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Use of Funds from Liquidation of Tokyo Garden Terrace Kioicho

Seibu Holdings Inc. (the “Company’) hereby announces that at the meeting of the Board of Directors held on
December 12, 2024, it was resolved as follows. As stated in Seibu Group’s Long-term Strategy to 2035 published
on May 9, 2024, the Company decided to liquidate Tokyo Garden Terrace Kioicho as planned and so we will enter
into a master agreement and create other documents. The Company also decided on how to use the proceeds from

the liquidation.

1. Thoughts on liquidation and use of funds
The Attachment contains our thoughts on the challenge we are taking on for the next stage of growth for the
Group, which began with the liquidation of Tokyo Garden Terrace Kioicho.
Based on it, we have stated how to use the funds. Under the concept of “resilience and sustainability,” we
believe it is essential to build a structure that enables us to operate flexibly even in today's times of
increasing VUCA, and therefore, we are conscious of improving our balance sheet with an eye to an optimal

capital structure, as well as of capital efficiency and investment returns and shareholder returns.

2. Appropriation to growth investments
( 1 ) Increasing the value of major hotels
In addition to the investments planned in Seibu Group’s Long-term Strategy to 2035, in light of the current
business environment (rising construction costs, strong inbound demand, etc.), we will increase the value
at major hotels (Shinagawa and others) in order to deepen the strategy (capturing further inbound demand

in the hotel and leisure business and continuing to raise prices) (in compliance with investment



(2)

(3)

discipline).

Investing in human resources, the source of growth
We will accelerate investment in human resources, who are the driving force behind our growth (such as
by realizing the best treatment in the industry and making unprecedented investments in education to
improve our service levels in order to achieve Seibu Group’s Long-term Strategy to 2035).

Initiatives on forest conservation and other natural capital, as well as other social and relationship

capital

The forests and other assets owned by the Seibu Group throughout the country are important social

assets, and we will continue to work on natural capital to preserve and utilize them.

3. Implementation of shareholder returns

(1)

(2)

Repurchase of treasury shares

In order to improve capital efficiency (B/S control, improved ROE and EPS) and reduce capital costs,
and based on the belief that future NAV will increase as the effects of “Seibu Group Long-Term Strategy
2035” emerge, the Company will repurchase treasury shares worth 70 billion yen starting in December
2024.

Dividend increase

With an eye on providing long-term, continuous returns to shareholders, we will increase our yearly
dividend forecast for the fiscal year ending March 2025 to 40 yen per share (we will also continue to pay

progressive dividends).

End



Use of Funds from Liquidation of Tokyo Garden Terrace Kioicho

To tackle challenges. This is the code of conduct that we value most, as stated in the Group Vision that forms the
backbone of the Seibu Group.

The Seibu Group, which has achieved great growth since its founding about 100 years ago, is now taking on the
challenge of realizing a new growth story centered on the comprehensive real estate business. And that growth story
begins with the liquidation of Tokyo Garden Terrace Kioicho.

In its Seibu Group's Long-Term Strategy to 2035, announced in May of this year, the Seibu Group set the outcome
of "Resilience & Sustainability - Creating irreplaceable spaces and times along with safety and security" and declared
its commitment to "improving total stakeholder satisfaction."

Increasing satisfaction for all stakeholders, including shareholders, creditors, employees, customers, and the local
community, and growing together to achieve outcomes - the use of funds from the liquidation of Tokyo Garden

Terrace Kioicho is based on this concept.

I. Looking back

The Seibu Group, whose predecessor was Hakone Tochi Co., Ltd., which was established in 1920, expanded its
business nationwide with a focus on land development and the expansion of transportation. Beginning with the
development of Hakone and Karuizawa, the company has built the Musashino Railway, Kawagoe Railway, and other
railroad networks that lead to today’s Seibu Railway. It also has the Daiyuzan Railway, Sunzu Railway, and Omi
Railway under its umbrella, and today, as the Izu Hakone Railway and the Omi Railway, they have become
indispensable transportation companies in the region. From the 1950s onwards, it has accelerated its hotel, leisure
and sports businesses. Akasaka Prince Hotel first opened for business in 1955 and became known to many guests as
"Akapuri," creating a new era.

Fast forward to 2004. It became a year we should never forget. Seibu Railway was delisted in December of that
year for violating the Commercial Code by case of providing benefits to corporate racketeers, as well as for making
false statements in its securities reports.

