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Highlights for the previous fiscal year ended .
March 2024 ekudan

— Revenue grew 48% (490 million yen), adjusted operating losses!
decreased 21% (420 million yen), and ordinary losses decreased
87% (0.5 million yen) compared to the previous year

— The initiatives focused on as the "two pillars of growth" are
beginning to show results

Q Customer commercialization : Business progressed due to
growth in projects and subsequent expansion of product sales

* Customer commercialization increased to a total of 8

projects, and the areas such as drones and autonomous
driving are expanding

* Product-related revenue? achieved 40 times the previous
year’s revenue (270 million yen) as harvesting

 solution: Established the business foundation, and

discussed/agreed with partners on a policy to introduce digital
twin solutions



Forecast for the current fiscal year ending .
March 2025 “xkudarn

— Plans to continue to focus on the "two pillars of growth”

Q Customer commercialization: Accelerated project growth, due
to the contribution of productization packages as "priming"

G Solution: Promote ecosystem collaboration and expand into
robotics and autonomous driving areas

— In addition, initiatives to support the "two pillars of growth" are also
being carried out

@ 1ntegration with AI and semiconductors: Kudan's Artificial
Perception aims to be a technological foundation that integrates
Artificial Intelligence and semiconductors, solving fundamental
issues in 3D and spatial information processing with innovative
methods

— For the current fiscal year, we forecast revenue of 700 million yen
(43% growth over the previous year) and adjusted operating losses
of 350 million yen (18% reduction over the previous year)



Full-year performance for the fiscal year ending

March 2024 (vs. previous year) “xkudarn

— Significant growth in revenue and improvement in operating losses

— Adjusted operating profit, an indicator of business profitability,
including subsidy income! occurring every year, has improved

— In addition, ordinary profit including foreign exchange gains has

significantly improved FY2023
FY2024
Revenue Profit (million yen)
Operating profit Operating profit Foreign
(Before R&D subsidy (After exchange Ordinary profit
adjustment) income adjustment) gains, etc.
48% growt 12% 21% 87%
Qprovemen Qproveme Nprovemep
490
332
+376
A50
A
A 5984527 a53644° +142 N

+100
+61



Full-year performance for the fiscal year ending
March 2024 (vs. forecast) Pmkudan

— Revenue slightly underachieved, but all profit indicators are
positive due to improved profitability

Forecast
Actual results

Revenue Profit (million yen)
Operating Ordinary _
profit profit Net profit

nderachievemens improveme Bprovemer improvemen
520 490
A240450 A270 A69

A550A527



Full-year performance for the fiscal year ending

March 2024 (summary) Pokudan

FY2023 FY2024 FY2024

(million yen) Actual result Forecast Actual result

Net Sales 332 520 490

Operating Profit A598 A550 A527

Ordinary Profit N394 AN240 A50

Profit

Attributable to N413 N270 /\69

Owners of Parent
(Reference)
Adjusted operating /536 A451 426

profitl



Continuation of growth strategies from the previous fiscal Bk
year and new initiatives from the current fiscal year “kudan

— In addition to the "two pillars of growth," focus on initiatives to support

Continuation
-/ QJCustomer commercialization? @ Solution

* Revenue expansion due to increased + Scaling projects through
sales of customer products collaboration Value
— amplification
' b Solution and revenue
Project a increase

TWO pi"a s Increase in projects
A Revenue
of growth e Product
chrease in
project revenue’ -

technology

Commercializati

Progress kudaﬂ

»
»

@ =/ Integration with AI and semiconductors

i + Expand business opportunities
Supporting through "high value-added by I‘tIfICIal
initiatives integrating AI" and "high Perce

efficiency by integrating
semiconductors Semlconductor




Continuation of growth strategies from the previous fiscal Bk
year and new initiatives from the current fiscal year “kudan

— In addition to the "two pillars of growth," focus on initiatives to support

Continuation QJ o )
y/ Customer commercializationl

* Revenue expansion due to increased
sales of customer products

Do

Be—=ct b
Project a

tc

IncCrease in projects
4 Revenue

Two pillars

of growth _
Increase in
project revenue ’

