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Part I. Company information 

I. Overview of the Company 

1. Trends in key financial indicators 

(1) Consolidated financial indicators 

Fiscal year 10th 11th 12th 13th 14th 

Fiscal year ended 
August 31, 

2021 
August 31, 

2022 
August 31, 

2023 
August 31, 

2024 
August 31, 

2025 

Net sales 
(Millions 
of yen) 

14,295 20,780 37,282 65,685 96,501 

Ordinary profit 
(Millions 
of yen) 

1,037 1,732 4,119 7,860 17,134 

Profit attributable to owners of 
parent 

(Millions 
of yen) 

793 1,018 2,050 5,020 10,250 

Comprehensive income 
(Millions 
of yen) 

791 1,019 2,450 5,474 11,594 

Net assets 
(Millions 
of yen) 

4,906 9,360 11,681 27,739 38,193 

Total assets 
(Millions 
of yen) 

15,040 30,437 43,780 77,549 121,688 

Net assets per share (Yen) 362.79 571.35 675.71 1,364.58 1,830.18 

Basic earnings per share (Yen) 60.71 66.42 126.61 270.83 520.37 

Diluted earnings per share (Yen) 58.20 64.68 124.90 265.97 512.32 

Equity-to-asset ratio (%) 32.1 30.2 25.2 34.6 29.7 

Return on equity (%) 18.2 14.5 20.3 26.5 32.5 

Price earnings ratio (Times) 17.54 22.62 20.61 27.60 17.80 

Cash flows from operating 
activities 

(Millions 
of yen) 

972 (11,689) (7,733) (8,446) 6,893 

Cash flows from investing 
activities 

(Millions 
of yen) 

(1,641) (436) (1,153) (4,809) (18,557) 

Cash flows from financing 
activities 

(Millions 
of yen) 

2,195 13,901 9,310 18,413 24,698 

Cash and cash equivalents at end 
of period 

(Millions 
of yen) 

3,603 5,390 5,893 11,056 24,012 

Number of employees 
(Persons) 

108 140 190 436 727 

[Separately, average number of 
temporary employees] 

[–] [–] [39] [89] [146] 

Notes: 1. The number of employees indicates the number of working employees, and the average number of temporary 
employees (calculated based on eight hours) during the fiscal year is given in square brackets separately. 

2. The Company conducted a 2-for-1 share split of its common shares on September 1, 2021, and a 2-for-1 share split of 
its common shares on September 1, 2025. Net assets per share, basic earnings per share and diluted earnings per share 
are calculated on the assumption that the share splits were conducted at the beginning of the 10th fiscal year. 

3. The Company has applied the “Accounting Standard for Revenue Recognition” (Accounting Standards Board of Japan 
(ASBJ) Statement No. 29, March 31, 2020) and relevant revised ASBJ regulations from the beginning of the 11th fiscal 
year, and key financial indicators for the 11th fiscal year onward are those after applying the accounting standard and 
relevant revised ASBJ regulations. 

4. Starting from the 14th fiscal year, figures, which were previously rounded down to thousands, are rounded down to 
millions. To facilitate comparison with prior periods, the figures for the 13th fiscal year and before are also changed 
from thousands of yen to millions of yen. 
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(2) Financial indicators of reporting company 

Fiscal year 10th 11th 12th 13th 14th 

Fiscal year ended 
August 31, 

2021 
August 31, 

2022 
August 31, 

2023 
August 31, 

2024 
August 31, 

2025 

Net sales 
(Millions 
of yen) 

14,090 20,289 33,130 42,049 58,474 

Ordinary profit 
(Millions 
of yen) 

1,277 1,863 2,234 4,024 6,047 

Profit 
(Millions 
of yen) 

515 1,053 1,085 3,487 3,491 

Share capital 
(Millions 
of yen) 

1,643 3,514 3,549 9,287 9,523 

Total number of issued shares (Shares) 3,334,920 8,156,520 8,195,620 9,859,947 9,905,629 

Net assets 
(Millions 
of yen) 

4,667 9,121 10,095 24,613 27,272 

Total assets 
(Millions 
of yen) 

12,295 28,146 38,639 60,731 95,426 

Net assets per share (Yen) 346.98 561.68 609.13 1,241.72 1,357.56 

Dividends per share 
(Yen) 

40.00 30.00 60.00 170.00 240.00 

[Interim dividends per share] [–] [–] [–] [–] [–] 

Basic earnings per share (Yen) 39.45 68.74 67.04 188.18 177.27 

Diluted earnings per share (Yen) 37.80 66.93 66.14 184.80 174.53 

Equity-to-asset ratio (%) 37.6 32.1 25.8 40.2 28.1 

Return on equity (%) 12.1 15.4 11.4 20.3 13.6 

Price earnings ratio (Times) 27.01 21.86 38.93 39.72 52.24 

Payout ratio (%) 50.7 21.8 44.7 45.2 67.7 

Number of employees 
(Persons) 

103 119 164 256 349 

[Separately, average number of 
temporary employees] 

[–] [–] [6] [15] [13] 

Total shareholder return (%) 114.5 322.4 562.5 1,607.4 2,009.5 

Total shareholder return 
Comparative index:TOPIX 

(%) [123.8] [126.9] [154.9] [184.3] [214.3] 

Highest share price (Yen) 
5,630 

*2,815 
6,490 5,540 19,620 

20,000 
*9,370 

Lowest share price (Yen) 
3,215 

*1,608 
1,830 2,890 5,140 

9,160 
*8,760 

Notes: 1. The number of employees indicates the number of working employees, and the average number of temporary 
employees (calculated based on eight hours) during the fiscal year is given in square brackets separately. 

2. The Company conducted a 2-for-1 share split of its common shares on September 1, 2021, and a 2-for-1 share split of 
its common shares on September 1, 2025. Net assets per share, basic earnings per share and diluted earnings per share 
are calculated on the assumption that the share splits were conducted at the beginning of the 10th fiscal year. Dividend 
per share represents the amount before each share split. 

3. The highest share price and the lowest share price are those on the Mothers Section of the Tokyo Stock Exchange up to 
April 3, 2022, those on the Growth Market of the Tokyo Stock Exchange from April 4, 2022, up to October 5, 2023, 
and those on the Prime Market of the Tokyo Stock Exchange from October 6, 2023. A price marked with an asterisk (*) 
is each ex-rights price following the share splits conducted on September 1, 2021, and September 1, 2025, as described 
in note 2. 

4. The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 
2020) and relevant revised ASBJ regulations from the beginning of the 11th fiscal year, and key financial indicators for 
the 11th fiscal year onward are those after applying the accounting standard and relevant revised ASBJ regulations. 

5. Starting from the 14th fiscal year, figures, which were previously rounded down to thousands, are rounded down to 
millions. To facilitate comparison with prior periods, the figures for the 13th fiscal year and before are also changed 
from thousands of yen to millions of yen. 

6. The dividend per share of 240 yen for the 14th fiscal year is expected to be resolved at the annual general meeting of 
shareholders scheduled for November 27, 2025. 
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2. History 

The Company started business through the establishment of a partnership to acquire and restore the shopping 
center FORTE (Ogawara-machi, Shibata, Miyagi Prefecture) that was damaged in the Great East Japan 
Earthquake. 

 

Month/Year Overview 

September 2011 Established FORTE LLC (currently the Company) in Miyagino-ku, Sendai City, Miyagi Prefecture 

 Acquired a shopping center, FORTE (Ogawara-machi, Shibata-gun, Miyagi Prefecture), and started shopping 
center business 

November 2011 Moved the head office to: 2-1 Aza Ojima, Ogawara-machi, Shibata-gun, Miyagi Prefecture 

June 2013 Installed 572kW of solar power panels on the roof of the shopping center and began selling electricity, thus 
starting natural energy business 

September 2014 Started real estate consulting business 

June 2015 Reorganized from a limited liability company to a stock company 

August 2015 Changed the company name to the current Kasumigaseki Capital Co., Ltd. 

 Moved the head office to: 3-7-1 Kasumigaseki, Chiyoda-ku, Tokyo 

July 2017 Moved the head office to the current location of: 3-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 

November 2017 Obtained Real Estate Broker License 

November 2018 Listed on the Mothers Section of the Tokyo Stock Exchange 

September 2019 Established a local subsidiary PT. Kasumigaseki Development Indonesia in Indonesia 

 Established a local subsidiary Kasumigaseki Capital (Thailand) Co., Ltd. in Thailand 

 Established three subsidiaries: Kasumigaseki Partners Co., Ltd. (currently fav hospitality group co., ltd.; 
hereinafter the same), Kasumigaseki Investment Advisors, Co., Ltd. and Kasumigaseki Asset Management 
Co., Ltd. 

March 2020 Registered for Type II Financial Instruments Business and Investment Advisory and Agency Business 

March 2021 Established a subsidiary KC Technologies Co., Ltd. 

June 2021 KC Technologies Co., Ltd. acquired OYO Japan LLC’s online real estate leasing business 

October 2021 Established LOGI FLAG DEVELOPMENT Co., Ltd. 

March 2022 Registered 1st Class Architect Office 

April 2022 Transferred from the Mothers Section to the Growth Market due to the reorganization of market segments of 
the Tokyo Stock Exchange 

 Established LF Solar LLC 

May 2022 Established KC peaks LLC 

 Established KC-Welfare Co., Ltd. 

December 2022 Established a local subsidiary KASUMIGASEKI MIDDLE EAST PROJECT MANAGEMENT L.L.C 
(currently KASUMIGASEKI MIDDLE EAST REAL ESTATE L.L.C) in Dubai 

September 2023 Kasumigaseki Partners Co., Ltd. and KC Technologies Co., Ltd. merged with Kasumigaseki Partners Co., Ltd. 
as the surviving company 

October 2023 Transitioned to the Prime Market of the Tokyo Stock Exchange 

November 2023 Acquired shares of Sendai 89ERS Co., Ltd. and made it a subsidiary of the Company 

 Established X NETWORK Co., Ltd. 

March 2025 Established a local subsidiary KASUMIGASEKI CAPITAL (MALAYSIA) SDN.BHD. in Malaysia 

August 2025 Kasumigaseki Hotel REIT Investment Corporation listed on the Real Estate Investment Trust Securities 
Market of the Tokyo Stock Exchange 
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3. Description of business 

The Group has developed its business through “Businesses with Growth Potential & Social Significance” 
based on its corporate philosophy of “Turning Challenge into Value.” In the execution of business, the 
Company undertakes activities based on the Guidelines of “Be Bold, Reliable and Swift.” Its business 
specifically involves consulting and management related to real estate investment as well as businesses that 
combat social issues through its real estate consulting business of developing income-producing real estate. 

The Group’s strengths lie in consulting and real estate development from the perspective of “real estate” × 
“finance” formed from the wide knowledge and deep experience of the real estate and finance industries and 
focused on “combating social issues.” The Group provides solutions that address the wide-ranging needs of 
various investors, such as the important social issues of the effective use and development of real estate as 
well as fund composition and asset management. 

 

Information by segment is omitted because the Group has only one segment, namely the real estate consulting 
business. The characteristics of the business that the Group is engaged in are as follows. 

 

(1) Hotel business 

The Group is engaged in developing hotels for large numbers of people where there is a supply-demand 
gap, with the aim of making Japan a top tourism destination and contributing to regional revitalization. 
As Group brands, we are expanding “fav,” “FAV LUX,” “edit x seven,” “seven x seven,” and culture 
business hotel “BASE LAYER HOTEL” nationwide. The profit structure is also characterized by the 
ability to generate revenue even at low occupancy rates by minimizing services and improving 
operational efficiency. In anticipation of further increases in inbound demand and diversification of 
needs, we will continue to develop value-added facilities while promoting brand diversification. In 
addition, for further business growth, the Company-sponsored Kasumigaseki Hotel REIT Investment 
Corporation (hereinafter, “Kasumigaseki Hotel REIT”) was listed in August 2025, and we have started 
the transition to the management phase aimed at maintaining and improving asset value through property 
management and operations while also completing the Company’s business model for the hotel business 
in Japan. The listing of Kasumigaseki Hotel REIT will accelerate hotel development in Japan, while also 
promoting our hotel business in the US and other countries by utilizing the Company’s hotel 
development and operational expertise. 

 

(2) Logistics business 

The Group is primarily engaged in development of rental frozen & chilled warehouses. Taking the 
market environment of “the 2024 problem,” CFC regulations, and the increasing demand for frozen 
foods as an opportunity, we will expand our development areas and actively promote the development of 
automated frozen warehouses as a further added value. This will not only improve efficiency and 
profitability but will contribute to addressing the social issues in the logistics industry, such as labor 
shortages and improvement of the working environment. In addition, utilizing the expertise we have 
accumulated in the development of frozen & chilled warehouses and automated frozen warehouses, we 
started a logistics business in Kuala Lumpur, Malaysia in September 2025 as our first foray into the 
ASEAN countries. While capturing the growth of the Malaysian market, we are aiming for the 
Company’s further growth by expanding our logistics business in that country, while also expanding into 
other ASEAN countries. 

 

(3) Healthcare business 

In Japan, which is a super-aging society, the Group sees great potential in hospice housing (Note 1), 
which can satisfy the two needs that many people tend to desire in the final stages of life: the security of 
a hospital and the comfort of home. We are focusing on the development of hospice housing within 
healthcare facilities. We will provide consistent services from the management side to the operational 
side and will differentiate ourselves from existing services with features such as “convenient locations 
near a station,” “spatial design that provides comfort,” and “highly functional facility planning capacity” 
by leveraging the expertise we have cultivated through hotel development and other activities. 
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Note: 1. Hospice housing: A facility positioned between a hospital and home where patients can receive specialized 
palliative care for cancer and incurable diseases, etc. Visiting nurses, visiting therapists, and visiting 
caregivers are always available to help patients spend their final days in peace. 

 

(4) Overseas business 

The Group’s overseas business is centered in the United Arab Emirates (Emirate of Dubai). The Group 
has established a local subsidiary and is participating in the Dubai real estate market. Through the 
acquisitions and sales of residential properties, we are creating opportunities to generate capital gains as 
well as cultivating our know-how, network, and track record with the goal of creating an environment 
enabling Japanese investors to invest in Dubai. In September 2025, we launched a real estate 
development business with a joint partner in a full-scale entry into a development-oriented business led 
by the Company, like our business model in Japan. Taking this as an opportunity, we will build a 
sustainable and internationally competitive real estate development platform in Dubai and establish a 
foothold for future expansion in the global market. 

 

Business model and revenue points 

The business model of the real estate consulting business operated by the Group has four major revenue 
points: (1) Gain on sale of land – generating added value with development plans for purchased sites, and 
creating profits when such sites are sold to development investors (Note 2) with such plans attached; (2) PJM 
fees – project management fees for real estate developments where development investors are involved as 
owners (Note 3); (3) Success fees – fees received when the gain on sales from the development investors to 
real estate investors (Note 4) exceeds the target profits of the development investors; and (4) AM fees – asset 
management fees paid by real estate investors (Note 5). Since development investors and real estate investors 
bear different risks and seek different returns, investors are divided by stage. 

 

Real estate development under this business model changes and is succeeded by the development entity 
(owner) according to the development stage, and in principle, the Group holds the development site only 
during the development planning period of the project and bears the risk of holding the development site only 
during that period. The development risk (construction risk, leasing risk, etc.) of each project is borne by the 
development investors (including development funds) that acquire the land from the Group and take over the 
project, until the completion and sale of the developed property. The Group provides project management, 
leasing, and sales referrals on behalf of development investors, and receives a success fee if the gain on sale of 
the developed property exceeds the development investor’s expected return. After construction is completed, 
the properties are sold by the development investors to real estate investors (including long-term investment 
funds), and the real estate investors bear the operational risk of the properties, and the Group undertakes asset 
management services under contract from the real estate investors. 

In this way, the risks associated with the Group’s real estate development are borne by the development 
investors or real estate investors, other than during the development planning period. However, as an 
exception, there are cases in which the Group makes a silent partnership investment in a development fund or 
long-term investment fund after the land is sold, in which case the Group also bears some development and 
management risks. 

In addition, the Group has built a system to prevent conflicts of interest. When buying or selling land or 
buildings, officers and employees qualified as real estate appraisers or real estate notaries conduct due 
diligence to determine legal compliance, the condition and liquidity of the real estate subject to investment, 
and when the Group establishes a fund and sells a property developed by the Group to the fund, the Group 
obtains a real estate appraisal report from an outside real estate appraising operator and obtains the opinion of 
an outside attorney to ensure compliance with laws and regulations and the appropriateness of the property’s 
price. 

 

Notes: 2. Development investor: Refers to an investor who invests in the development phase, assumes the development 
risk (construction risk, leasing risk, etc.), and makes investment decisions for the purpose of generating profit 
(capital gain) at the time of sale. 

3. Project management (PJM): Construction management services during the development phase. Specifically, it 
refers to comprehensive project management services related to development, including construction 
planning, design supervision, construction supervision, facility management operations, order management, 
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and leasing. A success fee is generally set as an incentive for work, and a certain percentage of excess profit is 
received as a success fee if the project is completed in a manner that is better-than-planned such as in terms of 
time, cost, leasing, and other factors. 

4. Real estate investors: Refers to investors who invest with an emphasis on rental income (income gain) during 
the management phase after the completion of a development property, and many investors have investment 
strategies oriented toward long-term and stable income. 

5. Asset management (AM): Refers to investor/fund management operations during the management phase, and 
conducts property management on behalf of investors (actual property maintenance, cleaning, etc. are 
performed by building maintenance companies), and supports the management of funds, settlements, tax 
payments, sales, etc. 

 
[Group business organization chart] 
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4. Overview of subsidiaries and associates 

Name Address Share capital 
Principal 

contents of 
business 

Ratio of 
voting rights 

holding 
Relationship 

(Consolidated subsidiaries)      

fav hospitality group co., ltd. 
(Notes 1 and 5) 

Chiyoda-ku, 
Tokyo 

¥105 million 
Real estate 
consulting 

98.74% 

Interlocking 
officers 
Borrowing of 
funds 

Kasumigaseki Asset Management Co., 
Ltd. 
(Note 2) 

Chiyoda-ku, 
Tokyo 

¥105 million 
Real estate 
consulting 

100.00% 
Interlocking 
officers 
Lending of funds 

LOGI FLAG DEVELOPMENT Co., 
Ltd. 
(Note 3) 

Chiyoda-ku, 
Tokyo 

¥101 million 
Real estate 
consulting 

66.00% 
Interlocking 
officers 

KME INVESTMENT & 
MANAGEMENT L.L.C 

Emirate of 
Dubai, United 
Arab Emirates 

50 thousand 
AED 

Real estate 
consulting 

100.00% – 

Notes:  1. On July 1, 2025, fav hospitality group co., ltd. merged with Mid In Hotel Co., Ltd. in an absorption-type merger, with 
fav hospitality group co., ltd. as the surviving company and Mid In Hotel Co., Ltd. as the dissolving company. In 
addition, fav hospitality group co., ltd. increased its capital on May 26, 2025. 

2. Kasumigaseki Asset Management Co., Ltd. increased its capital on July 31, 2025. 

3. LOGI FLAG DEVELOPMENT Co., Ltd. increased its capital on July 25, 2025. 

4. In addition to the above, there are 38 consolidated subsidiaries, but their information has been omitted based on 
comprehensive consideration of their quantitative and qualitative importance. Among them, the company which falls 
under the category of “specified subsidiary” is SK Specified Purpose Company. 

5. Net sales of fav hospitality group co., ltd. (excluding transactions among the consolidated companies) exceed 10% of 
consolidated net sales. 

(Millions of yen) 

 
Key profit and loss information 

Net sales Ordinary profit Profit Net assets Total assets 

fav hospitality group co., ltd. 20,356 6,806 4,717 6,294 12,597 

 

5. Information about employees 

(1) Consolidated companies 

As of August 31, 2025 
 Number of employees (Persons) 

Total 727 [146] 

Notes: 1. The number of employees indicates the number of working employees. The average number of temporary employees 
during the fiscal year is given in square brackets separately. 

2. The increase in the number of employees by 291 persons during the fiscal year is mainly due to an increase in the 
number of consolidated subsidiaries and hiring associated with business expansion. 

3. Information by segment is omitted because the Group has only one segment, namely the real estate consulting 
business. 

 
(2) Reporting company 

As of August 31, 2025 
Number of employees 

(Persons) 
Average age (Years) 

Average length of service 
(Years) 

Average annual salary 
(Thousands of yen) 

349 [13] 37.5 2.2 16,832 

Notes: 1. The number of employees indicates the number of working employees. The average number of temporary employees 
during the fiscal year is given in square brackets separately. 

2. The increase in the number of employees by 93 persons during the fiscal year is mainly due to hiring associated with 
business expansion. 

3. Average annual salary includes bonuses, extra wages, . 

4. Information by segment is omitted because the Company has only one segment, namely the real estate consulting 
business. 
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(3) Status of labor union 

Although a labor union has not been formed, the labor-management relations have been smooth. 

 
(4) Ratio of female employees in management positions, rate of male employees taking childcare leave, and 

wage gap between male and female employees 

(i) Reporting company 

Fiscal year ended August 31, 2025 

Supplementary explanation 

Ratio of female 
employees in 
management 
positions (%) 

(Note 1) 

Rate of male 
employees 

taking childcare 
leave (%) 
(Note 2) 

Wage gap between male and female employees (%) 

All workers 
Permanent, full-

time workers 
Part-time and 

fixed-term workers 

10.2 85.7 59.2 58.2 87.5 – 

Notes: 1. Calculated in accordance with the provisions of the “Act on the Promotion of Women’s Active Engagement in 
Professional Life” (Act No. 64 of 2015; hereinafter the “Women’s Active Engagement Promotion Act”). 

2. Childcare leave uptake calculated as in Article 71-6, item (i) of the “Ordinance for Enforcement of the Act on 
Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other 
Family Members” (Ordinance of the Ministry of Labor No. 25 of 1991) in accordance with the provisions of the “Act 
on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other 
Family Members” (Act No. 76 of 1991; hereinafter the “Child and Family Care Leave Act”). 

 

(ii) Consolidated subsidiaries 

This information is omitted because the consolidated subsidiaries are not obligated to disclose the 
information pursuant to the provisions of Women’s Active Engagement Promotion Act and Child 
and Family Care Leave Act. 
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II. Overview of business 

1. Management policy, management environment, issues to be addressed 

The Group’s management policy, management environment, and issues to be addressed are as follows. Please 
note that matters concerning the future in this article were determined by the Group as of the end of the fiscal 
year under review. 

 

■ Management policy 

The Group has developed its business through “Businesses with Growth Potential & Social Significance” 
based on its corporate philosophy of “Turning Challenge into Value.” In carrying out our business, we conduct 
management activities based on our Guidelines of “Be Bold, Reliable and Swift.” 

 

■ Business strategy and issues to be addressed 

The Group currently has four core businesses: hotel, logistics, healthcare and overseas business. We will 
continue to make the following efforts to establish a business foundation for further business expansion, as 
well as to build a business management system and strengthen internal controls. 

 

(1) Developing real estate consulting projects 

In developing real estate consulting projects, organized sourcing of projects will be necessary for further 
business expansion in future. To improve this issue, we will continue to acquire experienced human 
resources and raise the level of our human resources through education and training. Together with this, 
we will strengthen our network by exchanging information with business partners and financial 
institutions. 

 

(2) Improvement of financing capacity 

The Group needs to improve its ability to raise funds to develop and expand its real estate consultancy 
business. The real estate consulting business has strong demand for funds due to the diversification of 
assets handled and require flexible funds. The Group needs to create a smooth financing environment to 
achieve sustainable growth in future. 

To this end, we will strive to collect and analyze information in the capital markets, diversify suppliers, 
consider advanced procurement methods, and strengthen relationships with correspondent financial 
institutions. 

 

(3) Securing and developing human resources 

It is important to secure and develop diverse human resources for further expansion of business by the 
Group, to flexibly respond to a changing business environment and to differentiate ourselves by 
enhancing our expertise, which is the Group’s strength. 

To be an attractive company for talented and highly specialized human resources, the Group will 
continue to work on fair performance evaluation and follow-up systems, as well as enhancement of its 
training system. 

 

(4) Strengthening of internal control system 

For the Group to achieve continuous growth, we believe that it is important to properly identify business 
risks and strengthen our internal control system to control such risks. 

To be specific, the Company intends to strengthen its internal control system through measures including 
active collaboration between the Audit and Supervisory Committee and internal auditors, regular internal 
audits, effective and efficient audits by the Audit and Supervisory Committee, Risk Management & 
Compliance Committee meetings held by internal management, and various compliance training 
programs for employees. 
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2. Approach to and initiatives for sustainability 

The Group’s approach to and initiatives for sustainability are as follows. 

Please note that matters concerning the future in this article were determined by the Group as of the end of the 
fiscal year under review. 

 

The Company believes that sustainability initiatives are important and indispensable. We are developing our 
business in “Businesses with Growth Potential & Social Significance” under our corporate philosophy of 
“Turning Challenges into Value,” and we are committed to solving social issues to realize a sustainable 
society through business development. 

 

(1) Governance 

The Company positions the Board of Directors as the highest decision-making organization to deliberate 
and decide on basic policies and important issues related to sustainability in general. The Board of 
Directors receives reports on the details of important discussions, resolutions and decision making 
related to management and business execution at the Executive Management Board and other 
committees and deliberates and oversees the response policy and action plans that address the risks and 
opportunities for the Group’s sustainability. 

Details of the Company’s governance system, including the Board of Directors and the Executive 
Management Board, are as described in “IV. Information about reporting company, 4. Status of corporate 
governance.” 

 

(2) Strategy 

In addition to the aforementioned business policy “Kasumigaseki Capital’s growth = progress toward a 
better society,” the Group has been making efforts with a focus on the SDGs under the corporate 
philosophy of “Turning Challenge into Value,” and is strategically promoting ESG through its business 
activities. Specific examples of initiatives in the three main businesses are as follows. 

1) Hotel business 

The Company-developed hotels are intended to create opportunities for people to use local stores by 
minimizing services in the hotel, thereby contributing to the revitalization of the local economy and 
financial stability. 

In addition, initiatives are not limited to the installation of universal rooms that can be used with 
confidence by wheelchair users and elderly guests; we are also collaborating with the experimental 
welfare unit “HERALBONY” to install art rooms that utilize the works by artists with intellectual 
disabilities. This initiative is not to support people with disabilities, but to pay a usage fee for their work, 
expanding the opportunities for artists to shine, leading to their creative activities and their 
dissemination. 

 
2) Logistics business 

The following initiatives are strategically implemented for logistics facilities developed by the Company. 

(i) The refrigerants used in frozen & chilled warehouses are natural refrigerants with low 
greenhouse effects 

(ii) Policy to obtain CASBEE evaluation certification “A rank” or equivalent certification 

(iii) Solar power generation system installed on rooftop 

(iv) Implementing universal design, and creating a comfortable working environment for people from 
all walks of life 

(v) Development of automated frozen warehouses with a better working environment than 
conventional frozen & chilled warehouses 
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3) Healthcare business 

Regarding hospice housing developed by the Company, we are contributing to improving the provision 
of end-of-life care, a shortage of which is expected to accelerate in the future. In addition, by developing 
locations with easy access to transportation, we will provide an easy-to-visit environment for the 
residents' families and other interested parties. For workers, we believe this will provide an easy 
commute and flexible working environment. 

 

Strategies related to human capital 

Basic policy 

The fundamental structure common to all the Company’s business activities is to “find problems in the 
world, solve them, and create value (= profit).” Essential to making this happen is the “ability to 
question.” 

To feel uncomfortable with the existing system and have the sense to question, “Is this really the way it 
should be?” leads to the discovery of issues and business conception. However, just having questions 
does not create value. In order to materialize these questions in a feasible form, it is essential to have 
human resources who can act in cooperation with those around them and build relationships of trust, i.e., 
“trustworthy people” or “good guys.” The Company’s human resources policy, “Nurture the ability to 
question and good guys,” focuses precisely on the development of both. 

At the heart of our management strategy is “value creation by combatting social issues,” and it is the 
“power of people” that makes this possible. Our human resource strategy is integrated with our corporate 
philosophy and an important element in supporting value creation, and we are intentionally and 
continuously reinforcing this alignment. 

 

Human resource development policy 

The Company positions human resource development at the foundation of our corporate growth under 
our philosophy of “Turning Challenge into Value.” We view the discomfort and questions that lurk in 
society as sources of new value creation and based on the belief that it is people who carry this power, 
we are committed to fostering human resources that combine the ability to question and are trustworthy 
in nature. We aim to develop human resources who not only acquire knowledge and skills but also have 
human appeal “sought after by all companies” mainly through the Company’s own unique training 
program, Komon Juku (cram school). 

Furthermore, we are systematically strengthening practical skills through management-level training, 
360-degree evaluations, and other methods. In the future, we will also make fully-fledged efforts to 
develop CXO human resources to drive corporate transformation. 

 

Internal environment development policy 

We view free thinking and independent action as the source of new value creation. We expanded our 
office space in July 2025 and are promoting the creation of a space that encourages diverse work styles 
and spontaneous interactions. In addition, we have positioned health as the basis of our management and 
have established an online medical care system available to employees and their families. Health is 
fundamental not only for work, but also for enriching life itself and to living in one’s own way. We will 
continue to build a sustainable organization based on soundness of mind and body so that every 
employee, including their families, can lead a positive and energetic life. 

 

(3) Risk management 

1) Structure 

The Group manages risks in accordance with the Risk Management & Compliance Rules. The structure 
is established as follows, with these provisions as general rules. 

“Risk Management & Compliance Rules” - General Rules 

“Emergency Response Manual (including BCP Guidelines)” 
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“Complaint and Consultation Manual” 

“Manual for Eliminating Anti-social Forces” 

“Rules on the Whistleblower Hotlines” 

“Information Management Regulations” - Basic Policy on Information Assets 

 

2) Risk Management & Compliance Committee 

Based on these provisions, the Risk Management & Compliance Committee, which reports directly to 
the Board of Directors, meets regularly or as needed on an ad hoc basis to identify, evaluate, and manage 
risks. These provisions provide that the Risk Management & Compliance Committee is comprised of 
full-time directors and full-time Audit and Supervisory Committee Members and is chaired by the 
President & CEO. 

 

3) Response to emergencies 

A “Crisis Management Manual” is provided that prescribes the response to emergencies such as natural 
disasters and incidents and for the purpose of minimizing losses to the Company and its stakeholders. 
The contents of the Crisis Management Manual stipulate reporting lines in the event of an emergency 
and the establishment of an emergency response office headed by the President & CEO, ensuring a 
system is in place for the swift implementation of crisis management measures. 

 

4) Opportunities 

Under the aforementioned business policy “Kasumigaseki Capital's growth = progress toward a better 
society” and our corporate philosophy “Turning Challenge into Value,” solving social issues is a 
business. Therefore, we are engaged in the identification, evaluation and management of opportunities in 
all aspects of our business activities. 

 

(4) Metrics and targets 

Targets related to climate change 

Since the Group’s offices are mainly leased offices, GHG emissions are small with limited scope for 
reduction through in-house efforts, and no special measures are being taken. 

On the other hand, the logistics business is conducting development that contributes to climate change 
mitigation. Specific initiatives include (1) the use of natural refrigerants in frozen & chilled warehouses, 
(2) the adoption of a policy to obtain CASBEE evaluation certification “A rank” or equivalent for 
logistics facilities, and (3) the installation of solar power panels on the rooftops of logistics facilities. In 
addition, we have formulated a Green Loan Framework and a Sustainability Linked Finance Framework 
and obtained a second opinion from a third-party evaluation agency, Rating and Investment Information, 
Inc. We have already conducted fundraising projects utilizing these frameworks. 

 

Targets related to human capital 

The Company expects to rapidly increase its personnel in line with future business expansion and is 
building an agile and flexible organizational structure that can respond to change. 

Therefore, we have not set specific numerical targets for human capital at this time but will consider 
setting appropriate targets and disclosing them in light of future business developments and the status of 
the organization. 
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3. Business risks 

Matters related to the overview of the Group’s business and financial information that are matters that 
management recognizes as having the potential to materially affect investor decisions include, but are not 
limited to, the following. The Group recognizes the possibility that these risks may arise and has a policy to 
work towards their avoidance and to respond to them if they do arise. 

Please note that matters concerning the future in this article were determined by the Group as of the end of the 
fiscal year under review, and do not cover all possible risks that may occur in the future. 

 

The Group’s real estate consulting business earns capital gains by acquiring land, proposing optimal plans, 
and selling them to development investors. Subsequently, the Company earns recurring revenue by earning 
project management fees during development, as well as success fees and asset management fees following 
completion of the facilities. 

 

(1) Trends in the real estate market 

In the event of a rapid deterioration in economic fundamentals or major changes in tax or monetary 
policies, the real estate investment market may also be adversely affected in the medium term, and the 
investment environment may deteriorate, which could result in a slump in investment sentiment among 
domestic and foreign investors. The total number of real estate transactions in the market may decrease 
due to the economic downturn, which may lead to a decrease in the number of deals handled and a 
decline in the profitability of properties. If we are unable to generate the initially anticipated revenue, it 
may have a significant impact on the Group’s business, operating results, and financial position. The 
inability to secure the initially anticipated revenues could have a significant impact on the Group’s 
business, operating results, and financial position. To address such risks, we aim to strengthen the 
financial structure so that it can withstand changes in the economic environment. 

 

(2) Risks related to outsourcing and subcontracting 

In the Group’s real estate consulting business, the content of outsourcing and subcontracting differs for 
each individual project. In order to provide appropriate consulting and solutions, we outsource and 
subcontract market trend research operations, various advisory services related to architectural plans, and 
property brokerage services, according to each project. 

However, if we are unable to secure external partner companies in a timely and appropriate manner, or if 
the external partner companies are dishonest or our management of the outsources is inadequate, defects 
could arise in our consulting and solutions, which could have a significant impact on the Group’s 
business, operating results, and financial position. 

As a countermeasure to such risk, the Group regularly checks the credit status of outsourcers and 
subcontractors and makes efforts to acquire new outsourcers and subcontractors to ensure that the status 
of specific outsourcers and subcontractors does not significantly affect the Group’s business 
performance. 

 

(3) Risks related to real estate for sale 

If we are unable to sell land acquired or real estate for sale developed by the Group’s real estate 
consulting business to development investors due to deterioration in economic conditions or the real 
estate market, or if the value of real estate for sale falls below the book value, the Group may incur 
losses due to book value reduction of inventories, which could have a significant impact on the Group’s 
business, operating results, and financial position. 

As a countermeasure to such risk, the Group will continue its policy of increasing inventory turnover by 
increasing consulting-type business. 
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(4) Risks associated with overseas business development 

The Group has established local subsidiaries in the United Arab Emirates (Emirate of Dubai), the 
Kingdom of Thailand (Bangkok), the Republic of Indonesia (Jakarta), and Malaysia (Kuala Lumpur) to 
identify business opportunities in foreign countries. Therefore, a decline in business earnings due to 
rapid inflation or exchange rate fluctuations, terrorist incidents, changes in political or economic 
conditions, or changes in the legal system in such countries, or the scaling down or postponement of 
construction projects due to changes in the economic situation could have a significant impact on the 
Group’s business, operating results, and financial position. 

As a countermeasure to such risk, we work with our local subsidiaries to collect information such as 
trends in each country and the region. 

 

(5) Development process 

a. Acquire development sites 

In general, land may have defects or deficiencies in terms of rights, and geologic features. When the 
Group purchases or leases land for the development of facilities, the Group, in principle, obtains certain 
representations and warranties from the owner or land rights holder (hereinafter “landowner”) that there 
are no defects or deficiencies in the subject land. However, it is possible that the matters subject to the 
representations and warranties were not complete and accurate, or that defects or deficiencies may be 
discovered after the fact due to circumstances beyond the knowledge of the landowner. As an example, 
there may be sediment runoff, changes in flood control, deterioration of the landscape, or discovery of 
soil contamination, which may result in remuneration for damages from local residents, delay or 
cancellation of development plans, or reputational risks may not be compensated by representations and 
warranties made by the landowner. Furthermore, due to the complexity of land rights and obligations, the 
rights acquired by the Group may be restricted by third-party rights or administrative regulations, and the 
Group may be forced to change its initially envisioned development plan. 

In addition, requests from government authorities or local residents to change development plans, may 
also affect such development. 

 

b. Obtain development permits and approvals 

In developing each facility, it may be necessary to obtain multiple permits and approvals from 
government authorities, such as development permits, agricultural land conversion, and exclusive use of 
roads. In some cases, obtaining permits and approvals requires explanation and consent not only from 
land rights holders but also from nearby local residents. 

The Group takes the necessary measures to obtain various permits and approvals through preliminary 
investigations. In addition, the Group’s policy is to obtain the permits and approvals required by laws, 
regulations and ordinances with the utmost consideration given to the local community and local 
environment, and to proceed with business development while obtaining the understanding of the local 
community. However, if it is impossible or time-consuming to obtain the necessary permits and 
approvals for the development of each facility, or if it takes time to conduct additional investigations or 
relocate facilities due to matters such as the discovery of buried cultural assets, the Group may not be 
able to develop the facilities according to its anticipated development plan, which could have a 
significant impact on the Group’s business, operating results, and financial position. 

 

c. Construction work 

For the construction of each facility, the Group enters a contract with a construction contractor that 
specifies the terms and conditions of material procurement and construction. In principle, such contracts 
are construction contracts agreed upon and concluded after detailed design plans have been prepared. 
However, in the event of additional construction work that was not envisioned in the initial design, 
delays in development plans due to natural disasters or other reasons, or a sharp rise in raw material 
costs, material prices, labor costs the amount of the construction contract may increase. An inability to 
pass these costs onto our sales prices could have a significant impact on the Group’s business, operating 
results, and financial position. 
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d. Other 

If the risk associated with the acquisition of development sites, obtaining development permits and 
approvals, and construction work referred to in a to c above materializes or if multiples of these risks 
materialize simultaneously, or if other unplanned or unexpected events occur and the Group’s planned 
development is cancelled, it could have a significant impact on the Group’s business, operating results, 
and financial position. 

 

Company-wide risks 

(1) Risks due to natural disasters, accidents 

If there are impediments to business continuity with our group’s assets damaged, destroyed, or degraded 
due to fire, earthquake, or other disaster, riots, or terrorist activities, our operations may be disrupted for 
a certain period. As a countermeasure to such risk, the Group works with the relevant departments to 
gather information as appropriate. However, depending on the situation, it could have a significant 
impact on the Group’s business, operating results, and financial position. 

 

(2) Risks related to large-scale projects 

In the real estate consulting business, the amount of money handled increases depending on the size of 
each project, and whether there are large projects can result in large fluctuations in business 
performance, as well as in increased sales to specific business partners. 

In addition, the timing to record sales of large projects may bias the business performance toward certain 
quarters. If the Group’s plans are not carried out as envisioned, it could have a significant impact on the 
Group’s business, operating results, and financial position. 

 

(3) Risks related to laws and regulations, and rules 

Of the businesses conducted by the Group, the real estate consulting business is subject to numerous 
regulations such as Real Estate Brokerage Act, Financial Instruments and Exchange Act, Act on 
Specified Joint Real Estate Ventures, Building Standards Act, City Planning Act, Hotel Business Act, Act 
on the Securitization of Assets (Asset Securitization Act), and Act against Unjustifiable Premiums and 
Misleading Representations. 

The Group recognizes compliance management as an important issue and has established a Risk 
Management & Compliance Committee and works towards raising employees’ awareness of 
compliance. The possibility that problems in the management system could arise is not zero. In the event 
of violation of laws, regulations, and rules in any of the Company’s businesses, or a compliance breach 
or an event subject to social criticism, or detection of legal violations or misconduct by our employees, 
the Group’s social credibility could be damaged, which could have a significant impact on the Group’s 
business, operating results, and financial position. 