The Seibu Group needed to be reborn. On March 27, 2006, we completed the organizational restructuring
associated with our transition to a holding company system, and established a corporate governance system by
bringing all operating companies under the Seibu Holdings, a pure holding company that oversees the management
of the entire Group. We created a group vision as a new management philosophy, committed to strict compliance,
and restructured our internal controls. While promoting "distinct distinction and concentration" in terms of business,
we also increased capital and strengthened our financial position. And the Seibu Group has been able to recover
thanks to the support of all our stakeholders. After that, we overcame the impacts of the 2008 Financial Crisis and
the 2011 Great East Japan Earthquake, and were able to list on the First Section of the Tokyo Stock Exchange on
April 23, 2014 again.

While business performance continued to improve thereafter, the situation changed dramatically in 2020 with the

global outbreak of COVID-19, dealing an unprecedented blow to the Company. The most important thing in dealing



with this new crisis was to take a long-term perspective and chart a new growth story that was resilient to sudden and
significant economic fluctuations, such as pandemics, which are likely to occur again in the future. In other words,
Resilience & Sustainability. To that end, a change in business structure was essential. The Seibu Group has entered
the real estate turnover business, placing its comprehensive real estate business, centered on Seibu Real Estate, as its
new core business, and has made a major shift in its strategy to seek growth through synergies with the hotel and
leisure business, which Seibu Prince Hotels Worldwide has converted into a specialist operator and is seeking to
expand globally, and the urban transportation and regional business, led by Seibu Railway. The real estate business
becomes the core business of the Seibu Group, and by promoting capital recycling, that is, by continuously
reinvesting funds from the liquidation of real estate holdings, we will improve capital efficiency and increase
enterprise value.

The biggest driving force behind it is the liquidation of Tokyo Garden Terrace Kioicho, which will mark exactly
70 years next year since the opening of Akasaka Prince Hotel. Akapuri closed in 2011, and Tokyo Garden Terrace
Kioicho opened on its former site in 2016. It became a successful example of real estate redevelopment for the Seibu
Group and a symbol of its growth since listing on the stock exchange. The liquidation of this historic site, which we
have nurtured with great care, has changed with the times, but now we are carrying it out as we decide to embark on

a new story towards sustainable growth in the future and contribution to society.

II.  [Seibu Group’s Long-term Strategy to 2035] Toward Improving Total Stakeholder Satisfaction

As mentioned above, in Seibu Group’s Long-term Strategy to 2035 formulated in May this year, we declared an
outcome “Resilience & Sustainability - Creating irreplaceable space and time along with safety and security,” and
has set out “Improving total stakeholder satisfaction” as a goal beyond that. To achieve this, we have placed the real
estate business at the core of our growth strategy, and have decided to shift from our previous business model, which
was based on real estate ownership, to a business model driven by capital recycling (the liquidation of properties and
the continuous reinvestment of the proceeds). We will achieve sustainable growth by reinvesting the funds gained
from liquidating our owned properties and expanding this cycle.

The liquidation of Tokyo Garden Terrace Kioicho is the "greatest driving force behind capital recycling," and today
we concluded a master agreement with certain funds managed or advised by Blackstone Inc. (NYSE: BX) or its
affiliates.

Tokyo Garden Terrace Kioicho was born in a place of hospitality that has brought together a diverse range of
people since the days of Akasaka Prince Hotel, with the aim of creating a mixed-use urban area rich in international
flavor that harmonizes with the unique historical and natural environment of Kioicho, and the dignity that comes
from history with aspirations for the future, and it has been providing a space that is filled with calm and hope for
every visitor, worker, and resident. This value has been recognized, which has led to us obtaining a large amount of
funding.

The Seibu Group will use this funding for "growth investments" and "shareholder returns."

The first step in growth investment is to strengthen our core businesses. In addition to central Tokyo areas such as

Takanawa, Shinagawa, and Shibakoen, there are numerous real estate redevelopment projects along Seibu Railway



lines, such as Seibu Shinjuku and Takadanobaba, and resort development projects are also underway in Karuizawa,
Hakone, Furano, and other areas. Of course, we will also acquire new high-quality properties and make development
investments. Furthermore, as a leader in Japan's tourism industry, we will continue to invest in brushing up the Prince
brand and increasing the value of our main business locations, which serve as showcases, in order to enhance the
brand value of Prince Hotels. Needless to say, these project investments are made in strict accordance with the
investment standards and investment effects set out in our long-term plans.

