Secure

» The sales style in this industry to date has been a system in which customers combine various functions to ensure security,
but it has been difficult for our main customer base to select functions.

« Going forward, we will provide optimal security packages to our customers and shift our focus to business value,
providing security rather than selling conventional functionality.

CNFETOCF I VT ERDWTAIA I SOt O E R ({E

SASEX* UTM* i CUD-C "WORK"E;EEE1;;

imk (PC¥F) 253

SWG* SOC .
+ CEREE) HALANESS ££1UF1D
| | FhHoS hegETs - DICSIERER
DLP* EPS*
IPANESS

s BHMSEOKBEICI{EUERAZEIRTE (B4t (3HEE « SEITBEREICEDE CEt IR (ERXES A B
(B—ER) Z=i2t) aEhte., fiegtttFa a2 AF—-&0T. 2F2V

- FEEACHSOME A RETH D, Bttt UF 1 54 FEHDHAN CIBER T BEEMIEE IR

ZEEMLMBR I DnEN DO

% UTM (Unified Threat Management) : J2E1—5DA)LRAW/\WF2IREDBR/MNS. > E1—F—Rv NT—IZ RN DEIEN (CIRE T DBEFE
% SASE (Secure Access Service Edge) : Rw NJ—ODHEEETF 1 UT 1 DiEE— R E U TIRMI DY —ER FRFEZDEZ A - #&

% SWG (Secure Web Gateway) : T RI—H-—HQ#HHNRY ND—OADT IR EZR(C/TDHDTOFS

% DLP (Data Loss Prevention) : H#ZEIERPEET —YEZBBNCIHEL. T2 H(CER - RET DHEE

% EPS (End Point Security) : v hD—J(CiERENDFRiHHREZBE R /N\—WENSTFILzBNELIzEFI VTR PY I 1—->3>
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Vario Ultimate Zero service launched Vas';!.ﬁ HEROZ

B Launched "Vario Ultimate ZERO," a zero-trust security service suited to the scale of small and midsize companies.
B From cloud computing to office environments, both security assurance and labor-saving operation and maintenance

| Managed services for zero-trust security with minimal configuration
= Vario Ultimate ZERO

OSIRBRY T~ £F 1T -5 NTVYOo5IR/
Vario SASE BEFTUTT—5EUI—

o @ @

&

o USURNSHA I TLETHILFAIRE
o EHMOMRE LTEF2)TIHER

+ Sa:aS
37 —3aPortal i
E Vario SWG Vario IPS
Vario 1DaaS [ varoswo | varoips |
o FBE-TIINTFATAY o UL (HR)ERE :
o PHUUNER-H—EREH o TALINFHE m
+ ZAIJ142R BE )b
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Frequently Asked Questions and Answers HEROZ

W Some of the frequently asked questions and answers we receive in relation to our most recent financial results announcement.

Q : Are there any factors that are likely to increase costs over the current fiscal year (ending April 2025), such as a significant
increase in personnel?
A : Yes, in the fiscal year ending April 2025, we will continue to strengthen our investment in human resources and aggressively

invest in the release of new products.
In February 2024, the Group released paid beta versions of two products, "HEROZ ASK" and "JOINT," and after receiving

feedback from enterprise companies, released the official versions in May.
In the current fiscal year, we will actively hire personnel for the operation of these products, customer success, and the

expansion of functions. In addition, we expect to hire personnel for marketing and incur expenses for advertising in
conjunction with the official release of the products.

In launching SaaS-type products, while costs will be incurred upfront, the earnings model will be an accumulative one, so
while sales will steadily increase, investments will be made upfront. Therefore, the product business will be in the red for the

time being, but we will make it profitable beyond the break-even point by accumulating stable sales on an ongoing basis.

The Group's profit policy for the current fiscal year is to continue in the investment phase. We appreciate your

understanding.
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The forward-looking statements contained in this material are based on information currently
available to the Company, but are not guarantees of future performance and are subject to various
risks and uncertainties. Actual results may differ from the forward-looking statements contained or
deemed to be contained herein due to changes in the business environment and other factors.

This document contains information about our company and other companies, etc., and we make

no representations or warranties as to the accuracy or completeness of the information contained
herein.
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