In addition, the Group has obtained a Real Estate Broker license pursuant to the Real Estate Brokerage 
Act and registration as a Financial Instruments Business pursuant to the Financial Instruments and 
Exchange Act, which are required for continuation of the real estate consulting business. There have 
been no reasons for cancellation of these licenses, permits or registrations as of the filing date of this 
document. However, the cancellation of such licenses, permits, and registrations in the future could 
hinder our business activities and have a material impact on our business performance. 

 

a. Major legal regulations related to the Group’s business activities 

Major laws and regulations 

Real Estate Brokerage Act, Financial Instruments and Exchange Act, Act on Specified Joint Real Estate Ventures, 
Building Standards Act, City Planning Act, Hotel Business Act, Act on the Securitization of Assets (Asset Securitization 
Act), and Act against Unjustifiable Premiums and Misleading Representations 
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b. Licenses, registrations, obtained by the Group 

Type of license, 
authorization, or 

approval 

Details of license, 
authorization, or 

approval 
Expiration date Regulatory law 

Grounds for 
revocation 

Real Estate Broker 
license 

Minister of Land, 
Infrastructure, 
Transport and Tourism 
(1) No. 10307 

From December 3, 
2022 to December 2, 
2027 

Real Estate Brokerage 
Act 

Articles 66 and 67 of 
the Act 

Financial Instruments 
Business registration 
(Type II Financial 
Instruments Business 
and Investment 
Advisory and Agency 
Business) 

Director-General of 
the Kanto Local 
Finance Bureau 
(Financial Instruments 
and Exchange) No. 
3178 

Registered on March 
16, 2020 
No expiration date 

Financial Instruments 
and Exchange Act 

Articles 52 and 54 of 
the Act 

Specified Joint Real 
Estate Venture 
(Permission for 
businesses referred to 
in items (iii) and (iv)) 

Commissioner of the 
Financial Services 
Agency, Minister of 
Land, Infrastructure, 
Transport and Tourism 
No. 118 

 
Act on Specified Joint 
Real Estate Ventures 

Article 53 of the Act 

 

(4) Management of personal information 

In the course of its business activities, the Group acquires and holds confidential and personal 
information about its customers and business partners. To prevent leakage of such information, the 
Group has established Information Management Regulations and Personal Information Protection Rules, 
complies with the Act on the Protection of Personal Information, related laws and regulations, and 
guidelines from supervisory authorities, establishes internal rules and management systems, while also 
appoints a head of protection of personal information, and ensures that all employees are thoroughly 
aware of the aforementioned relevant norms. While we will continue to take extreme care with the 
handling of personal information, there is the risk that any leak of personal information held by the 
Group to outside parties due to unforeseen circumstances, could result in the Group being held liable for 
damages and damage to the Group’s credibility, which could have a significant impact on the Group’s 
business, operating results, and financial position. 

 

(5) Risks of competition 

The Group’s real estate consulting business is developing logistics facilities, hotels, and healthcare 
facilities, but the competitive environment may intensify as the related real estate investment market 
becomes more active. Although the Group strives to differentiate itself from competitors in terms of size, 
specifications, and location an increasingly competitive environment could affect the Group’s operating 
results and financial position. 

 

(6) Risks regarding warranty against defects 

In the Group’s business, we may be liable for warranty against defects on properties sold to customers. If 
a serious defect is found, the Group may be liable for warrant against defects even if the defect was not 
directly caused by the Group. As a result, if there is an enormous repair cost and loss of social credibility, 
it could have a significant impact on the Group’s business, operating results, and financial position. 

 

(7) Risks regarding financial matters 

a. Financing 

The Group may incur additional debt or increase its capital for development and capital expenditure 
based on its growth strategy. 

In the real estate consulting business, funds for the acquisition of real estate for sale and development 
funds in the case of in-house development are, in principle, procured through borrowings from financial 
institutions secured by such properties. Therefore, in periods of rising market interest rates or if the 
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Group is unable to borrow on the terms it desires, interest expenses may increase, which could have an 
impact on the Group's business performance. 

The Group conducts loan consultation with financial institutions for each project with regard to funds for 
the acquisition of real estate for sale and development funds for each facility referred to above, and we 
are currently able to procure stable financing. However, if the Group's creditworthiness deteriorates and 
the Group is unable to obtain stable financing due to a significant deterioration of the Group's financial 
position or other factors, it could have a significant impact on the Group’s business, operating results, 
and financial position. 

As a countermeasure to such risk, we are striving to acquire transactions with new financial institutions 
in addition to continuing good relationships with existing financial institutions in order to build a solid 
bank formation. 

 

b. Risks related to the impact of impairment accounting 

Impairment accounting standards have been applied based on the "Accounting Standards for Impairment 
of Fixed Assets" (hereinafter “Impairment Accounting Standards") issued in August 2002. The Company 
determines whether or not to recognize an impairment loss on such assets or asset group, and if an 
impairment loss arises, it could have a significant impact on the Group’s business, operating results, and 
financial position. 

As a countermeasure to such risk, the Company periodically monitors price fluctuations of assets held 
and, if necessary, implements the corresponding accounting treatment. 

 

(8) Dependence on certain managers 

President & CEO Koshiro Komoto and Chairman Hiroyuki Ogawa, who have been driving the Group's 
business since its inception, have extensive experience and knowledge in real estate and real estate 
finance. They play important roles in all of the Group's business activities, including decisions on 
management policies and business strategies. To avoid overreliance on them both, the Company has built 
an executive management structure by expanding and cultivating an executive management team and 
through delegation of authority. However, if for some reason it becomes difficult for them to execute the 
Company's operations, it could have a significant impact on the Group’s business, operating results, and 
financial position. 

 

(9) Securing personnel and human resources 

Securing talented human resources is essential for the Group to continue providing competitive services 
based on advanced knowledge and experience in the Group's business. Based on this recognition, the 
Company has a policy to recruit talented human resources as needed. However, if we are unable to 
adequately secure the human resources and personnel we seek, or if there is a large exit of the human 
resources we currently have in place, it may affect our business promotion and also have an adverse 
impact on our business performance. 

 

(10) Medium-term management plan 

In October 2024, the Group formulated a five-year medium-term management plan with the goal of 
achieving a profit of ¥50 billion in the fiscal year ending August 31, 2029. The basic strategies of this 
medium-term management plan are to: a. diversify our business portfolio to meet the market 
environment and market challenges; b. diversify our revenue portfolio, including success fees and 
recurring revenue, in line with business growth; and c. further increase AUM (assets under 
construction/completed) by diversifying our business and expanding the scale of our business. We intend 
to promote various measures to realize these basic strategies. 

The Group intends to continue promoting all measures to implement its medium-term management plan. 
However, it may not be possible to realize such plans depending on external environmental factors such 
as future business management, funding conditions, liquidity in the real estate market, and other 
economic conditions. 
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(11) Risks related to infectious diseases 

The Group has introduced employment systems such as remote work and fully flexible work hours, and 
is using online meetings and interviews, as well as IT tools, so that the internal management systems and 
business systems allow for business continuity as before even in the event of an outbreak of infectious 
diseases. 

However, if the economic situation deteriorates in the future due to a large-scale spread of infectious 
diseases, it could have an impact on the Group’s operating results and financial position. 
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4. Management analysis of financial position, operating results and cash flows 

(1) Overview of operating results 

The Group’s financial position, operating results and cash flows (hereinafter “operating results”) for the 
fiscal year under review were as follows. 

(i) Financial position and operating results 

During the fiscal year ended August 31, 2025, the Japanese economy has been on the path to a gradual 
recovery, against the backdrop of the expansion of inbound demand driven by the weaker yen and 
improvements in the employment and income environments due to factors including wage rises, with 
signs of moves towards passing through increases in personnel expenses and raw materials costs to 
prices. However, the economic outlook remains uncertain due to geopolitical risks and trends in 
domestic and international financial conditions. 

In the real estate market, the primary business domain of the Group, despite remaining concerns about 
rising interest rates, market conditions are currently firm against the backdrop of a robust real estate 
market and income-focused investment demand. 

In the hotel business, the Group is engaged in developing hotels for large numbers of people with the 
aim of making Japan a top tourism destination and contributing to regional revitalization. As Group 
brands, we are expanding “fav,” “FAV LUX,” “edit x seven,” “seven x seven,” and culture business hotel 
“BASE LAYER HOTEL” nationwide. Through this brand diversification, we are realizing the 
acquisition and sale of a wide range of land and existing hotels. Additionally, in August, a total of 15 
hotels, for which the Company conducted development planning, were sold to Kasumigaseki Hotel REIT 
Investment Corporation, for which Kasumigaseki Reit Advisors Co., Ltd., a consolidated subsidiary of 
the Company, is entrusted with asset management. This achievement marks the completion of our 
business model. In addition, we are actively advancing land preparations, which allows us to make 
steady progress on projects. 

In the logistics business, the Group is progressing the development of our automated frozen warehouse 
which adds the element of automation to refrigeration and freezing. In frozen & chilled warehouses, in 
addition to high demand for new frozen & chilled warehouses due to continued high demand for frozen 
goods, there is an expectation that there will be an increase in demand for the reconstruction of frozen & 
chilled warehouses using natural refrigerants. This is due to the fact that many of the frozen & chilled 
warehouses currently operating were constructed 30 or more years ago and use controlled HCFCs and 
alternative HCFCs, as well as the regulations on controlled HCFCs and the magnitude of the greenhouse 
effects of alternative HCFCs. In addition to the favorable supply-demand environment, we are actively 
working on the development of our automated frozen warehouse as a solution in response to issues such 
as labor shortages due to “the 2024 problem” (curbing of trucker overtime in Japan) and the harsh 
working conditions inside frozen warehouses. In addition, we have been progressing developments in 
locations suitable for relay transport, which is one of the measures that the Ministry of Land, 
Infrastructure, Transport and Tourism expects to solve “the 2024 problem,” such as in the Nagoya 
region. We have established a long-term operational fund specializing in frozen & chilled warehouses, 
which incorporated a total of 8 properties in May, thereby steadily advancing our business. 

In the healthcare business, the Group strongly expects an increase in demand for end-of-life care, home 
nursing, and home care in Japan, which is a super aging society. We believe that the hospice housing that 
the Company is developing will play an important role as a place for those approaching the end of life, 
and, by executing consistently on not only facility development but also operations, we are working 
diligently to differentiate our offering from existing services. During the current fiscal year, the 
Company opened the “CLASWELL Kotake-Mukaihara,” “CLASWELL Shinanomachi,” and 
“CLASWELL Shimo-Shakujii,” and a total of 6 hospice housing properties, for which the Company 
conducted development planning, entered management phase in July. The Company is steadily 
developing its business. 

In the overseas business, currently, we are focused on the United Arab Emirates (Emirate of Dubai). In 
the “Dubai 2040 Urban Master Plan,” announced by the Dubai Government in March 2021, the 
population of Dubai is planned to increase from 3.3 million to 5.8 million people by 2040. Due to the 
high rate of population increase and the stable political situation, we are expecting demand for real estate 
in Dubai to increase over the long term. The Group has established a local subsidiary, and is participating 
in the Dubai real estate market. Through the acquisitions and sales of residential properties, we are 
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creating opportunities to generate capital gains as well as cultivating our know-how, network, and track 
record with the goal of creating an environment enabling Japanese investors to invest in Dubai. 

As a result, net sales were ¥96,501 million (up 46.9% year on year), operating profit was ¥18,933 
million (up 121.8% year on year), ordinary profit was ¥17,134 million (up 118.0% year on year) and 
profit attributable to owners of parent was ¥10,250 million (up 104.2% year on year) for the fiscal year 
under review. 

Information by segment is omitted because the Group has only one segment, namely the real estate 
consulting business. 

 

(ii) Cash flows 

Cash and cash equivalents as of August 31, 2025, increased by ¥12,955 million from the end of the 
previous fiscal year to ¥24,012 million. 

Cash flow positions for the fiscal year ended August 31, 2025, and the factors thereof are as follows. 

 

Cash flows from operating activities 

Net cash provided by operating activities was ¥6,893 million for the fiscal year ended August 31, 2025, 
compared with net cash used in operating activities of ¥8,446 million in the previous fiscal year. This 
mainly reflected factors such as profit before income taxes of ¥17,159 million and loss (gain) on 
investments in silent partnerships of ¥8,243 million. 

 

Cash flows from investing activities 

Net cash used in investing activities was ¥18,557 million for the fiscal year ended August 31, 2025, 
compared with net cash used in investing activities of ¥4,809 million in the previous fiscal year. This 
mainly reflected factors such as purchase of property, plant and equipment of ¥6,497 million, purchase 
of investment securities of ¥5,526 million, and loan advances of ¥5,457 million. 

 

Cash flows from financing activities 

Net cash provided by financing activities was ¥24,698 million for the fiscal year ended August 31, 2025, 
compared with net cash provided by financing activities of ¥18,413 million in the previous fiscal year. 
This mainly reflected factors such as proceeds from issuance of convertible-bond-type bonds with share 
acquisition rights of ¥21,888 million. 

 

(iii) Results of production, orders and sales 

a. Production 

Not applicable since the Company does not engage in production activities. 

 

b. Orders received 

Not applicable since the Company does not engage in make-to-order production. 

 

c. Sales 

Sales for the fiscal year under review are as follows. Information by segment is omitted because the 
Company has only one segment, namely the real estate consulting business. 

Segment name 
Fiscal year ended August 31, 2025 

Amount (Millions of yen) Year-on-year comparison (%) 

Real estate consulting business 96,501 146.9 

Total 96,501 146.9 
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Notes: 1. Sales results and the ratio of total sales by major business partner for the past two fiscal years are as follows. 

 

Business partner 

Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Amount 
(Millions of 

yen) 
Ratio (%) 

Amount 
(Millions of 

yen) 
Ratio (%) 

Ginza 8 Hotel Project LLC – – 10,157 10.5 

FAV PRF No. 2 LLC 9,886 15.1 – – 

LOGI FLAG No. 9 LLC 6,928 10.5 – – 

2. Sales by major business partner omits the information for business partners for which their sales account for less 

than 10% of total sales. 

 
 

(2) Analysis of financial position, operating results and cash flows 

Forward-looking statements in the text are based on the judgment of the Group as of the end of the fiscal 
year under review. 
(i) Significant accounting estimates and assumptions used for estimates 

The consolidated financial statements of the Group are prepared based on the accounting standards 
recognized as generally fair and appropriate in Japan. In preparing these consolidated financial 
statements, management uses estimates that affect the selection and application of accounting policies 
and the reported amounts and disclosures of assets and liabilities and income and expenses. Management 
has made reasonable judgments about these estimates in consideration of past performance, current 
conditions, and other factors. However, actual results may differ from these estimates due to the 
uncertainties inherent in estimates. 

Significant accounting estimates and assumptions used in the preparation of the Group’s consolidated 
financial statements are as described in “4. Accounting policies” of “V. Financial information, 1. 
Consolidated financial statements and other information, (1) Consolidated financial statements, notes to 
consolidated financial statements, Significant matters forming the basis for preparation of consolidated 
financial statements.” 

 

(ii) Analysis of financial position 

Assets 

Total assets as of August 31, 2025, increased by ¥44,139 million from the end of the previous fiscal year 
to ¥121,688 million. 

Current assets increased by ¥20,273 million from the end of the previous fiscal year to ¥87,339 million. 
This was mainly attributable to increases of ¥12,951 million in cash and deposits, ¥3,340 million in real 
estate for sale, and ¥1,310 million in costs on development business and other. 

Non-current assets increased by ¥23,766 million from the end of the previous fiscal year to ¥34,241 
million. This was mainly attributable to increases of ¥8,426 million in property, plant and equipment 
mainly due to increases in buildings and structures and in leased assets, and ¥15,320 million in 
investments and other assets mainly due to an increase in investment securities. 

 

Liabilities 

Total liabilities as of August 31, 2025, increased by ¥33,684 million from the end of the previous fiscal 
year to ¥83,494 million. 

Current liabilities increased by ¥17,874 million from the end of the previous fiscal year to ¥40,005 
million. This was mainly attributable to increases of ¥2,832 million in short-term borrowings, ¥8,338 
million in current portion of long-term borrowings, ¥3,495 million in income taxes payable, and ¥1,306 
million in accounts payable - other. 
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Non-current liabilities increased by ¥15,809 million from the end of the previous fiscal year to ¥43,488 
million. This was mainly attributable to an increase of ¥22,000 million in convertible-bond-type bonds 
with share acquisition rights, partially offset by a decrease of ¥9,264 million in long-term borrowings. 

 

Net assets 

Total net assets as of August 31, 2025, increased by ¥10,454 million from the end of the previous fiscal 
year to ¥38,193 million. This was mainly attributable to increases of ¥236 million in share capital, ¥272 
million in capital surplus, and ¥8,577 million in retained earnings. 

 

(iii) Analysis of operating results 

Analysis of operating results is as described in “(1) Overview of operating results, (i) Financial position 
and operating results.” 

 

(iv) Analysis of cash flows 

Analysis of cash flows is as described in “(1) Overview of operating results, (ii) Cash flows.” 

 

(v) Capital resources and liquidity of funds 

The Group's funding needs are primarily to fund the acquisition of development sites and the 
development in the real estate consulting business. These are primarily financed through loans from 
financial institutions and own funds. 

 

(vi) Major factors impacting operating results 

The details are as described in “II. Overview of business, 2. Business risks.” 

 

(vii) Current state of management strategy and outlook 

The details are as described in “I. Overview of the Company, 3. Description of business” and “II. 
Overview of business, 1. Management policy, management environment, issues to be addressed.” 

 

(viii) Issue awareness by management and future policies 

The details are as described in “II. Overview of business, 1. Management policy, management 
environment, issues to be addressed.” 

 

5. Material contracts 

Not applicable. 

 

6. Research and development activities 

Not applicable. 
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III. Information about facilities 

1. Overview of capital investments 

The total capital investment for the fiscal year under review amounted to ¥10,101 million, mainly due to the 
acquisition of head office facilities and hotel facilities by fav hospitality group co., ltd., a consolidated 
subsidiary of the Company. 

 

2. Major facilities 

Information by segment is omitted because the Group has only one segment, namely the real estate consulting 
business. 

(1) Reporting company 

As of August 31, 2025 

Name 
(Location) 

Details of 
facilities 

Carrying amount (Millions of yen) Number 
of 

employ-
ees 

(Persons) 

Buildings Structures 
Machin-
ery and 

equipment 
Vehicles 

Land 
(m2) 

Leased 
assets 

Other Total 

Head office 
(Chiyoda-ku, 
Tokyo) 

Head office 
functions 

748 – 5 269 – 40 510 1,574 336 

Izunokuni 
(Izunokuni 
City, Shizuoka 
Prefecture) 

Solar power 
generation 
facility 

– – – – 
85 

(30,817.29) 
– – 85 – 

Eichou, 
Satsumasendai, 
Kagoshima 
(Satsumasendai 
City and 
Minami 
Kyushu City, 
Kagoshima 
Prefecture) 

Solar power 
generation 
facility 

– – – – 
100 

(60,028.00) 
– – 100 – 

Eichou, 
Satsumasendai, 
Kagoshima 
(Minami 
Kyushu City, 
Kagoshima 
Prefecture) 

Solar power 
generation 
facility 

– – – – 
329 

(197,788.00) 
– – 329 – 

FORTE 
(Ogawara-
machi, Shibata-
gun, Miyagi 
Prefecture) 

Shopping 
center 

382 2 5 0 
71 

(50,245.58) 
49 53 564 – 

CLASWELL 
Shirokanedai 
(Minato-ku, 
Tokyo) 

Hospice 715 – – – – – – 715 – 

Notes: 1. The amounts shown above do not include consumption taxes. 

2. The carrying amount of “Other” assets relates to tools, furniture and fixtures and intangible assets. 

3. In addition to the above, the details of leased facilities are as follows. 

As of August 31, 2025 

Name 
(Location) 

Details of facilities 
Numbers of employees 

(Persons) 
Floor area 

(m2) 

Annual leasing 
expenses or lease 

payments 
(Millions of yen) 

Head office 
(Chiyoda-ku, Tokyo) 

Head office 336 6,289.13 456 
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(2) Domestic subsidiaries 

Company name 
Name 

(Location) 
Details of 
facilities 

Carrying amount (Millions of yen) Number 
of 

employ-
ees 

(Persons) 

Build-
ings 

Struc-
tures 

Machin-
ery and 
equip-
ment 

Vehi-
cles 

Land 
(m2) 

Leased 
assets 

Other Total 

fav hospitality 
group co., ltd. 

BASE LAYER 
HOTEL 
FUKUOKA 
(Fukuoka City, 
Fukuoka Prefecture) 

Hotel 457 – – – – – 44 501 – 

fav hospitality 
group co., ltd. 

Nagoya Naka-ku 
Hotel Rebrand 
Project 
(Nagoya City, Aichi 
Prefecture) 

Hotel 1,185 – – – – – – 1,185 – 

fav hospitality 
group co., ltd. 

Kobe Hotel Rebrand 
Project 
(Kobe City, Hyogo 
Prefecture) 

Hotel 769 – – – – – – 769 – 

fav hospitality 
group co., ltd. 

Roppongi Hotel 
Rebrand Project 
(Minato-ku, Tokyo) 

Hotel 1,109 – – – – – – 1,109 – 

fav hospitality 
group co., ltd. 

BASE LAYER 
HOTEL NAGOYA 
NISHIKI 
(Nagoya City, Aichi 
Prefecture) 

Hotel  – – – – 2,717 – 2,717 – 

Notes: 1. The amounts shown above do not include consumption taxes. 

2. The carrying amount of “Other” assets relates to tools, furniture and fixtures and intangible assets. 

 

(3) Foreign subsidiaries 

The information on facilities of foreign subsidiaries is omitted as it is immaterial. 

 

3. Planned additions, retirements of facilities 

Not applicable. 
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IV. Information about reporting company 

1. Information about shares 

(1) Total number of shares 

(i) Total number of shares 

Class Total number of authorized shares (Shares) 

Common shares 19,200,000 

Total 19,200,000 

Note: Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Articles of Incorporation were amended 
to reflect a share split conducted on September 1, 2025, increasing the total number of authorized shares by 19,200,000 
shares to 38,400,000 shares. 

 
(ii) Issued shares 

Class 

Number of shares issued 
as of the end of the fiscal 

year (Shares) 
(August 31, 2025) 

Number of shares issued 
as of the filing date 

(Shares) 
(November 26, 2025) 

Name of listed financial 
instruments exchange or registered 
or licensed financial instruments 

firms association 

Description 

Common 
shares 

9,905,629 23,811,258 
Prime Market of the Tokyo Stock 
Exchange 

These are shares with 
full voting rights, 
which are standard 
shares of the Company 
with no limits on 
rights. The number of 
shares constituting one 
unit is 100 shares. 

Total 9,905,629 23,811,258 – – 

Notes: 1. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 
share split of its common shares on September 1, 2025. As a result, the total number of shares issued increased by 
9,905,629 shares. 

2. The total number of issued shares increased by 4,000,000 shares due to a public offering (book building method) with a 
payment date of November 12, 2025. 

3. “Number of shares issued as of the filing date” does not include the number of shares issued through the exercise of 
share acquisition rights between November 1, 2025, and the filing date of this Annual Securities Report. 

 

(2) Share acquisition rights 

(i) Description of stock option plan 

3rd share acquisition rights 

Resolution date November 28, 2017 

Category and number of persons eligible for allocation (Persons) The Company’s employees: 10 

Number of share acquisition rights (Units)* 60 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:4,800 [9,600] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 538 [269] (Notes 2 and 6) 

Exercise period of share acquisition rights* From November 29, 2019 to November 28, 2027 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 538 [269] 
Additional paid-in capital: 269 [135] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 
Notes: 1. The number of shares to be issued per share acquisition right shall be one share as of the end of the fiscal year under 

review. 
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However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company was newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on June 8, 2018, the Company conducted a 20-for-1 

share split of its common shares on June 9, 2018; based on the resolution of the Board of Directors meeting held on 
August 13, 2019, the Company conducted a 2-for-1 share split of its common shares on September 1, 2019; based on 
the resolution of the Board of Directors meeting held on July 27, 2021, the Company conducted a 2-for-1 share split of 
its common shares on September 1, 2021; and based on the resolution of the Board of Directors meeting held on July 3, 
2025, the Company conducted a 2-for-1 share split of its common shares on September 1, 2025. As a result, “Class, 
description and number of shares subject to share acquisition rights,” “Amount to be paid upon exercise of share 
acquisition rights” and “Issue price of shares and additional paid-in capital in cases where shares are issued upon 
exercise of share acquisition rights” have been adjusted. 

 
4th share acquisition rights 

Resolution date June 8, 2018 

Category and number of persons eligible for allocation (Persons) 
Director: 1 
The Company’s employees: 7 

Number of share acquisition rights (Units)* 160 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:12,800 [25,600] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 625 [313] (Notes 2 and 6) 

Exercise period of share acquisition rights* From June 9, 2020 to June 8, 2028 
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Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 625 [313] 
Additional paid-in capital: 313 [157] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be one share. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on June 8, 2018, the Company conducted a 20-for-1 

share split of its common shares on June 9, 2018; based on the resolution of the Board of Directors meeting held on 
August 13, 2019, the Company conducted a 2-for-1 share split of its common shares on September 1, 2019; based on 
the resolution of the Board of Directors meeting held on July 27, 2021, the Company conducted a 2-for-1 share split of 
its common shares on September 1, 2021; and based on the resolution of the Board of Directors meeting held on July 3, 
2025, the Company conducted a 2-for-1 share split of its common shares on September 1, 2025. As a result, “Class, 
description and number of shares subject to share acquisition rights,” “Amount to be paid upon exercise of share 
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acquisition rights” and “Issue price of shares and additional paid-in capital in cases where shares are issued upon 
exercise of share acquisition rights” have been adjusted. 

 
6th share acquisition rights 

Resolution date February 26, 2021 

Category and number of persons eligible for allocation (Persons) The Company’s employees: 79 

Number of share acquisition rights (Units)* 123 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:24,600 [49,200] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 2,144 [1,072] (Notes 2 and 6) 

Exercise period of share acquisition rights* From March 16, 2023 to March 15, 2026 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 2,144 [1,072] 
Additional paid-in capital: 1,072 [536] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be 100 shares. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 
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iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 27, 2021, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2021; and based on the resolution of the Board of Directors meeting 
held on July 3, 2025, the Company conducted a 2-for-1 share split of its common shares on September 1, 2025. As a 
result, “Class, description and number of shares subject to share acquisition rights,” “Amount to be paid upon exercise 
of share acquisition rights” and “Issue price of shares and additional paid-in capital in cases where shares are issued 
upon exercise of share acquisition rights” have been adjusted. 

 
7th share acquisition rights 

Resolution date December 2, 2022 

Category and number of persons eligible for allocation (Persons) Director:1 

Number of share acquisition rights (Units)* 1,300 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:130,000 [260,000] (Notes 1 and 6) 

Amount to be paid in for share acquisition rights (Yen) 200 per share acquisition right 

Amount to be paid upon exercise of share acquisition rights (Yen)* 5,080 [2,540] (Notes 2 and 6) 

Exercise period of share acquisition rights* From December 3, 2027 to December 2, 2030 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 5,080 [2,540] 
Additional paid-in capital: 2,540 [1,270] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be 100 shares. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) may 
exercise their share acquisition rights during the exercise period stated above only if operating profit stated in the 
Company’s statement of income (if consolidated statement of income is prepared, the consolidated statement of 
income; the same applies below) for any fiscal year from the fiscal year ended August 31, 2023, to the fiscal year 
ended August 31, 2025, exceeds ¥5,000 million. 
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(2) Share acquisition right holders must serve in the position of director, corporate auditor or employee of the 
Company or its subsidiaries at the time of exercising their rights. However, this does not apply to the expiration 
of term of office or mandatory retirement. 

(3) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
8th share acquisition rights 

Resolution date December 2, 2022 

Category and number of persons eligible for allocation (Persons) Director: 1 

Number of share acquisition rights (Units)* 99 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:9,900 [19,800] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 5,092 [2,546] (Notes 2 and 6) 

Exercise period of share acquisition rights* From December 3, 2024 to December 2, 2032 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 5,092 [2,546] 
Additional paid-in capital: 2,546 [1,273] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be 100 shares. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 
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In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
9th share acquisition rights 

Resolution date December 2, 2022 

Category and number of persons eligible for allocation (Persons) 
Director: 2 
The Company’s employees: 2 

Number of share acquisition rights (Units)* 400 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:40,000 [80,000] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 5,092 [2,546] (Notes 2 and 6) 

Exercise period of share acquisition rights* From December 3, 2025 to December 2, 2030 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 5,092 [2,546] 
Additional paid-in capital: 2,546 [1,273] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be 100 shares. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 
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No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
10th share acquisition rights 

Resolution date December 2, 2022 

Category and number of persons eligible for allocation (Persons) The Company’s employees: 10 

Number of share acquisition rights (Units)* 300 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:30,000 [60,000] (Notes 1 and 6) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 5,092 [2,546] (Notes 2 and 6) 

Exercise period of share acquisition rights* From December 3, 2025 to December 2, 2028 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 5,092 [2,546] 
Additional paid-in capital: 2,546 [1,273] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 
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* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 
Notes: 1. The number of shares to be issued per share acquisition right shall be 100 shares. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) must serve 
in the position of director, corporate auditor or employee of the Company or its subsidiaries at the time of 
exercising their rights. However, this does not apply to the expiration of term of office or mandatory retirement. 

(2) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
11th share acquisition rights 

Resolution date February 7, 2025 

Category and number of persons eligible for allocation (Persons) Director:4 

Number of share acquisition rights (Units)* 150,000 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:150,000 [300,000] (Notes 1 and 6) 

Amount to be paid in for share acquisition rights (Yen) 1 per share acquisition right 
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Amount to be paid upon exercise of share acquisition rights (Yen)* 15,010 [7,505] (Notes 2 and 6) 

Exercise period of share acquisition rights* From February 1, 2027 to January 31, 2041 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 15,010 [7,505] 
Additional paid-in capital: 7,505 [3,753] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be one share. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) may 
exercise their share acquisition rights during the exercise period stated above only if profit for the fiscal year 
ending August 31, 2026 stated in the Company’s statement of income (if consolidated statement of income is 
prepared, the consolidated statement of income; the same applies below) exceeds ¥15,000 million. 

(2) Share acquisition right holders must serve in the position of director, corporate auditor or employee of the 
Company or its subsidiaries at the time of exercising their rights. However, this does not apply to the expiration 
of term of office or mandatory retirement. 

(3) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan, . established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 

i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
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6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 
share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
12th share acquisition rights 

Resolution date February 7, 2025 

Category and number of persons eligible for allocation (Persons) The Company’s employees: 50 

Number of share acquisition rights (Units)* 86,867 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares:86,867 [173,734] (Notes 1 and 6) 

Amount to be paid in for share acquisition rights (Yen) 1 per share acquisition right 

Amount to be paid upon exercise of share acquisition rights (Yen)* 15,010 [7,505] (Notes 2 and 6) 

Exercise period of share acquisition rights* From February 1, 2030 to January 31, 2035 

Issue price of shares and additional paid-in capital in cases where shares 
are issued upon exercise of share acquisition rights (Yen)* 

Issue price: 15,010 [7,505] 
Additional paid-in capital: 7,505 [3,753] (Note 6) 

Exercise conditions of share acquisition rights* (Note 3) 

Matters concerning transfer of share acquisition rights* (Note 4) 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 5) 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 

Notes: 1. The number of shares to be issued per share acquisition right shall be one share. 

However, if the Company conducts a share split or reverse share split after the allocation date of the share acquisition 
rights, the number of shares to be granted shall be adjusted in accordance with the following formula, and any 
fractional part of less than one share resulting from the adjustment shall be rounded down. 

No. of shares to be granted after 
adjustment 

= 
No. of shares to be granted 

before adjustment 
× 

Ratio of share split/ 
reverse share split 

2. If the Company conducts a share split or reverse share split after the allocation date of the share acquisition rights, the 
amount to be paid in shall be adjusted in accordance with the following formula, and any fractional part of less than ¥1 
resulting from the adjustment shall be rounded up. 

Amount to be paid after 
adjustment 

= 
Amount to be paid before 

adjustment 
× 

1 

Ratio of share split/ 
reverse share split 

In addition, if new shares are issued or treasury shares are disposed of at a price below the market price after the 
allocation date of the share acquisition rights, the amount to be paid in shall be adjusted in accordance with the 
following formula, and any fractional part of less than ¥1 resulting from the adjustment shall be rounded up. 

Amount to be paid 
after adjustment 

 

Amount to be paid 
before adjustment 

 No. of shares 
already issued 

+ 

No. of new shares 
issued (disposed of) 

× 
Amount to be paid 

per share 

= × Market price per share 

  No. of shares already issued + 
No. of new shares issued  

(disposed of) 

3. (1) Those who have been allocated share acquisition rights (hereinafter “share acquisition right holders”) may 
exercise their share acquisition rights during the exercise period stated above only if profit for the fiscal year 
ending August 31, 2026 stated in the Company’s statement of income (if consolidated statement of income is 
prepared, the consolidated statement of income; the same applies below) exceeds ¥15,000 million. 

(2) Share acquisition right holders must serve in the position of director, corporate auditor or employee of the 
Company or its subsidiaries at the time of exercising their rights. However, this does not apply to the expiration 
of term of office or mandatory retirement. 

(3) In the event of the death of a share acquisition right holder, inheritance of share acquisition rights shall not be 
permissible. 

4. The acquisition of share acquisition rights by transfer shall require the approval of the Company’s Board of Directors. 

5. If it is stipulated that share acquisition rights of a reorganized stock company as stipulated below will be issued in 
accordance with the terms of the contract or plan established at the time of reorganization, share acquisition rights of 
the reorganized stock company as stipulated below shall be issued in accordance with the ratio of said reorganization. 
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i. Merger (limited to cases where the Company is dissolved) 

The stock company that survives the merger or the stock company incorporated because of the merger 

ii. Absorption-type company split 

The stock company that is the successor to all or part of the rights and obligations of the stock company 
conducting the absorption-type company split with regard to its business 

iii. Incorporation-type company split 

The stock company newly established because of the company split 

iv. Share exchange 

The stock company that acquires all the issued shares of the stock company conducting the share exchange 

v. Share transfer 

The stock company established because of the share transfer 
6. Based on the resolution of the Board of Directors meeting held on July 3, 2025, the Company conducted a 2-for-1 

share split of its common shares on September 1, 2025. As a result, “Class, description and number of shares subject to 
share acquisition rights,” “Amount to be paid upon exercise of share acquisition rights” and “Issue price of shares and 
additional paid-in capital in cases where shares are issued upon exercise of share acquisition rights” have been 
adjusted. 

 
(ii) Description of rights plan 

Not applicable. 

 

(iii) Other information about share acquisition rights, . 

Bonds with share acquisition rights issued under the Companies Act are as follows. 

Euro-Yen denominated convertible-bond-type bonds with share acquisition rights maturing in 2029 (issued 
on November 5, 2024) 

Resolution date October 17, 2024 

Number of share acquisition rights (Units)* (Note 1) 

Number of treasury share acquisition rights (Units)* – 

Class, description and number of shares subject to share acquisition rights 
(Shares)* 

Common shares: 1,242,236 [2,484,472] (Note 2) 

Amount to be paid upon exercise of share acquisition rights (Yen)* 17,710 [8,855] (Note 3) 

Exercise period of share acquisition rights* 
From November 19, 2024 to October 22, 2029 (local 
time at the place where the exercise request is 
accepted) (Note 4) 

Issue price of shares and additional paid-in capital in cases where shares are 
issued upon exercise of share acquisition rights (Yen)* 

Issue price: 17,710 [8,855] 
Additional paid-in capital: 8,855 [4,428] (Note 5) 

Exercise conditions of share acquisition rights* (Note 6) 

Matters concerning transfer of share acquisition rights* 

The share acquisition rights are attached to 
convertible-bond-type bonds with share acquisition 
rights and may not be transferred separately from the 
bonds. 

Matters concerning issuance of share acquisition rights in the event of 
reorganization* 

(Note 7) 

Description and price of assets subject to contribution upon exercise of share 
acquisition rights* 

Upon exercise of the respective share acquisition 
rights, the bonds associated with such share 
acquisition rights shall be contributed, and the price 
of such bonds shall be equal to the principal amount 
thereof. 

Balance of bonds with share acquisition rights (Millions of yen) * 22,000 

* The details are as of the end of the fiscal year under review (August 31, 2025). For matters changed in the period from the end of 
the fiscal year under review to the end of the month before the filing date (October 31, 2025), the information as of the end of the 
month before the filing date is shown in square brackets. For other matters, there is no change from the information as of the end 
of the fiscal year under review. 

 
Notes: 1. The total number of units is calculated by dividing the total principal amount of the bonds associated with 2,200 units 

and replacement bonds with share acquisition rights (bonds with share acquisition rights issued upon receipt of 
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satisfactory proof and compensation in the event of loss, theft, or destruction of the bonds with share acquisition rights) 
by ¥10 million. 

2. The number of the Company’s common shares issued by the Company upon exercise of share acquisition rights is 
calculated by dividing the total principal amount of the bonds associated with the exercise request by the conversion 
price as described in (Note 3), below. However, any fractional part of less than one share resulting from the exercise of 
share acquisition rights shall be rounded down without any cash adjustment. 

3. (1) Upon exercise of the respective share acquisition rights, the bonds associated with such share acquisition rights 
shall be contributed, and the price of such bonds shall be equal to the principal amount thereof. 

(2) The initial conversion price shall be ¥17,710. 
(3) The conversion price shall be adjusted according to the formula below if, after the issuance of the bonds with share 

acquisition rights, the Company issues the Company’s common shares at an amount to be paid in below the market 
price of the Company’s common shares or disposes of the Company’s common shares held by the Company. In the 
formula below, “No. of shares already issued” refers to the total number of the Company’s common shares issued 
(excluding those held by the Company). 

 No. of shares 
already issued + 

No. of shares issued or disposed of × Amount to be 
paid in per share 

Conversion price after adjustment = 
Conversion price before adjustment ×  

Market price 
No. of shares already issued + No. of shares issued or disposed of 

Furthermore, the conversion price is also to be adjusted accordingly in the event of split or reverse split of the 
Company’s common shares, dividends of surplus, issuance of share acquisition rights (including those attached to 
bonds with share acquisition rights) that entitles the holder to request issuance of the Company’s common shares 
at a price below market price, or the occurrence of certain other events. 
The Company adjusted the conversion price to ¥8,855 on the effective date of September 1, 2025, in accordance 
with the conversion price adjustment clause accompanying the proposal concerning a two-for-one split of its 
common shares resolved at the Board of Directors meeting held on July 3, 2025. 