The second is investing in our human resources strategy. Our human resources strategy is to promote “individual
growth” at each Group company through efforts to “secure human resource skills and personnel numbers” and to
create “an organization where employees feel motivated to work”, and by “creating an organization where each
individual can perform to their full potential,” and we aim to become “a professional group.” In addition, we will
expand investment in human resources, who will drive our growth, and strive to realize the best employee treatment
and training programs in the industry from various perspectives.

The third is investing in natural capital. In order to incorporate sustainability into all our business activities, we are
promoting various initiatives in accordance with the Seibu Group Environmental Policy. Going forward, we will
begin full-scale conservation projects for forests and other areas we own across the country, and will fulfill our social
mission of conserving the global environment.

Next, in terms of shareholder returns, we will increase dividends to shareholders who have supported the Seibu
Group over the years, as well as to new shareholders who have become shareholders in anticipation of a new growth
story. In addition, we will return a portion of the funds obtained from the liquidation of Tokyo Garden Terrace Kioicho
to shareholders in the form of a share buyback.

The Seibu Group will continue to create irreplaceable space and time for the next 100 years by making the fruits
of our labor even greater and creating new seeds from those fruits through a new strategy starting with the liquidation

of Tokyo Garden Terrace Kioicho.

Akasaka Prince Hotel at the Time of Opening Christmas Illumination at Tokyo Garden Terrace Kioicho

Akasaka Prince Hotel .
(Currently known as Akasaka Prince Classic House) Started in 2002 Opened in 2016



[Reference)
Group Vision (formulated on March 27, 2006)

The Group Vision consists of The Group Philosophy, The Group Declaration, and Slogan. The Group Philosophy
represents what the Seibu Group has valued for many years, serving as the starting point of all our activities and as

our unchanging basic stance.

[The Group Philosophy]
All of us at the Seibu Group work to help develop the local communities, as well as society at large, to protect the
environment, and to provide safe, pleasant services for memorable experiences.

We also proudly and responsibly meet the challenge of creating the kind of new services that will move customers.

[The Group Declaration]

Our aim is to be professionals promoting customers' activities for rich experiences.

1. Be earnest
- Engage in all businesses and services with safety as their foundation.
- Open- and fair-minded in our conduct.

- Respect the opinions of our customers and the members of our local communities.

2. Walk together
- Mindful of the natural and global environment.
- Act as a member of our local community.

- Proactively cooperate with entities within and outside our group.

3. Meet challenges
- Act from a global perspective.
- Offer new services in anticipation of the coming times [new innovations].

- Bring exciting new experiences to our customers' lives.

[Slogan]
[ Smiles ahead |
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The Goals of Seibu Group’s Long-term Strategy to 2035 >€ibu Holdings

® In “Seibu Group’s Long-term Strategy to 2035,” we aim to achieve the outcome “Resilience & Sustainability - Creating irreplaceable space
and time along with safety and security” and improve total stakeholder satisfaction.

® To that end, we will use the liquidation of Tokyo Garden Terrace Kioicho as our greatest driving force to implement sustainable capital
recycling, generate returns that exceed our capital costs, and take on the next “challenge” to open up a new future.

Resilience & Sustainabilitv

- Creating invaluable settings and time in conjunction with safety and reliability -

Urban Transportation and Regional Hotel and Leisure
Play a proactive role in raising the
value along railway lines while Contribute to the realization of a tourism superpower
continuing to provide safe and Rea I Esta te with a sense of speed, mainly through management
comfortable transportation to contracts (MC), while improving hospitality to

achieve railway corridors people compete globally and provide extraordinary

wankis ivelnand wanttavisie: Through "town development," evolving into a experiences.
comprehensive real estate company by
adding value to real estate from various
angles, and creating business opportunities in
Urban Transportation and Regional business,
Hotel and Leisure business.

—

Sports

operations Sports

operations

New Business Other

Search for new fields of business

Provide services closely aligned
with local communities

Improve total stakeholder satisfaction (shareholders, creditors,

employees, customers, local communities, etc.)




Seibu Group’s Long-term Strategy to 2035

Investment Highlights

3
Seibu Holdings

® To achieve sustainable growth and improved capital efficiency with the real estate business at its core, allocate capital based on

the concept of an optimal capital structure.

