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Outline of Initiative (i)

Due to changes in rent design for owned assets, revised forecast distribution for the 25th period (fiscal period ending October 2025) upward by 8.0%

In order to increase current distributions and boost future distribution growth, HRR has revised the rent design for its assets.

I Outline of Initiative (i) Increase floating rent ratio for Grand Hyatt Fukuoka (hereinafter GH Fukuoka)

B Inorder to enable flexible investment that captures demand in the thriving Fukuoka
market, change the FF&E burden to HRR

B In addition, by raising the rate of profit-linked rent, change the rent structure to allow
HRR to enjoy greater upside in floating rent (until fiscal period ending April 2029)
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I Changes in financial indicators as a result of the Initiative

I Outline of the Initiative (ii) Re-establish premium fixed rent period for HOSHINOYA Okinawa

W Strengthen the stability of rental income through resetting the premium fixed rent

period until fiscal period ending October 2028

B Aim to achieve the operational results we had anticipated at the time of acquisition, by
implementing drastic operational improvements and CAPEX investments in the =

accommodation and food and beverage sectors during this period
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(Financial results
announced on Dec. 16, ((:)]
2024) (A)

Management status

(million yen)
Operating revenue 8,041 8,315
Operating expenses 4,312 4,350
Operating profit 3,728 3,964
Ordinary profit 2,926 3,160
Profit 2,925 3,160

Distribution per unit 5,000 yen 5,400 yen

vs. previous forecast

(B)-(A)

+273

+37

+236

+234

+234

+400 yen

@ Factors behind the increase in forecast distributions for the
25th period (fiscal period ending October 2025)

vs. previous forecast
+400 yen (+8.0%)

(Yen)
6,000 -

+38 yen 5,400 yen
+234 yen +128 yen Y
5000yen ey Other
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Previous forecast
(As of Dec. 2024)

Current forecast
(As of Mar. 2025)

4 Trends in distributions since the 23rd period

vs. 23rd period actual results
+791 yen (+17.2%)

/ 5,400 yen

5,000 - 4,609 yen

(Yen)
6,000 -

4,000 -

3,000
23rd period 24th period
actual results forecast

25th period
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Outline of the Initiative (ii)

Efforts for Medium- to Long-Term Rent Increases

In addition to changing rent designs, we will continually implement measures to improve profitability, aiming for sustainable growth beyond the short-term effects.

Grand Hyatt Fukuoka

2025 results and plans see strong growth of ADR by 27.5% and RevPAR by 21.5%, compared with
pre-COVID-19 levels (2019)

The Fukuoka market has been performing well in recent years, exceeding expectations at the time of
acquisition, and Grand Hyatt Fukuoka is expected to continue seeing favorable operating results

Track records of operation
s ADR (Yen) RevPAR (Yen) e==@== QOccupancy rate

9 )
82.1% 76.5% 78;4';/‘:___--___-..72_}/,
35,143
29,239 32,222 37,28
24,012 9,183
LI ]
2019 2023 2024 FY 2025 Results + Plans

(Before the COVID-19 pandemic)

Strategic CAPEX to Seize Growth Opportunities
2023 Grand Club™ Renewal
A new lounge experience in Fukuoka’s finest space
e T T T

‘b‘" Club lounge )
2025: Increase number of guest rooms on the club floor (intro
distinct from existing rooms)
Aim to increase rental income by growing the number of guest rooms for improving ADR. In addition,
make the introduction of a new room category be a test case for the renovation concept for existing

rooms
The guest room design follows the classic luxury of Grand Hyatt, while creating a relaxing, natural and

residential feel suitable for medium- to long-term stays

Suite King 68 m2-Tea Bar: Living

HOSHINOYA Okinawa

Aim for medium- to long-term profit growth through investment focusing on differentiating the
facility’s attractiveness regardless of the market environment in Okinawa, attracting the wealthy,
and strengthening the food and beverage sector

Through the following measures, aim to increase ADR by 16,000 yen, and attract 400,000 customers
per year to BANTA CAFE, and 67,000 customers per year to OLU Grill