4. The exercise period of share acquisition rights is from November 19, 2024, until the close of bank operations on 
October 22, 2029 (local time at the place where the exercise request is accepted). However, the period shall be (1) until 
the date three business days in Tokyo prior to the redemption date in the event of early redemption of the bonds due to 
cleanup clause, tax system changes, reorganization, delisting, and squeeze-out as set forth in the terms and conditions 
of the bonds with share acquisition rights (however, this excludes the share acquisition rights pertaining to the bonds for 
which the option of early redemption was not selected in the event of early redemption due to tax system changes); (2) 
until the time at which redemption notification has been entrusted to the fiscal agent of the bonds in the event that the 
option of early redemption has been selected by the holder of the bonds with share acquisition rights; (3) until 
cancellation of the bonds in the event that the bonds are subject to cancellation by purchase; and (4) until benefit of 
term forfeiture with respect to the bonds. In any of the cases referred to above, the share acquisition rights may not be 
exercised after the close of bank operations on October 22, 2029 (local time at the place where the exercise request is 
accepted). Notwithstanding the foregoing, in the event that the Company has reasonably deemed it necessary for its 
reorganization the share acquisition rights may not be exercised during a period designated by the Company such that is 
within a span of 30 days concluding within 14 days from the day following the effective date of reorganization. 
Furthermore, the share acquisition rights may not be exercised in the event that the date on which the exercise of the 
share acquisition rights takes effect (or the next business day in Tokyo if such date is not a business day in Tokyo) falls 
within a period from a date two business days in Tokyo prior to a record date stipulated by the Company or within a 
period from any other date stipulated for the purpose of determining shareholders pursuant to Article 151, Paragraph 1 
of the Act on Book-Entry Transfer of Corporate Bonds and Shares (hereinafter collectively referred to as the 
“Shareholder Record Date”; or the date three prior business days in Tokyo if such Shareholder Record Date is not a 
business day in Tokyo), until such date for determining shareholders (or the next business day in Tokyo if such 
Shareholder Record Date is not a business day in Tokyo). However, in the event of changes to laws, regulations or 
practices regarding issuance of shares pertaining to the exercise of share acquisition rights through the transfer system 
based on the Act on Book-Entry Transfer of Corporate Bonds and Shares, the Company may modify limitations on the 
period during which the share acquisition rights may be exercised pursuant to this paragraph in order to reflect such 
changes. 

5. The amount of share capital increase when issuing shares by exercising share acquisition rights shall be the amount 
equal to the maximum amount of increase in share capital calculated in accordance with Article 17 of the Regulations 
for Corporate Accounting multiplied by 0.5, and any fractional part of less than ¥1 resulting from the calculation shall 
be rounded up. The amount of legal capital surplus increase shall be the amount obtained by deducting the amount of 
share capital increase from the maximum amount of increase in share capital. 

6. The respective share acquisition rights may not be exercised in part. 
7. (1) In the event of reorganization the Company shall engage in the utmost effort to ensure that a succeeding 

company(as defined below) assumes the position of the principal obligor of the bonds with share acquisition rights 
in accordance with the terms and conditions of the bonds with share acquisition rights, and shall issue new share 
acquisition rights that replace the share acquisition rights. However, such succession and issuance are to be subject 
to assumptions of (i) such succession and issuance being legally feasible under the laws applicable at that point in 
time; (ii) mechanisms for the succession and issuance being already established or capable of being established; 
and (iii) the Company or a succeeding company, being capable of executing such succession and issuance without 
incurring unreasonable (in the Company’s opinion) costs (including taxation) from the perspective of the entire 
reorganization. In such a case, the Company shall engage in the utmost effort to also ensure that the succeeding 
company is a listed company in Japan on the effective date of such reorganization, . The Company’s obligation to 
make an effort as described in this section (1) shall not apply if the Company delivers to the fiscal agent the 
certificate described in the early redemption clause for reorganization, . 
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The term “succeeding company” refers to a company that constitutes the counterparty to the reorganization and 
assumes obligations of the Company relating to the bonds with share acquisition rights and/or the share acquisition 
rights. 

(2) A description of the share acquisition rights of a succeeding company to be issued as stipulated in (1), above, is as 
follows. 

(i) Number of share acquisition rights 
The number of share acquisition rights shall be the same as the number of share acquisition rights 
pertaining to the bonds with share acquisition rights remaining immediately prior to the effective date of 
such reorganization. 

(ii) Class of shares subject to share acquisition rights 
The class of shares subject to share acquisition rights shall be common shares of a succeeding company, . 

(iii) Number of shares subject to share acquisition rights 
The number of common shares of a succeeding company to be issued by exercising the share acquisition 
rights of the succeeding company shall be determined by the succeeding company in reference to the terms 
and conditions of the bonds with share acquisition rights taking into account conditions for such 
reorganization, and in accordance with either i. or ii., below. The conversion price is subject to the same 
adjustment as that stated in (Note 3)(3), above. 
i. In the event of merger, share exchange or share transfer, the conversion price shall be determined so that 

the holder of the number of the Company’s common shares obtained by exercising the share acquisition 
rights immediately prior to the effective date of the reorganization may receive the number of common 
shares of a succeeding company received in the reorganization when the share acquisition rights of a 
succeeding company have been exercised immediately after the effective date of such reorganization. 
When securities or other assets other than the common shares of a succeeding company are issued upon 
such reorganization the holder shall also be entitled to receive the number of common shares of the 
succeeding company equal to the number obtained by dividing the value of the securities or assets by the 
market price of the common shares of the succeeding company. 

ii. In the event of reorganization other than the above, the conversion price shall be determined so that the 
same economic benefit received by the holder of the bonds with share acquisition rights upon exercise of 
the share acquisition rights immediately prior to the effective date of such reorganization may be received 
when the share acquisition rights of the succeeding company have been exercised immediately after the 
effective date of such reorganization. 

(iv) Description and price of assets contributed upon exercise of share acquisition rights 
Upon exercise of the share acquisition rights of a succeeding company, ., the bonds assumed shall be 
contributed and the price of such bonds shall be equal to the principal amount of the bonds assumed. 

(v) Period during which share acquisition rights may be exercised 
The period during which share acquisition rights may be exercised shall be from the effective date of such 
reorganization(in some cases, the date within 14 days after the effective date) until the expiration date of the 
period for exercising the share acquisition rights stipulated in (Note 4), above. 

(vi) Other conditions for exercising share acquisition rights 
The respective share acquisition rights of a succeeding company shall not be exercised in part. 

(vii) Share capital and legal capital surplus increase when issuing shares by exercising share acquisition rights 
The amount of share capital increases when issuing shares by exercising the share acquisition rights of a 
succeeding company shall be the amount equal to the maximum amount of increase in share capital, 
calculated in accordance with Article 17 of the Regulations for Corporate Accounting multiplied by 0.5, and 
any fractional part of less than ¥1 resulting from the calculation shall be rounded up. The amount of legal 
capital surplus increase shall be the amount obtained by deducting the amount of share capital increase 
from the maximum amount of increase in share capital. 

(viii) In the event of reorganization, 
The bonds with share acquisition rights shall be subject to the same treatment even if reorganization occurs 
with respect to a succeeding company. 

(ix) Other 
Any fractional part of less than one share resulting from the exercise of share acquisition rights of a 
succeeding company shall be rounded down without any cash adjustment. The share acquisition rights of a 
succeeding company may not be transferred separately from the bonds assumed. 

(3) In the event that a succeeding company, . is caused to assume or take over the Company’s obligations based on the 
bonds pursuant to (1), above, the Company shall be subject to the terms and conditions of the bonds with share 
acquisition rights in addition to providing a guarantee in certain cases stipulated in the terms and conditions of the 
bonds with share acquisition rights. 

 

(3) Exercise status of bonds with share acquisition rights containing a clause for exercise price adjustment 

Not applicable. 
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(4) Changes in number of shares issued, share capital 

Date 

Increase 
(decrease) in total 
number of shares 

issued  
(Shares) 

Balance of 
total number of 
shares issued 

(Shares) 

Increase 
(decrease) in 
share capital 
(Millions of 

yen) 

Balance of 
share capital 
(Millions of 

yen) 

Increase 
(decrease) in 
legal capital 

surplus 
(Millions of 

yen) 

Balance of 
legal capital 

surplus 
(Millions of 

yen) 

From September 1, 2020 
to August 31, 2021 
(Note 1) 

Common shares: 
128,120 

Common 
shares: 

3,334,920 
57 1,643 57 1,548 

September 1, 2021 
(Note 2) 

Common shares: 
3,334,920 

Common 
shares: 

6,669,840 
– 1,643 – 1,548 

October 15, 2021 
(Note 3) 

Common shares: 
61,400 

Common 
shares: 

6,731,240 
62 1,705 62 1,610 

December 27, 2021 
(Note 4) 

Common shares: 
1,344,000 

Common 
shares: 

8,075,240 
1,784 3,490 1,784 3,395 

From September 1, 2021 
to August 31, 2022 
(Note 1) 

Common shares: 
81,280 

Common 
shares: 

8,156,520 
24 3,514 24 3,419 

May 31, 2023 
(Note 5) 

Common shares: 
13,900 

Common 
shares: 

8,170,420 
27 3,542 27 3,447 

From September 1, 2022 
to August 31, 2023 
(Note 1) 

Common shares: 
25,200 

Common 
shares: 

8,195,620 
7 3,549 7 3,454 

December 25, 2023 
(Note 6) 

Common shares: 
1,350,000 

Common 
shares: 

9,545,620 
4,647 8,196 4,647 8,101 

January 24, 2024 
(Note 7) 

Common shares: 
232,500 

Common 
shares: 

9,778,120 
800 8,997 800 8,902 

May 15, 2024 
(Note 8) 

Common shares: 
24,700 

Common 
shares: 

9,802,820 
152 9,149 152 9,054 

August 16, 2024 
(Note 9) 

Common shares: 
9,527 

Common 
shares: 

9,812,347 
71 9,220 71 9,125 

From September 1, 2023 
to August 31, 2024 
(Note 1) 

Common shares: 
47,600 

Common 
shares: 

9,859,947 
66 9,287 66 9,192 

December 16, 2024 
(Note 10) 

Common shares: 
1,478 

Common 
shares: 

9,861,425 
9 9,296 9 9,201 

April 25, 2025 
(Note 11) 

Common shares: 
13,655 

Common 
shares: 

9,875,080 
107 9,404 107 9,309 

July 31, 2025 
(Note 12) 

Common shares: 
9,249 

Common 
shares: 

9,884,329 
62 9,466 62 9,371 

From September 1, 2024 
to August 31, 2025 
(Note 1) 

Common shares: 
21,300 

Common 
shares: 

9,905,629 
56 9,523 56 9,428 

Notes: 1. The increase was due to the exercise of share acquisition rights. 

2. This was due to 2-for-1 share split. 

3. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 91 employees of the Company 
Issue price: ¥2,033 
Additional paid-in capital: ¥1,016.5 
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4. Due to the issuance of 1,344,000 new shares (issue price: ¥2,818, subscription price: ¥2,654.81, additional paid-in 
capital: ¥1,327.405) through a general public offering with a payment date of December 27, 2021, share capital and 
legal capital surplus respectively increased by ¥1,784 million each. 

5. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 52 employees of the Company 
Issue price: ¥4,025 
Additional paid-in capital: ¥2,012.5 

6. Due to the issuance of 1,350,000 new shares (issue price: ¥7,267, subscription price: ¥6,884.5, additional paid-in 
capital: ¥3,442.25) through a general public offering with a payment date of December 25, 2023, share capital and 
legal capital surplus respectively increased by ¥4,647 million each. 

7. Capital increase by way of paid-in third-party allotment (capital increase by way of third-party allotment in connection 
with a sale by over-allotment) 

Allottee: Mizuho Securities Co., Ltd. 
Issue price: ¥6,884.5 
Additional paid-in capital: ¥3,442.25 

8. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 68 employees of the Company 
Issue price: ¥12,330 
Additional paid-in capital: ¥6,165 

9. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 50 employees of the Company 
Issue price: ¥15,010 
Additional paid-in capital: ¥7,505 

10. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 5 employees of the Company 
Issue price: ¥12,880 
Additional paid-in capital: ¥6,440 

11. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 136 employees of the Company 
Issue price: ¥15,720 
Additional paid-in capital: ¥7,860 

12. This was due to the issuance of new shares as restricted share-based remuneration. 

Allottee: 49 employees of the Company 
Issue price: ¥13,540 
Additional paid-in capital: ¥6,770 

13. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025, increasing the total number 
of shares issued by 9,905,629 shares. 

14. As a result of the capital increase through the public offering with a payment date of November 12, 2025, the total 
number of shares issued increased by 4,000,000 shares, and the share capital and legal capital surplus increased by 
¥14,792 million each. 

 
(5) Shareholding by shareholder category 

As of August 31, 2025 

Category 

Shareholding status (Number of shares per share unit: 100 shares) 
Shares less 

than one unit 
(Shares) 

Government 
and 

municipality 

Financial 
institutions 

Financial 
instruments 

business 
operators 

Other 
corporations 

Foreign corporations 

Individuals Total Non-
individuals 

Individuals 

Number of 
shareholders 
(Persons) 

– 16 27 133 146 69 9,638 10,029 – 

Number of 
shares held 
(Units) 

– 11,842 8,195 2,237 11,459 243 64,640 98,616 44,029 

Shareholding 
ratio (%) 

– 12.01 8.31 2.27 11.62 0.25 65.55 100 – 

Notes: 1. 23,741 treasury shares are included in “Individuals” as 237 units and “Shares less than one unit” as 41 shares. 

2. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025, but the number of shares 
held referred to above represents the number of shares held prior to the share split. 
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(6) Major shareholders 

As of August 31, 2025 

Name Address 
Number of shares 

held (Shares) 

Ratio of shares held 
to total number of 

shares issued 
(excluding treasury 

shares) (%) 

Hiroyuki Ogawa Chiyoda-ku, Tokyo 2,300,080 23.28 

The Master Trust Bank of Japan, Ltd. 
(Trust Account) 

Akasaka Intercity AIR, 1-8-1 Akasaka, 
Minato-ku, Tokyo 

837,000 8.47 

Koshiro Komoto Minato-ku, Tokyo 816,400 8.26 

Custody Bank of Japan, Ltd. (Trust 
Account) 

1-8-12 Harumi, Chuo-ku, Tokyo 292,400 2.96 

Mizuho Securities Co., Ltd. 1-5-1 Otemachi, Chiyoda-ku, Tokyo 173,100 1.75 

Tsutomu Kanamori Muko City, Kyoto Prefecture 124,700 1.26 

UBS AG LONDON A/C IPB 
SEGREGATED CLIENT ACCOUNT 
(Standing proxy: Citibank, N.A., Tokyo 
Branch) 

Bahnhofstrasse 45, 8001 Zurich, Switzerland 
(6-27-30 Shinjuku, Shinjuku-ku, Tokyo) 

119,230 1.21 

BNP Paribas Securities (Japan) Limited 
GranTokyo North Tower, 1-9-1 Marunouchi, 
Chiyoda-ku, Tokyo 

111,500 1.13 

SBI SECURITIES Co., Ltd. 1-6-1 Roppongi, Minato-ku, Tokyo 109,604 1.11 

JPMorgan Securities Japan Co., Ltd. 
Tokyo Building, 2-7-3 Marunouchi, 
Chiyoda-ku, Tokyo 

108,632 1.10 

Total – 4,992,646 50.52 

Notes: 1. The number of shares held by the Company’s Director Hiroyuki Ogawa includes 340,000 shares loaned out under a 
securities lending agreement associated with the Company’s financing executed in October 2024. 

2. The number of shares held by the Company’s President & CEO Koshiro Komoto includes 360,000 shares loaned out 
under a securities lending agreement associated with the Company’s financing executed in October 2024. 

3. Ratios of shares held to total number of shares issued (excluding treasury shares) are rounded to the second decimal 
place. 

4. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025, but the number of shares 
held referred to above represents the number of shares held prior to the share split. 

5.  According to a large-volume holding report (change report) made available for public inspection on November 22, 
2024, Goldman Sachs Japan Co., Ltd., and joint holders Goldman Sachs International and Goldman Sachs & Co. LLC 
owned the following shares as of November 15, 2024, but as of August 31, 2025, the Company had been unable to 
verify the actual number of shares owned, and “Major shareholders” above is therefore displayed in accordance with 
the shareholder register. 
The details of the large volume holding report (change report) are as follows. 

Name Address 

Number of share 
certificates 

owned 
(Shares) 

Ownership ratio 
 of share 

certificates(%) 

Goldman Sachs Japan Co. 

Ltd. 
Toranomon Hills Station Tower, 
Toranomon 2-6-1, Minato-ku, Tokyo 

100 0.00 

Goldman Sachs International 
Plumtree Court, 25 Shoe Lane, London 
EC4A 4AU, United Kingdom 

324,936 3.28 

Goldman Sachs & Co. LLC 
200 West Street, New York, New York 
10282, U.S.A. 

0 0.00 

Note: The above number of share certificates owned and ownership ratio of share certificates includes potential shares 
arising from the ownership of convertible-bond-type bonds with share acquisition rights. 

 
6.  According to a large-volume holding report (change report) made available for public inspection on September 4, 

2025, Mizuho Securities Co., Ltd., joint holders Asset Management One Co., Ltd., and Mizuho International plc owned 
the following shares as of August 28, 2025, but as of August 31, 2025, the Company had been unable to verify the 
actual number of shares owned, and “Major shareholders” above is therefore displayed in accordance with the 
shareholder register. 
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The details of the large volume holding report (change report) are as follows. 

Name Address 

Number of share 
certificates 

owned  
(Shares) 

Ownership ratio of 
share certificates 

(%) 

Mizuho Securities Co., 

Ltd. 
1-5-1 Otemachi, Chiyoda-ku, Tokyo 1,961,913 9.60 

Asset Management One Co., 

Ltd. 
1-8-2 Marunouchi, Chiyoda-ku, 

Tokyo 
301,100 1.47 

Mizuho International plc 
30 Old Bailey, London, EC4M 7AU, 

United Kingdom 
0 0.00 

Note: The above number of share certificates owned, and ownership ratio of share certificates includes potential 
shares arising from the ownership of convertible-bond-type bonds with share acquisition rights. 

 
7.  According to a large-volume holding report (change report) made available for public inspection on September 5, 

2025, Nomura Securities Co., Ltd., and joint holders NOMURA INTERNATIONAL PLC and Nomura Asset 
Management Co., Ltd. owned the following shares as of August 29, 2025, but as of August 31, 2025, the Company had 
been unable to verify the actual number of shares owned, and “Major shareholders” above is therefore displayed in 
accordance with the shareholder register. 

The details of the large volume holding report (change report) are as follows. 

Name Address 
Number of share 

certificates owned  
(Shares) 

Ownership ratio of 
share certificates 

(%) 
Nomura Securities Co., 

Ltd. 
1-13-1 Nihonbashi, Chuo-ku, Tokyo 139,600 0.71 

NOMURA INTERNATIONAL 

PLC 

1 Angel Lane, London EC4R 

3AB, 
United Kingdom 

460,029 2.30 

Nomura Asset 

Management Co., Ltd. 
2-2-1, Toyosu, Koto-ku, Tokyo 503,200 2.54 

Note: The above number of share certificates owned and ownership ratio of share certificates includes potential 
shares arising from the ownership of convertible-bond-type bonds with share acquisition rights. 

 
(7) Voting rights 

(i) Issued shares 
As of August 31, 2025 

Category 
Number of shares 

(Shares) 
Number of voting rights 

(Units) 
Description 

Shares without voting rights  – – – 

Shares with restricted voting rights (Treasury 
shares) 

 – – – 

Shares with restricted voting rights (Other)  – – – 

Shares with full voting rights (Treasury shares) 
Common 
shares: 

23,700 – – 

Shares with full voting rights (Other) 
Common 
shares: 

9,837,900 98,379 
The number of shares 
constituting one unit: 

100 shares 

Shares less than one share unit 
Common 
shares: 

44,029 – 
Shares of less than one 
share unit (100 shares) 

Total number of issued shares  9,905,629 – – 

Total number of voting rights held by all 
shareholders 

 – 98,379 – 

Notes: 1. The number of shares in the “Shares less than one share unit” includes 41 treasury shares held by the Company. 

2. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025, but the items describing the 
issued shares are based on the number of shares prior to such share split. 
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(ii) Treasury shares 
As of August 31, 2025 

Name of shareholder Address of shareholder 

Number of shares 
held under own 

name 
 (Shares) 

Number of shares 
held under the 
name of others 

(Shares) 

Total number of 
shares held 

(Shares) 

Ratio of shares 
held to total 

number of shares 
issued (%) 

Kasumigaseki 
Capital Co., Ltd. 

3-2-1 Kasumigaseki, 
Chiyoda-ku, Tokyo 

23,700 – 23,700 0.24 

Total – 23,700 – 23,700 0.24 

Note: The Company conducted a 2-for-1 share split of its common shares on September 1, 2025, but the items describing treasury 
shares are based on the number of shares prior to such share split. 

 
(8) Details of share ownership plan for officers and employees 

(i) Overview of employee share ownership plan 

The Company has introduced an employee shareholding association system to enable employees to 
acquire and hold the Company's shares on a regular basis and to help them build assets over the medium 
to long term. 

 

(ii) Total number of shares planned to be acquired by employee shareholding association 

There are no special provisions. 

 

(iii) Range of those that can receive the beneficial rights and other rights of the employee share 
ownership plan 

It is limited to employees of the Company. 

 

2. Acquisition and disposal of treasury shares 

Class of shares 
Acquisition of common shares that falls under Article 155, item (vii) of the Companies Act and acquisition of 
common shares that falls under Article 155, item (xiii) of the Companies Act 

 
(1) Acquisition by resolution at the General Meeting of Shareholders 

Not applicable. 

(2) Acquisition by resolution at the Board of Directors meeting 

Not applicable. 

(3) Acquisition not based on resolution at the General Meeting of Shareholders or Board of Directors 
meeting 

Category Number of shares (Shares) Total value (Yen) 

Treasury shares acquired during the fiscal year under review 2,450 854,500 

Treasury shares acquired during the period after the reporting 
period to the filing date of this report 

– – 

Notes: 1. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. The number of shares 
before the share split is shown for the fiscal year under review, while the number of shares after the share split is shown 
for the period after the reporting period to the filing date of this report. 

2. Treasury shares acquired during the fiscal year under review were due to the acquisition of restricted shares without 
consideration (2,400 shares) and the purchase of shares due to requests to purchase shares less than one unit (50 shares, 
total value of ¥854,500). 

3. The number of treasury shares acquired during the period after the reporting period to the filing date of this report does 
not include the number of shares acquired from November 1, 2025, to the filing date of this Annual Securities Report 
due to requests for purchase of shares less than one unit and without consideration of retired employees under the 
restricted share remuneration plan. 
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(4) Disposal of acquired treasury shares and number of treasury shares held 

Category 
Fiscal year ended August 31, 2025 

Period after the reporting period to 
the filing date of this report 

Number of 
shares (Shares) 

Total value of 
disposal (Yen) 

Number of 
shares (Shares) 

Total value of 
disposal (Yen) 

Acquired treasury shares for which subscribers were 
solicited 

– – – – 

Acquired treasury shares that were cancelled – – – – 

Acquired treasury shares that were transferred due to a 
merger, share exchange, share allotment, or company 
split 

– – – – 

Other (disposal of treasury shares under the restricted 
share-based remuneration plan) 

– – – – 

Other (disposal of treasury shares due to exercise of 
share acquisition rights) 

– – – – 

Number of treasury shares held 23,741 – 47,482 – 

Notes: 1. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. The number of shares 
before the share split is shown for the fiscal year under review, while the number of shares after the share split is shown 
for the period after the reporting period to the filing date of this report. 

2. The number of treasury shares held during the period after the reporting period to the filing date of this report does not 
include the number of shares acquired from November 1, 2025, to the filing date of this Annual Securities Report due 
to requests for purchase of shares less than one unit and without consideration of retired employees under the restricted 
share remuneration plan. 

 
3. Dividend policy 

The Company's basic policy on profit distribution is to maintain stable and continuous dividend payments, 
giving comprehensive consideration to the Company's operating results and dividend payout ratio, while 
securing the necessary internal reserves for future business development and reinforcement of the 
management base, looking at the trends in business performance. 
The Company aims to return profits to shareholders based on the basic policy referred to above, but the 
possibility of paying dividends in each fiscal year and the timing of such dividend payments have not yet been 
determined. The Company plans to use internal reserves as a source of funds for business expansion. 
Regarding the dividends of surplus, the Articles of Incorporation provide that the record date for the year-end 
dividend is August 31 and that the Company may pay an interim dividend with the record date set as the last 
day of February. The decision-making organizations for these dividends are the General Meeting of 
Shareholders for the year-end dividend and the Board of Directors for the interim dividend. 
Based on the foregoing policy, the Company plans to pay a dividend for the fiscal year under review of ¥240 
per share. This will result in a consolidated dividend payout ratio of 23.1%. 

(Details of resolution for the dividends of surplus for the fiscal year ended August 31, 2025) 

Resolution date 
Total amount of dividends 

(Millions of yen) 
Dividends per share  

(Yen) 

Resolution of the Annual General Meeting of 
Shareholders to be held on November 27, 2025 (plan) 

2,371 240.00 

Note: The Company conducted a 2-for-1 share split of its common shares effective September 1, 2025. 
The year-end dividend for the fiscal year under review (14th fiscal year) will be paid based on the number of shares 
before the share split because its record date is August 31, 2025. 
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4. Status of corporate governance 

(1) Overview of corporate governance 

(i) Basic policy regarding corporate governance 
We believe that the establishment of corporate governance is indispensable for the lasting 
development of a company, based on our corporate philosophy of "Turning Challenge into Value.” 
Therefore, we recognize the importance of the Company earning the continued trust of all our 
stakeholders, including shareholders, business partners, employees, and local communities. Based 
on this recognition, we are striving to further enhance corporate governance by thoroughly 
establishing and operating Company-wide internal controls. 

 
(ii) Summary of system of corporate governance and reasons for adopting the system 

A. System of corporate governance 

 
The Company has adopted a company with an Audit and Supervisory Committee system as the 
organizational design under the Companies Act and has established the Board of Directors and 
the Audit and Supervisory Committee as corporate organizations, as well as the Executive 
Management Board as a consultative and decision-making organization concerning 
management and business execution. The description of each of the Company's organizations is 
as follows. 

 
a. Board of Directors 

As of the filing date of this Annual Securities Report (November 26, 2025), the Board of 
Directors consists of eight Directors (excluding Directors who are Audit and Supervisory 
Committee Members) (of which, three are Outside Directors) and six Directors who are 
Audit and Supervisory Committee Members (of which, six are Outside Directors). In 
addition to the regular monthly meetings of the Board of Directors, extraordinary meetings 
of the Board of Directors are held as necessary. In addition to making important decisions 
in relation to management, the Company strives to ensure the efficiency and transparency 
of the Company's management by supervising and monitoring the directors' execution of 
their duties from various perspectives. 

During the fiscal year under review, the Board of Directors deliberated on basic 
management policies and matters for resolution, including large and important individual 
projects that exceeded a certain monetary standard, as well as monitored the progress of 
individual projects. 

Chairperson
: 

President & CEO Koshiro Komoto 



- 46 - 

Members: Chairman Hiroyuki Ogawa, Deputy President Ryo Sugimoto, Managing 
Directors Kazunari Hirose and Hidekazu Ogata, Outside Directors Kazuo 
Mori, Masahiko Hara and Shogo Hayakawa, Outside Director (Full-time 
Audit and Supervisory Committee Member) Toshio Sasaki, and Outside 
Directors (Audit and Supervisory Committee Members) Chifumi Toda, 
Hiroki Aoyama, Ayumi Fukuhara, Yuichiro Munakata and Masayuki 
Kobayashi 

The Company has proposed “Election of 13 Directors (excluding Directors who are Audit 
and Supervisory Committee Members)” and “Election of four Directors who are Audit and 
Supervisory Committee Members” as proposals (matters to be resolved) at the Annual 
General Meeting of Shareholders to be held on November 27, 2025. If these proposals are 
approved, the Company will have 13 Directors (excluding Directors who are Audit and 
Supervisory Committee Members) (President & CEO Koshiro Komoto, Chairman 
Hiroyuki Ogawa, Deputy President & CFO Kazunari Hirose, Deputy President & COO 
Ryo Sugimoto, Deputy President & COO Hidekazu Ogata, Managing Directors Yoshihisa 
Furukawa, Eisuke Suga, Hidetaka Shitara and Tatsuo Higuchi, and Outside Directors 
Masahiko Hara, Shogo Hayakawa, Yasuto Hamanishi and Ryoko Munetsugu), and six 
Directors who are Audit and Supervisory Committee Members (Outside Directors (Audit 
and Supervisory Committee Members) Toshio Sasaki, Chifumi Toda, Ayumi Fukuhara, 
Yuichiro Munakata, Masayuki Kobayashi and Kanako Tajiri). 
Please note that the above-mentioned titles of officers include those to be resolved at the 
Board of Directors meeting scheduled to be held immediately after said Annual General 
Meeting of Shareholders. 

 
b. Audit and Supervisory Committee 

As of the filing date of this Annual Securities Report (November 26, 2025), the Audit and 
Supervisory Committee consist of a total of six Directors (of which, all six are Outside 
Directors), with one Director who serves as a full-time Audit and Supervisory Committee 
Member and five Directors who are non full-time Audit and Supervisory Committee 
Members. In accordance with the “Rules of the Audit and Supervisory Committee” and the 
audit plan, the Audit and Supervisory Committee Members attend meetings of the Board of 
Directors, and the Full-time Audit and Supervisory Committee Member attends other 
important meetings, expresses opinions as necessary, and conducts interviews with 
Directors and each division to properly oversee management. Furthermore, the Audit and 
Supervisory Committee work closely with internal auditors and the Accounting Auditor to 
improve the effectiveness and efficiency of audits. 

During the fiscal year under review, the Audit and Supervisory Committee audited the 
execution of duties by the Directors and prepared an audit report, decided the contents of 
the General Meeting of Shareholders' proposals concerning the election, dismissal and non-
reappointment of the Accounting Auditor, decided the opinions concerning the election of 
Directors, and decided the opinions concerning Directors’ remuneration. 

Chairperson
: 

Outside Director (Full-time Audit and Supervisory Committee Member) 
Toshio Sasaki 

Members: Outside Directors (Audit and Supervisory Committee Members) Chifumi 
Toda, Hiroki Aoyama, Ayumi Fukuhara, Yuichiro Munakata and Masayuki 
Kobayashi 

The Company has proposed “Election of four Directors who are Audit and Supervisory 
Committee Members” as a proposal (matters to be resolved) at the Annual General Meeting 
of Shareholders to be held on November 27, 2025. If the proposal is approved, the Audit 
and Supervisory Committee will consist of six Directors who are Audit and Supervisory 
Committee Members (Outside Directors (Audit and Supervisory Committee Members) 
Toshio Sasaki, Chifumi Toda, Ayumi Fukuhara, Yuichiro Munakata, Masayuki Kobayashi 
and Kanako Tajiri). 
 

c. Nomination & Compensation Committee 
As of the filing date of this Annual Securities Report (November 26, 2025), the 
Nomination & Compensation Committee consists of five Directors (of which three are 
independent Outside Directors) selected by the Board of Directors. It deliberates on matters 
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such as the election and dismissal of Directors, selection and dismissal of representative 
directors, and Directors’ remuneration and provides advice and recommendations to the 
Board of Directors. 

During the fiscal year under review, the Nomination & Compensation Committee 
deliberated proposals for the election of directors to be submitted to the General Meeting of 
Shareholders, the candidates for representative directors and Directors with executive 
positions, and individual remuneration for Directors. 

Chairperson
: 

Independent Outside Director (Audit and Supervisory Committee Member) 
Toshio Sasaki 

Members: Independent Outside Director Kazuo Mori, Independent Outside Director 
(Audit and Supervisory Committee Member) Chifumi Toda, President & 
CEO Koshiro Komoto, and Managing Director Kazunari Hirose 

The Company has proposed “Election of 13 Directors (excluding Directors who are Audit 
and Supervisory Committee Members)” as a proposal (matters to be resolved) at the 
Annual General Meeting of Shareholders to be held on November 27, 2025. If the proposal 
is approved, the Nomination & Compensation Committee will consist of five members, 
Independent Outside Director (Audit and Supervisory Committee Member) Toshio Sasaki, 
Independent Outside Director Ryoko Munetsugu, Independent Outside Director (Audit and 
Supervisory Committee Member) Chifumi Toda, President & CEO Koshiro Komoto, and 
Deputy President & CFO Kazunari Hirose. 
Please note that the above-mentioned titles of officers include those to be resolved at the 
Board of Directors meeting scheduled to be held immediately after said Annual General 
Meeting of Shareholders. 
 

d. Executive Management Board 
In principle, the Company convenes a meeting of the Executive Management Board, 
comprised of full-time Directors, once a month. Important discussions, approvals, and 
decisions related to management and business operations as well as reporting on business 
execution by each division take place at the Executive Management Board, and 
information is shared and thoroughly discussed by attendees. 
Chairperson
: 

President & CEO Koshiro Komoto 

Members: Chairman Hiroyuki Ogawa, Deputy President Ryo Sugimoto, Managing 
Directors Kazunari Hirose and Hidekazu Ogata, and Outside Director (Full-
time Audit and Supervisory Committee Member) Toshio Sasaki 

The Company has proposed “Election of 13 Directors (excluding Directors who are Audit 
and Supervisory Committee Members)” as a proposal (matters to be resolved) at the 
Annual General Meeting of Shareholders to be held on November 27, 2025. If the proposal 
is approved, the Executive Management Board will consist of ten members, President & 
CEO Koshiro Komoto, Chairman Hiroyuki Ogawa, Deputy President & CFO Kazunari 
Hirose, Deputy President & COO Ryo Sugimoto, Deputy President & COO Hidekazu 
Ogata, Managing Directors Yoshihisa Furukawa, Eisuke Suga, Hidetaka Shitara and Tatsuo 
Higuchi, and Outside Director (Full-time Audit and Supervisory Committee Member) 
Toshio Sasaki. 
Please note that the above-mentioned titles of officers include those to be resolved at the 
Board of Directors meeting scheduled to be held immediately after said Annual General 
Meeting of Shareholders. 
 

e. Internal audits 
The Company has established the Internal Audit Office as an independent organization, and 
internal audits are conducted by the head of the Internal Audit Office, who is appointed by 
the President & CEO, based on an annual internal audit plan. The results of the audits are 
reported to the representative directors, the Audit and Supervisory Committee, the Risk 
Management & Compliance Committee, and related divisions. In addition, reports by the 
Risk Management & Compliance Committee are also shared with the Board of Directors 
through what is to do with the Board of Directors. 
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The President & CEO issues instructions for improvement to divisions subject to audit 
based on reports of the audit results and has them report those results to maintain and 
improve internal controls. In addition, we strive for efficient audits, with the internal 
auditors, the Audit and Supervisory Committee, and the Accounting Auditor exchanging 
information as appropriate to ensure that audits are conducted effectively and efficiently. 

 
f. Attendance of each organization 

Attendance of individual Directors at meetings of each organization during the fiscal year 
under review is as follows. 

Name Board of Directors 
Audit and Supervisory 

Committee 

Nomination & 
Compensation 

Committee 

Hiroyuki Ogawa 100% (17 out of 17) — — 

Koshiro Komoto 100% (17 out of 17) — 100% (3 out of 3) 

Ryo Sugimoto 100% (17 out of 17) — — 

Kazunari Hirose 100% (17 out of 17) — 100% (3 out of 3) 

Hidekazu Ogata 88% (15 out of 17) — — 

Kazuo Mori 100% (17 out of 17) — 100% (3 out of 3) 

Masahiko Hara 100% (17 out of 17) — — 

Shogo Hayakawa 100% (11 out of 11) — — 

Toshio Sasaki 100% (17 out of 17) 100% (14 out of 14) 100% (3 out of 3) 

Chifumi Toda 100% (17 out of 17) 100% (14 out of 14) 100% (3 out of 3) 

Hiroki Aoyama 100% (17 out of 17) 100% (14 out of 14) — 

Ayumi Fukuhara 100% (17 out of 17) 100% (14 out of 14) — 

Yuichiro Munakata 100% (17 out of 17) 100% (14 out of 14) — 

Masayuki Kobayashi 100% (11 out of 11) 100% (10 out of 10) — 

Notes: 1. Figures in parentheses indicate the number of times attended/number of meetings held 
during the individual’s term of office. 

2. In addition to the number of meetings referred to above, there were 11 resolutions of the 
Board of Directors in writing pursuant to the provisions of Article 370 of the Companies Act 
and Article 25 of the Articles of Incorporation. 

 
B. Reasons for adopting the system of corporate governance described above 

The Company has adopted a company with Audit and Supervisory Committee as the 
organizational design under the Companies Act in order to strengthen the supervisory function 
of the Board of Directors and further enhance corporate governance through a stronger 
oversight system by having Audit and Supervisory Committee Members, who are responsible 
for auditing the execution of duties by Directors, as members of the Board of Directors. 

 
(iii) Other matters regarding corporate governance 

A. Status of the development of internal control systems 
The Company has established the following basic policy regarding the development of internal 
control systems. 
a. System to ensure that the execution of duties by Directors and employees complies with 

laws and regulations and the Articles of Incorporation 
 The Company has established “Risk Management & Compliance Rules” and aims to 

promote, maintain and improve compliance. 
 Directors and employees are very aware of the importance of compliance and are 

committed to executing business in a fair and equitable manner that meets society's 
expectations of the Company. 

 Directors and employees shall promptly report to the Risk Management & Compliance 
Committee if they become aware of any act that violates or threatens to violate 
compliance. 

 The Company enhances effectiveness by establishing an internal reporting system that 
allows anonymous consultation and reporting of compliance-related consultations or 
misconduct. 
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 For the purpose of overseeing the legal compliance system and ensuring the 
appropriateness of executive management, the President & CEO appoints the head of the 
Internal Audit Office and internal auditors to conduct internal audits in accordance with 
the” Internal Audit Rules.” 

 To ensure the reliability of financial reports, the Company has established a system for 
operating internal controls relating to financial reports in accordance with laws and 
regulations. 

b. System for storing and managing information related to the execution of duties by 
Directors 
 Information related to the execution of duties by Directors is properly stored and 

managed in accordance with laws, regulations, and the "Document Management Rules”. 
 Directors always have access to this information. 

 
c. Rules and other systems for managing the risk of loss 

 The Company recognizes market-related risk, credit risk, quality risk, and compliance 
risk as risks associated with its management activities and has a system in place to 
identify and respond to each of these risks. 

 In the event of a serious incident, we have adopted a system that allows for the quick 
implementation of crisis management measures. 

 
d. System to ensure the efficient execution of duties by Directors 

 In accordance with the “Board of Directors Rules,” the Board of Directors, in principle, 
meets once a month, and holds extraordinary meetings as necessary to make decisions 
on important and statutory matters. 

 In accordance with the “Executive Management Board Rules,” the Executive 
Management Board, consisting of executive managing directors and full-time Audit and 
Supervisory Committee Members, in principle, meets once a month and reports and 
deliberates on important issues related to executive management. 

 In regard to execution management, the Company clarifies the division of duties and 
authority among officers and employees in accordance with the "Organization Rules," 
"Rules on Division of Duties," "Rules on Administrative Authority," and other related 
rules, to ensure the systematic and efficient management of business operations. 

 
e. System to ensure the appropriateness of operations of the corporate group, consisting of the 

Company and its subsidiaries 
(a) System for reporting to the Company on matters pertaining to the execution of duties 

by directors of subsidiaries 
 The Company holds meetings with subsidiaries on a regular basis to properly manage 

and supervise the management and business activities of subsidiaries. 
(b) Regulations and other systems for managing risk of loss of subsidiaries 
 The Company requires its subsidiaries to establish risk management systems for 

credit, quality, compliance, and other risks, as necessary. 
(c) System to ensure the efficient execution of duties by directors of subsidiaries 
 The Company requires directors of subsidiaries to make decisions promptly and 

ensure that operations are conducted efficiently. 
(d) System to ensure that the execution of duties by directors and employees of 

subsidiaries comply with laws and regulations and the Articles of Incorporation 
 The Company requires its subsidiaries to establish compliance systems and inspects 

the status of such systems. 
 

f. Matters concerning employees to assist with the duties of the Audit and Supervisory 
Committee, matters concerning the independence of such employees from Directors 
(excluding Directors who are Audit and Supervisory Committee Members), and matters 
related to ensuring the effectiveness of instructions concerning such employees. 
 The Audit and Supervisory Committee has established an Audit and Supervisory 

Committee Secretariat to assist it in its duties. 
 When the Audit and Supervisory Committee Secretariat receive an order from the Audit 

and Supervisory Committee necessary for audit work, it shall not accept any instructions 
or orders from Directors (excluding Directors who are Audit and Supervisory Committee 
members) or employees with respect to such order. 
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g. System for directors and employees of the Company and its subsidiaries to report to the 

Audit and Supervisory Committee, and other systems related to reporting to the Audit and 
Supervisory Committee 
 Full-time Audit and Supervisory Committee Members attend meetings of the Board of 

Directors, the Executive Management Committee, and various other important internal 
meetings to confirm the status of the execution of duties by Directors. 