(Decided the use of funds from liquidation of Tokyo Garden Terrace Kioicho)

Executive Summary

Investment highlights

Achieving Sustainable Growth Centered on the Real Estate Business

Seibu Holdings

(1) To pursuit capital efficiency, transitioning from a business model based on ownership to one that grows
through both capital recycling: and ownership.
(2] Implementing liquidity without exceptions, starting with Tokyo Garden Terrace Kioicho, and optimizing the
business portfolio through capital recycling.
1. Generation of unrealized gains through liquidation (all properties owned by the Seibu Group are subject to this)
2. Reinvesting funds obtained through liquidity to maximize real estate value (NAV growth)
- Clarifying focus areas, collaborating with external partners, and inviting executive advisors
- Redevelopment in urban areas (Takanawa, Shinagawa, Shiba Park)
- Redevelopment along the Seibu ji and T, lines
- Full-scale resort development (Karuizawa, Hakone, Furano, Nikko, etc.)
- Acquiring new properties
3. Introducing Seibu ROIC as a measure of capital efficiency
4. Enhancing asset management functions to cycle capital recycling

% A business model that grows by continuously reinvesting funds from liquidity and reinvestment

Capturing inbound demand, continuing raising price, and building a
structure of 250 hotels in Japan and abroad to improve profitability in Hotel
and Leisure business

Seibu Group

Smiles ahead

(8

Value creation narrative

~ -
Outputs (Financial KPIs) Seibu Holdings

Prioritizing growth investments that lead to an increase in corporate value
while ensuring stable and continuous enhancement of shareholder returns

1. Dividend policy: Setting the dividend forecast per share for the fiscal year ending March 2025 at 30 yen and introducing
a progressive dividend with a lower limit of DOE 2.0% to achieve increased dividends through profit growth, in addition
to stable dividends

2. Share buybacks: Implemented flexibly based on the balance sheet situation

term strategies and medium-term management plans

Strengthening corporate governance as a foundation for implementing new long-|

4 Copyright © SEIBU HOLDINGS INC. All Rights Reserved

© Construct a 250-hotel structure, and while working to increase profitability, achieve sustainable capital recycling through a capital
recycling business, and redefine capital efficiency and optimized capital structure, as described below.
© The first step is to achieve a constant ROE of 8%, and aim for an ROE in excess of 10% in FY2035.

Outputs (Financial KPIs)

. . i . H FY2035 Operating
I. Profitability (Net profit margin) of at least 9% H profit
RO E = Carry out capital recycling business, develop 250 hotels, etc. Over 100
. = Business transformation through digital technology, etc. illi
Consistently billion yen
achieved 8% .o . H
I1. Efficiency (Total asset turnover) 0.3x or higher : ROA
. . H o,
exceé:':f' i%';Z?"R:YE?_g;s_) m Carry out capital recycling business, achieve capital recycling H 2 7 / o Or
= Implement investment that takes into account the cost of capital, and ROIC management : g reater
Cost of equity : -Hurdle rate set at 3.13% and business portfolio management :
perceived as STTITTIIT EECTCCTCTTLL P T TP TP P TP TPCCLPELET STTPTPCCLLLTLL O T I TP PPTPPTPPCCCPLEPE LY :
7.2% II1. Financial soundness (Financial leverage) of around 3x
. L Equity-to-asset ratio
m Leverage a certain degree through large-scale development and acquisition of new 25-30%
properties, while reducing debt through liquidation and careful selection of the above

investments

m Raise funds other than through borrowing, such as JVs in resort development

m Control the balance sheet while giving due consideration to efficiency and safety, and
implement flexible capital policies (dividend increases, purchase of treasury shares,
etc.) as appropriate.

55 Copyright © SEIBU HOLDINGS INC. All ights Reserved

Maintain "A" rating

Reprint of the document published on May 9, 2024, “Seibu Group’s Long-term Strategy Sefbu Grou
to 2035 FY2024-FY2026 Medium-term Management Plan” T.,,,(,;.MR,WJ‘MP

Copyright © SEIBU HOLDINGS INC. All Rights Reserved.



Use of funds

Cash Allocation from FY 2024 to FY 2035 (update)

4
Seibu Holdings
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While prioritizing growth investment, we also expand shareholder returns.