Commercializati

Progress

n
>




@ Customer commercialization

Introduced productization packages for robots, and Bekudar
increased the number of projects in preparation

— As "priming" for customer commercialization, the productization package! was
introduced for digital twin followed by the productization package for robots?, and
the number of projects has been increased

Introduction of a ]
productization package as Increase in the number of

"priming" projects in each area

Market launch in 3Q FY23 Achievements
i - Number of other projects

Digital
twin
(mapping)

Bl Number of projects utilizing H
productization packages

. wa M

Expect to increase the humber
of projects in the future 29

15 18

FY22 FY23 FY24

1 Package that shortens the development and test operation period of customer products and directly enables practical use as products
2 Robotics in the broadest sense, including drones and autonomous driving 9



@ Customer commercialization

Improved "quality of projects” even in the preparation e kudarny

development phase

— In addition to the use of productization packages, the accumulation of cross-
sectional knowledge has greatly improved the efficiency of development projects

Productization packages become implementation samples,
improving implementation support capabilities

Package for digital twin ' Package for robots

Accumulation of knowledge! through cross-sectional technical
methods to provide effective support

Pwkudan
Kudan tech < - >
Company Company Company Company Company Company
C D E F

Othertech<—> 4—» —  —)  — G

.,_I?Ih T
_  —

Reduced development
support costs?
(A24%)

Shortened
development lead
time3

(A37%)

10



@ Customer commercialization ] .
Customer commercialization is expected to make progress Pwkudas

Wh i Ie ex pa nd i n g its a rea S ©Kudan. All Rights Reserved.

— While there were 4 new projects in the previous fiscal year, the expansion of the area into drones
and autonomous driving is progressing

— Expect progress in all areas and a significant increase in new projects in the current fiscal year

Progress in expanding customer commercialization projects

FY2023 FY2024 FY2025

Dlgltal UCs i Coming soon i i H
twins T i

Drones

! . i :
Robots! Intel I Comingsoon ; ! Comingsoon |

Movel Al I Comingsoon | ! Coming soon |

Whale Dynamic3 i i i i

o= mm—————— 1
e ;
o= mm—————— 1
Autonomous i :
driving |  Somsssssssseees !

1 Robotics in the broadest sense, including drones and autonomous driving
2 Both mapping function (point cloud generation) and robotics application (autonomous flight) are implemented
3 Expanded implementation to autonomous driving applications in FY2024 11



Q Customer commercialization
Business progress toward growth (short- and mid-term)

— Product-related revenue for this fiscal year are expected to be 250~400 million yen (up to 50% growth)

— Aiming to increase product-related revenue through the introduction and market penetration of
customers’ products, Kudan will continue to strategically promote measures to accelerate it, using
the progress stage of customers’ products as an indicator

Tekudan

Business phases along with the progress of customers’ products

Preparation Shift Harvest
Fovoetment  |sation ) | introduction  |introduction | |introduction ) |introduction ) |Penetration
Progress ..
forecast in . !
focus areas @ i @Current Progress!
FY22 FY23 Fy24
Digital FY25
twin FY26 ~FY27
@ FY28 ~
FY22 FY23 FY24
FY25
Robot
FY26 ~ FY27
4 FY28 ~
Scale of 35~100
expected
product-related
revenue* 25~35

0 0 0-1 3-5 5~15

X The penetration phase is set 12
at 100




Continuation of growth strategies from the previous fiscal Swikud

year and new initiatives from the current fiscal year

— In addition to the "two pillars of growth," focus on initiatives to support

D Y
oiution

» Scaling projects through

collaboration Value
amplification
Solution and revenue
. increase
Two pillars
of growth Product
Applied
technology

o kudan
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@ Solution

Utilize Kudan’s Deep Tech as Solutions in digital twin area ©wkudag
in the previous fiscal year

— Structured Kudan’s spatial recognition technologies as end customer solutions for
facilities and infrastructure management DX, and scaled up the projects

Digital twin demand is growing, driven by Launched DAMS!, an integrated solution from digitization
national DX policies in major countries of all assets to database management, with partners?2
Energy facilities Infrastructure Mapping equipment / 3D digitization by point
management management scanning cloud

Expected Impact

= Data collection efficiency:
10~20x
= Data use efficiency: 2~5x
» Realization of innovation
+ Expand assets that can be
managed
* New business through
information sharing
 Work decentralization, etc.