 Directors and employees of the Company and its subsidiaries report to the Audit and 
Supervisory Committee in a timely and appropriate manner on the execution of major 
business operations and immediately report to the Audit and Supervisory Committee 
when they discover facts that may cause significant damage to the companies. 

 Directors and employees of the Company and its subsidiaries report on their business to 
the Audit and Supervisory Committee on a regular or ad hoc basis as requested by the 
Audit and Supervisory Committee. 

 The Company does not treat any director or employee of the Company or its subsidiaries 
unfavorably because of the provision of information to the Audit and Supervisory 
Committee. 
 

h. Other systems to ensure effective audits by the Audit and Supervisory Committee 
 The Audit and Supervisory Committee exchanges opinions and information and 

maintains close cooperation with the Accounting Auditor and the head of the Internal 
Audit Office, and requests investigations and reports as necessary. 

 The Audit and Supervisory Committee regularly exchange opinions and information 
with the President & CEO to ensure mutual recognition and trust. 

 If an Audit and Supervisory Committee Member requests advance payment of expenses 
incurred in the performance of his/her duties (limited to those related to the performance 
of duties of the Audit and Supervisory Committee), the Company will pay such expenses 
after the prescribed procedures have been completed. 

 
i. Basic Policy for Prevention of Transactions with Anti-Social Forces and its status 

 The Company recognizes that the elimination of anti-social forces that threaten the order 
and safety of civil society is an important social responsibility. In the event of unfair 
demands the Company’s basic policy is to take a resolute stance in cooperation with the 
police and other outside specialized organizations and to not provide monetary or other 
economic benefits. The Company has established a "Manual for Eliminating Anti-social 
Forces" and ensures that all officers and employees are thoroughly familiar with it so as 
not to have any relationship with anti-social forces. 

 
B. Status of Risk Management System 

The Company has established "Risk Management & Compliance Rules" for various risks 
related to business operation such as market, information security, environment, and labor, ., 
and is building a system for appropriate operation of risk management by clarifying basic 
policies and management methods for risks. In the event of a serious incident in the course of 
business activities, a report of such incident is made to the Risk Management & Compliance 
Committee, which discusses countermeasures as necessary. 

In addition, the Company has a system in place to receive advice from outside specialists such 
as lawyers, certified public accountants, certified tax accountants, and labor and social security 
attorneys as necessary, in an effort to prevent and detect risks as early as possible. 

 
C. Status of system for ensuring the appropriateness of business operations at subsidiaries of the 

reporting company 
The Company checks and provides guidance on the status of business execution by its 
subsidiaries from time to time and strives to maintain a system to ensure the appropriateness of 
business execution such as by establishing regulations so that the Company’s prior approval is 
obtained on important matters and the appointment of officers of subsidiaries by the Company. 
In addition, the Internal Audit Division conducts internal audits of the Company and its 
subsidiaries. 
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D. Overview of limited liability agreements 
The Company has entered into agreements with Outside Director Kazuo Mori, Outside 
Director Masahiko Hara, Outside Director Shogo Hayakawa, Outside Director Chifumi Toda, 
Outside Director Hiroki Aoyama, Outside Director Ayumi Fukuhara, Outside Director Yuichiro 
Munakata, and Outside Director Masayuki Kobayashi, pursuant to Article 427, Paragraph 1 of 
the Companies Act, to limit their liability for damages under Article 423, Paragraph 1, of said 
Act. 
The maximum amount of liability for damages stipulated in these agreements is the minimum 
amount prescribed in Article 425, Paragraph 1 of said Act. 
The Company has proposed “Election of 13 Directors (excluding Directors who are Audit and 
Supervisory Committee Members)” and “Election of four Directors who are Audit and 
Supervisory Committee Members” as proposals (matters to be resolved) at the Annual General 
Meeting of Shareholders to be held on November 27, 2025. If these proposals are approved, the 
Company plans to enter into similar limited liability agreements with Outside Directors Yasuto 
Hamanishi, Ryoko Munetsugu, and Kanako Tajiri. 

 
E. Overview of directors and officers’ liability insurance agreement 

The Company has concluded directors and officers’ liability insurance agreement with an 
insurance company, as stipulated in Article 430-3, Paragraph 1 of the Companies Act, with the 
directors, executive officers and employees in managerial or supervisory positions of the 
Company and its subsidiaries as the insured. The insurance agreement covers losses, such as 
the amount of indemnification and litigation expenses incurred by the insured in cases where 
claims aroused out of the insured’s actions (or omissions) based on their position such as a 
corporate director or officer are brought forward. The Company bears the entire costs of all 
insurance premiums for the insured. 

 
F. Resolutions of the General Meeting of Shareholders that can be resolved by the Board of 

Directors 
a. Interim dividends 

The Company provides in its Articles of Incorporation that, pursuant to the provisions of 
Article 454, Paragraph 5 of the Companies Act, the Company may, by resolution of the 
Board of Directors, pay interim dividends with a record date of the last day of February 
each year. This is to enable flexible return of profits to shareholders. 

b. Exemption of Directors from liability 
The Company provides in its Articles of Incorporation that, pursuant to the provisions of 
Article 426, Paragraph 1 of the Companies Act, it may exempt Directors (including former 
Directors) from liability as set forth in Article 423, Paragraph 1 of the said Act within the 
limits stipulated by laws and regulations based on a resolution of the Board of Directors. 
This is for the purpose of creating an environment in which Directors can fully demonstrate 
their abilities and fulfill their expected roles in the performance of their duties. 

c. Acquisition of treasury shares 
The Company provides in its Articles of Incorporation that, pursuant to the provisions of 
Article 165, Paragraph 2 of the Companies Act, the Company may, by resolution of the 
Board of Directors, acquire its own shares through market transactions.This is in order to 
promptly respond to changes in the business environment and to implement a flexible 
capital policy. 

 
G. Number of Directors 

The Company provides in its Articles of Incorporation that the Company shall have no more 
than 15 Directors (excluding Directors who are Audit and Supervisory Committee Members) 
and no more than six Directors who are Audit and Supervisory Committee Members. 

 
H. Resolution requirements for election of Directors 

The Articles of Incorporation provides that the election of directors shall be made by a majority 
of the voting rights of shareholders present at a general meeting of shareholders where 
shareholders holding one-third or more of the voting rights of shareholders who are entitled to 
exercise their voting rights are present, and that no cumulative voting shall be used. 
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I. Requirements for special resolution of General Meeting of Shareholders 
The Company provides in its Articles of Incorporation that, pursuant to Article 309, Paragraph 
2 of the Companies Act, the requirements for special resolutions of the General Meeting of 
Shareholders shall be met by two-thirds or more of the voting rights of shareholders present at 
the meeting where shareholders holding one-third or more of the voting rights of shareholders 
who are entitled to exercise their voting rights are present. This is for the purpose of facilitating 
the smooth operation of the General Meetings of Shareholders by easing the quorum for special 
resolutions at the General Meetings of Shareholders. 
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(2) Information about officers 

(i) Officers 

The status of the Company’s officers as of November 26, 2025 (the filing date of this Annual Securities 
Report) is as follows. 

Men: 13, Women: 1 (Ratio of female officers: 7.14%) 

Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Chairman 
Hiroyuki 
Ogawa 

August 9, 
1977 

Nov. 2001 Joined Mitsui Real Estate Sales Co., Ltd. 
(currently Mitsui Fudosan Realty Co., Ltd.) 

(Note 3) 4,250,160 

Mar. 2005 Joined Growvance, Incorporated 

Oct. 2006 Joined Credit Suisse Principal Investments 
Limited 

May 2007 Representative Director of Fund Direction 
Co., Ltd. 

Oct. 2012 Joined FORTE LLC (currently the 
Company) 

Aug. 2015 Chief Financial Officer of the Company 

Apr. 2016 Managing Director and Chief Financial 
Officer 

Apr. 2018 Managing Director and Chief Operating 
Officer 

Apr. 2019 Chairman (current position) 

President & CEO 
Koshiro 
Komoto 

November 
24, 1973 

Apr. 1999 Joined Meiho Facility Works Limited 

(Note 3) 1,372,800 

Apr. 2001 Joined Real Works Co., Ltd. 

June 2003 Joined Growvance, Incorporated 

Nov. 2006 Joined Grosvenor Fund Management Japan 
Limited. 

Dec. 2014 Joined FORTE LLC (currently the 
Company) 

Aug. 2015 President & CEO of the Company (current 
position) 

Dec. 2023 General Manager of Corporate Culture 
Division (currently Human Resource 
Strategy Division) (current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Deputy President 
General Manager 
of Infrastructure 

Innovation 
Business Division 

(in charge of 
Infrastructure 

Innovation 
Strategy Division) 

Ryo 
Sugimoto 

December 
6, 1978 

Apr. 2002 Joined Sony Marketing Inc. 

(Note 3) 14,000 

Oct. 2007 Joined Mitsubishi Jisho Investment 
Advisors, Inc. 

Sept. 2017 Joined Cushman & Wakefield Asset 
Management K.K. 

June 2020 Joined the Company, Executive Director 
and General Manager of Logistics Business 
Department 

Aug. 2020 Executive Director and General Manager of 
Logistics Business Division 

Nov. 2020 Managing Director, Executive Director and 
General Manager of Logistics Business 
Division 

Oct. 2021 Representative Director and President of 
LOGI FLAG DEVELOPMENT Co., Ltd. 

Dec. 2022 Deputy President and General Manager of 
Logistics Business Division (in charge of 
Real Estate Development Business 
Division and REIT Preparation Office) of 
the Company 

Nov. 2023 Representative Director and President of X 
NETWORK Co., Ltd. (current position) 

Dec. 2023 Director of LOGI FLAG DEVELOPMENT 
Co., Ltd. (current position) 

Sept. 2024 Deputy President and General Manager of 
Logistics Sales Division (in charge of 
Logistics Development Division) of the 
Company 

Oct. 2025 Deputy President and General Manager of 
Infrastructure Innovation Business Division 
(in charge of Infrastructure Innovation 
Strategy Division) (current position) 

Managing Director 
(in charge of 

Administration 
Division and 

Finance Division) 

Kazunari 
Hirose 

August 24, 
1974 

Apr. 1997 Joined Wako Securities Co., Ltd. (currently 
Mizuho Securities Co., Ltd.) 

(Note 3) 160,000 

Oct. 2005 Joined Merrill Lynch Japan Securities Co., 
Ltd. (currently Mitsubishi UFJ Morgan 
Stanley Securities Co., Ltd.) 

Jan. 2008 Joined Shinsei Bank, Limited (currently 
SBI Shinsei Bank, Limited) 

July 2009 Joined SMBC Friend Securities Co. Ltd 
(currently SMBC Nikko Securities Inc.) 

Mar. 2016 Joined the Company, General Manager of 
Corporate Planning Office 

Apr. 2016 Managing Director and Chief 
Administrative Officer 

Apr. 2018 Managing Director and Chief Financial 
Officer 

Apr. 2019 Managing Director and General Manager 
of Administration Division 

May 2024 Director of Kasumigaseki Reit Advisors 
Co., Ltd. (current position) 

May 2025 Director of Kasumigaseki Asset 
Management Co., Ltd. (current position) 

Oct. 2025 Managing Director (in charge of 
Administration Division and Finance 
Division) of the Company 
 (current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Managing Director 
General Manager 
of Hospitality and 
Culture Division 
(in charge of Real 

Estate and 
 Development 

Division) 

Hidekazu 
Ogata 

August 28, 
1980 

Apr. 2003 Joined ZEPHYR Inc. 

(Note 3) 30,000 

Aug. 2005 Joined Growvance, Incorporated 

Dec. 2006 Joined PAG Investment Management Co., 
Ltd. 

Sept. 2017 Joined the Company, Executive Director 
and General Manager of Investment 
Marketing Department 

Apr. 2018 Managing Director, Executive Director and 
Chief Investment Officer 

Apr. 2019 Managing Director, Executive Director, and 
General Manager of Investment Marketing 
Division 

Sept. 2019 Representative Director of Kasumigaseki 
Partners Co., Ltd. (fav hospitality group 
co., ltd.) (current position) 

Nov. 2021 Managing Director and General Manager 
of Investment Management Division 
(currently Hospitality and Culture Division) 
(in charge of Real Estate and Development 
Division) of the Company (current 
position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director Kazuo Mori 
December 
11, 1952 

Apr. 1977 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 3) – 

Apr. 1991 Chief Representative of Berlin 
Representative Office 

Oct. 1994 Seconded to Industriebank von Japan 
(Deutschland) Aktiengesellschaft, Director 
supervising sales 

June 1997 Seconded to IBJ Securities Co., Ltd. 
(currently Mizuho Securities Co., Ltd.) 

Sept. 1999 General Manager of Syndication 
Department 

Aug. 2000 General Manager of Market Development 
Department 

May 2001 Seconded to Shinko Securities Co., Ltd. 
(currently Mizuho Securities Co., Ltd.), 
General Manager of Capital Markets 
Division 

May 2002 Joined Shinko Securities Co., Ltd., General 
Manager of Investment Banking 
Department 4 

Apr. 2004 General Manager of Investment Banking 
Department 1 

Apr. 2006 Executive Officer and General Manager of 
Corporate Finance Department 5 

June 2008 Executive Officer, in charge of M&A 
Advisory Division 

May 2009 Operating Officer and in charge of M&A-
related matters, Global Investment Banking 
Division, Mizuho Securities Co., Ltd. 

Apr. 2010 Joined Nippon Securities Technology Co., 
Ltd., Senior Corporate Managing Director 

Apr. 2011 Member of the Board 

May 2013 Senior Fellow 

Feb. 2014 Joined Rigaku Corporation, Director of 
President’s Office 

Apr. 2015 Representative of Mori Sogo Office 
(current position) 

Nov. 2017 Outside Director of the Company (current 
position) 

June 2023 Outside Audit & Supervisory Board 
Member of Nabiq, Inc. (current position) 



- 57 - 

Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
Masahiko 

Hara 
June 16, 

1956 

Apr. 1979 Research Division, Banking Bureau, 
Ministry of Finance 

(Note 3) – 

July 1984 District Director of Nishio Tax Office 

July 1995 Director for Minister’s Secretariat, Ministry 
of Finance 

July 1996 Director of Public Relations Office, Overall 
Co-ordination Division, Minister’s 
Secretariat 

July 1997 Director of Budget Planning, Budget 
Bureau 

July 1998 Director of Payroll Division, Budget 
Bureau 

July 1999 Budget Examiner of Budget Bureau 

July 2001 Director of Operations Division, Customs 
and Tariff Bureau, Ministry of Finance 

July 2002 Director of Tariff Policy and Legal 
Division, Customs and Tariff Bureau 

July 2005 Director of General Affairs Division, 
Customs and Tariff Bureau 

Aug. 2006 Deputy Director General of Office for 
Administrative Reform, Cabinet 
Secretariat, and Deputy Director General of 
Administrative Reform Division Secretariat 

July 2008 Deputy Director-General of Minister’s 
Secretariat, Ministry of Finance 

July 2010 Director General of Osaka Customs 

June 2011 Managing Director of Japan Finance 
Corporation 

Apr. 2012 Executive Officer of Japan Bank for 
International Cooperation 

Sept. 2013 Advisor of ORIX Bank Corporation 

Oct. 2013 Director, Executive Officer and Vice 
President 

June 2021 Advisor 

Nov. 2021 Outside Director of the Company (current 
position) 

Dec. 2021 Advisor of Robot Home Inc. (currently 
robot home Inc.) 

Mar. 2022 Outside Director (Audit and Supervisory 
Committee Member) (current position) 

Director 
Shogo 

Hayakawa 
April 26, 

2001 

Nov. 2020 Established Yellston Co., Ltd. (currently 
CoeFont Co., Ltd.), CEO/Representative 
Director (current position) 

(Note 3) – 
Dec. 2023 Advisor of the Company 

Nov. 2024 Outside Director of the Company (current 
position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
(Full-time Audit 
and Supervisory 

Committee 
Member) 

Toshio Sasaki 
April 19, 

1948 

Apr. 1972 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 4) – 

Mar. 1983 Seconded to Japan National Oil 
Corporation 

June 1987 Examiner of Sapporo Branch, The 
Industrial Bank of Japan, Limited 

Mar. 1995 Counselor of Operations Department 

Mar. 1996 Counselor of Credit Department 2 

May 1998 Dispatched to Mycal Hokkaido Co., Ltd. 
(currently AEON Hokkaido Corporation), 
Corporate Planning Office 

June 2000 Joined Mycal Hokkaido Co., Ltd., Director 
and General Manager of Corporate 
Planning Division 

Mar. 2007 Joined AKTIO Corporation 

July 2009 Joined EMARCHE Co., Ltd., Director and 
General Manager of President’s Office 

Apr. 2010 Representative Director and President 

Apr. 2016 Outside Full-time Corporate Auditor of the 
Company 

Nov. 2021 Outside Director (Full-time Audit and 
Supervisory Committee Member) (current 
position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Chifumi Toda 
May 26, 

1950 

Apr. 1974 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 4) – 

June 1996 Deputy General Manager of Securities 
Sales Department 

Feb. 1998 General Manager of Namba Branch 

Sept. 2000 General Manager of Retail Banking 
Department of Mizuho Holdings, Inc. 
(currently Mizuho Financial Group, Inc.) 

June 2002 General Manager of Affiliated Companies 
Office, General Affairs Division, Kowa 
Real Estate Co., Ltd. (currently Nippon 
Steel Kowa Real Estate Co., Ltd.) 

July 2004 Executive Officer and General Manager of 
Sales Management Department, Building 
Business Division 

Mar. 2009 President & CEO of Japan Excellent Asset 
Management Co., Ltd. 

Mar. 2014 Representative Director and President of 
Shinagawa Intercity Management Co., Ltd. 

Nov. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Hiroki 
Aoyama 

September 
13, 1978 

Oct. 2002 Registered as attorney at law (Daini Tokyo 
Bar Association) 

(Note 4) – 

Oct. 2002 Joined Mori Sogo Law Offices (currently  
Mori Hamada & Matsumoto) 

Sept. 2007 Seconded to Debevoise & Plimpton LLP 
(New York City) 

Sept. 2008 Returned to Mori Hamada & Matsumoto 
 

Jan. 2011 Partner of Mori Hamada & Matsumoto 
(current position) 

Nov. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Director Sept. 2007 Appointed as public prosecutor (Note 4) – 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

(Audit and 
Supervisory 
Committee 
Member) 

Ayumi 
Fukuhara 

January 4, 
1984 

Apr. 2013 Registered as attorney at law (Daini Tokyo 
Bar Association) 

Apr. 2013 Joined Ito Mitomi Law Office (currently 
Morrison & Foerster LLP) 

May 2014 Joined Oh-Ebashi LPC & Partners 

Feb. 2016 Joined Nagashima Ohno & Tsunematsu 

Nov. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Jan. 2022 Partner of Nagashima Ohno & Tsunematsu 
(current position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Yuichiro 
Munakata 

January 5, 
1960 

Mar. 1993 Registered as certified public accountant 

(Note 5) – 

June 1993 Joined Showa Ota & Co. (currently Ernst & 
Young ShinNihon LLC) 

July 1998 Stationed at New York Office, Ernst & 
Young LLP 

May 2000 Partner of Century Ota Showa & Co. 
(currently Ernst & Young ShinNihon LLC) 

July 2014 Account Leader of EY Japan Area and 
Member of Management Council of Ernst 
& Young ShinNihon LLC 

Sept. 2016 Assurance Deputy Leader of EY Japan 
Area 

Apr. 2018 General Manager of FAAS Business 
Department 

May 2018 Representative Director of Ernst & Young 
Solutions Co., Ltd. 

Nov. 2022 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

June 2023 Outside Director and Audit/Supervisory 
Committee Member of SINANEN 
HOLDINGS CO., LTD. 

June 2024 Outside Auditor of Santen Pharmaceutical 
Co., Ltd. (current position) 

 Outside Director and Audit/Supervisory 
Committee Member (Full time) of 
SINANEN HOLDINGS CO., LTD. 
(current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Masayuki 
Kobayashi 

August 13, 
1959 

Apr. 1984 Joined TOKYU CONSTRUCTION CO., 
LTD. 

(Note 5) – 

Aug. 2001 Joined Lumenis Japan Co., Ltd. (currently 
Lumenis Be Japan Co., Ltd.) 

June 2002 Joined Pacific Management KK, General 
Manager of Finance Department 

Sept. 2003 Representative Director of Business and 
Asset Solution Corporation 

June 2005 Executive Officer of Pacific Management 
KK 

Mar. 2008 Director and General Manager of 
Administration Division 

June 2010 Joined Kenedix, Inc., General Manager of 
Compliance Department 

Dec. 2013 General Manager of General 
Administration & Human Resources 
Department 

Mar. 2017 Auditor 

 Corporate Auditor of Kenedix Real Estate 
Fund Management, Inc. 

Apr. 2018 Corporate Auditor of Kenedix Investment 
Partners, Inc. 

June 2021 Outside Audit & Supervisory Board 
Member of Kintetsu World Express, Inc. 

June 2022 Outside Audit & Supervisory Board 
Member of IWASAKI ELECTRIC CO., 
LTD. 

Sept. 2024 Advisor of Kenedix, Inc. (current position) 

Nov. 2024 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Dec. 2024 Outside Director (Full-time Audit and 
Supervisory Committee Member) of NET 
JAPAN Co., Ltd. (current position) 

Total 5,826,960 

Notes: 1. Directors (excluding Directors who are Audit and Supervisory Committee Members) Kazuo Mori, Masahiko Hara and 
Shogo Hayakawa are Outside Directors. 

2. Directors who are Audit and Supervisory Committee Members Toshio Sasaki, Chifumi Toda, Hiroki Aoyama, Ayumi 
Fukuhara, Yuichiro Munakata and Masayuki Kobayashi are Outside Directors. 

3. The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending within one year after the conclusion of the Annual General Meeting of Shareholders held on November 28, 
2024. 

4. The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending two years after the conclusion of the Annual General Meeting of Shareholders held on November 29, 2023. 

5. The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending within two years after the conclusion of the Annual General Meeting of Shareholders held on November 
28, 2024. 

6. The number of shares held reflects the share split conducted on September 1, 2025. 

 
The Company has proposed “Election of 13 Directors (excluding Directors who are Audit and Supervisory 
Committee Members)” and “Election of four Directors who are Audit and Supervisory Committee 
Members” as proposals (matters to be resolved) at the Annual General Meeting of Shareholders to be held 
on November 27, 2025. If the proposals are approved, the status of the Company’s officers and terms of 
office thereof are to be as follows. 
Details presented on officers such as their titles and positions include matters to be resolved at a meeting of 
the Board of Directors (title and position) to be held immediately after the Annual General Meeting of 
Shareholders. 
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Men: 16, Women: 3 (Ratio of female officers: 15.79%) 

Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Chairman 
Hiroyuki 
Ogawa 

August 9, 
1977 

Nov. 2001 Joined Mitsui Real Estate Sales Co., Ltd. 
(currently Mitsui Fudosan Realty Co., Ltd.) 

(Note 4) 4,250,160 

Mar. 2005 Joined Growvance, Incorporated 

Oct. 2006 Joined Credit Suisse Principal Investments 
Limited 

May 2007 Representative Director of Fund Direction 
Co., Ltd. 

Oct. 2012 Joined FORTE LLC (currently the 
Company) 

Aug. 2015 Chief Financial Officer of the Company 

Apr. 2016 Managing Director and Chief Financial 
Officer 

Apr. 2018 Managing Director and Chief Operating 
Officer 

Apr. 2019 Chairman (current position) 

President & CEO 
Koshiro 
Komoto 

November 
24, 1973 

Apr. 1999 Joined Meiho Facility Works Limited 

(Note 4) 1,372,800 

Apr. 2001 Joined Real Works Co., Ltd. 

June 2003 Joined Growvance, Incorporated 

Nov. 2006 Joined Grosvenor Fund Management Japan 
Ltd. 

Dec. 2014 Joined FORTE LLC (currently the 
Company) 

Aug. 2015 President & CEO of the Company (current 
position) 

Dec. 2023 General Manager of Corporate Culture 
Division (currently Human Resource 
Strategy Division) (current position) 

Nov. 2025 President & CEO (planned) 

Deputy President 
& CFO 

(in charge of 
Administration 
Division and 

Finance Division) 

Kazunari 
Hirose 

August 24, 
1974 

Apr. 1997 Joined Wako Securities Co., Ltd. (currently 
Mizuho Securities Co., Ltd.) 

(Note 4) 160,000 

Oct. 2005 Joined Merrill Lynch Japan Securities Co., 
Ltd. (currently Mitsubishi UFJ Morgan 
Stanley Securities Co., Ltd.) 

Jan. 2008 Joined Shinsei Bank, Limited (currently 
SBI Shinsei Bank, Limited) 

July 2009 Joined SMBC Friend Securities Co. Ltd 
(currently SMBC Nikko Securities Inc.) 

Mar. 2016 Joined the Company, General Manager of 
Corporate Planning Office 

Apr. 2016 Managing Director and Chief 
Administrative Officer 

Apr. 2018 Managing Director and Chief Financial 
Officer 

Apr. 2019 Managing Director and General Manager 
of Administration Division 

May 2024 Director of Kasumigaseki Reit Advisors 
Co., Ltd. (current position) 

May 2025 Director of Kasumigaseki Asset 
Management Co., Ltd. (current position) 

Oct. 2025 Managing Director (in charge of 
Administration Division and Finance 
Division) of the Company (current 
position) 

Nov. 2025 Deputy President & CFO (in charge of 
Administration Division and Finance 
Division) (planned) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Deputy President 
& COO 

General Manager 
of Infrastructure 

Innovation 
Business Division 

(in charge of 
Infrastructure 

Innovation 
Strategy Division) 

Ryo 
Sugimoto 

December 
6, 1978 

Apr. 2002 Joined Sony Marketing Inc. 

(Note 4) 14,000 

Oct. 2007 Joined Mitsubishi Jisho Investment 
Advisors, Inc. 

Sept. 2017 Joined Cushman & Wakefield Asset 
Management K.K. 

June 2020 Joined the Company, Executive Director 
and General Manager of Logistics Business 
Department 

Aug. 2020 Executive Director and General Manager of 
Logistics Business Division 

Nov. 2020 Managing Director, Executive Director and 
General Manager of Logistics Business 
Division 

Oct. 2021 Representative Director and President of 
LOGI FLAG DEVELOPMENT Co., Ltd. 

Dec. 2022 Deputy President and General Manager of 
Logistics Business Division (in charge of 
Real Estate Development Business 
Division and REIT Preparation Office) of 
the Company 

Nov. 2023 Representative Director and President of X 
NETWORK Co., Ltd. (current position) 

Dec. 2023 Director of LOGI FLAG DEVELOPMENT 
Co., Ltd. (current position) 

Sept. 2024 Deputy President and General Manager of 
Logistics Sales Division (in charge of 
Logistics Development Division) of the 
Company 

Oct. 2025 Deputy President and General Manager of 
Infrastructure Innovation Business Division 
(in charge of Infrastructure Innovation 
Strategy Division) (current position) 

Nov. 2025 Deputy President & COO and General 
Manager of Infrastructure Innovation 
Business Division (in charge of 
Infrastructure Innovation Strategy 
Division) (planned) 

Deputy President 
& COO 

General Manager 
of Hospitality and 
Culture Division 
(in charge of Real 

Estate and 
 Development 

Division) 

Hidekazu 
Ogata 

August 28, 
1980 

Apr. 2003 Joined ZEPHYR Inc. 

(Note 4) 30,000 

Aug. 2005 Joined Growvance, Incorporated 

Dec. 2006 Joined PAG Investment Management Co., 
Ltd. 

Sept. 2017 Joined the Company, Executive Director 
and General Manager of Investment 
Marketing Department 

Apr. 2018 Managing Director, Executive Director and 
Chief Investment Officer 

Apr. 2019 Managing Director, Executive Director, and 
General Manager of Investment Marketing 
Division 

Sept. 2019 Representative Director of Kasumigaseki 
Partners Co., Ltd. (fav hospitality group 
co., ltd.) (current position) 

Nov. 2021 Managing Director and General Manager 
of Investment Management Division 
(currently Hospitality and Culture Division) 
(in charge of Real Estate and Development 
Division) of the Company (current 
position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Nov. 2025 Deputy President & COO and General 
Manager of Hospitality and Culture 
Division (in charge of Real Estate and 
Development Division) (planned) 

Managing Director 
Senior Executive 

Director 
General Manager 
of Lifestyle Asset 
Business Division 

Yoshihisa 
Furukawa 

July 12, 
1982 

Apr. 2005 Joined Funai Consulting Incorporated 

(Note 4) 30,390 

Nov. 2008 Joined Japan Real Estate Institute 

Apr. 2015 Joined Nippon Building Fund Management 
Ltd. 

July 2017 Joined First Brothers Co., Ltd. 

May 2018 Joined the Company 

Mar. 2019 General Manager of Investment Marketing 
Department 

Oct. 2020 Executive Director and General Manager of 
Assonsulting Business Division (currently 
Lifestyle Asset Business Division) (current 
position) 

Aug. 2021 Representative Director of Kasumigaseki 
Asset Management Co., Ltd. 

Sept. 2022 Representative Director of KC-Welfare 
Co., Ltd. (current position) 

Nov. 2025 Managing Director, Senior Executive 
Director and General Manager of Lifestyle 
Asset Business Division of the Company 
(planned) 

Managing Director 
Senior Executive 

Director 
General Manager 

of Alternative 
Investment 

Division 

Eisuke Suga 
March 5, 

1980 

Apr. 2003 Joined Nikko Cordial Securities Inc. 
(currently SMBC Nikko Securities Inc.) 

(Note 4) 6,982 

Apr. 2005 Joined SECHS Co., Ltd. 

Apr. 2009 Joined Mitsui Fudosan Frontier REIT 
Management Inc. 

Jan. 2016 Joined Sumitomo Mitsui Finance and 
Leasing Company, Limited 

Sept. 2018 Joined the Company 

June 2020 General Manager of Strategic Investment 
Department 

Mar. 2021 Executive Director (current position) 

Apr. 2022 General Manager of Fund Arrangement 
Division (currently Alternative Investment 
Division (current position) 

Aug. 2024 Director of Kasumigaseki Capital 
(Thailand) Co., Ltd. (current position) 

Sept. 2024 Director of PT. Kasumigaseki Development 
Indonesia (current position) 

Nov. 2025 Managing Director, Senior Executive 
Director and General Manager of 
Alternative Investment Division of the 
Company (planned) 

Managing Director 
Senior Executive 

Director 
General Manager 

of Finance 
Division 

Hidetaka 
Shitara 

May 18, 
1980 

Apr. 2003 Joined Aozora Bank, Ltd. 

(Note 4) 22,126 

Apr. 2018 Seconded to AZ-Star Co., Ltd. 

Oct. 2019 Joined the Company 

June 2020 General Manager of Finance Department 

Oct. 2020 Executive Director (current position) 

Sept. 2023 General Manager of Finance Division 
(current position) 

Nov. 2023 Chairman and Representative Director of 
Sendai 89ERS Co., Ltd. (current position) 

July 2024 Representative Director of Camion Asset 
Management Co., Ltd. (current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Nov. 2025 Managing Director, Senior Executive 
Director and General Manager of Finance 
Division of the Company (planned) 

Managing Director 
Senior Executive 

Director 
General Manager 
of Real Estate and 

 Development 
Division 

Tatsuo 
Higuchi 

July 10, 
1984 

Apr. 2008 Joined Mitsui Fudosan Co., Ltd. 

(Note 4) 23,050 

Mar. 2020 Joined the Company 

Mar. 2021 General Manager of Project Management 
Department 

Mar. 2022 Executive Director (current position) 

Sept. 2024 General Manager of Real Estate and 
Development Division (current position) 

Nov. 2025 Managing Director, Senior Executive 
Director and General Manager of Real 
Estate and Development Division (planned) 

Director 
Masahiko 

Hara 
June 16, 

1956 

Apr. 1979 Research Division, Banking Bureau, 
Ministry of Finance 

(Note 4) – 

July 1984 District Director of Nishio Tax Office 

July 1995 Director for Minister’s Secretariat, Ministry 
of Finance 

July 1996 Director of Public Relations Office, Overall 
Co-ordination Division, Minister’s 
Secretariat 

July 1997 Director of Budget Planning, Budget 
Bureau 

July 1998 Director of Payroll Division, Budget 
Bureau 

July 1999 Budget Examiner of Budget Bureau 

July 2001 Director of Operations Division, Customs 
and Tariff Bureau, Ministry of Finance 

July 2002 Director of Tariff Policy and Legal 
Division, Customs and Tariff Bureau 

July 2005 Director of General Affairs Division, 
Customs and Tariff Bureau 

Aug. 2006 Deputy Director General of Office for 
Administrative Reform, Cabinet 
Secretariat, and Deputy Director General of 
Administrative Reform Division Secretariat 

July 2008 Deputy Director-General of Minister’s 
Secretariat, Ministry of Finance 

July 2010 Director General of Osaka Customs 

June 2011 Managing Director of Japan Finance 
Corporation 

Apr. 2012 Executive Officer of Japan Bank for 
International Cooperation 

Sept. 2013 Advisor of ORIX Bank Corporation 

Oct. 2013 Director, Executive Officer and Vice 
President 

June 2021 Advisor 

Nov. 2021 Outside Director of the Company (current 
position) 

Dec. 2021 Advisor of Robot Home Inc. (currently 
robot home Inc.) 

Mar. 2022 Outside Director (Audit and Supervisory 
Committee Member) (current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
Shogo 

Hayakawa 
April 26, 

2001 

Nov. 2020 Established Yellston Co., Ltd. (currently 
CoeFont Co., Ltd.), CEO/Representative 
Director (current position) 

(Note 4) – 
Dec. 2023 Advisor of the Company 

Nov. 2024 Outside Director of the Company (current 
position) 

Director 
Yasuto 

Hamanishi 
October 11, 

1959 

Apr. 1984 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 4) – 

Apr. 2012 Operating Officer, Head of Global Capital 
Markets Group and Head of Global Capital 
Markets of Mizuho Securities Co., Ltd. 

Apr. 2015 Managing Executive Officer and General 
Manager of Domestic Sales Division, IB 
Operations 

Senior Managing Executive Officer of 
Mizuho Financial Group, Inc. 

Apr. 2017 Senior Managing Executive Officer, Head 
of Global Investment Banking, Head of 
Investment Banking Business Division and 
Head of Products Business Division of 
Mizuho Securities Co., Ltd. 

May 2018 Outside Director of Mizuho Securities USA 
LLC 

Apr. 2019 Senior Managing Executive Officer and 
Head of Global Investment Banking 
Division of Mizuho Securities Co., Ltd. 

Senior Managing Executive Officer of 
Mizuho Financial Group, Inc. 

Apr. 2021 Deputy President & Executive Officer 
(Head of Business Promotion) of Mizuho 
Securities Co., Ltd. 

Apr. 2022 Director 

July 2022 Director (Audit and Supervisory 
Committee Member) of Simplex Holdings, 
Inc. (current position) 

Nov. 2025 Outside Director of the Company (planned) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
Ryoko 

Munetsugu 
January 18, 

1978 

Apr. 2000 Joined Noevir Co., Ltd. 

(Note 4) – 

Feb. 2005 Joined Recruit Co., Ltd. 

Mar. 2015 Established NewGene Co., Ltd, 
Representative Director and President 
(current position) 

Apr. 2015 Seconded to Recruit Holdings Co., Ltd. 
Director of Recruit Staffing Co., Ltd. 
Director of STAFF SERVICE HOLDINGS 
CO., LTD. 

Apr. 2016 Director of Recruit Sumai Company Ltd. 
Director of Recruit Communications Co., 
Ltd. 
Director of Recruit Management Solutions 
Co., Ltd. 

Jan. 2017 Director of NIJIBOX Co., Ltd. 

Apr. 2017 Executive Officer of STAFF SERVICE 
HOLDINGS CO., LTD. 
Representative Director and President of 
Staff Service Office Management Co., Ltd. 

June 2017 Outside Director of CDG Co., Ltd. 

Jan. 2018 Director and Executive Officer of STAFF 
SERVICE HOLDINGS CO., LTD. 

Nov. 2018 Director of KAMIX Corporation (current 
position) 

May 2025 Outside Director of Neo Career Co., Ltd. 
(current position) 

Nov. 2025 Outside Director of the Company (planned) 

Director 
(Full-time Audit 
and Supervisory 

Committee 
Member) 

Toshio Sasaki 
April 19, 

1948 

Apr. 1972 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 5) – 

Mar. 1983 Seconded to Japan National Oil 
Corporation 

June 1987 Examiner of Sapporo Branch, The 
Industrial Bank of Japan, Limited 

Mar. 1995 Counselor of Operations Department 

Mar. 1996 Counselor of Credit Department 2 

May 1998 Dispatched to Mycal Hokkaido Co., Ltd. 
(currently AEON Hokkaido Corporation), 
Corporate Planning Office 

June 2000 Joined Mycal Hokkaido Co., Ltd., Director 
and General Manager of Corporate 
Planning Division 

Mar. 2007 Joined AKTIO Corporation 

July 2009 Joined EMARCHE Co., Ltd., Director and 
General Manager of President’s Office 

Apr. 2010 Representative Director and President 

Apr. 2016 Outside Full-time Corporate Auditor of the 
Company 

Nov. 2021 Outside Director (Full-time Audit and 
Supervisory Committee Member) (current 
position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Chifumi Toda 
May 26, 

1950 

Apr. 1974 Joined The Industrial Bank of Japan, 
Limited (currently Mizuho Bank, Ltd.) 

(Note 5) – 

June 1996 Deputy General Manager of Securities 
Sales Department 

Feb. 1998 General Manager of Namba Branch 

Sept. 2000 General Manager of Retail Banking 
Department of Mizuho Holdings, Inc. 
(currently Mizuho Financial Group, Inc.) 



- 67 - 

Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

June 2002 General Manager of Affiliated Companies 
Office, General Affairs Division, Kowa 
Real Estate Co., Ltd. (currently Nippon 
Steel Kowa Real Estate Co., Ltd.) 

July 2004 Executive Officer and General Manager of 
Sales Management Department, Building 
Business Division 

Mar. 2009 President & CEO of Japan Excellent Asset 
Management Co., Ltd. 

Mar. 2014 Representative Director and President of 
Shinagawa Intercity Management Co., Ltd. 

Nov. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Ayumi 
Fukuhara 

January 4, 
1984 

Sept. 2007 Appointed as public prosecutor 

(Note 5) – 

Apr. 2013 Registered as attorney at law (Daini Tokyo 
Bar Association) 

Apr. 2013 Joined Ito Mitomi Law Office (currently 
Morrison & Foerster LLP) 

May 2014 Joined Oh-Ebashi LPC & Partners 

Feb. 2016 Joined Nagashima Ohno & Tsunematsu 

Nov. 2021 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Jan. 2022 Partner of Nagashima Ohno & Tsunematsu 
(current position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Yuichiro 
Munakata 

January 5, 
1960 

Mar. 1993 Registered as certified public accountant 

(Note 6) – 

June 1993 Joined Showa Ota & Co. (currently Ernst & 
Young ShinNihon LLC) 

July 1998 Stationed at New York Office, Ernst & 
Young LLP 

May 2000 Partner of Century Ota Showa & Co. 
(currently Ernst & Young ShinNihon LLC) 

July 2014 Account Leader of EY Japan Area and 
Member of Management Council of Ernst 
& Young ShinNihon LLC 

Sept. 2016 Assurance Deputy Leader of EY Japan 
Area 

Apr. 2018 General Manager of FAAS Business 
Department 

May 2018 Representative Director of Ernst & Young 
Solutions Co., Ltd. 