In addition to the investments planned in the long-term strategy, in order to deepen the strategy (capturing further inbound demand in the hotel and
leisure business and continuing to raise prices), we will make investments to increase the value of major hotels (Shinagawa, etc.)for increasing the
value of our brand and profitability (while adhering to investment discipline).

Accelerate investment in human resources, the source of growth (such as realizing the best treatment in the industry and unprecedented investment in
education to improve service levels in order to achieve Seibu Group’s Long-term Strategy to 2035) as well. Also continue efforts for natural capital
including forest conservation, as well as for social and relationship capital.

Implement share buybacks with the aim of increasing future NAV through improved capital efficiency (B/S control, improved ROE and EPS) and the
realization of long-term strategy effects. Also increase dividends based on the idea of providing continuous long-term returns to shareholders.

*The parts in red are changes from the disclosure on May 9, 2024

Borrowing

Operating CF
Total amount: approx. 1.2
trillion yen

*Although there will be a return (cash inflow)
from increasing the hotel value, there will be

tax expenses and others (cash outflows)

associated with acquiring NW, so there is no

change from, the.initial plan

Liquidation
By the liquidation of Tokyo
Garden Terrace Kioicho

+ approx. 120 billion

Cash Inflow Cash Outflow

capital investment

Initial plan, Total
Approx. 1.8 trillion yen

= Aboutl.85 trillion yen

in total

Shareholder Returns

Urban redevelopment (Takanawa, Shibakoen, Seibu Shinjuku, Takadanobaba) approx. 600 billion
yen

Resort development: approx. 70 billion yen
Acquisition/investment of new properties, M&A aimed at increasing corporate value through early
organizational strengthening and business expansion: approx. 240 billion yen
Hotel renovations and overseas hotel M&A: approx. 300 billion yen

Increase the value of major hotels (Shinagawa, etc.) to improve brand value and profitability:
approx. 50 billion yen (see page 8 for details)

Investments in maintaining safety in urban transportation and line-side business, as well as in
digitalization, etc.: approx. 450 billion yen B e
Investing in comfortable working environments (making 100% of Seibu Railway’s working bedrooms
private and renovating Prince Hotel dormitories), etc.

Real estate segment

Hotel and leisure segment

Repurchase of treasury shares
« Implement flexibly based on the status of balance sheet and future growth investment
« To improve capital efficiency and reduce capital costs, use 70 billion yen from December 2024

Total dividends of over 130 billion yen (dividends of over 40 yen per year)

(Increase of 30 billion yen compared to the disclosure on May 19)

« By introducing a progressive dividend policy with a DOE of 2.0% as the floor, we will achieve
stable dividends and increased dividends through improved profits by future capital recycling

- With a view to providing long-term, continuous returns to shareholders, we will increase our
forecast dividend per share for the fiscal year ending March 2025 to 40 yen (Also continue the
progressive dividends)

Copyright © SEIBU HOLDINGS INC. All Rights Reserved.

If the proceeds from liquidation exceed the planned fund use, flexibly repay and repurchase
treasury shares




Use of funds 5

Use of Proceeds from the Liquidation of Tokyo Garden Terrace Kioicho Sefbu Holdings

(Overall View in the Short Term)

® The cash inflow from the liquidation of Tokyo Garden Terrace Kioicho, approximately 320 billion yen (after taking into account taxes and
other cash outflows), will be used, based on the optimal capital structure concept established in the Seibu Group’s Long-Term Strategy to
2035, for current growth investments and additional growth investments that exceed the hurdle rate (a portion of which will be repaid
temporarily to create debt capacity for the redevelopment of central Tokyo and resorts)

® Moreover, make investments in human resources, who are the source of growth, (such as realizing the best treatment in the industry and
making unprecedented investments in education to improve service levels in order to achieve Seibu Group’s Long-term Strategy to 2035) to
grow profits.

® Further, with the aim of improving capital efficiency (B/S control, improving ROE and EPS) and providing long-term, continuous returns to
shareholders, repurchase 70 billion yen’s worth of treasury stock and increase yearly dividends to 40 yen per share.

Growth Investment [EXiSP“"g Growth I“"‘jStme“t] <0 bl [Additional Growth Investments]
_— » Property acquisition/investment: approx. illion yen . . i
Approx. 130 billion . Large-scale redevelopment (Takanawa and others): Increase the value of major hotels (Shinagawa, etc.) to

] Existing growth investments:

I .