14



@ Solution

Project orders and agreements for new energy facilities

management in Europe are growing

Tokudarn

— Photovoltaic infrastructure management projects are progressing, driven by
investment trends that are gaining social and public momentum

Tailwind for growth of new energy
facilities management projects in Europe

Acceleration of the
decarbonization shift

» Increased decarbonization investment in
industry and public sector, including the
European Green Deal?

The move away from Russian
natural gas is rapidly increasing

 Security measures are further boosting
investment in new energy equipment

Kudan works with government
and public sector projects
« Started collaboration with the German

Ministry of Transport and Digital
Infrastructure for expanding DX in Europe

Launch of solution projects

Ordered photovoltaic infrastructure
(transmission networks and substations)

e
.

Although a policy
agreement was reached
for larger projects
(Gigawatt-class
infrastructure), due to
adjustments delays in
public projects, large
projects’ order received
will be postponed from
the previous fiscal year
to the current fiscal
year and onward?

15



Tekudan

® solution o ] ]
SOulll,ItIOI‘l initiatives in the areas of robotics and
autonomous driving starting the current fiscal year

— Focusing on solution initiatives from the current fiscal year to expand the
ecosystem and collaboration, expecting a large number of public sector projects

Participation in the ecosystem for Begin collaboration with a Japanese
autonomous driving?! autonomous driving company

= = o Image
THE s 5
AUTOWARE s
FOUNDATION  —= - [ -
= Join Autoware! - e oo : . :
= x o = Wide range of technical implementations,
" Enter an ~ — including public projects, are scheduled to
ecosystemof85 = begin this fiscal year
partners to i a i = Aim to realize solutions for autonomous
driving in the broadest sense (outdoor

collaborate and e | : .
provide technology ...

o C——

= Consistently develop from deep technology to autonomous driving solutions available to end

robotics, logistics, mobility, etc.)

customers

= Discover end-market demand and accelerate the development speed of technology integration

16



Continuation of growth strategies from the previous fiscal Bk
year and new initiatives from the current fiscal year “kudan

— In addition to the "two pillars of growth," focus on initiatives to support
|

@ =/ Integration with AI and semiconductors

i + Expand business opportunities
Supporting through "high value-added by rtificial
initiatives integrating AI" and "high Perce

efficiency by integrating
semiconductors Semlcond uctor

17



@ Integration with AI and semiconductors

Innovative value creation through the fusion of Artificial Peikudarn
Perception and Artificial Intelligence

— Solve fundamental issues in 3D spatial information processing and impact
on all 3D and spatial DX

%z, Challenges in the evolution of Artificial

S

"¢®\ Artificial Perception (AP) solution

< Intelligence (AI)
- Evolution Generating 3D training data from 2D data
. . Training data speed fundamentally solves the issues in Al processing
V\?rr;g::gge Advanced with abundant of 3D/spatial data
training data, and largely ahead
2D Images & :
Movi of thewtechnological curve
ovies
: 3D training data is difficult to
35,(? SeElE] acquire_and lagging fak o
behind technologically

Semantic digital twins (digital twins implied by AI) bring disruptive value to all DX
solutions involving 3D and spatial information

Analysis of spatial digital twin by generic Al, generation of metaverse by generative Al, etc.
Infrastructure

o
$

18




@ Integration with AI and semiconductors

In addition, the integration of semiconductors significantly @ kudas

improves processing efficiency

— Aiming with partners for a technological foundation that integrates artificial
perception, artificial intelligence, and semiconductors as a trinity

The direction in which technology is advancing: the integration of algorithms and
semiconductors 1

Software Hardware
(Artificial Perception-AI) (semiconductor)