Nov. 2022 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

June 2023 Outside Director and Audit/Supervisory 
Committee Member of SINANEN 
HOLDINGS CO., LTD. 

June 2024 Outside Auditor of Santen Pharmaceutical 
Co., Ltd. (current position) 

 Outside Director and Audit/Supervisory 
Committee Member (Full time) of 
SINANEN HOLDINGS CO., LTD. 
(current position) 
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Title and position Name 
Date of 

birth 
Career summary 

Term of 
office 

Number of 
shares held 

(Shares) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Masayuki 
Kobayashi 

August 13, 
1959 

Apr. 1984 Joined TOKYU CONSTRUCTION CO., 
LTD. 

(Note 6) – 

Aug. 2001 Joined Lumenis Japan Co., Ltd. (currently 
Lumenis Be Japan Co., Ltd.) 

June 2002 Joined Pacific Management KK, General 
Manager of Finance Department 

Sept. 2003 Representative Director of Business and 
Asset Solution Corporation 

June 2005 Executive Officer of Pacific Management 
KK 

Mar. 2008 Director and General Manager of 
Administration Division 

June 2010 Joined Kenedix, Inc., General Manager of 
Compliance Department 

Dec. 2013 General Manager of General 
Administration & Human Resources 
Department 

Mar. 2017 Auditor 

 Corporate Auditor of Kenedix Real Estate 
Fund Management, Inc. 

Apr. 2018 Corporate Auditor of Kenedix Investment 
Partners, Inc. 

June 2021 Outside Audit & Supervisory Board 
Member of Kintetsu World Express, Inc. 

June 2022 Outside Audit & Supervisory Board 
Member of IWASAKI ELECTRIC CO., 
LTD. 

Sept. 2024 Advisor of Kenedix, Inc. (current position) 

Nov. 2024 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(current position) 

Dec. 2024 Outside Director (Full-time Audit and 
Supervisory Committee Member) of NET 
JAPAN Co., Ltd. (current position) 

Director 
(Audit and 

Supervisory 
Committee 
Member) 

Kanako Tajiri 
April 10, 

1981 

Dec. 2008 Registered with the Daini Tokyo Bar 
Association 
Joined Mori Hamada & Matsumoto 

(Note 5) – 

July 2014 Seconded to Deposit Insurance Corporation 
of Japan 

Jan. 2020 Counsel of Mori Hamada & Matsumoto 

Nov. 2021 Outside Corporate Auditor of DIGITAL 
DATA SOLUTION INC. 

Sept. 2022 Outside Director (Audit and Supervisory 
Committee Member) 

Apr. 2023 Outside Corporate Auditor of Nadia 
Corporation 

Jan. 2024 Partner of Mori Hamada & Matsumoto 
(current position) 

Apr. 2025 Outside Director of GENDA Inc. (current 
position) 

June 2025 Outside Director (Audit and Supervisory 
Committee Member) of Hakudo Co., Ltd. 
(current position) 

Nov. 2025 Outside Director (Audit and Supervisory 
Committee Member) of the Company 
(planned) 

Total 5,909,508  
Notes: 1. The name of Director, who is an Audit and Supervisory Committee Member Kanako Tajiri is Kanako Hayashi in the 

family register. 
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2. Directors (excluding Directors who are Audit and Supervisory Committee Members) Masahiko Hara, Shogo 
Hayakawa, Yasuto Hamanishi and Ryoko Munetsugu are Outside Directors. 

3. Directors who are Audit and Supervisory Committee Members Toshio Sasaki, Chifumi Toda, Ayumi Fukuhara, 
Yuichiro Munakata, Masayuki Kobayashi and Kanako Tajiri are Outside Directors. 

4. The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending within one year after the conclusion of the Annual General Meeting of Shareholders held on November 
27, 2025. 

5. The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending within two years after the conclusion of the Annual General Meeting of Shareholders held on November 
27, 2025. 

6.  The term of office will expire at the conclusion of the Annual General Meeting of Shareholders for the last business 
year ending within two years after the conclusion of the Annual General Meeting of Shareholders held on November 
28, 2024. 

7. The number of shares held reflects the share split conducted on September 1, 2025. 
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(ii) Information about outside officers 

The Company has nine Outside Directors. 

Outside Director Kazuo Mori possesses professional knowledge and extensive experience gained 
through his many years of service in financial institutions. Based on this knowledge and 
experience, we have elected him as an Outside Director in the expectation that he will contribute to 
strengthening corporate governance by providing advice and recommendations to ensure the 
adequacy and appropriateness of the decisions of the Board of Directors from an objective and 
neutral standpoint, independent of management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. In addition, he is the Representative of Mori Sogo Office and Outside 
Audit & Supervisory Board Member of Nabiq, Inc., but there are no personal, capital, business, or 
other conflicts of interest between the entities where he holds concurrent positions and the 
Company, and he has no special conflict of interest. 

Outside Director Masahiko Hara possesses professional knowledge and extensive experience in the 
fields of fiscal and finance affairs, as well as experience in assuming responsibility for corporate 
management. Based on this knowledge and experience, we have elected him as an Outside Director 
in the expectation that he will contribute to strengthening corporate governance by providing 
advice and recommendations to ensure the adequacy and appropriateness of the decisions of the 
Board of Directors from an objective and neutral standpoint, independent of management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. He is an outside director (member of the Audit and Supervisory 
Committee) of robot home Inc., but there are no personal, capital, business, or other conflicts of 
interest between that company and the Company, and he has no special conflict of interest. 

Outside Director Shogo Hayakawa founded Yellston Co., Ltd. (currently CoeFont Co., Ltd.), which 
is developing an AI platform “CoeFont“ that uses voices like fonts, when he was at university. He 
is highly respected as an innovative manager such as being selected one of Forbes Japan 30 Under 
30 in 2023. Based on his pioneering business knowledge and broad insight in the fields of AI and 
technology as a person with such experience, we have elected him as an Outside Director in the 
expectation that he will provide appropriate advice on the Company’s business expansion and 
management. 

He and the Company had entered into an outsourcing agreement for business support in the AI and 
IT fields, which included information provision, advice, and supervision, but this contract was 
terminated in August 2025. 

In addition, although he is CEO/Representative Director of CoeFont Co., Ltd., there are no 
personal, capital, business, or other conflicts of interest between that company and the Company, 
and he has no special conflict of interest. 

Outside Director Toshio Sasaki possesses professional knowledge and extensive experience gained 
through his many years of service in financial institutions, as well as experience in assuming 
responsibility for corporate management. Based on this experience, we have elected him as an 
Outside Director in the expectation that he will contribute to the strengthening of corporate 
governance by providing advice and recommendations from his expert perspective in areas of 
corporate management, such as the establishment of an organization in the process of the 
Company's growth and the appropriate management of the Company from an objective and neutral 
standpoint, independent of management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. 

Outside Director Chifumi Toda possesses wide-ranging knowledge and extensive experience in the 
financial and real estate industries, as well as extensive experience in assuming responsibility for 
corporate management. Based on this knowledge and experience, we have elected him as an 
Outside Director in the expectation that he will supervise the Company's management from an 
objective and neutral standpoint independent of management and contribute to strengthening 
corporate governance by providing advice and recommendations on the Company's overall 
management. 
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He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. 

Outside Director Hiroki Aoyama possesses professional knowledge and extensive experience in 
general corporate law, including domestic and international contract negotiations, based on his 
finance-related and real estate-related work as an attorney at law. Based on this knowledge and 
experience, we have elected him as an Outside Director in the expectation that he will contribute to 
strengthening corporate governance by reflecting his broad insight in the Company's audits in 
addition to providing advice and recommendations concerning compliance from an objective and 
neutral standpoint independent of management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. He is a Partner and attorney at law of Mori Hamada & Matsumoto 
and the Company has entered into a legal advisory agreement with the firm, but he has never been 
responsible for the Company’s legal advisory agreement. 

Outside Director Ayumi Fukuhara, possesses professional knowledge and extensive experience 
pertaining to crisis management, with a background in the Ministry of Justice and the Public 
Prosecutor’s Office, and corporate crisis management and disputes as her primary practice areas. 
Based on this knowledge and experience, we have elected her as an Outside Director in the 
expectation that she will contribute to strengthening corporate governance by providing meaningful 
advice and recommendations, including not only from an auditing and supervisory perspective but 
also from a diverse perspective, from an objective and neutral standpoint independent of 
management. 

She has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. She is also a partner in the law firm of Nagashima Ohno & 
Tsunematsu, but there is no personal, capital, business, or other interest relationship between the 
firm and the Company, and she has no special conflict of interest. 

Outside Director Yuichiro Munakata possesses advanced knowledge and extensive experience in 
finance and accounting through his auditing experience as a certified public accountant. Based on 
this knowledge and experience, we have elected him as an Outside Director in the expectation that 
he will contribute to strengthening corporate governance by providing advice and 
recommendations on deliberations of proposals from an objective and neutral standpoint, 
independent of management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. He is also an outside director (full-time Audit/Supervisory 
Committee Member) of SINANEN HOLDINGS CO., LTD. and an outside auditor of Santen 
Pharmaceutical, but there are no personal, capital, business, or other conflicts of interest between 
the companies where he holds concurrent positions and the Company, and he has no special 
conflict of interest. 

Outside Director Masayuki Kobayashi has extensive finance-related experience and broad insight 
concerning compliance. We have elected him as an Outside Director in the expectation that he will 
contribute to strengthening corporate governance by providing advice on the Company's overall 
management while also supervising the Company’s management. 

He has no personal, capital, business, or other conflict of interest in the Company and maintains a 
high degree of independence. He is also an Outside Director (Full-time Audit and Supervisory 
Committee Member) of NET JAPAN Co., Ltd., but there are no personal, capital, business, or other 
conflicts of interest between the company where he holds concurrent position and the Company, 
and he has no special conflict of interest. 

The Company has submitted notification to the Tokyo Stock Exchange that Outside Director Kazuo 
Mori, Outside Director Masahiko Hara, Outside Director Toshio Sasaki, Outside Director Chifumi 
Toda, Outside Director Yuichiro Munakata and Outside Director Masayuki Kobayashi have been 
designated as independent officers as provided for by that exchange. 

The Company elects Outside Directors who become independent officers according to the 
independence standards prescribed by the Tokyo Stock Exchange, as well as the requirements of 
the Companies Act as its independence criteria and policy for the Company to elect Outside 
Directors. In addition, when electing Outside Directors, the Company makes a judgment based on 
the premise that the appointee has sufficient independence from the Company's management to 
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perform his/her duties as an outside director based on his/her career history and relationship with 
the Company. 

 
(iii) Mutual collaboration of the supervision or audit and internal audits by Outside Directors with the 

audit and accounting audit by the Audit and Supervisory Committee and the relationship with the 
internal control division 

Outside Director (excluding Directors who are Audit and Supervisory Committee Members) and 
Outside Directors who are Audit and Supervisory Committee Member regularly exchange opinions. 
In addition, the Audit and Supervisory Committee, the Internal Audit Office and the Accounting 
Auditor mutually collaborate, exchanging opinions about audit operations on a regular basis or as 
needed. In addition, advice and guidance on operations are provided from the standpoint of 
supervision and auditing to divisions conducting internal controls, as well as the exchange of 
opinions as necessary. 
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(3) Information about audit 

(i) Information about audits by the Audit and Supervisory Committee 

As of the filing date of this Annual Securities Report (November 26, 2025), the organization for the 
Audit and Supervisory Committee audit in the Company is the Audit and Supervisory Committee 
consisting of six Outside Directors (one full-time Audit and Supervisory Committee Member and 
five non-full-time Audit and Supervisory Committee Members). 

The full-time Audit and Supervisory Committee Member gather information on a daily basis and 
attend important internal meetings to enable information sharing and sufficient cooperation 
between the Internal Audit Division and the Audit and Supervisory Committee. In addition, the 
Audit and Supervisory Committee also oversee the status of business execution by Directors from 
an objective standpoint by hearing the status of business execution from Directors and by 
inspecting approval documents. In addition, the Audit and Supervisory Committee members share 
information with each other and conduct effective oversight of management based on the audit plan 
formulated by the Audit and Supervisory Committee, with the full-time Audit and Supervisory 
Committee member not only listening to reports but also conducting his/her own on-site audits to 
monitor the business operations of Directors and employees in general. 

Full-time Audit and Supervisory Committee Member Toshio Sasaki and Audit and Supervisory 
Committee Member Chifumi Toda have many years of business experience at financial institutions, 
and Audit and Supervisory Committee Member Yuichiro Munakata is a licensed certified public 
accountant and possesses considerable knowledge of finance and accounting matters. Hiroki 
Aoyama and Ayumi Fukuhara have extensive experience as attorneys at law and possess 
considerable knowledge of corporate law. Audit and Supervisory Committee Member Masayuki 
Kobayashi possesses extensive experience in finance and broad insight concerning compliance. 

The activities of the Audit and Supervisory Committee during the fiscal year under review are as 
described in “(1) Overview of corporate governance, (ii) Summary of system of corporate 
governance and reasons for adopting the system.” 

Audit and Supervisory Committee Members and the Accounting Auditor work closely together to 
improve the effectiveness and efficiency of audits by exchanging information and opinions on their 
respective audit plans and audit status on a regular basis or as necessary. 

The Company has proposed “Election of four Directors who are Audit and Supervisory Committee 
Members” as a proposal (matters to be resolved) at the Annual General Meeting of Shareholders to 
be held on November 27, 2025. If the proposal is approved, the Audit and Supervisory Committee 
will consist of 6 Directors who are Audit and Supervisory Committee Members (Outside Directors 
(Audit and Supervisory Committee Members) Toshio Sasaki, Chifumi Toda, Ayumi Fukuhara, 
Yuichiro Munakata, Masayuki Kobayashi and Kanako Tajiri). 
 

(ii) Information about internal audit 

The Company has established the Internal Audit Office, which sits directly under the President & 
CEO, and is working to strengthen internal control functions through its audit activities. The 
Internal Audit Office has three staff members (including one dedicated employee), but depending 
on the nature of the audit, employees who are familiar with the work are appointed as assistants to 
conduct on-site audits of each division of the Company to ensure that business operations and 
property preservation are conducted properly in accordance with laws and regulations, internal 
rules, management policies, and management plans, and to make recommendations for correction 
as necessary. The audit results are reported to the Representative Director, the Audit and 
Supervisory Committee, the Risk Management & Compliance Committee, and related divisions, 
and are also shared with the Board of Directors through the report of the Risk Management & 
Compliance Committee to the Board of Directors. 

The Internal Audit Office exchanges opinions with the Audit and Supervisory Committee on a 
regular basis, with mutual confirmation that each auditing task is being performed efficiently and 
effectively. 
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(iii) Information about accounting audit 

a. Name and other details of the audit firm 
Grant Thornton Taiyo LLC 

 
b. Length of continuous tenure 

10 years 
 
c. Names of the certified public accountants who executed audit duties 

Takeshi Iwasaki, Designated Engagement Partner 
Fukumichi Uchino, Designated Engagement Partner 

 
d. Assistants who participated in audits 

Certified public accountant:12 
Other:13 

 
e. Policy and reason for selecting the audit firm 

The Company's selection policy is that the Accounting Auditor must possess the expertise, 
independence, appropriateness, and audit quality required of an accounting auditor, conduct 
efficient and effective audit operations appropriate to the size of the Company's business, and 
have a system for auditing based on an understanding of the Company's business activities. 
Grant Thornton Taiyo LLC. is considered suitable because it has a system that conforms to the 
selection policy. 

Grant Thornton Taiyo LLC. was subject to a disposition from the Financial Services Agency 
dated December 26, 2023, which involved a three-month suspension of operations related to 
the conclusion of new contracts, from January 1, 2024, to March 31, 2024. 

 
f. Evaluation of the audit firm conducted by the Audit and Supervisory Committee Members and 

the Audit and Supervisory Committee 
The Company’s Audit and Supervisory Committee has evaluated the accounting auditor with 
respect to its independence and expertise, audit quality, the status of audit activities, the level of 
audit fees, and appropriateness of audit reports, and has determined that Grant Thornton Taiyo 
LLC is appropriate and adequate as the Accounting Auditor. 

 
(iv) Details of audit fee 

a. Remuneration for certified public accountants for audits 
(Millions of yen) 

Category 
Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 

Fees for audit 
certification services 

Fees for non-audit 
services 

Fees for audit 
certification services 

Fees for non-audit 
services 

Reporting company 40 8 50 2 

Consolidated subsidiaries – – – – 

Total 40 8 50 2 

Notes: 1. In addition to the above, an amount of ¥1 million was paid in the previous fiscal year as additional fees pertaining to 
the fiscal year before the previous fiscal year. 

2. Non-audit services in the previous fiscal year consisted of consideration for comfort letter preparation services 
associated with the issuance of new shares and the issuance of Euro-yen-denominated convertible-bond-type bonds 
with share acquisition rights maturing in 2029. 

3. Separately from remuneration for primary auditors associated with the fiscal year under review, amounts paid during 
the fiscal year under review as additional remuneration associated with the previous fiscal year came to ¥4 million. 
Moreover, amounts paid in the fiscal year under review for audit fees associated with English financial statements for 
the fiscal year ended August 31, 2022, and fiscal year ended August 31, 2023, came to ¥17 million. 

4. Non-audit services in the fiscal year under review consisted of consideration for comfort letter preparation services 
associated with the issuance of new shares. 
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b. Remuneration for organizations that belong to the same network (Grant Thornton Group) of 
certified public accountants, . for audits (excluding a.) 

(Millions of yen) 

Category 

Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 

Fees for audit 
certification 

services 

Fees for non-audit 
services 

Fees for audit 
certification 

services 

Fees for non-audit 
services 

Reporting company – – – – 

Consolidated subsidiaries – – 16 2 

Total – – 16 2 

Note:  1. Non-audit services at consolidated subsidiaries consisted of short-term research services. 

 
c. Details of other major fees for audit certification services 

Not applicable. 
 

d. Policy on determining audit fees 
The audit plan, audit content, and number of audit days calculated considering the size and 
characteristics of the Company's business and determined with the consent of the Audit and 
Supervisory Committee. 

 
e. Reasons for approval of the remuneration for the Accounting Auditor by the Audit and 

Supervisory Committee 
The reason why the Audit and Supervisory Committee of the Company gave its consent under 
Article 399, Paragraph 1 of the Companies Act to the remuneration to the Accounting Auditor 
proposed by the Board of Directors is that it has conducted the necessary verification as to 
whether the content of the Accounting Auditor’s audit plan, the performance of duties by the 
Accounting Auditor and the amount calculated for the remuneration estimate are appropriate, 
and has determined that they are reasonable. 
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(4) Remuneration for officers 

(i) Policy concerning the remuneration for officers and the calculation method thereof 

A. At a meeting of the Board of Directors held on November 28, 2024, the Company adopted the 
following "Basic Policy on Determination of Officer Remuneration" (hereinafter 
"Determination Policy") with the aim of ensuring a fair and transparent process. 

An overview of such Determination Policy is as follows. 

1. Officer remuneration follows a separate scale for Directors (excluding Directors who are 
Audit and Supervisory Committee Members and Outside Directors) and Outside Directors 
(excluding Directors who are Audit and Supervisory Committee Members). 

2. Officer remuneration is a fixed amount of monetary remuneration (fixed remuneration) 
paid monthly according to the person’s role and responsibilities and determined by scale. 

3. Non-monetary remuneration of Directors (excluding Directors who are Audit and 
Supervisory Committee Members and Outside Directors) consists of restricted share-based 
remuneration (advance delivery type), stock options and company housing. 

Fixed remuneration 

The fixed remuneration of Directors (excluding Directors who are Audit and Supervisory 
Committee Members) is up to ¥1,000 million per year (including up to ¥100 million for 
Outside Directors), as approved at the General Meeting of Shareholders, and shall be 
determined by resolution of the Board of Directors, giving comprehensive consideration to the 
Company’s business performance and economic conditions, and individual responsibilities, 
career history and performance, among other factors. 

Share-based remuneration 

Share-based remuneration of Directors (excluding Directors who are Audit and Supervisory 
Committee Members and Outside Directors) has been introduced for the purpose of providing 
incentives to improve business performance and sustainably enhance the Company’s corporate 
value, while also promoting further sharing of value with shareholders. The allocation is 
separate from the allocation for fixed remuneration and shall be determined by resolution of the 
Board of Directors, giving comprehensive consideration to the Company’s business 
performance and economic conditions, and individual responsibilities, career history and 
performance, among other factors. 

Company housing 

The Company believes that securing the human resources necessary for the Company’s growth 
and providing them with a living environment in which they can fully demonstrate their 
abilities and preparing a living environment that enables them to respond quickly in an 
emergency such as a major disaster will lead to the smooth business execution by Directors 
(excluding Directors who are Audit and Supervisory Committee Members and Outside 
Directors). The Company shall provide company housing to such Directors in the event that 
this is needed for the execution of their duties, and the difference between the total rent paid by 
the Company as company housing and the total amount collected by the Company from such 
Directors as company housing fees shall be an amount up to ¥100 million per year, as approved 
by the General Meeting of Shareholders, and determined by a resolution of the Board of 
Directors. 

4. Policy concerning the determination of the ratio of monetary remuneration, non-monetary 
remuneration, and the individual remuneration, for individual directors 

If the remuneration ratio by type of Directors (excluding Directors who are Audit and 
Supervisory Committee Members and Outside Directors) is determined by the Board of 
Directors to be necessary to provide incentive to improve business performance and 
sustainably enhance the Company’s corporate value, with fixed remuneration as the base 
remuneration, the Board of Directors shall determine the amount of restricted share-based 
remuneration of up to ¥200 million per year and the amount of stock option remuneration 
of up to ¥1,000 million per year. 
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B. When there is a resolution of the General Meeting of Shareholders concerning remuneration for 
officers, the date and details of such resolution of the General Meeting of Shareholders 

Remuneration of Directors (excluding Directors who are Audit and Supervisory Committee 
Members) was decided at the Company’s General Meeting of Shareholders for the 12th period 
held on November 29, 2023, to be up to ¥1,000 million per year (including up to ¥100 million 
for Outside Directors). The number of Directors (excluding Directors who are Audit and 
Supervisory Committee Members) eligible for payment as of the conclusion of such General 
Meeting of Shareholders was seven (including two Outside Directors). 

In addition, separate from the aforementioned remuneration allocation of up to ¥1,000 million 
per year (including up to ¥100 million for Outside Directors), that same General Meeting of 
Shareholders also approved a resolution for a remuneration allocation under the restricted 
share-based remuneration plan of up to ¥200 million per year for Directors (excluding 
Directors who are Audit and Supervisory Committee Members and Outside Directors). The 
number of Directors eligible for such plan as the close of said General Meetings of 
Shareholders was five. 

Apart from this, separate from the aforementioned remuneration allocation of up to ¥1,000 
million per year for Directors (excluding Directors who are Audit and Supervisory Committee 
Members and Outside Directors) (including up to ¥100 million for Outside Directors) and 
remuneration allocation under the restricted share-based remuneration plan of up to ¥200 
million per year, that same General Meeting of Shareholders also approved a resolution for the 
Company to grant share acquisition rights as stock options of no more than ¥1,000 million per 
year. The number of Directors eligible to be granted stock options as of the close of said 
General Meetings of Shareholders was five. 

Furthermore, a resolution on the officer company housing program for Directors (excluding 
Directors who are Audit and Supervisory Committee Members and Outside Directors) was 
approved at the General Meeting of Shareholders for the 13th period held on November 28, 
2024, under which the total difference between the total rent paid by the Company for company 
housing leased as executive residences and the total amount collected by the Company from 
such Directors (excluding Directors who are Audit and Supervisory Committee Members and 
Outside Directors) as company housing fees is to be an amount up to ¥100 million per year. 
The number of Directors (excluding Directors who are Audit and Supervisory Committee 
Members and Outside Directors) as of the close of said General Meetings of Shareholders was 
five. 

That same General Meeting of Shareholders resolved that the remuneration of Directors who 
are Audit and Supervisory Committee Members shall be up to ¥100 million per year. The 
number of Directors who are Audit and Supervisory Committee Members as of the close of 
said General Meetings of Shareholders was five. 

 

C. Persons with the authority to determine the policies concerning the decision on the amount of 
remuneration for officers and the calculation method thereof, the details of such authority and 
the scope of such discretion 

The Company has established a voluntary Nomination & Compensation Committee, 
comprising a majority of independent Outside Directors, as an advisory body to the Board of 
Directors. Policies concerning the decision on the amount of remuneration for Directors 
(excluding Directors who are Audit and Supervisory Committee Members) and the calculation 
method thereof are proposed by the President & CEO at the Board of Directors meeting, taking 
account of advice and recommendations from the Nomination & Compensation Committee, 
and within the limit on remuneration determined at the General Meeting of Shareholders, and 
resolved after deliberation. 

The amount of remuneration of Directors who are Audit and Supervisory Committee Members 
is determined through discussion among Directors who are Audit and Supervisory Committee 
Members, and within the limit on remuneration determined at the General Meeting of 
Shareholders. 
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D. Overview of procedures of committees that contribute to determining the policy concerning the 
remuneration for officers and the calculation method thereof 

The Company has established a voluntary Nomination & Compensation Committee, 
comprising a majority of independent Outside Directors, as an advisory body to the Board of 
Directors. The Nomination & Compensation Committee deliberates on policies concerning the 
determination of the amount of remuneration of Directors (excluding Directors who are Audit 
and Supervisory Committee Members) and the calculation method and provides advice and 
recommendations to the Board of Directors prior to resolutions of the Board of Directors. 

 

E. Activities of the Board of Directors and Committees in the Process of Determining the Amount 
of Remuneration for Officers during the Fiscal Year under Review 

In the fiscal year under review, the amount of fixed remuneration, . for each Director 
(excluding Directors who are Audit and Supervisory Committee Members) that was determined 
by resolution of the Board of Directors on November 28, 2024, was determined according to 
the individual duties and performance, following deliberation by the Nomination & 
Compensation Committee. 

 

F. Details of Policy on Determining the Ratio of Performance-Linked Remuneration to Other 
Remuneration for Officers 

Not applicable, as the Company's remuneration for officers does not include performance-
linked remuneration. 

 

G. Indicators related to performance-linked remuneration, reasons for selecting such indicators, 
and method of determining the amount of such performance-linked remuneration 

Not applicable, as the Company's remuneration for officers does not include performance-
linked remuneration. 

 

H. Targets and results of indicators related to performance-linked remuneration for the fiscal year 
under review 

Not applicable, as the Company's remuneration for officers does not include performance-
linked remuneration. 

 

(ii) Total amount of remuneration total amount of remuneration by type and number of eligible officers 
by category of officers 

Category of officer 
Total amount of 

remuneration 
(Millions of yen) 

Total amount of remuneration by type  
(Millions of yen) Number of 

eligible officers 
(Persons) Fixed 

remuneration 

Performance-
linked 

remuneration 

Non-monetary 
remuneration 

Directors (excluding Audit and 
Supervisory Committee 
Members and Outside 
Directors) 

490 449 – 41 5 

Directors (Audit and 
Supervisory Committee 
Members) (excluding Outside 
Directors) 

– – – – – 

Outside officers 93 93 – – 9 

Note: The total amount of non-monetary remuneration referred to above constitutes the amount of expenses recorded during the 
fiscal year under review for share acquisition rights allocated to Directors (excluding Directors who are Audit and 
Supervisory Committee Members and Outside Directors) as stock option remuneration, as well as the difference between 
the total rent associated with company housing and the total amount collected from Directors (excluding Directors who are 
Audit and Supervisory Committee Members and Outside Directors). There was no payment of restricted shared-based 



- 79 - 

remuneration to Directors (excluding Directors who are Audit and Supervisory Committee Members and Outside Directors) 
pertaining to the fiscal year under review. 

 

(iii) Total amount of remuneration of persons whose total amount of remuneration is ¥100 million or 
more 

Name 

Total amount 
of 

remuneration, 
(Millions of 

yen) 

Category of 
officer 

Category of 
company 

Total amount of remuneration by type (Millions of 
yen) 

Fixed 
remuneration 

Performance-
linked 

remuneration 

Non-monetary 
remuneration 

Ryo Sugimoto 108 Director 
Reporting 
company 

99 – 9 

Hidekazu Ogata 125 Director 
Reporting 
company 

112 – 12 

 

(iv) Significant employee salaries of officers who concurrently serve as employees 
Not applicable. 
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(5) Share ownership 

A. Policy and concept of the classification of investment shares 

For the classification of investment shares whose purpose of holding is pure investment and 
investment shares whose purpose of holding is other than pure investment, the Company believes 
that holdings for pure investment are exclusively for the purpose of generating profits from the 
fluctuations in the share values and share-related dividends. On the other hand, the Company 
believes that holdings for purposes other than pure investment maintain and strengthen the stable and 
long-term business relationships with the Company’s customers and business partners as well 
contribute to the Company’s medium- to long-term corporate value. 

 

B. Investment shares whose purpose of holding is other than pure investment 

a. Method for inspecting the holding policy and the rationality of ownership, and the details of 
inspections by the Board of Directors and the like concerning the propriety of the ownership of 
individual issues 
Regarding the rationality of ownership, we conduct a thorough examination of the purpose of 
holding, the nature of transactions, and the future business significance and risks. In addition to 
these strategic evaluations, we also compare the benefits of holding with the cost of capital to 
assess the propriety of holding and conduct inspections. If it is determined that the continuation 
of holding is not appropriate, we consider options including the sale of the shares. 

 
b. Number of issues and balance sheet amount 

Category 
Number of 

issues 
(Issues) 

Total amount of balance sheet 
amount  

(Millions of yen) 

Unlisted shares 2 880 

Shares other than unlisted shares 1 1,581 

Note: In addition to the above, there is one issue in the investment securities account that is an investment in limited investment 
partnership but it is not a shareholding. 

 
(Issues whose number of shares increased in the fiscal year under review) 

Category 
Number of 

issues 
(Issues) 

Total acquisition costs 
associated with increase in 

number of shares  
(Millions of yen) 

Reason for increase in number of shares 

Unlisted shares 1 395 
To generate synergies with existing 
businesses 

Shares other than unlisted shares 1 1,428 Subscription to shares 

 
(Issues whose number of shares decreased in the fiscal year under review) 
There are no applicable issues. 

 
 

c. Information about the numbers of specified investment shares and shares deemed to be held by 
issue, balance sheet amounts 
There are no applicable issues. 

 

C. Investment shares whose purpose of holding is pure investment 

Category 

Fiscal year ended August 31, 2025 Fiscal year ended August 31, 2024 

Number of 
issues 

(Issues) 

Total amount of balance sheet 
amount 

(Millions of yen) 

Number of 
issues 

(Issues) 

Total amount of balance sheet 
amount 

(Millions of yen) 

Unlisted shares 3 130 1 30 

Shares other than unlisted shares 1 10 – – 
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Category 
Fiscal year ended August 31, 2025 

Total dividend income 
(Millions of yen) 

Total gain (loss) on sale 
(Millions of yen) 

Total gain (loss) on valuation 
(Millions of yen) 

Unlisted shares – – – 

Shares other than unlisted shares – – – 

Note: In addition to the above, there are 31 issues in the investment securities account that are investments in limited investment 
partnerships, but they are not share holdings. 

 

C. Investment shares whose holding purpose changed from pure investment to a purpose other than 
pure investment during the fiscal year under review 

There are no applicable issues. 
 

D. Investment shares whose holding purpose changed from a purpose other than pure investment to 
pure investment during the fiscal year under review 

There are no applicable issues. 
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V. Financial information 

1. Method of preparation of the consolidated financial statements and the non-consolidated financial statements 

(1) The Company has prepared the consolidated financial statements in accordance with the Regulation on 
Terminology, Forms and Preparation Methods of Consolidated Financial Statements (Ministry of 
Finance Order No. 28, 1976). 

(2) The Company has prepared the non-consolidated financial statements in accordance with the Regulation 
on Terminology, Forms and Preparation Methods of Financial Statements (Ministry of Finance Order 
No. 59, 1963; hereinafter the “Regulation on Non-consolidated Financial Statements”). 

In addition, the Company falls under the category of a special company submitting financial statements 
and has prepared the non-consolidated financial statements in accordance with Article 127 of the 
Regulation on Non-consolidated Financial Statements. 

(3) The amounts of account items or other information presented in the consolidated financial statements 
and the non-consolidated financial statements of the Company were previously presented in a unit of 
thousand yen. However, commencing from the fiscal year under review, this unit has changed to million 
yen. To facilitate comparison, the consolidated financial statements and the non-consolidated financial 
statements for the previous fiscal year have been restated and are presented in a unit of million yen. 

 

2. Audit certification 

In accordance with Article 193-2, paragraph (1) of the Financial Instruments and Exchange Act, the 
consolidated financial statements for the fiscal year (from September 1, 2024, to August 31, 2025) and the 
non-consolidated financial statements for the fiscal year (from September 1, 2024, to August 31, 2025) were 
audited by Grant Thornton Taiyo LLC. 

 

3. Special efforts to ensure the appropriateness of consolidated financial statements. 

The Company is making special efforts to ensure the appropriateness of consolidated financial statements. 
Specifically, in order to properly comprehend accounting standards and develop a system to appropriately 
respond to the change of accounting standards the Company participates in training hosted by audit firms and 
various organizations and subscribes to specialist magazines. 
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1. Consolidated financial statements 

(1) Consolidated financial statements 

(i) Consolidated balance sheet 

 (Millions of yen)

 As of August 31, 2024 As of August 31, 2025 

Assets   
Current assets   

Cash and deposits  *1 11,064  *1 24,016 
Accounts receivable – trade 1,203 1,417 
Contract assets 506 844 
Costs on development business and other 15,630  *1 16,940 
Real estate for sale  *1 33,040  *1 36,381 
Advance payments  *1 2,408  *1 3,199 
Other 3,230 4,566 
Allowance for doubtful accounts (16) (26) 

Total current assets 67,066 87,339 

Non-current assets   
Property, plant and equipment   

Buildings and structures 2,158 7,111 
Accumulated depreciation (619) (745) 

Buildings and structures, net  *1 1,539  *1 6,365 

Machinery, equipment and vehicles 1,396 2,451 
Accumulated depreciation (412) (760) 

Machinery, equipment and vehicles, net  *1 983  *1 1,690 

Tools, furniture and fixtures 657 1,287 
Accumulated depreciation (195) (304) 

Tools, furniture and fixtures, net 461 983 

Land  *1 856  *1 607 
Leased assets 556 3,328 

Accumulated depreciation (321) (425) 

Leased assets, net 234 2,902 

Construction in progress 412 363 

Total property, plant and equipment 4,488 12,914 

Intangible assets  *1 778  *1 798 

Investments and other assets   
Investment securities 2,196 10,658 
Deferred tax assets 548 1,430 
Other 2,462 8,439 

Total investments and other assets 5,207 20,528 

Total non-current assets 10,474 34,241 

Deferred assets   
Bond issuance costs 7 106 

Total deferred assets 7 106 

Total assets 77,549 121,688 
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 (Millions of yen)

 As of August 31, 2024 As of August 31, 2025 

Liabilities   
Current liabilities   

Short-term borrowings  *1, *2 10,780  *1, *2 13,612 
Current portion of bonds payable 145 292 
Current portion of long-term borrowings  *1, *2 5,256  *1, *2 13,594 
Lease liabilities 44 132 
Accounts payable - other 1,853 3,159 
Income taxes payable 2,167 5,663 
Provision for bonuses 379 518 
Provision for shareholder benefit program 106 145 
Provision for contingent loss 115 – 
Other  *3 1,281  *3 2,885 

Total current liabilities 22,130 40,005 

Non-current liabilities   
Bonds payable 136 392 
Convertible-bond-type bonds with share acquisition 
rights 

– 22,000 

Long-term borrowings  *1, *2 25,458  *1, *2 16,193 
Lease liabilities 66 2,653 
Deferred tax liabilities 1,177 436 
Asset retirement obligations 242 450 
Other 598 1,361 

Total non-current liabilities 27,678 43,488 

Total liabilities 49,809 83,494 

Net assets   
Shareholders’ equity   

Share capital 9,287 9,523 
Capital surplus 9,206 9,478 
Retained earnings 8,673 17,251 
Treasury shares (42) (42) 

Total shareholders’ equity 27,125 36,210 

Accumulated other comprehensive income   
Valuation difference on available-for-sale securities – 106 
Foreign currency translation adjustment (274) (145) 

Total accumulated other comprehensive income (274) (39) 

Share acquisition rights 180 442 
Non-controlling interests 708 1,580 

Total net assets 27,739 38,193 

Total liabilities and net assets 77,549 121,688 
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(ii) Consolidated statement of income and consolidated statement of comprehensive income 

Consolidated statement of income 
 (Millions of yen)

 
Fiscal year ended 
August 31, 2024 

Fiscal year ended 
August 31, 2025 

Net sales  *1 65,685  *1 96,501 
Cost of sales 47,125  *2 60,065 

Gross profit 18,559 36,436 

Selling, general and administrative expenses  *3 10,022  *3 17,502 

Operating profit 8,537 18,933 

Non-operating income   
Interest income 5 150 
Dividend income 0 0 
Foreign exchange gains 307 – 
Other 35 87 

Total non-operating income 347 237 

Non-operating expenses   
Interest expenses 667 1,314 
Arrangement fees 62 40 
Foreign exchange losses – 167 
Commission expenses 288 433 
Other 5 81 

Total non-operating expenses 1,025 2,036 

Ordinary profit 7,860 17,134 

Extraordinary income   
Gain on sale of non-current assets  *7 23  *7 6 
Proceeds from guarantee deposits of cancellation  *5 236 – 
Gain on bargain purchase 234 72 
Gain on reversal of provision for contingent loss – 16 
Gain on liquidation of subsidiaries 4 – 

Total extraordinary income 498 94 

Extraordinary losses   
Loss on sale and retirement of non-current assets  *8 0  *8 33 
Loss on subsidy repayment – 20 
Loss on disaster – 15 
Impairment losses  *4 197 – 
Provision for contingent loss  *6 115 – 

Total extraordinary losses 312 69 

Profit before income taxes 8,045 17,159 

Income taxes – current 3,046 7,503 
Income taxes – deferred (418) (1,702) 

Total income taxes 2,627 5,800 

Profit 5,417 11,359 

Profit attributable to non-controlling interests 397 1,109 

Profit attributable to owners of parent 5,020 10,250 
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Consolidated statement of comprehensive income 
 (Millions of yen)

 
Fiscal year ended 
August 31, 2024 

Fiscal year ended 
August 31, 2025 

Profit 5,417 11,359 
Other comprehensive income   

Valuation difference on available-for-sale securities – 106 
Foreign currency translation adjustment 56 128 

Total other comprehensive income  *1  56  *1  234 

Comprehensive income 5,474 11,594 

Comprehensive income attributable to   
Comprehensive income attributable to owners of parent 4,802 10,484 
Comprehensive income attributable to non-controlling 
interests 

671 1,109 
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(iii) Consolidated statement of changes in equity 

Fiscal year ended August 31, 2024 
(Millions of yen)

 Shareholders’ equity 

 Share capital Capital surplus Retained earnings Treasury shares 
Total shareholders’ 

equity 
Balance at beginning of 
period 

3,549 3,453 4,145 (42) 11,106 

Changes during period      

Issuance of new 
shares 

5,737 5,737   11,475 

Dividends of surplus   (490)  (490) 

Profit attributable to 
owners of parent 

  5,020  5,020 

Decrease in surplus 
resulting from 
change in scope of 
consolidation 

  (1)  (1) 

Change in ownership 
interest of parent due 
to transactions with 
non-controlling 
interests 