1 approx. 80 billion yen

: Additional growth investments :
! approx. 50billion yen

improve brand value and profitability: approx. 50 billion
yen (for details, see p8)

Improving the environment to strengthen the Saitama
Seibu Lions (sales increase due to increased
attendance)

approx. 20 billion yen

« Investment in resort areas: approx. 10 billion yen

« Investing in comfortable working environments (making
100% of Seibu Railway’s operating bedrooms private
and renovating Prince Hotel dormitories), etc.

Strengthening B/S and

strengthening financial position

» Creating debt capacity for future large-scale redevelopment (Takanawa and Shiba areas, etc.)

UGB R P ICEI S ¢ « The debt capacity created will be gradually utilized for long-term strategic growth investments

approx. 120 billion yen *Planned repayment of borrowings due
Shareholder Returns
Repurchase of treasury shares: - Improve capital efficiency, and repurchase treasury shares while taking into account capital costs
70billion yen + Increase dividends above the DOE 2% standard with the aim of providing long-term, continuous returns to
Increased dividend: 40 shareholders (Also continue the progressive dividends)

yen/year




Use of funds

Conceptual image of changes in B/S from using funds  S€fbu Holdings

® Due to increases in cash and cash equivalents, and equity capital by the liquidation of Tokyo Garden Terrace Kioicho, return value to
shareholders by acquiring treasury stock, based on the idea of improving capital efficiency (B/S control and improving ROE and EPS).

® Secure debt capacity by temporarily repaying borrowings, since there is a time lag before growth investments can be made.

® We aim to grow profits and expand our NAV accordingly by utilizing debt appropriately and making growth investments, based on the
optimal capital structure in line with the timing of growth investments.

Step.1 Step.2 Step.3 Step.4
Recording profit on sale Repurchase of treasury Capital injection and Expansion of NAV
due to Tokyo Garden » shares and temporary » borrowing for growth
Terrace Kioicho repayment of investment
liquidation borrowings
Decrease in Repayment f ‘
Inventories cash and : & Growth -
N deposits Investment N
Cash a'nd ‘
S Liabilities Liabilities
Liabilities
Liabilities Assets
Assets
Repurchase of
Recording ! Assets treasury shares¥ Assets
-gainon_sale__!
Net assets Net assets
1
Unrealized . i
Make borrowings after ensuring the profits 1 -
financial KPI of an equity ratio of 25-30% increase i Expansion of i@
and maintaining an A rating after growth !} NAV i
]
investments 1} !
L o L
Seibu Group

THIBIAE EIEAT AN
Copyright © SEIBU HOLDINGS INC. All Rights Reserved.




Growth Investment 7

Investments to increase the value of major hotels (Shinagawa, etc.) Sefpu Holdings
to improve brand value and profitability

Past and Future Actions for the Prince Hotel Brand

Until now
To grow the Prince Hotels brand, preferentially implement “enhancement of the awareness and preference

of the master brand”

2023 2024.4

TV commercial “Breathtaking views are Integration of marketing brand, membership program and hotel reservation system
at Prince Hotel” raises awareness as a Global Group website and Seibu Prince Global Rewards app launched

master brand

EIBU 3 bran »
1I"RINCE Sl o
HOTELS & -
RESORTS Ed




Growth Investment 3

Investments to increase the value of major hotels (Shinagawa, etc.) Seibu Holdings
to improve brand value and profitability

e Past and Future Actions for the Prince Hotel Brand

® The long-term strategy is to improve the profitability of the hotel and leisure business by capturing inbound demand and continuing
to raise prices.

® In addition to collaborating with GIC in the liquidation of 26 facilities including The Prince Park Tower Tokyo, we are also collaborating
with Blackstone in the liquidation (via a management contract approach) of Tokyo Garden Terrace Kioicho, and we will further improve
the quality of Seibu Prince Hotels Worldwide as an operator, and aim to grow the NAV of the entire Group and acquire further
management contracts by achieving improved ADR and GOP margins in the hotel industry.