Hardware a
commonly used
program pattern as a
circuit

I

L

Restructure the
program to

maximize the
effective circuits

Reference: Semiconductor partner excerpts

Qualcommn Ga cadence Bl wes  SYNOPSYS  Ntel
NVIDIA.
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https://contents.xj-storage.jp/xcontents/AS02977/5015c782/ffe7/4f38/aaaf/b71be450379e/140120240306549582.pdf

(Reference) Other highlighted projects (1/2)

Tekudan

Project excerpts

Customer

Project overview Release

Digital
twin

® | Major telecommunication

Major energy

EE Ministry of Agriculture and Forestry,
Finland

| ® |E= I Many mapping-related

Digital twin for smart cities

Digital twin for facility management

Mobile mapping devices for digital twin

Robots

| ® == Bl Many robot-related

Robot-related

Automated industrial transport robot Coming soon

Automated passenger car and robo-taxi
service

Lunar exploration robot Coming soon

Autonomous movement of bipedal

humanoid
20


https://contents.xj-storage.jp/xcontents/AS02977/dfce2b27/6fb0/4c40/9450/572b798ef62a/140120240509585472.pdf
https://contents.xj-storage.jp/xcontents/AS02977/cb95ae33/3539/464d/adde/12b32c53ffd5/140120240130521307.pdf
https://contents.xj-storage.jp/xcontents/AS02977/f101ae6e/5f14/494f/b654/3dd251d5b1b8/20240514163723138s.pdf

(Reference) Other highlighted projects (2/2) Tokudan

— Expanding our initiatives in advanced and futuristic robotics fields,
challenging more dynamic movements, unknown and complex environments

Quadruped robot Lunar exploration vehicle Humanoid

U.S. aerospace related

Kawasaki Heavy Industries organizations

U.S. robotics company

{)':w Image picture
4 l’w
A

Image picture
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https://kawasakirobotics.com/jp/blog/story_21/

Forecasts for the fiscal year ending March 2025 ©=kudan

— Revenue growth through progress in the "two pillars of growth" of

@ commercialization and @) solution
— Although investment in human resources and development will expand to a certain extent,
profits, including adjusted operating profit!, which is an indicator of business

rofitability, are expected to improve
P v P P FY2024
FY2025
Revenue Profit (million yen)
Operating profit Operating profit
(Before (After
adjustment) adjustment)

growt nprovement provemen
700
490
A527A430 44264350

1 Operating profit (losses) plus government R&D subsidy income occurring every year, a profit figure that serves as an indicator of business profitability
2 Forecasts for ordinary profit and net profit are not disclosed due to difficulty in forecasting foreign exchange gains/losses, which have a large impact

on ordinary profit and net profit

22



Future growth potential (mid- to long-term) Pokudarn

— Continuously push forward customer commercialization and progress of customer
products to quickly achieve the transformation of the earnings structure

— Aim for dramatic profit growth by building up significant product-related revenue
through market penetration of technology by expanding focus areas and
spreading customer products

Mid- to long-term growth vision [ million yen|

id- Log-t
FY2021 FY2022 FY2023 FY2024 FY2025 (3 ovenra) (5w 10vears)

prospective customer commercialization in focus areas
customer commercialization (~introduction)

Revenue i i
Profit? ! !

_______

127 2962 332 490 700

-451 -413 -536 -426 -350

1. Adjusted operating profit
2. Revenue adjusted for the impact due to accounting standards change 23



Important Notice Pokudan

B This document contains Kudan’s plans, estimates and expectations for the future based on its
current business situation and industry trends.

B All such projections for the future inherently involve uncertainty and a wide variety of risks.

W It is conceivable that risks both understood and unforeseen, uncertainties and other factors may
cause actual results to differ from the projections contained within this document.

B Kudan offers no guarantee of the accuracy of its projections for the future and accepts that they
may differ significantly from actual results.

m All projections for the future included in this document are based upon information available to
Kudan as of May 15th, 2024, and may not be updated or changed to reflect future developments
or changes in status.

24
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