 15   15 

Nhanges in items 
other than 
shareholders’ equity 

     

Total changes during 
period 

5,737 5,753 4,528 – 16,018 

Balance at end of period 9,287 9,206 8,673 (42) 27,125 

 

 Accumulated other comprehensive income 

Share acquisition rights 
Non-controlling 

interests 
Total net assets 

 Foreign currency 
translation adjustment 

Total accumulated 
other comprehensive 

income 
Balance at beginning of 
period 

(56) (56) 134 496 11,681 

Changes during period      

Issuance of new 
shares 

    11,475 

Dividends of surplus     (490) 

Profit attributable to 
owners of parent 

    5,020 

Decrease in surplus 
resulting from 
change in scope of 
consolidation 

    (1) 

Change in ownership 
interest of parent due 
to transactions with 
non-controlling 
interests 

    15 

Net changes in items 
other than 
shareholders’ equity 

(217) (217) 45 211 39 

Total changes during 
period 

(217) (217) 45 211 16,058 

Balance at end of period (274) (274) 180 708 27,739 
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Fiscal year ended August 31, 2025 
(Millions of yen)

 Shareholders’ equity 

 Share capital Capital surplus Retained earnings Treasury shares 
Total shareholders’ 

equity 
Balance at beginning of 
period 

9,287 9,206 8,673 (42) 27,125 

Changes during period      

Issuance of new 
shares 

236 236   472 

Dividends of surplus   (1,672)  (1,672) 

Profit attributable to 
owners of parent 

  10,250  10,250 

Purchase of treasury 
shares 

   (0) (0) 

Change in ownership 
interest of parent due 
to transactions with 
non-controlling 
interests 

 36   36 

Nhanges in items 
other than 
shareholders’ equity 

     

Total changes during 
period 

236 272 8,577 (0) 9,085 

Balance at end of period 9,523 9,478 17,251 (42) 36,210 

 

 Accumulated other comprehensive income 

Share acquisition 
rights 

Non-controlling 
interests 

Total net assets 
 

Valuation 
difference on 

available-for-sale 
securities 

Foreign currency 
translation 
adjustment 

Total accumulated 
other 

comprehensive 
income 

Balance at beginning of 
period 

– (274) (274) 180 708 27,739 

Changes during period       

Issuance of new 
shares 

     472 

Dividends of surplus      (1,672) 

Profit attributable to 
owners of parent 

     10,250 

Purchase of treasury 
shares 

     (0) 

Change in ownership 
interest of parent due 
to transactions with 
non-controlling 
interests 

     36 

Net changes in items 
other than 
shareholders’ equity 

106 128 234 262 872 1,369 

Total changes during 
period 

106 128 234 262 872 10,454 

Balance at end of period 106 (145) (39) 442 1,580 38,193 
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(iv) Consolidated statement of cash flows 

 (Millions of yen)

 
Fiscal year ended 
August 31, 2024 

Fiscal year ended 
August 31, 2025 

Cash flows from operating activities   
Profit before income taxes 8,045 17,159 
Depreciation 536 979 
Amortization of goodwill 47 58 
Share-based payment expenses 218 557 
Increase (decrease) in allowance for doubtful accounts (1) 9 
Increase (decrease) in provision for bonuses 105 139 
Increase (decrease) in provision for loss on disaster (23) – 
Increase (decrease) in provision for shareholder benefit 
program 

27 38 

Increase (decrease) in provision for contingent loss 115 (115) 
Loss (gain) on investments in silent partnerships (673) (8,243) 
Interest income (5) (150) 
Interest expenses 667 1,314 
Arrangement fees 62 40 
Commission expenses 288 433 
Foreign exchange losses (gains) (307) 167 
Loss (gain) on sale and retirement of non-current assets (23) 27 
Proceeds from guarantee deposits of cancellation (236) – 
Loss (gain) on liquidation of subsidiaries (4) – 
Gain on bargain purchase (234) (72) 
Impairment losses 197 – 
Amortization of bond issuance costs 3 23 
Decrease (increase) in trade receivables (636) (196) 
Decrease (increase) in contract assets (320) (337) 
Decrease (increase) in inventories (10,014) (2,641) 
Decrease (increase) in advance prepayments (4,558) (5,266) 
Decrease (increase) in deposits paid (783) 7 
Increase (decrease) in deposits received 257 486 
Increase (decrease) in accounts payable - other 545 1,301 
Distributions of profit or loss on silent partnerships 1,132 6,113 
Other, net (159) 315 

Subtotal (5,731) 12,149 

Interest received 5 26 
Interest paid (661) (1,151) 
Guarantee deposits of cancellation received 236 – 
Income taxes paid (2,295) (4,131) 

Nash provided by (used in) operating activities (8,446) 6,893 
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 (Millions of yen)

 
Fiscal year ended 
August 31, 2024 

Fiscal year ended 
August 31, 2025 

Cash flows from investing activities   
Purchase of property, plant and equipment (1,899) (6,497) 
Proceeds from sale of property, plant and equipment 54 511 
Purchase of intangible assets (249) (151) 
Purchase of investment securities (2,419) (5,526) 
Proceeds from sale of investment securities 386 9 
Proceeds from withdrawal of investments in silent 
partnerships 

866 307 

Proceeds from purchase of shares of subsidiaries 
resulting in change in scope of consolidation 

93 – 

Purchase of shares of subsidiaries resulting in change in 
scope of consolidation 

(1,624) (644) 

Payments of leasehold and guarantee deposits (110) (1,299) 
Proceeds from refund of leasehold and guarantee 
deposits 

5 125 

Loan advances (374) (5,457) 
Proceeds from collection of loans receivable 462 84 
Other, net – (17) 

Net cash provided by (used in) investing activities (4,809) (18,557) 

Cash flows from financing activities   
Proceeds from issuance of bonds – 589 
Redemption of bonds (165) (196) 
Proceeds from issuance of convertible-bond-type bonds 
with share acquisition rights 

– 21,888 

Net increase (decrease) in short-term borrowings 4,367 2,832 
Proceeds from long-term borrowings 23,460 23,787 
Repayments of long-term borrowings (19,158) (24,713) 
Proceeds from exercise of employee share options 87 71 
Repayments of lease liabilities (71) (88) 
Proceeds from sale and leaseback transactions – 2,763 
Proceeds from issuance of shares 10,894 – 
Dividends paid (489) (1,671) 
Dividends paid to non-controlling interests (187) (170) 
Payments of arrangement fees (12) (5) 
Payments of commission expenses (313) (389) 
Other, net 2 – 

Net cash provided by (used in) financing activities 18,413 24,698 

Effect of exchange rate change on cash and cash 
equivalents 

4 (78) 

Net increase (decrease) in cash and cash equivalents 5,163 12,955 

Cash and cash equivalents at beginning of period 5,893 11,056 

Cash and cash equivalents at end of period  *1 11,056  *1 24,012 
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Notes 

Significant matters forming the basis of preparing the consolidated financial statements 

1. Scope of consolidation 

(1) Number of consolidated subsidiaries: 42 companies 

Names of major consolidated subsidiaries: 
fav hospitality group co., ltd. 
Kasumigaseki Asset Management Co., Ltd. 
LOGI FLAG DEVELOPMENT Co., Ltd. 
KME INVESTMENT & MANAGEMENT L.L.C 
 
From the fiscal year under review, the Company established KASUMIGASEKI CAPITAL 
(MALAYSIA) SDN. BHD. and 12 other new companies, and acquired the shares of Tanda Kaiun 
Co., Ltd., which are included in the scope of consolidation. 

In addition, four companies were excluded from the scope of consolidation due to their dissolution 
by merger and liquidation. 

 

2. Application of equity method 

(1) Number of associates accounted for using the equity method: 0 company 
 

3. Fiscal years of consolidated subsidiaries 

The consolidated subsidiary whose balance sheet date is different from the consolidated balance sheet date 
is as follows: 

Company name Fiscal year end 

Pantheon Real Estate Co., Ltd. November 30 *3 

Kasumigaseki Capital (Thailand) Co., Ltd. December 31 *1 

PT. Kasumigaseki Development Indonesia December 31 *1 

KASUMIGASEKI MIDDLE EAST REAL ESTATE L.L.C December 31 *1 

KCDI REAL ESTATE L.L.C December 31 *1 

KCDI THREE REAL ESTATE L.L.C December 31 *1 

KASUMIGASEKI FOOD & BEVERAGE CO. L.L.C December 31 *1 

KME INVESTMENT & MANAGEMENT L.L.C December 31 *1 

KME REAL ESTATE BROKERAGE L.L.C December 31 *1 

KASUMIGASEKI RESTAURANT MANAGEMENT L.L.C December 31 *1 

KMEIM REAL ESTATE L.L.C December 31 *1 

SEVEN X SEVEN LIMOUSINE L.L.C December 31 *1 

KASUMIGASEKI CAPITAL (MALAYSIA) SDN. BHD. December 31 *1 

KC MALAYSIA 1 SDN. BHD. December 31 *1 

KME EMERALD INVESTMENT & MANAGEMENT L.L.C December 31 *1 

KME EMERALD REAL ESTATE L.L.C December 31 *1 

KC MALAYSIA 2 SDN. BHD. December 31 *1 

KC MALAYSIA 3 SDN. BHD． December 31 *1 

KC MALAYSIA 4 SDN. BHD． December 31 *1 

KME Project Management L.L.C December 31 *1 

SK Specified Purpose Company March 31 *4 

Tanda Kaiun Co., Ltd. March 31 *4 

Sendai 89ERS Co., Ltd. June 30 *2 

Camion Asset Management Co., Ltd. June 30 *2 

KC peaks LLC July 31 *2 

KC-Welfare Co., Ltd. July 31 *2 

KC Healthcare1 LLC July 31 *2 

REQREA Inc. July 31 *2 

Kasumigaseki Mobility Co., Ltd. July 31 *2 
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*1: The financial data is based on the financial statements that were prepared based on a provisional closing of its accounts 
as of the consolidated balance sheet date pursuant to procedures for the fiscal year-end closing. 

*2: The financial statements as of consolidated subsidiaries’ fiscal year-end dates are used. However, the necessary 
consolidation adjustments are made for significant transactions that have occurred after that date and before the 
consolidated fiscal year-end date. 

*3: The financial statements that were prepared based on a provisional closing of its accounts as of May 31, pursuant to 
procedures for the fiscal year-end closing, are used. However, the necessary consolidation adjustments are made for 
significant transactions that have occurred after that date and before the consolidated fiscal year-end date. 

*4: The financial statements that were prepared based on a provisional closing of its accounts as of June 30, pursuant to 
procedures for the fiscal year-end closing, are used. However, the necessary consolidation adjustments are made for 
significant transactions that have occurred after that date and before the consolidated fiscal year-end date. 

 
4. Accounting policies 

(1) Valuation basis and methods for significant assets 

(i) Securities 

Items other than non-marketable securities  
Securities other than stocks without market prices 

Stated at fair value (unrealized gains and losses are included in a separate component of net 
assets, and cost of sales is determined based on the moving-average method). 

Non-marketable securities  
Stated at cost using the moving-average method. 
However, details of investments in investment partnerships are described in “(9) Other 
significant matters for preparing consolidated financial statements, (ii) Accounting for 
investment partnerships” In addition, for equity interest in investment partnerships other 
than for operational investment purposes, the most recent fiscal year-end date forms the 
basis for the financial statements, with the Company adopting the method of incorporating 
the amount equivalent to the equity interest as the net amount. 

 
(ii) Inventories 

Costs on development business and other, and real estate for sale 
Stated at cost using the specific identification method. (Consolidated balance sheet amounts 
are determined based on the method of writing down book value in accordance with 
decreased profitability of assets.) 

 
(2) Depreciation methods for significant depreciable and amortizable assets 

(i) Property, plant and equipment (excluding leased assets) 

Depreciated using the declining-balance method. However, buildings (excluding facilities 
attached to buildings) acquired on or after April 1, 1998, and facilities attached to buildings and 
structures acquired on or after April 1, 2016, are depreciated using the straight-line method. 
The useful lives of major depreciable assets are as follows. 

Buildings and structures: 2 years to 64 years 
Machinery, equipment and vehicles: 2 years to 17 years 
Tools, furniture and fixtures: 2 years to 15 years 

The straight-line method is mainly used by the consolidated subsidiaries outside Japan. 
 
(ii) Intangible assets (excluding leased assets) 

Software for internal use is amortized using the straight-line method over the estimated useful 
life as internally determined (five years). 
 

(iii) Leased assets 

Leased assets related to finance lease transactions that do not transfer ownership 
The straight-line method is used, where the lease period is deemed to be the useful life of the 
asset and the residual value is set as zero. 
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(3) Accounting treatment for significant deferred assets 

Bond issuance costs are amortized using the straight-line method over the term of the bonds. 

 
(4) Accounting policy for significant provisions 

(i) Allowance for doubtful accounts 

To prepare for losses on trade receivables and accounts receivable – other an estimated 
uncollectable amount is provided either by making an estimation using the historical rate of 
credit loss in the case of general receivables or based on individual consideration of 
collectability in the case of specific receivables such as highly doubtful receivables. 

 
(ii) Provision for bonuses 

To prepare for the payment of bonuses to employees, the amount based on the expected number 
of bonuses to be paid is provided. 

 
(iii) Provision for shareholder benefit program 

To prepare for the cost burden associated with the shareholder benefit program, the amount 
expected to be incurred from the following fiscal year and beyond is recorded. 

 
(iv) Provision for contingent loss 

The amount of loss deemed necessary is reasonably estimated and recorded for contingencies 
that may occur in the future. 

 
(5) Accounting methods for retirement benefits 

The Company has adopted defined contribution pension plans. The cost of retirement benefits for 
defined contribution pension plans is recognized as an expense when contributions are made. 

Some consolidated subsidiaries have adopted lump-sum retirement plans. For lump-sum retirement 
plans, the simplified method is applied to the calculation of retirement benefit liability and retirement 
benefit expenses, using the method of the amount to be paid in retirement benefits for voluntary 
resignations at the end of the period as the retirement benefit obligation. 

 
(6) Accounting policy for significant revenue and expenses 

The main performance obligations and the usual timing of revenue recognition in the main businesses 
of the Company and its consolidated subsidiaries are as follows. 

As for revenues related to domestic real estate sales, the performance obligation is identified as the 
delivery of properties to customers based on real estate sales contracts with customers. Such 
performance obligation is satisfied when the property is delivered, and revenue is recognized at the 
time of such delivery. Revenue is recognized for sale of real estate to special-purpose companies in 
accordance with the “Practical Guidelines on the Accounting by Transferors for the Securitization of 
Real Estate Using Special-Purpose Companies” (Transferred Guidance No. 10). 

As for revenue pertaining to real estate sales in the United Arab Emirates, the performance obligation 
for the transfer of property is identified as the submission of an application to obtain a sales permit 
from the developer, who is the developer and operator, and revenue is recognized when the 
performance obligation is met on submitting such application. Unlike real estate sales transactions in 
Japan, it is common practice to conduct the transfer registration procedure and settlement at the same 
time. Therefore, the transfer registration and settlement are scheduled when concluding a contract, and 
the customer is required to deposit a check for the settlement amount with the transaction agent. 

As for revenue related to real estate consulting, the performance obligation is identified as the services 
that the Group provides in relation to the operation and management of real estate owned by 
customers, based on consulting contracts with customers. For these services, revenue is recognized 
when the services are rendered to the customer. 
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Profit from investments in investment partnerships, . is recognized in accordance with “Accounting 
Standard for Financial Instruments” (ASBJ Statement No. 10). 

Revenue related to real estate leasing is recognized in accordance with “Accounting Standard for 
Lease Transactions” (ASBJ Statement No. 13). 

 
(7) Accounting policy for translation of significant foreign currency assets or liabilities into Japanese yen 

Monetary receivables and payables denominated in foreign currencies are translated into Japanese yen 
at the spot exchange rate prevailing as of the consolidated balance sheet date, and translation 
differences are accounted for as profit or loss. Assets and liabilities of foreign consolidated 
subsidiaries are translated into Japanese yen at the spot exchange rate prevailing as of the consolidated 
balance sheet date, and their revenue and expenses are translated into Japanese yen at the average 
exchange rate during the period. Translation differences are included in foreign currency translation 
adjustment under net assets. 

 
(8) Scope of cash and cash equivalents in consolidated statement of cash flows 

The cash and cash equivalents consist of cash on hand, demand deposits, and short-term investments 
with a maturity of three months or less from the date of acquisition that are readily convertible to 
known amounts of cash and subject to insignificant risk of change in value. 

 
(9) Other significant matters for preparing consolidated financial statements 

(i) Accounting for consumption taxes 

Non-deductible consumption taxes on assets related to inventories are included in the acquisition 
cost of individual inventories, and those on non-current assets are included in “Other” under 
investments and other assets and evenly amortized over five years. 

(ii) Accounting for investment partnerships 

When accounting for investment partnerships the Group records operational investment 
securities at the time of investment in investment partnerships and records the profits and losses 
distributed from investment partnerships as net sales while also adding or deducting that same 
amount from operational investment securities. The refund on the investments in investment 
partnerships is deducted from operational investment securities. 

Although the Company’s ownership of shares and other securities may satisfy the requirements 
of controlling the decision-making organization of an operational investee and having a 
significant influence on the operational investee, the purpose of such ownership is for an 
operational investment and not for putting the investee under the Group’s umbrella, so such 
operational investees are not considered subsidiaries or affiliates. 

 

Significant accounting estimates 

Valuation of real estate for sale and costs on development business and other 

(1) Amount recorded on the consolidated financial statements for the fiscal year under review 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Real estate for sale 33,040 36,381 

Costs on development business and other 15,630 16,940 

Loss on valuation of inventories (cost of sales) – 502 

 
(2) Information on the contents of significant accounting estimates related to identified items 

(i) Calculation method 

Investments in real estate for sale and development business and other are stated at cost using 
the specific identification method (the consolidated balance sheet amounts are determined based 
on the method of writing down book value in accordance with decreased profitability of assets). 
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If the net selling price at the end of the fiscal year is below the book value due to decreased 
profitability, such net selling price is used as the consolidated balance sheet amount. Any 
difference is recorded as a loss on revaluation of inventories. 

 
(ii) Key Assumptions 

The key assumption used in the valuation of real estate for sale and development business and 
other is the planned sales price, which is evaluated by an outside real estate appraiser. 

The key assumption used in the valuation of the real estate for sale and costs on development 
business and other in the United Arab Emirates is the planned sales price, for which we use 
actual transaction data for similar properties around such property’s location. 

 
(iii) Impact on consolidated financial statements for the following fiscal year 

Planned sales prices may affect the consolidated financial statements for the following fiscal 
year due to risks that business plans may not progress as anticipated due to changes in market 
conditions, interest rate trends, and other events. 

 

Changes in accounting policies 

Application of the “Accounting Standard for Current Income Taxes,”. 

The Company has applied the “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, 
October 28, 2022; the “Revised Accounting Standard of 2022”)from the beginning of the fiscal year ended 
August 31, 2025. 

Revisions to categories for recording current income taxes (taxation on other comprehensive income) 
conform to the transitional treatment in the proviso of paragraph 20-3 of the Revised Accounting Standard 
of 2022 and to the transitional treatment in the proviso of paragraph 65-2(2) of the “Guidance on 
Accounting Standard for Tax Effect Accounting” (ASBJ Guidance No. 28, October 28, 2022; the “Revised 
Guidance of 2022”). This change in accounting policies has no impact on the consolidated financial 
statements. 

In addition, for changes related to the revised treatment in consolidated financial statements when a gain or 
loss on sale arising from the sale of shares of subsidiaries among consolidated companies is deferred for tax 
purposes, the Revised Guidance of 2022 has been applied from the beginning of the fiscal year ended 
August 31, 2025. This change in accounting policies has been applied retrospectively and is reflected in the 
consolidated financial statements for the previous fiscal year. There is no impact on the consolidated 
financial statements for the fiscal year ended August 31, 2025, because of this change in accounting 
policies. 

 

New accounting standards have not yet applied 

• “Accounting Standard for Leases” (ASBJ Statement No. 34, September 13, 2024) 

• “Implementation Guidance on Accounting Standard for Leases” (ASBJ Guidance No. 33, September 13, 
2024) 

 
(1) Overview 

As part of an initiative to ensure Japanese accounting standards are consistent with international 
standards, the Accounting Standards Board of Japan (ASBJ) conducted an evaluation of international 
accounting standards to develop accounting standards related to leases that recognize assets and 
liabilities for all leases of a lessee. As the basic policy, the IFRS 16 single accounting model has been 
used as the foundation, and although not incorporating every provision of IFRS 16, ASBJ has decided 
to incorporate the main provisions in the interest of greater simplicity and convenience. Even where the 
provisions of IFRS 16 are used in individual financial statements, the lease accounting standards 
released by ASBJ aim to eliminate the need for revisions in principle. 

In terms of the lessee’s accounting, for the method used to allocate costs in leases of the lessee, like 
IFRS 16, a single accounting model is applied to all leases in which depreciation on right-of-use assets 
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and the amount of interest on lease liabilities is recorded, regardless of whether the lease is a finance 
lease or an operating lease. 

 
(2) Effective date 

To be applied effective from the beginning of the fiscal year ending August 31, 2028. 

 
(3) Impact of adopting such accounting standards, 

The Company is currently evaluating the impact of the application of the “Accounting Standard for 
Leases” and related accounting standards on its consolidated financial statements. 

 
Changes in presentation 

Consolidated balance sheet 

“Deposits paid” (¥633 million for the fiscal year under review), which was separately presented in the 
previous fiscal year, is included in “Other” under current assets in the fiscal year under review because it 
became insignificant in terms of amount. 

“Accrued expenses” (¥439 million for the fiscal year under review), which was separately presented in the 
previous fiscal year, is included in “Other” under current liabilities in the fiscal year under review because 
it became insignificant in terms of amount. 

“Retirement benefit liability” (¥25 million for the fiscal year under review), “Long-term leasehold deposits 
received” (¥190 million for the fiscal year under review) and “Long-term deposits received” (¥24 million 
for the fiscal year under review), which were separately presented in the previous fiscal year, are included 
in “Other” under non-current liabilities in the fiscal year under review because they became insignificant in 
terms of amount. 

 

Additional information 

Change in the purpose of holding assets 

Following the decision in the fiscal year under review to change the purpose of holding for BASE LAYER 
HOTEL NAGOYA NISHIKI held by the Group, the ¥2,763 million for said real estate for sale has been 
transferred to property, plant and equipment (buildings and structures, etc). Furthermore, a sale-and-
leaseback transaction for this asset has been conducted and recorded in property, plant and equipment 
(leased assets) during the fiscal year under review. 

 

Consolidated balance sheet 

*1 Pledged assets and secured liabilities 

Assets pledged as collateral and secured liabilities are as follows: 

Pledged assets 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

Cash and deposits 35 35 

Costs on development business and other – 172 

Real estate for sale 30,866 25,394 

Advance payments 1,180 1,156 

Buildings and structures 329 122 

Machinery, equipment and vehicles 44 44 

Land 325 76 

Intangible assets 51 51 

Total 32,833 27,052 
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Secured liabilities 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

Short-term borrowings 6,768 9,390 

Current portion of long-term borrowings 2,268 9,088 

Long-term borrowings 21,676 7,121 

Total 30,712 25,600 

 
*2 Financial covenants 

The following is a summary of the major details of financial covenants included in loan agreements entered 
into by the Group. In the event of a breach of such covenants, there is a risk of forfeiture of the benefit of 
time with respect to such borrowings. 

(Millions of yen) 
 As of August 31, 2024 As of August 31, 2025 

Short-term borrowings 1,329 2,068 

Current portion of long-term borrowings 377 4,069 

Long-term borrowings 4,261 9,918 

Total 5,968 16,055 

 
*3 Contract liabilities included in current liabilities “Other” 

The amount of contract liabilities included in “Other” under current liabilities is as described in “(1) 
Contract assets and contract liabilities” of “Notes, Revenue recognition, 3. Relation between the 
fulfillment of performance obligations based on contracts with customers and cash flows arising from 
such contracts, as well as information on the amount and timing of revenue expected to be recognized in 
the following fiscal year and onwards based on contracts with customers existing as of the end of the 
fiscal year under review.” 

 

Consolidated statement of income 

*1 Revenue from contracts with customers 

Net sales are not broken down into revenues arising from contracts with customers and other revenues. The 
amounts of revenue from contracts with customers are as described in “Notes, Segment information” in the 
consolidated financial statements. 
 

*2 The ending inventory is the amount after devaluation of book value due to decline in profitability, and the 
following loss on valuation of inventories is included in cost of sales. 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

 – 502 

 

*3 Main items and amounts of sales, general and administrative expenses are as follows. 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Salaries and allowances 2,306 3,657 

Provision for bonuses 489 746 

Provision for shareholder benefit program 92 143 

Provision of allowance for doubtful accounts 0 26 

Retirement benefit expenses 11 21 
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*4 Impairment losses 

Fiscal year ended August 31, 2024 

In the fiscal year, the Group recorded impairment losses on the following asset groups. 

Location Use Type Impairment losses 

Tokyo Business assets 

Buildings and structures 
Machinery, equipment and 
vehicles 
Tools, furniture and fixtures 

¥158 million 

Kanagawa Prefecture Business assets 

Buildings and structures 
Machinery, equipment and 
vehicles 
Tools, furniture and fixtures 

¥38 million 

Kagoshima Prefecture Business assets Tools, furniture and fixtures ¥0 million 

The Group groups its business assets by management accounting categories. In the fiscal year, the book 
value of business assets was reduced to a recoverable amount because it is expected to be difficult to 
recover the investment amount due to decreased profitability. The amount of the reduction was recorded as 
impairment losses of ¥197 million under extraordinary losses. 

The recoverable amount was calculated based on the value in use, not the net selling price because it is 
difficult to convert the business assets to other uses or sell them. 

The value in use was calculated by discounting future cash flows by 15%. 

However, those assets with negative future cash flows are valued at zero recoverable amounts. 

 

Fiscal year ended August 31, 2025 

Not applicable. 

 

*5 Proceeds from guaranteed deposits of cancellation 

Fiscal year ended August 31, 2024 

Proceeds from guarantee deposits due to the cancellation of a land purchase agreement are recorded. 
 

Fiscal year ended August 31, 2025 

Not applicable. 
 

*6 Provision for contingent loss 

Fiscal year ended August 31, 2024 

The amount of loss deemed necessary is reasonably estimated and recorded for contingencies that may 
occur in the future. 

 
Fiscal year ended August 31, 2025 

Not applicable. 
 

*7 Details of gain on sale of non-current assets are as follows: 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Machinery, equipment and vehicles 23 0 

Tools, furniture and fixtures – 6 

Total 23 6 
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*8 Details of loss on sale and retirement of non-current assets are as follows: 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Machinery, equipment and vehicles 0 – 

Tools, furniture and fixtures – 0 

Buildings and structures – 3 

Construction in progress – 30 

Total 0 33 

 

Consolidated statement of comprehensive income 

*1 Reclassification adjustments, income taxes and tax effects relating to other comprehensive income 

(Millions of yen) 

 Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 
Valuation difference on available-for-sale 
securities:   

Amount arising during the year – 152 

Reclassification adjustments – – 

Income taxes and before tax effects 
adjustments – 152 

Income taxes and tax effects – (46) 

Valuation difference on available-for-sale 
securities – 106 

Foreign currency translation adjustment:   

Amount arising during the year 56 128 

Total other comprehensive income 56 234 

 

Consolidated statement of changes in equity 

Fiscal year ended August 31, 2024 

1. Class and total number of issued shares, and class and number of treasury shares 

 As of September 1, 
2023 (Shares) 

Increase (Shares) Decrease (Shares) 
As of August 31, 2024 

(Shares) 

Issued shares     

Common shares (Note 1) 8,195,620 1,664,327 – 9,859,947 

Total 8,195,620 1,664,327 – 9,859,947 

Treasury shares     

Common shares (Note 2) 19,291 2,000 – 21,291 

Total 19,291 2,000 – 21,291 

Notes: 1. The increase of 1,664,327 shares in the total number of common shares issued was due to the issuance of 1,582,500 
new shares, an increase of 47,600 shares resulting from the exercise of stock options, and the issuance of 34,227 new 
shares as restricted share-based remuneration to employees. 

2. The increase of 2,000 shares in the number of common shares that are treasury shares was due to the acquisition of 
2,000 shares of restricted shares without consideration. 
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2. Share acquisition rights and treasury share acquisition rights 

Category 
Breakdown of share 

acquisition rights 

Class of 
shares to 
be issued 
subject to 

share 
acquisitio
n rights 

Number of shares to be issued subject to share acquisition 
rights Balance as of 

August 31, 
2024 

(Millions of 
yen) 

As of 
September 1, 

2023 
Increase Decrease 

As of August 
31, 2024 

Reporting 
company 
(Parent 

company) 

Share acquisition rights as 
stock options 

– – – – – 180 

Total – – – – – 180 

 
3. Dividends 

(1) Dividends paid 

Resolution Class of shares 
Total amount of 

dividends  
(Millions of yen) 

Dividends per share 
(Yen) 

Record date Effective date 

November 29, 2023 
Annual General Meeting 
of Shareholders 

Common 
shares 

490 60 August 31, 2023 November 30, 2023 

 
(2) Dividends for which record date is in the fiscal year with effective date in the following fiscal 

year 

Resolution Class of shares 

Total amount 
of dividends 
(Millions of 

yen) 

Source of 
dividends 

Dividends per 
share (Yen) 

Record date Effective date 

November 28, 2024 
Annual General 
Meeting of 
Shareholders 

Common 
shares 

1,672 
Retained 
earnings 

170 August 31, 2024 November 29, 2024 

 
 

Fiscal year ended August 31, 2025 

1. Class and total number of issued shares, and class and number of treasury shares 

 
As of September 1, 

2024 (Shares) 
Increase (Shares) Decrease (Shares) 

As of August 31, 2025 
(Shares) 

Issued shares     

Common shares (Note 1) 9,859,947 45,682 – 9,905,629 

Total 9,859,947 45,682 – 9,905,629 

Treasury shares     

Common shares (Note 2) 21,291 2,450 – 23,741 

Total 21,291 2,450 – 23,741 

Notes: 1. The increase of 45,682 shares in the total number of common shares issued was due to the issuance of 24,382 new 
shares as restricted share-based remuneration to employees and an increase of 21,300 shares resulting from the exercise 
of stock options. 

2. The increase of 2,450 shares in the number of common shares that are treasury shares was due to an increase of 2,400 
shares from the acquisition of restricted shares without consideration and an increase of 50 shares from the purchase of 
shares of less than one unit. 
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2. Share acquisition rights and treasury share acquisition rights 

Category 
Breakdown of share 

acquisition rights 

Class of 
shares to 
be issued 
subject to 

share 
acquisitio
n rights 

Number of shares to be issued subject to share acquisition 
rights (Shares) Balance as of 

August 31, 
2025 

(Millions of 
yen) 

As of 
September 1, 

2024 
Increase Decrease 

As of August 
31, 2025 

Reporting 
company 
(Parent 

company) 

Share acquisition rights as 
stock options 

– – – – – 442 

Total – – – – – 442 

 
3. Dividends 

(1) Dividends paid 

Resolution Class of shares 
Total amount of 

dividends (Millions 
of yen) 

Dividends per share 
(Yen) 

Record date Effective date 

November 28, 2024 
Annual General Meeting 
of Shareholders 

Common 
shares 

1,672 170 August 31, 2024 November 29, 2024 

Note: The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. The year-end dividend for the 
fiscal year ended August 31, 2024, was paid based on the number of shares before such share split, since the record date for 
dividends was August 31, 2024. 

 
(2) Dividends for which record date is in the fiscal year with effective date in the following fiscal 

year 

The following is to be proposed at the Annual General Meeting of Shareholders to be held on 
November 27, 2025. 

Resolution Class of shares 

Total amount 
of dividends 
(Millions of 

yen) 

Source of 
dividends 

Dividends per 
share (Yen) 

Record date Effective date 

November 27, 2025 
Annual General 
Meeting of 
Shareholders 

Common 
shares 

2,371 
Retained 
earnings 

240 August 31, 2025 November 28, 2025 

Note: The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. The year-end dividend for the 
fiscal year ended August 31, 2025, will be based on the number of shares before such share split, since the record date for 
dividends is August 31, 2025. 

 

Consolidated statement of cash flows 

*1. Reconciliation of cash and cash equivalents at end of period and the amount recorded in the consolidated 
balance sheet 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Cash and deposits 11,064 24,016 

Time deposits with maturity over 3 months (7) (3) 

Cash and cash equivalents 11,056 24,012 
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2. Detail of significant non-cash transactions 

(1) Amount of assets and liabilities related to finance lease transactions 
(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Amount of assets and liabilities related to finance lease 
transactions 

– 2,771 

 

(2) Amount of newly recorded asset retirement obligations 
(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Amount of asset retirement obligations 77 206 

 

Leases 

As lessee: 

1. Finance lease transactions 

Finance lease transactions that do not transfer ownership 

(i) Components of leased assets 

(A) Property, plant and equipment 
This mainly consists of assets of BASE LAYER HOTEL NAGOYA NISHIKI. 

(B) Intangible assets 
This refers to software. 
 

(ii) Depreciation method for leased assets 

The details are as described in “4. Accounting policies, (2) Depreciation and amortization methods for 
significant depreciable and amortizable assets” of “Significant matters forming the basis of preparing 
the consolidated financial statements.” 

 

2. Operating lease transactions 

Future lease payments under non-cancellable leases of operating lease transactions 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

Due within 1 year 1,616 5,294 

Due after 1 year 12,238 45,021 

Total 13,854 50,315 

 
As lessor: 

Operating lease transactions 

Future lease payments under non-cancellable leases of operating lease transactions 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

Due within 1 year 1,509 3,551 

Due after 1 year 12,014 34,956 

Total 13,523 38,508 
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Financial instruments 

1. Status of financial instruments 

(1) Policy for financial instruments 

The Group raises necessary funds (mainly through bank loans) considering its investment plans. In 
addition, the Company procures short-term working capital through bank loans. 

 
(2) Content and risks of financial instruments 

Accounts receivable - trade and accounts receivable – other, which are trade receivables, are exposed 
to customer credit risk. Investment securities primarily consist of unlisted shares and investments in 
limited investment partnerships for the purpose of pure investment. 

Accounts payable - other, which are trade payables, fall due within one year. Loans payable with 
floating interest rates are exposed to interest rate fluctuation risk. The main purpose is for raising 
funds necessary to promote specific projects and operations, and the repayment dates are up to 19 
years after the balance sheet date. 

 
(3) Risk management framework for financial instruments 

• Management of credit risk (the risk of contractual counterparty default) 
With respect to accounts receivable – trade and accounts receivable-other, sales representatives in 
each business segment regularly monitor the status of major business partners and manage due dates 
and outstanding balances by counterparty in order for the Group to early identify and mitigate 
concerns about collection due to deterioration of financial conditions and other factors. 

• Management of market risk 
The Group manages the risk of interest rate fluctuations by reviewing interest rate terms and 
refinancing them as necessary. 

Investment securities are managed by regularly monitoring the financial conditions of issuers. 

• Management of liquidity risk associated with financing (the risk that the Group will be unable to 
pay by the due date) 

The Group manages liquidity risk by having the person in charge of finance prepare and update cash 
management plans in a timely manner based on reports from each division. 

 
(4) Supplementary remarks on fair values of financial instruments 

Because the calculation of fair values of financial instruments incorporates variable factors, the values 
may vary in case where different assumptions are used. 

 

2. Fair value of financial instruments 

Carrying amounts, fair values and their differences are as follows. 

As of August 31, 2024 
(Millions of yen) 

 Carrying amount Fair value Difference 

(1) Bonds payable (including current portion of 
bonds payable) 

281 279 (1) 

(2) Long-term borrowings (including current 
portion of long-term borrowings) 

30,714 30,432 (282) 

(3) Lease liabilities (including lease liabilities 
under current liabilities) 

111 109 (1) 

Total liabilities 31,107 30,822 (285) 

(*1) “Cash and deposits,” “Accounts receivable - trade,” “Accounts receivable - other,” “Short-term borrowings,” “Accounts 
payable - other,” and “Income taxes payable” have been omitted, as these are cash-based and settled in a short period of 
time, and the carrying amounts therefore approximate fair value. 

(*2) Investments in stocks without market prices and investments in partnerships recorded as the net amount equivalent to the 
equity interest are not included in the table above. The carrying amount of these financial instruments on the consolidated 
balance sheet are as follows. 
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(Millions of yen) 
Category Fiscal year ended August 31, 2024 

Stocks without market prices 728 

Investments in limited investment 

partnerships(Note) 
2,154 

Note: Investments in limited investment partnerships apply the treatment in Paragraph 24-16 of the revised ASBJ 
Guidance No. 31 “Implementation Guidance on Accounting Standard for Fair Value Measurement” and are not 
subject to fair value disclosure. 

 
As of August 31, 2025 

(Millions of yen) 
 Carrying amount Fair value Difference 

(1) Investment securities 1,581 1,581 – 

Total assets 1,581 1,581 – 

(1) Bonds payable (including current portion of 
bonds payable) 

685 675 (9) 

(2) Convertible-bond-type bonds with share 
acquisition rights 

22,000 21,458 (541) 

(3) Long-term borrowings (including current 
portion of long-term borrowings) 

29,788 29,441 (347) 

(4) Lease liabilities (including lease liabilities 
under current liabilities) 

2,786 2,098 (688) 

Total liabilities 55,260 53,673 (1,587) 

(*1) “Cash and deposits,” “Accounts receivable - trade,” “Accounts receivable - other,” “Short-term borrowings,” “Accounts 
payable - other,” and “Income taxes payable” have been omitted, as these are cash-based and settled in a short period of 
time, and the carrying amounts therefore approximate fair value. 

(*2) Investments in stocks without market prices and investments in partnerships recorded as the net amount equivalent to the 
equity interest are not included in the table above. The carrying amount of these financial instruments on the consolidated 
balance sheet are as follows. 

(Millions of yen) 
Category Fiscal year ended August 31, 2025 

Stocks without market prices 1,291 

Investments in limited investment 

partnerships(Note) 
7,788 

Note: Investments in limited investment partnerships apply the treatment in Paragraph 24-16 of the revised ASBJ 
Guidance No. 31 “Implementation Guidance on Accounting Standard for Fair Value Measurement” and are not 
subject to fair value disclosure. 

 
Note 1. Scheduled redemption number of monetary claims and securities with maturity after the consolidated balance sheet date 

As of August 31, 2024 
(Millions of yen) 

 Within 1 year 
Over 1 year within 5 

years 
Over 5 years within 10 

years 
After 10 years 

Cash and deposits 11,064 – – – 

Accounts receivable - trade 1,203 – – – 

Accounts receivable - other 204 – – – 

Total 12,472 – – – 

 
As of August 31, 2025 

(Millions of yen) 

 Within 1 year 
Over 1 year within 5 

years 
Over 5 years within 10 

years 
After 10 years 

Cash and deposits 24,016 – – – 

Accounts receivable - trade 1,417 – – – 

Accounts receivable - other 262 – – – 

Total 25,696 – – – 
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Note 2. Repayment schedule for bonds payable, convertible-bond-type bonds with share acquisition rights, long-term  
borrowings, lease liabilities and other interest-bearing liabilities after the consolidated balance sheet date. 