® At the same time, we will carry out redevelopment in Takanawa, while increasing profitability by renewing the sub-brands and
enhancing the value of existing facilities, such as Shinagawa, which is the core of Prince Hotels.

future

2 a “global hotel chain with origins in Japan,” we will renew our sub-brands to improve the value of the brand
ate Shinagawa Prince Hotel as a showcase for the project, and realize the repositioning

B Renewal of sub-brands B Reposition of Shinagawa Prince Hotel

Enhancing the brand value, Establishing the standards
Considering renewal to make it easier for customers to understand

Enhance the value of Shinagawa Prince Hotel, which is the
largest Prince Hotel in Japan, has high customer recognition,
and enjoys great area potential, to align this hotel with the new
brand system

Current sub-brands
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Shareholder Returns 9
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Repurchase of Treasury Shares and Dividend Increase  >€ibuHoldings

® While prioritizing growth investments that will lead to increased enterprise value, stabilize and continuously strengthen shareholder returns.

® Repurchase treasury shares and increase dividends by using part of the funds, which exceeded our plan, obtained through the liquidation of
Tokyo Garden Terrace Kioicho. * _The items written in red are changes from the disclosure on May 9, 2024

« Implement flexibly based on balance sheet status
» Repurchase 70 billion yen of our own shares starting in December 2024

Method of repurchase: Purchase in the market pursuant to a discretionary account agreement
Repurchase of treasury shares (equal to 8.66% of total issued shares excluding treasury shares held by the Company)
(Percentage of total issued shares excluding treasury stock held on a consolidated basis: 10.17%)
The Company plans to retire all of the treasury shares acquired through this repurchase, by a resolution at a
meeting of the Board of Directors in accordance with the provision of Article 178 of the Companies Act

- By introducing a progressive dividend policy with a minimum DOE of 2.0%, achieve stable

Progressive dividend* dividends and increase dividends through improved profits
*Except when an event occurs that has a significant negative impact on business performance

« With a view to providing long-term, continuous returns to shareholders, increase our yearly
dividend forecast for the fiscal year ending March 2025 to 40 yen per share (Also continue the
progressive dividends)

(If the dividend is not increased, it is expected to be around 30 yen, which is the DOE 2% level for the
fiscal year ending March 2025)

Dividend

DOE 2% lower limit*

50.0 o _ 197.6%
: mmm Dividend per share (ordinary dividend) —m--Dividend payout ratio
(left axis) (right axis)

200.0%

40.0 - 40.0%
30,0 - ' ' 30.0%

200 = 4539 Commemorative - - 20.0%

dividend

10.0 {1 Commemorative

dividend [ 10.0%

0.0 - - 0.0%

Sefbu Group

THHBIANE, ZIEATAN.
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Initiatives for Sustainability Actions =Bl paligs

® Taking into account social issues and our business environment, the Group has identified six material issues (important
themes) that we must address in particular, and is taking “sustainability actions” to help realize a sustainable society.

® We will continue to take various steps to further enhance the value of our “natural capital” and “social and relationship
capital,” which are our strengths, and to contribute to the various stakeholders who support the Group.

Initiatives for Decarbonization and Effective Use of Resources Coexistence with Local Communities and Society
Based on the non-financial KPI of “making 30% (2,700 m?2) of all company land into In addition to cooperation agreements with various local governments and
environmental conservation promotion zones by 2030,” launched a full-scale forest implementing town management, we are working to promote the charm of the
conservation project, which designates 18 areas across the country as “Seibu no region and revitalize the area by creating a plaza under a railway overpass where
mori,” this fiscal year. local interactions and events can be held.

Specifically, it includes forest regeneration through felling artificial forests to
cultivate healthy forests, and the construction of walking paths to revive rural
roads._We are actively working not only on forest management but also on
landscape restoration.

B AP DFRIC

The signing ceremony for the “Comprehensive Tokorozawa Town Management
Partnership Agreement for Urban Development in An initiative aimed at enhancing the value of
Tokorozawa City” between Tokorozawa City, Seibu and revitalizing Tokorozawa through
Holdings, Seibu Railway, and Seibu Realty Solutions discovering and promoting the area’s
attractions and hosting community-based
events P
Seibu Group

THIBIAE EIEAT AN
Copyright © SEIBU HOLDINGS INC. All Rights Reserved.




11

Sefbu Holdings

Disclaimer

The forward-looking statements, including earnings forecasts, contained in these materials are based on
information available to the Company at the announcement of these materials and on certain
assumptions pertaining to factors of uncertainty.

These statements may differ from the actual business results.

Sefbu Group

THIBANE IZIEAT AN,
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