Specific examples of measures for 2025 and:heyond

Creating a path from the guest room terrace to the beach
B Increasing the average daily rate by creating a unique stay experience at HOSHINOYA
Okinawa

Installation of a heliport
B Attracting more wealthy customers by fostering a sense of luxury and quality
B Increased occupancy rate of the top-class suite Tida

Construction of a management road on the seaside of the guest room building
B Reduction in construction costs for large-scale repairs and maintenance costs for daily
operations

Accommodation sector

Traffic circle improvement, kitchen expansion and function enhancement for BANTA
CAFE & OLU Grill

B Increased customer numbers by strengthening reception of day-trip tour groups

Interior change of OLU Grill

B Increase more customers including visitors other than hotel guests by renovating the
interior to embody the concept

Expanding the guest area at BANTA CAFE
B Increase customers by improving capacity shortage and adding attractiveness

Food and beverage
sector

(Note) The contents of this document are current as of the date of this document and are subject to change without notice.

Impact of the Investment on KPI
Plan Target

(Dec. 2024 to Nov. 2025) (Jun. 2027 to May 2028)

Occupancy rate 79% 80%
e EEEEEEEE—S N —
1 1 1 1
1 ADR 68,298 yen 1 1 84,000yen 1
L — [

RevPAR 53,759yen 67,200 yen
ettt ——— e
: Rent Calculation GOP 846 million yen 1 : 1,419 million yen !
I : 1 1
: Annual rent 614 million yen 1 : 980 million yen :
e SRR | [

Number of visitors to 227,759 people 400,000 people

BANTA CAFE

Number of visitors to OLU Grill 42,468 people 67,164 people
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Promoting Continuous Efforts to Increase Investment Unit Prices

Going forward, HRR will continue to flexibly and proactively promote initiatives aimed at increasing investment unit prices.
P: Investment unit price
(Dividend discount model)
D: Distributions T . :
D Future Initiatives Under Consideration
P = — G E ted th rat (Initiatives announced today are highlighted in red)
(Rf+Rp) -G : Expected growth rate
i 1. Rentincrease
Rf: Risk-free rate <Achievements> HOSHINOYA Okinawa and Grand
Hyatt Fukuoka
Rp: Risk premium 2. CAPEX to improve profitability
Continuous implementation
Internal growth Sh el Ceia . . s
Close cooperation with operators £
4. Curbing interest rate increases a
. . . . . . . . o o
Scenario for recovery of distribution per unit (yen) to pre-COVID-19 levels The ratio of long-term fixed interest rate in =
. . . . . . g o
* The figures take into account the investment unit split ex'.Stmg borrowings s high, prov'dm.g an 3
adjustment valve for short-term variable interest B
rates in the future p=
Aim for distributions to ;
exceed pre-COVID levels by o
2027 at the latest 1. Selective investment
External growth Currently, the emphasis is on yield and quality
6,651 (property acquisition, rather than on asset size
sale and 2. Replacement by selling low-yield properties and
vs. 24th period forecast replacement) acqu'ir'ing high-yielq ones ' '
+17‘Wy 5,400 3. Realizing capital gains from selling properties
T
|
4,609 4,610 1. Probability to improve profitability
Reduction of Disclosure of distributions, roadmap for improving
inherent risk profitability, etc.
remiums 2. Sponsor commitment
P |Premium fixed rent |increased same-boat
investment ratio
14th period Actual I;ﬁ;e:izt:: Current
actual results IRGLUIIN 031 periog | forecast . . o
s e 1 Fiscal period | & : Fiscal period Aim for continued distribution
(Distributions Fiscal period . .
before the ended Oct. ey ending Oct. growth from the 26th period
2024 2025 onwards
COVID-19 (23rd o5 (25th
. X 24th : 4
pandemic) period) ( period)

period)



(Reference) Sponsor’s Rent Commitments and Cumulative Distributions

I Portfolio composition (acquisition price basis)