As of August 31, 2024 
(Millions of yen) 

 Within 1 year 
Over 1 year 

within 2 years 
Over 2 years 

within 3 years 
Over 3 years 

within 4 years 
Over 4 years 

within 5 years 
After 5 years 

Bonds payable 145 94 25 16 – – 

Long-term borrowings 5,256 20,696 2,028 488 191 2,053 

Lease liabilities 44 20 19 1 1 23 

Total 5,446 20,810 2,072 506 193 2,077 

 
As of August 31, 2025 

(Millions of yen) 

 Within 1 year 
Over 1 year 

within 2 years 
Over 2 years 

within 3 years 
Over 3 years 

within 4 years 
Over 4 years 

within 5 years 
After 5 years 

Bonds payable 292 223 169 – – – 

Convertible-bond-type bonds 
with share acquisition rights 

– – – – 22,000 – 

Long-term borrowings 13,594 14,948 696 199 73 275 

Lease liabilities 132 134 119 122 125 2,151 

Total 14,020 15,306 985 321 22,199 2,427 

 

3. Matters regarding the breakdown of financial instruments by each fair value level 

The fair value of financial instruments is categorized into the following three levels, in accordance with 
the observability and importance of the inputs used to measure fair value. 

Level 1 fair value: Fair value measured based on the market price of assets or liabilities 
subjects to the measurement of such fair values formed in the active market, 
among the inputs concerning the measurement of observable fair value. 

Level 2 fair value: Fair value measured using inputs related to the measurement of fair values 
other than the Level 1 inputs, among the inputs concerning the 
measurement of observable fair value. 

Level 3 fair value: Fair value measured using inputs related to the measurement of 
unobservable fair value. 

 
In cases where multiple inputs which have a material effect on the measurement of the fair value are 
used, the fair value is categorized at the level with the lowest priority in the fair value measurement, 
among the levels to which the respective input belongs. 
 

(1) Financial instruments with the carrying amount recorded using fair value 

As of August 31, 2024 

Not applicable. 
 
As of August 31, 2025 

(Millions of yen) 

Category 
Fair value 

Level 1 Level 2 Level 3 Total 

Investment securities     

Available-for-sale securities     

Stocks 1,581 – – 1,581 

Total assets 1,581 – – 1,581 
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(2) Financial instruments other than those with the carrying amount recorded using fair value 

As of August 31, 2024 
(Millions of yen) 

Category 
Fair value 

Level 1 Level 2 Level 3 Total 

Bonds payable (including current portion 
of bonds payable) 

– 279 – 279 

Long-term borrowings (including current 
portion of long-term borrowings) 

– 30,432 – 30,432 

Lease liabilities (including lease liabilities 
under current liabilities) 

– 109 – 109 

Total liabilities – 30,822 – 30,822 

 
As of August 31, 2025 

(Millions of yen) 

Category 
Fair value 

Level 1 Level 2 Level 3 Total 

Bonds payable (including current portion 
of bonds payable) 

– 675 – 675 

Convertible-bond-type bonds with share 
acquisition rights 

– 21,458 – 21,458 

Long-term borrowings (including current 
portion of long-term borrowings) 

– 29,441 – 29,441 

Lease liabilities (including lease liabilities 
under current liabilities) 

– 2,098 – 2,098 

Total liabilities – 53,673 – 53,673 

Note: Explanation of the valuation methods and inputs used for the fair value measurement 

Bonds payable (including current portion of bonds payable), convertible-bond-type bonds with share acquisition rights, 

long-term borrowings (including current portion of long-term borrowings), and lease liabilities (including lease liabilities 

under current liabilities) 

Since long-term borrowings with floating interest rates reflect market interest rates in a short period of time and the Group’s 

credit standing has not changed significantly since the loans were executed, the fair value is deemed nearly equal to the 

book value and classified as Level 2 fair value. 

In addition, the fair value of those with fixed interest rates are calculated as the present value of the total principal and 

interest discounted at the interest rate assumed for similar bond issues, borrowings or lease transactions, and classified as 

Level 2 fair value. 

 

Securities 

Available-for-sale securities 

As of August 31, 2024 
(Millions of yen) 

 Type Carrying amount Acquisition cost Difference 

Items whose carrying amount 
exceeds acquisition cost 

(1) Stocks – – – 

(2) Bonds – – – 

(3) Other 15 14 0 

Subtotal 15 14 0 

Items whose carrying amount 
does not exceed acquisition 
cost 

(1) Stocks 52 52 – 

(2) Bonds 10 10 – 

(3) Other 2,806 2,856 (50) 

Subtotal 2,868 2,918 (50) 

Total 2,883 2,933 (50) 
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As of August 31, 2025 
(Millions of yen) 

 Category Carrying amount Acquisition cost Difference 

Items whose carrying amount 
exceeds acquisition cost 

(1) Stocks 1,581 1,428 152 

(2) Bonds – – – 

(3) Other 5,092 2,307 2,785 

Subtotal 6,673 3,735 2,938 

Items whose carrying amount 
does not exceed acquisition 
cost 

(1) Stocks 1,239 1,239 – 

(2) Bonds – – – 

(3) Other 2,747 2,754 (7) 

Subtotal 3,987 3,994 (7) 

Total 10,660 7,730 2,930 

 

Retirement benefits 

1. Overview of retirement benefit plans adopted 

The Company has adopted defined contribution pension plans. 
Some consolidated subsidiaries have adopted lump-sum retirement plans as their defined contribution plans 
and the retirement benefit liability and retirement benefit expenses are calculated by the simplified method. 

 

2. Defined contribution plans 

The amounts of required contributions to defined contribution plans were ¥11 million for the fiscal year 
ended August 31, 2024, and ¥16 million for the fiscal year ended August 31, 2025. 

 

3. Defined contribution plans using the simplified method 

(1) Reconciliation between the beginning and ending balances of retirement benefit liability for plans that 
applied the simplified method 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Balance of retirement benefit liability at beginning of period – 3 

Increase due to acquisition of new consolidated subsidiaries 3 25 

Retirement benefit expenses – 5 

Retirement benefits paid – (8) 

Balance of retirement benefit liability at end of period 3 25 

 
(2) Reconciliation between ending balance of retirement benefit obligation and retirement benefit liability 

recorded in the consolidated balance sheet 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Retirement benefit obligation for non-funded plans 3 25 

Net amount of liabilities and assets recorded in the consolidated 
balance sheet 

3 25 

   

Retirement benefit liability 3 25 

Net amount of liabilities and assets recorded in the consolidated 
balance sheet 

3 25 

 
(3) Retirement benefit expenses 

Retirement benefit expenses calculated by the simplified method 
Fiscal year ended August 31, 2024: ¥– million 
Fiscal year ended August 31, 2025: ¥5 million 
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Stock options 

1. Account title and amount of stock options charged as expenses 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Selling, general and administrative expenses 90 303 

 

2. Amount recognized as profit due to forfeited unexercised rights 

Not applicable. 
 

3. Details, size and changes in the number of stock options 

Stock options that existed during the fiscal year under review (ended August 31, 2025) are included, and 
the number of stock options is converted into the number of shares. 
The figures reflect the June 9, 2018 share split (20-for-1 share split of its common shares), the September 1, 
2019 share split (2-for-1 share split of its common shares), the September 1, 2021 share split (2-for-1 share 
split of its common shares), and the September 1, 2025 share split (2-for-1 share split of its common 
shares). 
 
(1) Details of stock options 

Company name Reporting company Reporting company 

Class 
3rd share acquisition rights 

(Stock options) 
4th share acquisition rights 

(Stock options) 

Resolution date November 28, 2017 June 8, 2018 

Category and number of persons eligible for 
allocation 

10 employees of the Company 
1 Director of the Company 
7 employees of the Company 

Number of stock options by class of shares 232,000 common shares 236,800 common shares 

Date of grant November 29, 2017 June 8, 2018 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Requisite service period No specified service period. No specified service period. 

Exercise period 
From November 29, 2019 to November 
28, 2027 

From June 9, 2020 to June 8, 2028 

 
Company name Reporting company Reporting company 

Class 
5th share acquisition rights 

(Stock options) 
6th share acquisition rights 

(Stock options) 

Resolution date September 13, 2019 February 26, 2021 

Category and number of persons eligible for 
allocation 

23 employees of the Company 79 employees of the Company 

Number of stock options by class of shares 92,000 common shares 165,200 common shares 

Date of grant September 30, 2019 March 15, 2021 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Requisite service period No specified service period. No specified service period. 

Exercise period 
From October 1, 2021 to September 30, 
2024 

From March 16, 2023 to March 15, 2026 
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Company name Reporting company Reporting company 

Class 
7th share acquisition rights with 

consideration 
(Stock options) 

8th share acquisition rights 
(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Category and number of persons eligible for 
allocation 

1 Director of the Company 1 Director of the Company 

Number of stock options by class of shares 260,000 common shares 38,400 common shares 

Date of grant December 19, 2022 December 19, 2022 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 
If operating profit stated in the 
Company’s statement of income (if 
consolidated statement of income is 
prepared, the consolidated statement of 
income) for any fiscal year from the fiscal 
year ended August 31, 2023, to the fiscal 
year ended August 31, 2025, exceeds 
¥5,000 million. 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Requisite service period No specified service period. No specified service period. 

Exercise period 
From December 3, 2027 to December 2, 
2030 

From December 3, 2024 to December 2, 
2032 

 

Company name Reporting company Reporting company 

Class 9th share acquisition rights 
(Stock options) 

10th share acquisition rights 
(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Category and number of persons eligible for 

allocation 
2 Directors of the Company 
2 employees of the Company 

10 employees of the Company 

Number of stock options by class of shares 80,000 common shares 60,000 common shares 

Date of grant December 19, 2022 December 19, 2022 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 

Requisite service period No specified service period. No specified service period. 

Exercise period 
From December 3, 2025 to December 2, 
2030 

From December 3, 2025 to December 2, 
2028 
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Company name Reporting company Reporting company 

Class 
11th share acquisition rights 

(Stock options) 
12th share acquisition rights 

(Stock options) 

Resolution date February 7, 2025 February 7, 2025 

Category and number of persons eligible for 
allocation 

4 Directors of the Company 50 employees of the Company 

Number of stock options by class of shares 300,000 common shares 173,734 common shares 

Date of grant March 7, 2025 March 7, 2025 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 
If profit is stated in the Company’s 
statement of income (if consolidated 
statement of income is prepared, the 
consolidated statement of income) for the 
fiscal year ending August 31, 2026, 
exceeds ¥15,000 million. 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries at the time of exercising 
their rights. (However, this does not apply 
to the expiration of term of office or 
mandatory retirement.) 
If profit is stated in the Company’s 
statement of income (if consolidated 
statement of income is prepared, the 
consolidated statement of income) for the 
fiscal year ending August 31, 2026, 
exceeds ¥15,000 million. 

Requisite service period No specified service period. No specified service period. 

Exercise period 
From February 1, 2027 to January 31, 
2041 

From February 1, 2030 to January 31, 
2035 

 

Company name 
X NETWORK Co., Ltd. 

(Consolidated subsidiary) 

Class 
1st share acquisition rights 

(Stock options) 

Resolution date July 17, 2024 

Category and number of persons eligible for 
allocation 

3 Directors of X NETWORK Co., Ltd. 
5 employees of X NETWORK Co., Ltd. 

Number of stock options by class of shares 1,055 common shares 

Date of grant July 26, 2024 

Vesting conditions 

Share acquisition right holders must serve 
in the position of director, corporate 
auditor or employee of the Company or 
its subsidiaries or associates at the time of 
exercising their rights. (However, this 
does not apply to the expiration of term of 
office or mandatory retirement.) 

Requisite service period No specified service period. 

Exercise period From July 18, 2026 to July 17, 2041 
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(2) Volume and changes of stock options 

(i) Number of stock options 

Company name Reporting company Reporting company 

Class 
3rd share acquisition rights 

(Stock options) 
4th share acquisition rights 

(Stock options) 

Resolution date November 28, 2017 June 8, 2018 

Before vested (Shares)   

As of August 31, 2024 – – 

Granted – – 

Forfeited – – 

Vested – – 

Unvested – – 

After vested (Shares)   

As of August 31, 2024 1,600 – 

Vested – – 

Exercised – – 

Forfeited – – 

Exercisable 1,600 – 

 

Company name Reporting company Reporting company 

Class 
5th share acquisition rights 

(Stock options) 
6th share acquisition rights 

(Stock options) 

Resolution date September 13, 2019 February 26, 2021 

Before vested (Shares)   

As of August 31, 2024 – – 

Granted – – 

Forfeited – – 

Vested – – 

Unvested – – 

After vested (Shares)   

As of August 31, 2024 3,200 44,400 

Vested – – 

Exercised 3,200 20,800 

Forfeited – – 

Exercisable – 23,600 

 

Company name Reporting company Reporting company 

Class 
7th share acquisition rights with 

consideration 
(Stock options) 

8th share acquisition rights 
(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Before vested (Shares)   

As of August 31, 2024 260,000 38,400 

Granted – – 

Forfeited – – 

Vested – 38,400 

Unvested 260,000 – 

After vested (Shares)   

As of August 31, 2024 – – 

Vested – 38,400 

Exercised – 18,600 

Forfeited – – 

Exercisable – 19,800 
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Company name Reporting company Reporting company 

Class 
9th share acquisition rights 

(Stock options) 
10th share acquisition rights 

(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Before vested (Shares)   

As of August 31, 2024 80,000 50,000 

Granted – – 

Forfeited – – 

Vested – – 

Unvested 80,000 50,000 

After vested (Shares)   

As of August 31, 2024 – – 

Vested – – 

Exercised – – 

Forfeited – – 

Exercisable – – 

 
 
Company name Reporting company Reporting company 

Class 
11th share acquisition rights 

(Stock options) 
12th share acquisition rights 

(Stock options) 

Resolution date February 7, 2025 February 7, 2025 

Before vested (Shares)   

As of August 31, 2024 – – 

Granted 300,000 173,734 

Forfeited – – 

Vested – – 

Unvested 300,000 173,734 

After vested (Shares)   

As of August 31, 2024 – – 

Vested – – 

Exercised – – 

Forfeited – – 

Exercisable – – 

 

Company name 
X NETWORK Co., Ltd. 

(Consolidated subsidiary) 

Class 
1st share acquisition rights 

(Stock options) 

Resolution date July 17, 2024 

Before vested (Shares)  

As of August 31, 2024 1,055 

Granted – 

Forfeited – 

Vested – 

Unvested 1,055 

After vested (Shares)  

As of August 31, 2024 – 

Vested – 

Exercised – 

Forfeited – 

Exercisable – 
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(ii) Unit price information 

Company name Reporting company Reporting company 

Class 
3rd share acquisition rights 

(Stock options) 
4th share acquisition rights 

(Stock options) 

Resolution date November 28, 2017 June 8, 2018 

Exercise price (Yen) 269 312 

Average price per share upon exercise
 (Yen) 

– – 

Fair value per share at grant date (Yen) – – 

 

Company name Reporting company Reporting company 

Class 
5th share acquisition rights 

(Stock options) 
6th share acquisition rights 

(Stock options) 

Resolution date September 13, 2019 February 26, 2021 

Exercise price (Yen) 670 1,072 

Average price per share upon exercise
 (Yen) 

7,340 7,779 

Fair value per share at grant date (Yen) 613 1,154 

 

Company name Reporting company Reporting company 

Class 
7th share acquisition rights with 

consideration 
(Stock options) 

8th share acquisition rights 
(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Exercise price (Yen) 2,540 2,546 

Average price per share upon exercise
 (Yen) 

– 8,665 

Fair value per share at grant date (Yen) 1,587 1,544 

 

Company name Reporting company Reporting company 

Class 
9th share acquisition rights 

(Stock options) 
10th share acquisition rights 

(Stock options) 

Resolution date December 2, 2022 December 2, 2022 

Exercise price (Yen) 2,546 2,546 

Average price per share upon exercise
 (Yen) 

– – 

Fair value per share at grant date (Yen) 1,497 1,388 

 

Company name Reporting company Reporting company 

Class 
11th share acquisition rights 

(Stock options) 
12th share acquisition rights 

(Stock options) 

Resolution date February 7, 2025 February 7, 2025 

Exercise price (Yen) 7,505 7,505 

Average price per share upon exercise
 (Yen) 

– – 

Fair value per share at grant date (Yen) (Note) 3,888 

 

Company name 
X NETWORK Co., Ltd. 

(Consolidated subsidiary) 

Class 
1st share acquisition rights 

(Stock options) 

Resolution date July 17, 2024 

Exercise price (Yen) 5,000 

Average price per share upon exercise
 (Yen) 

– 

Fair value per share at grant date (Yen) – 
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Note: Fair value per share for 11th share acquisition rights (Yen) 

Exercise start date 
February 
1, 2027 

February 
1, 2028 

February 
1, 2029 

February 
1, 2030 

February 
1, 2031 

February 
1, 2032 

February 
1, 2033 

February 
1, 2034 

February 
1, 2035 

February 
1, 2036 

Fair value per share at grant 
date 

2,871 3,383 3,711 3,888 4,034 4,154 4,252 4,330 4,390 4,437 

 

4. Method for estimating the fair value per share of stock options 

The method for estimating the fair value per share of the 11th share acquisition rights granted during the 
fiscal year under review is as follows. 

(i) Valuation method: Black-Scholes Model 

(ii) Main basic numerical values and estimation method 

 11th share acquisition rights 

Volatility of share price (Note 1) 73.98% 

Estimated exercisable period (Note 2) 13.40 years 

Dividend yield (Note 3) 1.31% 

Risk-free interest rate (Note 4) 1.792% 

Notes: 1. Calculated based on weekly stock market performance in the period from November 28, 2018, to 
March 7, 2025. 

2. With a difficulty in reasonably estimating the exercisable period, the exercisable period is 
estimated based on the assumption that stock options would be exercised at the midpoint of the 
exercise period. 

3. Calculated based on the actual dividends paid for the fiscal year ended August 31, 2024. 

4. The risk-free interest rate is the yield of Japanese Government bonds corresponding to the 
estimated exercisable period. 

 
The method for estimating the fair value per share of the 12th share acquisition rights granted during the 
fiscal year under review is as follows. 

(i) Valuation method: Black-Scholes Model 

(ii) Main basic numerical values and estimation method 

 12th share acquisition rights 

Volatility of share price (Note 1) 73.98% 

Estimated exercisable period (Note 2) 7.40 years 

Dividend yield (Note 3) 1.31% 

Risk-free interest rate (Note 4) 1.25% 

Notes: 1. Calculated based on weekly stock market performance in the period from November 28, 2018, to 
March 7, 2025. 

2. With a difficulty in reasonably estimating the exercisable period, the exercisable period is 
estimated based on the assumption that stock options would be exercised at the midpoint of the 
exercise period. 

3. Calculated based on the actual dividends paid for the fiscal year ended August 31, 2024. 

4. The risk-free interest rate is the yield of Japanese Government bonds corresponding to the 
estimated exercisable period. 

The stock options for X NETWORK Co., Ltd., a consolidated subsidiary, are valued by the method of 
estimating the intrinsic value per share of stock options because it is a private company. In addition, the 
valuation method for the company’s shares, which are the basis for calculating the intrinsic value per share 
of stock options, uses the price calculated by the DCF method. Since the intrinsic value per share of stock 
options was zero at the time stock options were granted, the fair value per share is not stated. 

 

5. Method for estimating the number of stock options vested 

As it is difficult, in principle, to reasonably estimate the number of stock options that will be forfeited in the 
future, the number here reflects only stock options that have actually been forfeited. 
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6. The total intrinsic value at the end of the fiscal year under review and the total intrinsic value on the day 
that the rights to stock options were exercised during the fiscal year under review, if the calculation is based 
on the intrinsic value per share of stock options 

(1) The total intrinsic value at the end of the fiscal year under review ¥– million 

(2) The total intrinsic value on the day that the rights to stock options were exercised during the fiscal 
year under review ¥– million 
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Tax effect accounting 
1. Breakdown of deferred tax assets and deferred tax liabilities by major cause 

(Millions of yen) 
 As of August 31, 2024  As of August 31, 2025 

Deferred tax assets    

Enterprise tax payable 176  357 

Provision for bonuses 112  158 

Loss on extinguishment of tie-in shares 27  35 

Excess of depreciation 125  102 

Allowance for doubtful accounts 4  280 

Loss on valuation of inventories –  154 

Asset retirement obligations 73  141 

Share-based payment expenses 41  107 

Tax loss carryforwards (Note 3) 311  916 

Other 55  76 

Subtotal deferred tax assets 929  2,329 

Valuation allowance for tax loss carryforwards (Note 3) (176)  (301) 

Valuation allowance for total of deductible temporary 
differences and others 

(151)  (440) 

Subtotal valuation allowance (Note 2) (327)  (742) 

Total deferred tax assets 602  1,586 

Deferred tax liabilities    

Valuation difference on available-for-sale securities –  (46) 

Asset retirement expenses for asset retirement obligations (53)  (110) 

Valuation difference on capital consolidation (1,177)  (436) 

Total deferred tax liabilities (1,230)  (593) 

Net deferred tax assets (liabilities) (628)  993 

Notes: 1. Net deferred tax assets for the fiscal years ended August 31, 2024, and 2025 are included in 
the following items on the consolidated balance sheet. 

(Millions of yen) 
 As of August 31, 2024  As of August 31, 2025 

Non-current assets - Deferred tax assets 548  1,430 

Non-current liabilities - Deferred tax liabilities 1,177  436 

 

2. The main change in the valuation allowance was an increase in the valuation allowance for tax loss carryforwards at 
consolidated subsidiaries. 

 
3. The amounts of tax loss carried forward and corresponding deferred tax assets by year of expiration 

As of August 31, 2024 
(Millions of yen) 

 Within 1 year 
Over 1 year 

within 2 years 
Over 2 years 

within 3 years 
Over 3 years 

within 4 years 
Over 4 years 

within 5 years 
After 5 years Total 

Tax loss 
carryforwards (*1) 

13 19 7 4 9 257 311 

Valuation allowance (13) (19) (7) (4) (9) (121) (176) 

Deferred tax assets 
(*2) 

– – – – – 135 135 

(*1) Tax loss carryforwards represent the amounts multiplied by the effective statutory tax rate. 

(*2) Deferred tax assets related to tax loss carryforwards are judged to be recoverable because of considering projected 
taxable income based on the future earning capacity of such consolidated subsidiaries. 
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As of August 31, 2025 
(Millions of yen) 

 Within 1 year 
Over 1 year 

within 2 years 
Over 2 years 

within 3 years 
Over 3 years 

within 4 years 
Over 4 years 

within 5 years 
After 5 years Total 

Tax loss 
carryforwards (*1) 

19 7 4 9 8 866 916 

Valuation allowance (19) (7) (4) (9) (8) (251) (301) 

Deferred tax assets 
(*2) 

– – – – – 614 614 

(*1) Tax loss carryforwards represent the amounts multiplied by the effective statutory tax rate. 

(*2) Deferred tax assets related to tax loss carryforwards are judged to be recoverable because of considering projected 
taxable income based on the future earning capacity of such consolidated subsidiaries. 

 
2. The reconciliation of significant differences between the effective statutory tax rate and the effective tax 

rate after application of deferred tax accounting is summarized as follows: 
(%) 

 As of August 31, 2024  As of August 31, 2025 

Effective statutory tax rate 30.6  30.6 

(Adjustments)    

Items permanently not includable as loss such as entertainment 
expenses 

2.3 
 

1.2 

Per capita levy of inhabitant tax 0.2  0.1 

Share-based payment expenses 0.4  0.5 

Tax credits under the Wage Increase Promotion Tax System (2.5)  – 

Differences in tax rates of foreign subsidiaries (3.3)  2.1 

Differences in tax rates of domestic subsidiaries 2.2  0.8 

Increase/decrease in valuation allowance 3.0  1.8 

Consolidation adjustment of allowance for doubtful accounts (0.8)  (0.8) 

Adjustment due to negative goodwill (0.9)  (0.1) 

Adjustment due to recording of stock and investment acquisition 
costs 

1.6 
 

0.0 

Deductible amount of tax loss carryforwards assumed through 
acquisition 

– 
 

(1.8) 

Other (0.1)  (0.8) 

Effective income tax rate after application of tax effect 
accounting 

32.7 
 

33.8 

 

3. Amendments to the amount of deferred tax assets and liabilities due to changes in tax rate for income taxes 

Due to the enactment of the Act for Partial Revision of the Income Tax Act (Act No. 13 of 2025) in the 
Japanese Diet on March 31, 2025, the Defense Special Corporation Tax will be imposed for fiscal years 
beginning on or after April 1, 2026. 
Accordingly, deferred tax assets and deferred tax liabilities related to temporary differences that are 
expected to be reversed in fiscal years beginning on or after September 1, 2026, will be calculated by 
changing the effective statutory tax rate from 30.6% to 31.5%. The impact of this change in the tax rate is 
immaterial. 

 
Asset retirement obligations 

Asset retirement obligations recorded on the consolidated balance sheet 

A. Overview of such asset retirement obligations 

These asset retirement obligations refer to the obligations for restoration to original conditions in 
connection with real estate rental agreements for the building of the head office owned by the Group. 
 

B. Calculation method for such asset retirement obligations 

The estimated period of use is mainly estimated to be ten years from acquisition, and the amount of 
asset retirement obligations is calculated using the risk-free rate at the time of acquisition as the 
discount rate, which is commensurate with such forecast period. 
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C. Changes in the total amount of asset retirement obligations 

(Millions of yen) 

 Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 

Balance at beginning of period 163 242 

Increase due to acquisition of property, plant 
and equipment 

77 206 

Adjustments due to passage of time 1 1 

Balance at end of period 242 450 

 

Real estate for rent 

The Group is involved in multiple renovation projects for existing hotels, and real estate for rent on the 
consolidated balance sheet for the fiscal year under review consists of real estate held in relation to these 
renovation projects. 
Rental profit related to such real estate for rent for the fiscal year ended August 31, 2024 was ¥117 million 
(rental income was recorded as net sales). Rental profit related to such real estate for rent for the fiscal year 
under review was ¥81 million (rental income was recorded as net sales). These consist mainly of rental 
profits from a shopping center owned in Miyagi Prefecture. 
 
Carrying amounts in the consolidated balance sheet, increase or decrease and fair values of the real estate 
for rent are as follows: 

(Millions of yen) 

 Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 

Carrying amount   

 Balance at beginning of period 1,199 1,644 

 Increase (decrease) during period 444 6,855 

 Balance at end of period 1,644 8,499 

Fair value at end of period 2,807 8,947 

Note: The fair value at the end of the fiscal year under review is based on a real estate appraisal report by an outside real 
estate appraiser. 

 

Revenue recognition 

1. Information on disaggregation of revenue from contracts with customers 

The Group operates in only one segment, namely the real estate consulting business, and a breakdown of 
the revenue from contracts with main customers is as below. 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Sale of real estate (Note 1) 31,468 50,798 

Real estate consulting (Note 2) 3,668 6,959 

Other (Note 3) 1,812 3,652 

Revenue from contracts with customers 36,948 61,410 

Other revenue (Note 3, 4) 28,736 35,091 

Sales to external customers 65,685 96,501 

Notes: 1. Sale of real estate does not include the transfer of real estate (including beneficial interests in real estate trust) subject 
to the “Practical Guidelines on the Accounting by Transferors for the Securitization of Real Estate Using Special-
Purpose Companies” (Transferred Guidance No. 10). 

2. Real estate consulting is mainly asset management (AM) and project management (PJM) fee revenue. 

3. From the fiscal year under review, the method of presentation of “Revenue from contracts with customers (breakdown 
in “Other”)” has changed to exclude transactions related to financial instruments based on the “Accounting Standard 
for Financial Instruments (ASBJ Statement No. 10).” To reflect the change in the presentation method, the notes have 
been reclassified for “Revenue from contracts with customers (breakdown in “Other”)” and “Other revenue” for the 
fiscal year ended August 31, 2024. 

4. Other revenue includes translations related to financial instruments based on the “Accounting Standard for Financial 
Instruments” (ASBJ Statement No. 10), lease income based on the “Accounting Standard for Lease Transactions” 
(ASBJ Statement No. 13), and the transfer of real estate (including beneficial interests in real estate trust) that are 
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subject to the “Practical Guidelines on the Accounting by Transferors for the Securitization of Real Estate Using 
Special-Purpose Companies” (Transferred Guidance No. 10). The transfer revenue for real estate (including beneficial 
interests in real estate trusts) subject to the “Practical Guidelines on the Accounting by Transferors for the 
Securitization of Real Estate Using Special-Purpose Companies” (Transferred Guidance No. 10), which are included in 
other revenue was ¥26,197 million for the fiscal year ended August 31, 2024 and ¥23,523 million for the fiscal year 
ended August 31, 2025. 

 
2. Information that provides a basis for understanding revenue from contracts with customers 

The information that provides a basis for understanding revenue from contracts with customers is as 
described in “Notes, Significant matters forming the basis of preparing the consolidated financial 
statements, 4. Accounting policies, (6) Accounting policy for significant revenue and expenses.” 

 
3. Relation between the fulfillment of performance obligations based on contracts with customers and cash 

flows arising from such contracts, as well as information on the amount and timing of revenue expected to 
be recognized in the following fiscal year and onwards based on contracts with customers existing as of the 
end of the fiscal year under review 

 
(1) Contract assets and contract liabilities 

(Millions of yen) 

 Fiscal year ended August 
31, 2024 

Fiscal year ended August 
31, 2025 

Receivables from contracts with customers (as of August 
31, 2024) 

265 1,203 

Receivables from contracts with customers (as of August 
31, 2025) 

1,203 1,417 

Contract assets (as of August 31, 2024) 185 506 

Contract assets (as of August 31, 2025) 506 844 

Contract liabilities (as of August 31, 2024) 71 265 

Contract liabilities (as of August 31, 2025) 265 666 

Note: Contract liabilities are included in “Other” under current liabilities in the consolidated balance sheet. 

 
(2) Transaction price allocated to remaining performance obligations 

This information is omitted because the Group does not have any material contracts with an initially 
anticipated term of more than one year. 
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Segment information, . 

Segment information 

I Fiscal year ended August 31, 2024 

Segment information is omitted because the Group has only one segment, real estate consulting business. 
 

II Fiscal year ended August 31, 2025 

Segment information is omitted because the Group has only one segment, real estate consulting business. 
 

Information associated with reportable segments 

Fiscal year ended August 31, 2024 

1. Information by product and service 

This information is omitted since the same information is presented in “Notes, Revenue recognition, 
1. Information on disaggregation of revenue from contracts with customers” in the consolidated 
financial statements. 

 
2. Geographical information 

(1) Net sales 
(Millions of yen) 

Japan United Arab Emirates Other Total 

57,564 8,120 – 65,685 

Note: Net sales is classified by region based on customers’ location. 

 
(2) Property, plant and equipment 

(Millions of yen) 

Japan United Arab Emirates Other Total 

3,800 676 12 4,488 

 

3. Information by main customer 
(Millions of yen) 

Name of customer Net sales Related segment 

Godo Kaisha FAV PRF 2-go 9,886 – 

Godo Kaisha LOGI FLAG 9-go 6,928 – 

Note: Related segment names are omitted because the Company has only one segment, the real estate consulting 
business. 

 
Fiscal year ended August 31, 2025 

1. Information by product and service 

This information is omitted since the same information is presented in “Notes, Revenue recognition, 
1. Information on disaggregation of revenue from contracts with customers” in the consolidated 
financial statements. 

 
2. Geographical information 

(1) Net sales 
(Millions of yen) 

Japan United Arab Emirates Other Total 

89,635 6,865 – 96,501 

Note: Net sales is classified by region based on customers’ location. 
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(2) Property, plant and equipment 
(Millions of yen) 

Japan United Arab Emirates Other Total 

11,731 1,161 22 12,914 

 

3. Information from main customer 
(Millions of yen) 

Name of customer Net sales Related segment 

Godo Kaisha Ginza 8 Hotel Project 10,157 – 

Note: Related segment names are omitted because the Company has only one segment, the real estate consulting 
business. 

 

Information on impairment loss of non-current assets by reportable segment 

Fiscal year ended August 31, 2024 

The information is omitted because the Group operates in a single segment. 
 
Fiscal year ended August 31, 2025 

The information is omitted because the Group operates in a single segment. 
 

Information on amortization and unamortized balance of goodwill by reportable segment 

Fiscal year ended August 31, 2024 

The information is omitted because the Group operates in a single segment. 
 
Fiscal year ended August 31, 2025 

The information is omitted because the Group operates in a single segment. 
 

Information on gain on bargain purchase by reportable segment 

Fiscal year ended August 31, 2024 

The information is omitted because the Group operates in a single segment. 
 
Fiscal year ended August 31, 2025 

The information is omitted because the Group operates in a single segment. 
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Related parties 

Fiscal year ended August 31, 2024 

Not applicable. 
 

Fiscal year ended August 31, 2025 

Transactions with related parties 

Transactions between the company submitting consolidated financial statements and related parties 

Officers and major shareholders (limited to individuals) of the company submitting consolidated 
financial statements 

Type Name Location 

Share 
capital or 

investments 
in capital 

(Millions of 
yen) 

Business or 
occupation 

Percentage of 
voting rights 

held (%) 

Relationshi
p with 
related 
parties 

Content of 
transactions 

Transaction 
amount 

(Millions of 
yen) 

Account 

Balance at 
end of 
period 

(Millions of 
yen) 

Officer 
Ryo 

Sugimoto 
– – 

Managing 
Director of 

the 
Company 

(Held) 
Directly 0.07% 

Managing 
Director of 

the 
Company 

Exercise of 
stock 

options* 
47 – – 

* This represents stock options exercised during the fiscal year under review, which were granted by resolution of the Board of 
Directors meeting held on December 2, 2022. The “Transaction amount” column shows the amount obtained by multiplying the 
number of shares granted through the exercise of stock options during the fiscal year under review by the paid-in amount. 
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Per share information 
(Yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Net assets per share 1,364.58 1,830.18 

Basic earnings per share 270.83 520.37 

Diluted earnings per share 265.97 512.32 

Notes: 1. The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. “Net assets per share,” 
“Basic earnings per share” and “Diluted earnings per share” are calculated on the assumption that the share split was 
conducted at the beginning of the fiscal year ended August 31, 2024. 

 

2. The basis for calculation of net assets per share is as follows: 
 As of August 31, 2024 As of August 31, 2025 

Total net assets (Million yen) 27,739 38,193 

Amounts deducted from total net assets (Million yen) 888 2,022 

[Of which, share acquisition rights] [180] [442] 

[Of which, non-controlling interests] [708] [1,580] 

Net assets related to common shares at the end of the period 
(Million yen) 

26,851 36,171 

Number of common shares at the end of the period used to 
calculate net assets per share (Shares) 

19,677,312 19,763,776 

 
3. The basis for calculation of basic earnings per share and diluted earnings per share is as follows: 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Basic earnings per share   

Profit attributable to owners of parent (Million yen) 5,020 10,250 

Amounts not attributable to common shareholders (Million 
yen) 

– – 

Profit attributable to owners of parent related to common 
shares (Million yen) 

5,020 10,250 

Average number of common shares outstanding during the 
period (Shares) 

18,535,096 19,697,880 

   

Diluted earnings per share   

Adjustments to profit attributable to owners of parent (Million 
yen) 

– – 

Increase in the number of common shares (Shares) 338,846 309,340 

[Of which, share acquisition rights] (Shares) [338,846] [309,340] 

Overview of potential shares not included in the calculation of 
diluted earnings per share because of having no dilutive effect 

– 

Two types of share acquisition 
rights 
Number of share acquisition 
rights: 236,867 units 

(473,734 common shares) 
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Significant subsequent events 

Share split and amendment to the Articles of Incorporation in conjunction with the share split 

The Company resolved to implement a share split and to amend its Articles of Incorporation at a Board of 
Directors meeting held on July 3, 2025, and executed them on September 1, 2025. 
 

1. Purpose of share split 

The purpose of the share split is to create a more accessible investment environment for investors, 
including individual investors, improve the liquidity of the Company’s stock, and to expand the investor 
base by reducing the price per unit of investment for the Company’s common shares. 
 

2. Overview of the split share 

(1) Method of the share split 

The Company conducted a 2-for-1 share split of common shares held by the shareholders entered 
or recorded in the final shareholder register as of the record date of Sunday, August 31, 2025 
(effectively Friday, August 29, 2025, because the record date is a non-business day for the 
shareholder register administrator). 

 
(2) Increase in the number of shares due to the share split 

(i) Total number of issued shares before the 
share split 

9,905,629 shares 

(ii) Number of the shares increased due to this 
split 

9,905,629 shares 

(iii) Total number of issued shares following 
the share split 

19,811,258 shares 

(iv) Total number of authorized shares after 
the share split 

38,400,000 shares 

 

(3) Schedule of the share split 

(i) Public notice of record date Friday, August 15, 2025 

(ii) Record date Sunday, August 31, 2025 *Effectively Friday, August 29, 2025 

(iii) Effective date Monday, September 1, 2025 

 

3. Adjustment of exercise price for share acquisition rights 

In accordance with this share split, the exercise prices per share for share acquisition rights exercised on 
or after September 1, 2025, were adjusted as follows. 

(Yen) 

 Exercise price before adjustment Exercise price after adjustment 

3rd share acquisition rights 538 269 

4th share acquisition rights 625 313 

6th share acquisition rights 2,144 1,072 

7th share acquisition rights 5,080 2,540 

8th share acquisition rights 5,092 2,546 

9th share acquisition rights 5,092 2,546 

10th share acquisition rights 5,092 2,546 

11th share acquisition rights 15,010 7,505 

12th share acquisition rights 15,010 7,505 
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4. Adjustment of conversion price of the convertible-bond-type bonds with share acquisition rights 

In accordance with this share split, the conversion price on or after September 1, 2025, was adjusted as 
follows. 

(Yen) 

Issues 
Conversion price before 

adjustment 
Conversion price after 

adjustment 

Euro-Yen denominated convertible-bond-type 
bonds with share acquisition rights maturing in 
2029 

17,710 8,855 

 
5. Amendment to the Articles of Incorporation 

(1) Reason for amendment 

In accordance with this share split, Article 6 of the Company’s Articles of Incorporation (total 
number of authorized shares) was amended as of Monday, September 1, 2025, pursuant to Article 
184, Paragraph 2 of the Companies Act. 

 
(2) Details of the amendment 

Details of the amendment are as follows. (Underlined parts are amended.) 
Before amendment After amendment 

Article 6. (Total Number of Authorized Shares) Article 6. (Total Number of Authorized Shares) 

The total number of authorized shares of the Company 
shall be 19,200,000. 

The total number of authorized shares of the Company 
shall be 38,400,000. 

 
(3) Schedule 

Effective date of the Articles of Incorporation amendment: Monday, September 1, 2025 
 

Significant issuance of new shares 

The Company has resolved, at the Board of Directors dated October 24, 2025, to approve an issuance of 
new shares by way of public offering and a secondary offering of shares of the Company. On November 5, 
2025, the issue price, selling price, and other matters were determined as follows. Payment for the issuance 
of new shares by public offering was received on November 12, 2025, and there has been an increase in 
share capital and legal capital surplus. 
 