As of March 18, 2025

Inner circle: Breakdown by lessee

Operating ratio of Hoshino Resorts Hoshino Resorts, which_continued to pay rent without any rent reduction
or deferral throughout the COVID-19 pandemic, an unprecedented crisis
for the tourism industry, accounts for the majority of lessees

Outer circle: Breakdown by hotel brand
(In brackets: operator name)

HOSHINOYA
14%

B Cumulative distributions since 2020 (indexed with 2019 distributions set at 100)

While other hotel REITs were affected by the COVID-19 shock and significantly reduced
their distributions, HRR maintained its distributions at the same level as 2019 for the year
immediately following COVID-19, thanks in part to the rent commitments of its sponsor,
Hoshino Resorts. Moreover, even during the most difficult times, the reduction in
distributions was limited to around 50%. As a result, its cumulative distributions over the
five years since 2020 are the highest among hotel REITs.

Grand Hyatt (Hyatt)
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6%

400.0

350.0

*OM| ‘1134 5440534 OMIYSOH

the b (except asakusa)
(Ishin)
9%

Hoshino Resorts lease ratio

84.3%

300.0

250.0

200.0
ANA Crowne Plaza
(IHG, ANA) 12%

150.0

100.0 -

50.0

Iriomote Hotel BEB - — -/
2% 1%
° 0.0 I

HRR Hotel REIT-A Hotel REIT-B Hotel REIT-C

Operator Lessee Owner m2020 m2021  m2022 2023 2024
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This document is provided for information purposes only and is not a solicitation for investment, nor recommendation or invitation to make specific transactions.

We caution readers to undertake investment decisions at their own discretion and responsibility.

This document is not a disclosure document or report based upon the Financial Instruments and Exchange Act, the Act on Investment Trusts and Investment
Corporations, public listing regulations of the Tokyo Stock Exchange or other related laws and regulations.

This document includes charts, data and other materials prepared by Hoshino Resort Asset Management Co., Ltd. based on data, indices, etc. disclosed by third
parties, in addition to statements related to Hoshino Resorts REIT, Inc. Statements on analyses, judgments and other opinions of the Asset Management
Company as of the date of the document are also included.

The contents of this document have not been audited and their accuracy and completeness are not guaranteed. Analyses, judgments and other opinions of the
Asset Management Company that are not actual facts are only reflecting the views of the Asset Management Company as of the date of the document.
Therefore, other views and opinions exist and the Asset Management Company may change its views in the future.

The figures under the same item of other disclosed materials may differ from figures presented in this document due to different rounding of fractions, etc.

While HRR and the Asset Management Company has taken due care in the preparation of this document, the possibility of errors exists. Readers are also
cautioned that the contents of this document are subject to correction or change without prior notice.

HRR or the Asset Management Company will not be responsible for any inaccuracy in data, indices, etc. disclosed by third parties.

Although this document includes statements regarding HRR's future policies, etc., these statements do not guarantee such future policies, etc.

This document may include properties that are not included in the properties held by HRR as of the date of this document, such as facilities owned by Hoshino
Resorts, DBJ Joint Fund, and WBF. There are no specific plans for HRR to acquire any of these properties, including those described in the list of major sponsor

pipelines, as of the date of this document, nor is there any guarantee that HRR will be able to acquire them in the future. Please refer to "Status of Portfolio" on
our website: https://www.hoshinoresorts-reit.com/en/portfolio/list.html

For the convenience of preparing graphs, the dates indicated may differ from actual business dates.

* We do not provide any guarantees regarding the completeness or accuracy of the English translation of this document.
If there is any discrepancy between the English translation and the original Japanese text, the latter shall prevail.

Contact Tel.: +81-3-5159-6338

REIT Securities Issuer: Hoshino Resorts REIT, Inc. (securities code: 3287)

Asset Management Company: Hoshino Resort Asset Management Co., Ltd. (Financial instruments business operator, Director of Kanto Local Finance Bureau
(Kin-sho) No. 2405, Member of the Investment Trusts Association, Japan)
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