1. Issuance of new shares by way of public offering (public offering) 

(1) Class and number of issued shares The Company’s common shares 4,000,000 shares 

(2) Issue Price ¥7,718 per share 

(3) Total amount of issue price ¥30,872,000,000 

(4) Amount to be paid ¥7,396.40 per share 

(5) Total amount to be paid ¥29,585,600,000 

(6) Amount of increased share capital and 

legal capital surplus 

Amount of increased share capital ¥14,792,800,000 

Amount of increased legal capital surplus ¥14,792,800,000 

(7) Payment date November 12, 2025 

 
2. Secondary offering of shares by way of purchase and underwriting by the underwriters 

(1) Class and number of shares to be sold The Company’s common shares 610,000 shares 

(2) Selling price ¥7,718 per share 

(3) Total amount of selling price ¥4,707,980,000 

(4) Underwriters’ purchase price ¥7,396.40 per share 

(5) Total amount of underwriters’ purchase 
price 

¥4,511,804,000 

(6)  Delivery date November 13, 2025 
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3. Secondary offering of shares by way of over-allotment) 

(1) Class and number of shares to be sold The Company’s common shares 691,500 shares 

(2) Selling price ¥7,718 per share 

(3) Total amount of selling price ¥5,336,997,000 

(4) Delivery date November 13, 2025 

 
4. Issuance of new shares by way of third-party allotment 

(1) Class and number of shares to be issued The Company’s common shares 691,500 shares 

(2) Amount to be paid ¥7,396.40 per share 

(3) Total amount to be paid (Upper limit) ¥5,114,610,600 

(4) Amount of share capital and legal 

capital surplus to be increased 

Amount of increased share capital (upper limit) ¥2,557,305,300 
Amount of increased legal capital surplus (upper limit) 
¥2,557,305,300 

(5) Payment date December 10, 2025 

 
5. Use of proceeds 

With regard to the estimated total net proceeds of up to ¥34,510,210,600 from this public offering and 
capital increase through third-party allotment, by the end of August 2026, the Company plans to allocate 
¥15,919,000,000 to the hotel business, ¥9,926,000,000 to the logistics business, and ¥1,575,000,000 to 
the healthcare business as the funds for development site acquisition, development projects and property 
acquisition in the real estate consulting business of the Group. The remainder is scheduled to be 
allocated to overseas business as the funds for development site acquisition, development projects and 
residential property acquisition. 
 

6. Adjustment of conversion price of the convertible-bond-type bonds with share acquisition rights 

In accordance with this issuance of new shares, the conversion price on or after November 13, 2025 was 
adjusted as follows. 

(Yen) 

Issues 
Conversion price before 

adjustment 
Conversion price after 

adjustment 

Euro-Yen denominated convertible-bond-type 
bonds with share acquisition rights maturing in 
2029 

8,855 8,610.7 
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(v) Annexed consolidated detailed schedules 

Detailed schedule of corporate bonds 

Company name Issues Date of issuance 

Balance at 
beginning of 

period 
(Millions of 

yen) 

Balance at 
end of period 
(Millions of 

yen) 

Interest rate 
(%) 

Pledge Date of redemption 

Kasumigaseki 
Capital Co., Ltd. 

2nd unsecured bonds 
December 30, 
2020 

91 66 

0.070 None 

From December 
30, 2022 to 
December 30, 
2027 

[25] [25] 

Kasumigaseki 
Capital Co., Ltd. 

3rd unsecured bonds June 30, 2021 
40 20 

0.260 None 
From December 
30, 2022 to June 
30, 2026 [20] [20] 

Kasumigaseki 
Capital Co., Ltd. 

4th unsecured bonds 
January 30, 
2023 

149 49 
0.550 None 

From July 30, 
2023 to January 
30, 2026 [100] [49] 

Kasumigaseki 
Capital Co., Ltd. 

5th unsecured bonds 
February 20, 
2025 

– 249 
0.700 None 

From August 20, 
2025 to February 
18, 2028 [–] [102] 

Kasumigaseki 
Capital Co., Ltd. 

6th unsecured bonds June 25, 2025 
– 300 

0.830 None 
From December 
25, 2025 to June 
23, 2028 [–] [96] 

Kasumigaseki 
Capital Co., Ltd. 

Euro-Yen 
denominated 
convertible-bond-
typebonds with 
share 
acquisition  
rights maturing  
in 2029 

November 5, 
2024 

– 22,000 

– None 
November 5, 
2029 [–] [–] 

Total – – 
281 22,685 

– – – 
[145] [292] 

Notes: 1. The figures shown in square brackets represent the amount to be redeemed within one year. 

2. The scheduled amount of redemption of bonds during the five years after the consolidated balance sheet date is as 
follows: 

(Millions of yen) 

Within 1 year 
Over 1 year within 2 

years 
Over 2 years within 3 

years 
Over 3 years within 4 

years 
Over 4 years within 5 

years 

292 223 169 – 22,000 
 

3. The description of convertible-bond-type bonds with share acquisition rights is as follows 

Issue 
Euro-Yen denominated convertible-bond-type bonds with share 

acquisition rights maturing in 2029 

Shares to be issued Common shares 

Issue price of share acquisition rights (Yen) Free of charge 

Issue price of shares (Yen) 8,855 

Total amount of issue (Millions of yen) 22,000 

Total amount of shares issued upon exercise of share acquisition 
rights (Millions of yen) 

– 

Percentage of share acquisition rights granted (%) 100% 

Exercise period of share acquisition rights From November 19, 2024 to October 22, 2029 
Note: The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. For this reason, the issue price of 

the shares has been adjusted. 
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Detailed schedule of borrowings 

Category 

Balance at 
beginning of 

period (Millions of 
yen) 

Balance at end of 
period (Millions of 

yen) 

Average interest 
rate (%) 

Repayment date 

Short-term borrowings 10,780 13,612 3.2 – 

Current portion of long-term borrowings 5,256 13,594 3.7 – 

Current portion of lease liabilities 44 132 2.5 – 

Long-term borrowings (excluding current 
portion) 

25,458 16,193 6.2 From 2026 to 2044 

Lease liabilities (excluding current portion) 66 2,653 2.5 – 

Total 41,606 46,188 – – 

Notes: 1. The “average interest rate” shows weighted average interest rate with respect to the ending balance of borrowings. 

2. Repayment schedule for long-term borrowings and lease liabilities (excluding current portion) during the five years 
after the consolidated balance sheet date is as follows: 

(Millions of yen) 

 Over 1 year within 2 
years 

Over 2 years within 3 
years 

Over 3 years within 4 
years 

Over 4 years within 5 
years 

Long-term borrowings 14,948 696 199 73 

Lease liabilities 134 119 122 125 

 

Detailed schedule of asset retirement obligations 

The detailed schedule of asset retirement obligations is omitted because the items to be stated in this 
schedule are presented as notes prescribed in Article 15-23 of the Regulations on Consolidated Financial 
Statements. 
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(2) Other 

Interim information for the fiscal year under review 

 Six months ended 
February 28, 2025 

Fiscal year ended 
August 31, 2025 

Net sales (Millions of yen) 33,750 96,501 
Profit before income taxes (Millions of 
yen) 4,239 17,159 

Profit attributable to owners of parent 
(Millions of yen) 2,453 10,250 

Basic earnings per share (Yen) 249.35 520.37 
Note:  The Company conducted a 2-for-1 share split of its common shares on September 1, 2025. Basic earnings per 

share have been calculated on the basis that this share split took place at the beginning of the fiscal year under 
review. 
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2. Non-consolidated financial statements and other information 

(1) Non-consolidated financial statements 

(i) Non-consolidated balance sheet 

 (Millions of yen)

 As of August 31, 2024 As of August 31, 2025 

Assets   
Current assets   

Cash and deposits  *1 5,132  *1 9,815 
Accounts receivable - trade  *4 323  *4 246 
Contract assets 429 468 
Costs on development business and other 219  *1 135 
Real estate for sale  *1 21,324  *1 20,233 
Advance payments  *1 1,527  *1 2,774 
Prepaid expenses  *4 804 1,655 
Short-term loans receivable – 82 
Current portion of long–term loans receivable 188 8 
Short-term loans receivable from subsidiaries and 
associates 

–  *4 770 

Current portion of long–term loans receivable from 
subsidiaries and associates 

 *4 13,617  *4 2,059 

Advances paid  *4 494  *4 630 
Deposits paid 12 6 
Other  *4 258  *4 1,038 
Allowance for doubtful accounts (15) – 

Total current assets 44,314 39,924 

Non-current assets   
Property, plant and equipment   

Buildings  *1 807  *1 2,015 
Structures 2 2 
Machinery and equipment  *1 51  *1 56 
Vehicles 264 269 
Tools, furniture and fixtures 249 496 
Land  *1 592  *1 592 
Leased assets 202 148 
Construction in progress 106 106 

Total property, plant and equipment 2,276 3,686 

Intangible assets   
Leasehold interests in land  *1 51  *1 51 
Software 12 43 
Other 14 1 

Total intangible assets 79 96 

Investments and other assets   
Investment securities 2,126 9,334 
Investments in capital 0 1 
Shares of subsidiaries and associates 5,264 16,091 
Bonds of subsidiaries and associates – 70 
Investments in capital of subsidiaries and 
associates 

2,545 2,823 

Long-term loans receivable 23 5,361 
Long-term loans receivable from subsidiaries and 
associates 

 *4 2,954  *4 15,949 

Long-term prepaid expenses 421 498 
Deferred tax assets 285 581 
Other 865 1,762 
Allowance for doubtful accounts (434) (861) 

Total investments and other assets 14,053 51,612 

Total non-current assets 16,409 55,395 
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 (Millions of yen)

 As of August 31, 2024 As of August 31, 2025 

Deferred assets   
Bond issuance costs 7 106 

Total deferred assets 7 106 

Total assets 60,731 95,426 
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 (Millions of yen)

 As of August 31, 2024 As of August 31, 2025 

Liabilities   
Current liabilities   

Short-term borrowings  *1, *3 8,717  *1, *3 12,276 
Short-term borrowings from subsidiaries and 
associates 

–  *4 1,000 

Current portion of bonds payable 145 292 
Current portion of long-term borrowings  *1, *3 3,575  *1, *3 10,259 
Current portion of long-term borrowings from 
subsidiaries and associates 

 *4 1,478  *4 4,109 

Lease liabilities 43 18 
Accounts payable - other  *4 1,310  *4 2,198 
Accrued expenses  *4 88  *4 216 
Income taxes payable 1,015 2,206 
Contract liabilities 34 31 
Deposits received 84 166 
Leasehold deposits received 79 100 
Unearned revenue  *4 109 60 
Provision for bonuses 352 460 
Provision for shareholder benefit program 106 145 
Other 181 69 

Total current liabilities 17,321 33,611 

Non-current liabilities   
Bonds payable 136 392 
Convertible-bond-type bonds with share acquisition 
rights 

– 22,000 

Long-term borrowings  *1, *3 17,029  *1, *3 9,330 
Long-term borrowings from subsidiaries and 
associates 

 *4 1,150  *4 1,469 

Lease liabilities 35 17 
Asset retirement obligations 241 448 
Long-term leasehold deposits received 42 323 
Other 160 560 

Total non-current liabilities 18,796 34,541 

Total liabilities 36,118 68,153 

Net assets   
Shareholders’ equity   

Share capital 9,287 9,523 
Capital surplus   

Legal capital surplus 9,192 9,428 

Total capital surplus 9,192 9,428 

Retained earnings   
Other retained earnings   

Retained earnings brought forward 5,996 7,815 

Total retained earnings 5,996 7,815 

Treasury shares (42) (42) 

Total shareholders’ equity 24,433 26,724 

Valuation and translation adjustments   
Valuation difference on available-for-sale securities – 106 

Total valuation and translation adjustments – 106 

Share acquisition rights 180 442 

Total net assets 24,613 27,272 

Total liabilities and net assets 60,731 95,426 
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(ii) Non-consolidated statement of income 

 (Millions of yen)

 Fiscal year ended 
August 31, 2024 

Fiscal year ended 
August 31, 2025 

Net sales  *2 42,049  *2 58,474 
Cost of sales  *2 30,387  *2 37,764 

Gross profit 11,661 20,710 

Selling, general and administrative expenses  *1, *2 7,786  *1, *2 13,873 

Operating profit 3,875 6,837 

Non-operating income   
Interest income  *2 240  *2 593 
Dividend income  *2 363  *2 330 
Foreign exchange gains 451 – 
Miscellaneous income 6 24 

Total non-operating income 1,061 948 

Non-operating expenses   
Interest expenses  *2 588  *2 1,175 
Interest expenses on bonds 1 2 
Amortization of bond issuance costs 3 23 
Foreign exchange losses – 96 
Commission expenses 271 411 
Arrangement fees 47 19 
Other – 8 

Total non-operating expenses 912 1,737 

Ordinary profit 4,024 6,047 

Extraordinary income   
Gain on sale of non-current assets  *3 21  *2, *3 27 
Gain on liquidation of subsidiaries 538 0 
Proceeds from guarantee deposits of cancellation  *5 236 – 

Total extraordinary income 796 28 

Extraordinary losses   
Loss on sale and retirement of non-current assets –  *4 0 
Loss on valuation of investment securities – 88 
Loss on valuation of shares of subsidiaries and 
associates 

21 – 

Loss on valuation of investments in capital of 
subsidiaries and associates 

10 – 

Provision of allowance for doubtful accounts 203 427 

Total extraordinary losses 235 515 

Profit before income taxes 4,585 5,560 

Income taxes - current 1,065 2,412 
Income taxes - deferred 32 (343) 

Total income taxes 1,097 2,068 

Profit 3,487 3,491 
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Detailed schedule of cost of sales 

 Fiscal year ended August 31, 2024 Fiscal year ended August 31, 2025 

Category Amount (Millions 
of yen) 

Composition ratio 
(%) 

Amount (Millions 
of yen) 

Composition ratio 
(%) 

Cost of real estate 29,561 97.3 35,218 93.3 

Cost of lease revenue 462 1.5 926 2.5 

Cost of outsourcing 
service 355 1.2 1,110 2.9 

Cost of electricity sale 8 0.0 7 0.0 

Loss on valuation of 
inventories – – 502 1.3 

Total 30,387 100.0 37,764 100.0 
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(iii) Non-consolidated statement of changes in equity 

Fiscal year ended August 31, 2024 
(Millions of yen) 

 Shareholders’ equity 

 

Share capital 

Capital surplus Retained earnings 

 

Legal capital 
surplus 

Total capital 
surplus 

Other retained 
earnings 

Total retained 
earnings 

 

Retained 
earnings 
brought 
forward 

Balance at beginning of 
period 3,549 3,454 3,454 2,998 2,998 

Changes during period      

Issuance of new 
shares 5,737 5,737 5,737   

Dividends of surplus    (490) (490) 

Profit    3,487 3,487 

Net changes in 
items other than 
shareholders’ 
equity 

     

Total changes during 
period 

5,737 5,737 5,737 2,997 2,997 

Balance at end of period 9,287 9,192 9,192 5,996 5,996 

 

 Shareholders’ equity 
Share 

acquisition 
rights 

Total net 
assets  Treasury 

shares 

Total 
shareholders’ 

equity 
Balance at beginning of 
period 

(42) 9,960 134 10,095 

Changes during period     

Issuance of new 
shares 

 11,475  11,475 

Dividends of surplus  (490)  (490) 

Profit  3,487  3,487 

Net changes in 
items other than 
shareholders’ 
equity 

  45 45 

Total changes during 
period – 14,472 45 14,517 

Balance at end of period (42) 24,433 180 24,613 
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Fiscal year ended August 31, 2025 
(Millions of yen) 

 Shareholders’ equity 

 

Share capital 

Capital surplus Retained earnings 

 

Legal capital 
surplus 

Total capital 
surplus 

Other retained 
earnings 

Total retained 
earnings 

 

Retained 
earnings 
brought 
forward 

Balance at beginning of 
period 

9,287 9,192 9,192 5,996 5,996 

Changes during period      

Issuance of new 
shares 

236 236 236   

Dividends of surplus    (1,672) (1,672) 

Profit    3,491 3,491 

Purchase of treasury 
shares      

Net changes in 
items other than 
shareholders’ 
equity 

     

Total changes during 
period 

236 236 236 1,819 1,819 

Balance at end of period 9,523 9,428 9,428 7,815 7,815 

 

 Shareholders’ equity 
Valuation and translation 

adjustments 
Share 

acquisition 
rights 

Total net 
assets 

 Treasury 
shares 

Total 
shareholders’ 

equity 

Valuation 
difference on 
available-for-
sale securities 

Total 
valuation and 

translation 
adjustments 

Balance at beginning of 
period 

(42) 24,433 – – 180 24,613 

Changes during period       

Issuance of new 
shares 

 472    472 

Dividends of surplus  (1,672)    (1,672) 

Profit  3,491    3,491 

Purchase of treasury 
shares (0) (0)    (0) 

Net changes in 
items other than 
shareholders’ 
equity 

  106 106 262 368 

Total changes during 
period 

(0) 2,290 106 106 262 2,659 

Balance at end of period (42) 26,724 106 106 442 27,272 
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Notes to non-consolidated financial statements 

Significant accounting policies 

1. Standards and methods for valuation of assets 

(1) Shares and investments in capital of subsidiaries and associates 

Stated at cost using the moving average method. 

(2) Available-for-sale securities 

 Securities other than stocks without market prices. 
Stated at fair value (valuation differences are directly recorded in net assets, and the cost of sales is 
computed based on the moving-average method). 

 Stocks without market prices 
Stated at cost using the moving average method. 

However, details of investments in investment partnerships are stated in "5. Other significant matters 
forming the basis for preparation of non-consolidated financial statements (2) Accounting for 
investment partnerships”. 

(3) Inventories 

 Costs on development business and other, and real estate for sale 
Stated at cost determined by the identified cost method. (Carrying amounts on the balance sheet are 
subject to the book value reduction method based on decreased profitability) 

 
2. Depreciation or amortization method for non-current assets 

(1) Property, plant and equipment (excluding leased assets) 

The declining-balance method is used. 

However, the straight-line method is used for buildings (excluding facilities attached to buildings) 
acquired on or after April 1, 1998, and for facilities attached to buildings and for structures acquired 
on or after April 1, 2016. 

Major useful lives are as follows. 

Buildings 2 years to 47 years 
Structures 5 years to 15 years 
Machinery and equipment 8 years to 17 years 
Vehicles 2 years to 6 years 
Tools, furniture and fixtures 2 years to 15 years 

(2) Intangible assets (excluding leased assets) 

Software for internal use is amortized using the straight-line method over the internally estimated 
useful life (5 years). 

(3) Leased assets 

 Leased assets related to finance lease transactions that do not transfer ownership 
The straight-line method is used, where the lease period is deemed to be the useful life of the asset 
and the residual value is set as zero. 

 
3. Standards for recording provisions and allowances 

(1) Allowance for doubtful accounts 

To prepare for losses on accounts receivables, an estimated uncollectable amount is recorded by using 
the historical default rate for general receivables and calculating the individual recoverability for 
certain receivables such as receivables at risk of default. 

(2) Provision for bonuses 

To prepare for payment of bonuses for employees, a provision is recorded based on the estimated 
number of bonuses to be paid. 
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(3) Provision for shareholder benefit program 

To prepare for the cost burden associated with the shareholder benefit program, the amount expected 
to be incurred from the following fiscal year and beyond is recorded. 

 
4. Basis for recognizing revenue and expenses 

The Company has adopted the "Accounting Standard for Revenue Recognition" (ASBJ Statement No. 29, 
March 31, 2020) and the "Implementation Guidance on Accounting Standard for Revenue Recognition" 
(ASBJ Guidance No. 30, March 26, 2021) (hereinafter "Accounting Standard for Revenue Recognition, ."). 
The amount anticipated to be received in exchange for promised goods or services is recognized as revenue 
when the control of such goods or services is transferred to the customer. 

The main performance obligations in the main businesses and the normal time to recognize revenue are as 
described in stated in “4, Accounting policies (6) Basis for recognizing significant revenue and expenses” 
of "V. Financial information, 1. Consolidated financial statements and other information, (1) Consolidated 
financial statements, Notes to consolidated financial statements, Significant matters forming the basis for 
preparation of consolidated financial statements.”  

 
5. Other significant matters forming the basis for preparation of non-consolidated financial statements 

(1) Accounting for consumption taxes 

Non-deductible consumption taxes on assets related to inventories are included in the acquisition cost 
of individual inventories, and those on non-current assets are included in " Long-term prepaid 
expenses" under investments and other assets and evenly amortized over five years. 

(2) Accounting for investment partnerships 

When accounting for investment partnerships the Company records the amount equivalent to its 
equity interest in the assets of the investment partnerships as " operating investment securities" or 
"shares of subsidiaries and associates" (hereinafter "investments in partnerships"). The Company 
records investments in partnerships when it invests in investment partnerships and with respect to 
profits and losses distributed from investment partnerships the Company records the amount 
equivalent to the equity interest relative to the net profits and loss as net sales while also adding or 
deducting that same amount from investments in partnerships with the refund on the investments in 
investment partnerships deducted from investments in investment partnerships. 

Although the Company's ownership of shares and other securities may satisfy the requirements of 
controlling the decision-making organization of an operating investee and having a significant 
influence on the operating investee, the purpose of such ownership is for an operating investment and 
not for putting the investee under the Group’s umbrella, so such operating investees are not 
considered subsidiaries or affiliates. 

(3) Accounting treatment for significant deferred assets 

Bond issuance costs are amortized on a straight-line basis over the term of the bonds. 

(4) Accounting policy for translation of foreign currency assets or liabilities into Japanese yen 

Monetary receivables and payables denominated in foreign currencies are translated into Japanese yen 
at the spot exchange rate prevailing as of the fiscal year-end date, and translation differences are 
accounted for as profit or loss. 
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Significant accounting estimates 

Valuation of real estate for sale and costs on development business and other 

(1) Amount recorded on the non-consolidated financial statements for the fiscal year under review 
(Millions of yen) 

 
Fiscal year ended August 

31, 2024 
Fiscal year ended August 

31, 2025 

Real estate for sale 21,324 20,233 

Costs on development business and other 219 135 

Loss on valuation of inventories (cost of sales) – 502 

 
(2) Information on details of significant accounting estimates pertaining to identified items 

The same information is presented in “Notes to consolidated financial statements, Significant 
accounting estimates, Valuation of real estate for sale and costs on development business and other, 
(2) Information on details of significant accounting estimates pertaining to identified items.” 

 

Changes in accounting policies 

Application of the “Accounting Standard for Current Income Taxes,”  

The Company has applied the “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, 
October 28, 2022; the “Revised Accounting Standard of 2022”)from the beginning of the fiscal year ended 
August 31, 2025. 

Revisions to categories for recording current income taxes conform to the transitional treatment in the 
proviso of paragraph 20-3 of the Revised Accounting Standard of 2022 and to the transitional treatment in 
the proviso of paragraph 65-2(2) of the “Guidance on Accounting Standard for Tax Effect Accounting” 
(ASBJ Guidance No. 28, October 28, 2022; the “Revised Guidance of 2022”). This change in accounting 
policies has no impact on the non-consolidated financial statements. 

 

Changes in presentation 

Non-consolidated balance sheet 

“Current portion of long-term loans receivable from subsidiaries and associates,” which was included in 
“Current portion of long-term loans receivable” in the previous fiscal year, is presented separately in the 
fiscal year under review because it became significant in terms of amount. In the previous fiscal year, 
“Current portion of long-term loans receivable” was ¥188 million, and “Current portion of long-term loans 
receivable from subsidiaries and associates” was ¥13,617 million. 

“Long-term loans receivable from subsidiaries and associates,” which was included in “Long-term loans 
receivable” in the previous fiscal year, is presented separately in the fiscal year under review because it 
became significant in terms of amount. In the previous fiscal year, “Long-term loans receivable” was ¥23 
million, and “Long-term loans receivable from subsidiaries and associates” was ¥2,954 million. 

“Current portion of long-term borrowings from subsidiaries and associates,” which was included in 
“Current portion of long-term borrowings” in the previous fiscal year, is presented separately in the fiscal 
year under review because it became significant in terms of amount. In the previous fiscal year, “Current 
portion of long-term borrowings” was ¥3,575 million, and “Current portion of long-term borrowings from 
subsidiaries and associates” was ¥1,478 million. 

“Unearned revenue,” which was included in “Other” under “Current liabilities” in the previous fiscal year, 
is presented separately in the fiscal year under review because it became significant in terms of amount. In 
the previous fiscal year, “Unearned revenue” was ¥109 million, and “Other” was ¥181 million. 

“Long-term borrowings from subsidiaries and associates,” which was included in “Long-term borrowings” 
in the previous fiscal year, is presented separately in the fiscal year under review because it became 
significant in terms of amount. In the previous fiscal year, “Long-term borrowings” was ¥17,029 million, 
and “Long-term loans borrowings from subsidiaries and associates” was ¥1,150 million. 
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Non-consolidated balance sheet 

*1 Pledged assets and secured liabilities 

Assets pledged as collateral and secured liabilities are as follows: 

Pledged assets 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

Cash and deposits 35 35 

Costs on development business and other – 123 

Real estate for sale 20,673 18,407 

Advance payments 411 995 

Buildings 127 122 

Machinery and equipment 44 44 

Land 76 76 

Leasehold interests in land 51 51 

Total 21,419 19,856 

 
Secured liabilities 

(Millions of yen) 
 As of August 31, 2024 As of August 31, 2025 

Short-term borrowings 5,939 8,122 

Current portion of long-term borrowings 2,231 7,826 

Long-term borrowings 14,676 7,121 

Total 22,846 23,070 

 

*2 Guarantee obligations 

The Company guarantees the debts of subsidiaries and associates from financial institutions. 
(Millions of yen) 

 As of August 31, 2024 As of August 31, 2025 

fav hospitality group co., ltd. 829 – 

KC peaks LLC 196 116 

KC Healthcare1 LLC 1,566 – 

Sapporo Minami 6 Nishi 7 Hotel Project LLC 837 2,530 

KASUMIGASEKI MIDDLE EAST REAL 
ESTATE L.L.C 

– 4,961 

Total 3,428 7,607 

 
*3 Financial covenants 

The main details of loan agreements entered into by the Company that have financial covenants are as 
follows. In the event of a breach of such covenants, there is a risk of forfeiture of the benefit of time with 
respect to such borrowings. 

(Millions of yen) 
 As of August 31, 2024 As of August 31, 2025 

Short-term borrowings 500 800 

Current portion of long-term borrowings 377 823 

Long-term borrowings 2,813 3,487 

Total 3,691 5,110 
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*4 Monetary claims and obligations with subsidiaries and associates 

(Millions of yen) 
 As of August 31, 2024 As of August 31, 2025 

Short-term monetary claims 14,095 3,954 

Long-term monetary claims 2,954 15,949 

Short-term monetary obligations 1,803 5,413 

Long-term monetary obligations 1,151 1,469 

 

Non-consolidated statement of income 

*1 Main items, amounts and approximate ratio of selling, general and administrative expenses are as follows. 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Salaries and allowances 1,677 2,400 

Provision for bonuses 463 700 

Provision for shareholder benefit program 92 143 

Depreciation 246 385 

Outsourcing expenses 673 1,509 

Advertising expenses 523 2,058 

 
Approximate ratio   

Selling expenses 65.3% 65.1% 

General and administrative expenses 34.7 34.9 

Changes in presentation 

Because outsourcing expenses and advertising expenses have become increasingly important in terms of 
amount, they have been designated important expenses, beginning in the fiscal year under review. 

To reflect this change in presentation, these are also presented as important expenses in the previous fiscal 
year. 

*2 Transactions with subsidiaries and associates 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Number of operating transactions   

Net sales 226 3,967 

Operating expenses 633 5,629 

Transactions from non-operating transactions 600 887 

 

*3 Details of gain on sale of non-current assets are as follows: 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Machinery, equipment and vehicles 21 27 

Total 21 27 

 

*4 Details of loss on sale and retirement of non-current assets are as follows: 

(Millions of yen) 

 Fiscal year ended August 31, 
2024 

Fiscal year ended August 31, 
2025 

Tools, furniture and fixtures – 0 

Total – 0 
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*5 Proceeds from guaranteed deposits of cancellation 

Fiscal year ended August 31, 2024 

Proceeds from guarantee deposits due to the cancellation of a land purchase agreement are recorded. 
 

Fiscal year ended August 31, 2025 

Not applicable. 
 

Securities 

Shares, investments in capital and bonds of subsidiaries and associates 

As of August 31, 2024 

Number of stocks without market prices prices recorded on the non-consolidated balance sheet 
(Millions of yen) 

Category As of August 31, 2024 

Shares of subsidiaries and associates 5,264 

Investments in capital of subsidiaries 
and associates 

2,545 

 

As of August 31, 2025 

Number of stocks without market prices prices recorded on the non-consolidated balance sheet 
(Millions of yen) 

Category As of August 31, 2025 

Shares of subsidiaries and associates 16,091 

Investments in capital of subsidiaries 
and associates 

2,823 

Bonds of subsidiaries and associates 70 
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Tax effect accounting 

1. Major components of deferred tax assets and liabilities 

(Millions of yen) 
 As of August 31, 2024  As of August 31, 2025 

Deferred tax assets    

Accrued enterprise tax 72  139 

Provision for bonuses 102  129 

Loss on extinguishment of tie-in shares 27  28 

Excess of depreciation 58  45 

Asset retirement obligations 73  141 

Allowance for doubtful accounts 137  271 

Loss on valuation of inventories –  154 

Share-based payment expenses 41  107 

Loss on valuation of investment securities 13  41 

Other 19  20 

Subtotal of deferred tax assets 546  1,079 

Valuation allowance (173)  (341) 

Total of deferred tax assets 372  738 

Deferred tax liabilities    

Valuation difference on available-for-sale securities –  (46) 

Asset retirement expenses for asset retirement 
obligations 

(53)  (110) 

Translation adjustments for foreign currency 
receivables and payables 

(34)  – 

Total of deferred tax liabilities (87)  (156) 

Net deferred tax assets (liabilities) 285  581 

 

2. When there are significant differences between the statutory effective tax rate and the effective income tax 
rate after application of tax effect accounting, a breakdown by major items that caused such differences. 

(%) 
 As of August 31, 2024  As of August 31, 2025 

Statutory effective tax rate 30.6  30.6 

(Adjustments)    

Expenses not deductible permanently, such as 
entertainment expenses 

3.9  3.6 

Inhabitant per capita taxes 0.2  0.2 

Share-based payment expenses 0.7  1.7 

Income not taxable permanently, such as dividend income (15.5)  (1.7) 

Tax credits under the Wage Increase Promotion Tax 
System 

(4.4)  – 

Change in valuation allowance 0.9  3.0 

Exclusion of loss on liquidation of subsidiaries from 
deductible expenses 

8.3  – 

Other (0.8)  (0.1) 

Effective income tax rate after application of tax effect 
accounting 

23.9  37.2 

 

3.  Amendments to the amount of deferred tax assets and liabilities due to changes in tax rate for income 
taxes 

Due to the enactment of the Act for Partial Revision of the Income Tax Act, . (Act No. 13 of 2025) in the 
Japanese Diet on March 31, 2025, the Special Corporation Tax for National Defense will be imposed for 
fiscal years beginning on or after April 1, 2026. 

Accordingly, deferred tax assets and deferred tax liabilities related to temporary differences that are 
expected to be reversed in fiscal years beginning on or after September 1, 2026, will be calculated by 
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changing the effective statutory tax rate from 30.6% to 31.5%. The impact of this change on the tax rate 
is immaterial. 

Revenue recognition 

The information that provides a basis for understanding revenue from contracts with customers is omitted 
since the same information is presented in “Notes to consolidated financial statements, Significant matters 
forming the basis for preparation of consolidated financial statements, 4. Accounting policies, (6) Basis for 
recognizing significant revenue and expenses.” 

 

Significant subsequent events 

The information is omitted since it is presented in “1. Consolidated financial statements and other 
information, (1) Consolidated financial statements and other information, Significant subsequent events.” 
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(iv) Annexed detailed schedules 

Detailed schedule of property, plant and equipment, . 
(Millions of yen) 

Category Type of assets 
Balance at 

beginning of 
period 

Increase 
during period 

Decrease 
during period 

Amortization 
during period 

Balance at 
end of period 

Accumulated 
depreciation 

Property, 
plant and 
equipment 

Buildings 807 1,304 – 97 2,015 486 

Structures 2 – – 0 2 4 

Machinery and 
equipment 

51 12 – 7 56 45 

Vehicles 264 385 148 231 269 224 

Tools, furniture and 
fixtures 

249 310 – 63 496 175 

Land 592 – – – 592 – 

Leased assets 202 – – 54 148 372 

Construction in 
progress 

106 1,568 1,568 – 106 – 

Total 2,276 3,581 1,716 454 3,686 1,308 

Intangible 
assets 

Leasehold interests 
in land 

51 – – – 51 – 

Software 12 37 – 6 43 – 

Other 14 38 51 0 1 – 

Total 79 75 51 6 96 – 
Notes:  The increase in buildings during the fiscal year was mainly attributable to the acquisition of healthcare facilities and other 

properties. 

 

Detailed schedule of provisions 
(Millions of yen) 

Category 
Balance at beginning 

of period 
Increase during period 

Decrease during 
period 

Balance at end of 
period 

Allowance for doubtful accounts 
(current) 

15 – 15 – 

Allowance for doubtful accounts 
(non-current) 

434 427 – 861 

Provision for bonuses 352 460 352 460 

Provision for shareholder benefit 
program 

106 143 104 145 

 

(2) Details of major assets and liabilities 

This information is omitted because the Company prepares the consolidated financial statements. 

 
(3) Other 

Not applicable. 
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VI. Overview of share-related administration of the reporting company 

Fiscal year From September 1 to August 31 

Annual General Meeting of 
Shareholders 

In November 

Record date August 31 

Record date for dividends of 
surplus 

August 31 and last day of February 

Number of shares constituting a 
standard unit 

100 shares 

Repurchase of shares less than 
one unit 

 

Business handling office 
(Special account) 
Stock Transfer Agency Business Planning Department, Sumitomo Mitsui Trust Bank, Limited 
1-4-1 Marunouchi, Chiyoda-ku, Tokyo 

Shareholder register 
administrator 

(Special account) 
Sumitomo Mitsui Trust Bank, Limited 
1-4-1 Marunouchi, Chiyoda-ku, Tokyo 

Offices available for 
repurchase 

– 

Charges for repurchase Free 

Method of public notice 

The method of public notices of the Company shall be electronic public notices; provided, 
however, that in the event that electronic public notice is unavailable due to an accident or any 

other unavoidable reason, the public notice shall be given in the manner of the publication in the 
Nikkei (Nihon Keizai Shimbun) newspaper. 

The Company's URL for posting public notices is as follows 
https://kasumigaseki.co.jp/ (in Japanese) 

Special benefits to shareholders 

■Shareholder benefits through the fiscal year ended August 31, 2025 
(1) Eligible shareholders 

Shareholders holding one unit (100 shares) or more of the Company's shares listed or 
recorded in the shareholders' register as of August 31, 2025, are eligible. 

 
(2) Method and details of using the shareholder benefit program 

Shareholders who hold one unit (100 shares) or more of the Company's shares listed or 
recorded in the shareholders' register as of August 31, 2025, will receive shareholder 
benefit points each year according to the number of shares held and the holding period, as 
shown in the table below. 
In addition, from the second year after the application of the benefit program, shareholders 
who have continuously held 100 or more shares of the Company's shares for at least one 
year will receive points as shown in the table below. 
The points can be exchanged in proportion to the number of points earned on the 
"Kasumigaseki Capital Premium Benefits Club," an exclusive website for shareholders, 
from a lineup of products focused on products related to the Group's services, including the 
use of points for accommodation at the Group's hotel brands. 
 

Shareholder benefit point chart 

Number of 
shares held 

First year*1 
Second 
year*2 

Third year*2 Fourth year*2 
Fifth year and 
thereafter*2 

100 shares to 
199 shares 

5,000 points 5,500 points 6,000 points 6,500 points 7,500 points 

200 shares to 
1,999 shares 

An additional 
5,000 points 
will be 
awarded for 
every 100 
shares 
thereafter*3 

1.1x points 
for the first 
year 

1.2x points 
for the first 
year 

1.3x points 
for the first 
year 

1.5x points 
for the first 
year 

2,000 shares 
or more 

100,000 
points 

110,000 
points 

120,000 
points 

130,000 
points 

150,000 
points 

 
*1. Shareholders listed or recorded in the shareholders' register as of August 31, 2025, will 

receive the first year's benefit points, regardless of the holding period at that time. 
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*2. Beyond August 31, 2025, shareholders who continuously hold 100 or more shares of the 
Company's shares by the last day of August each year and have the same shareholder 
number will be eligible for long-term shareholding. 

 As an example, the second year means that the same shareholder number will be listed in 
the shareholder registry as of August 31, 2025, and as of August 31, 2026. 

 
■ Shareholder benefits for the fiscal year ending August 31, 2026, and thereafter 
(1) Eligible shareholders 

The change will be applied to shareholders holding one unit (100 shares) or more of shares 
listed or recorded in the shareholders' register as of August 31, 2026. 

 
(2) Details of benefits 

Shareholders who hold one unit (100 shares) or more of the Company's shares listed or 
recorded in the shareholders' register as of August 31, 2026, will receive shareholder 
benefit points each year according to the number of shares held and the holding period, as 
shown in the table below. 
In addition, from the second year after the application of the benefit program, shareholders 
who have continuously held 100 or more shares of the Company's shares for at least one 
year will receive points as shown in the table below. 
The points can be exchanged in proportion to the number of points earned on the 
"Kasumigaseki Capital Premium Benefits Club," an exclusive website for shareholders, 
from a lineup of products focused on products related to the Group's services, including the 
use of points for accommodation at the Group's hotel brands. 
 

Shareholder benefit point chart 

Number of 
shares held 

First year 
Second 
year*1 

Third year*1 Fourth year*1 
Fifth year and 
thereafter*1 

100 shares to 
199 shares 

2,500 points 2,750 points 3,000 points 3,250 points 3,750 points 

200 shares to 
3,999 shares 

An additional 
2,500 points 
will be 
awarded for 
every 100 
shares 
thereafter 

1.1x points 
for the first 
year 

1.2x points 
for the first 
year 

1.3x points 
for the first 
year 

1.5x points 
for the first 
year 

4,000 shares 
or more 

100,000 
points 

110,000 
points 

120,000 
points 

130,000 
points 

150,000 
points 

 
*1. Beyond August 31, 2025, shareholders who continuously hold 100 or more shares of the 

Company's shares by the last day of August each year and have the same shareholder 
number will be eligible for long-term shareholding. 

 As an example, the second year means that the same shareholder number will be listed in 
the shareholder registry as of August 31, 2025, and as of August 31, 2026. 

 

Note: Pursuant to the Company's Articles of Incorporation, shareholders holding shares less than one unit may not exercise any 
rights other than the following with respect to the shares less than one unit they hold. 

(1) Rights listed in each item of Article 189, Paragraph 2 of the Companies Act 

(2) Right to make a request pursuant to Article 166, Paragraph 1 of the Companies Act 

(3) Right to receive allotment of offered shares and share acquisition rights in proportion to the number of shares held by 
the shareholder 

 



- 148 - 

VII. Reference information on the reporting company 

1. Information on the parent company or equivalent of the reporting company 

The Company has no parent company or equivalent as prescribed in Article 24-7, Paragraph 1 of the Financial 
Instruments and Exchange Act. 

 

2. Other reference information 

The Company filed the following documents in the period from the beginning of the fiscal year under review 
to the date of submission of the Annual Securities Report. 

 

(1) Annual Securities Report and its attachments and Confirmation Letter 

Those for the 13th fiscal year (from September 1, 2023, to August 31, 2024) were filed to Director-
General of the Kanto Local Finance Bureau on November 28, 2024. 

 
(2) Internal Control Report and its attachments 

Filed to Director-General of the Kanto Local Finance Bureau on November 28, 2024. 

 
(3) Semi-annual Securities Report and Confirmation Letter 

During the 14th fiscal year (from September 1, 2024, to February 28, 2025) were filed to Director-
General of the Kanto Local Finance Bureau on April 14, 2025. 

 
(4) Extraordinary Report 

Filed to Director-General of the Kanto Local Finance Bureau on November 29, 2024. 

This is an extraordinary report based on Article 24-5, Paragraph 4 of the Financial Instruments and 
Exchange Act and Article 19, Paragraph 2, Item (ix)-2 of the Cabinet Office Order on Disclosure of 
Corporate Affairs. 

 
Filed to Director-General of the Kanto Local Finance Bureau on February 7, 2025. 

This is an extraordinary report based on Article 24-5, Paragraph 4 of the Financial Instruments and 
Exchange Act and Article 19, Paragraph 2, Item (ii)-2 of the Cabinet Office Order on Disclosure of 
Corporate Affairs. 

 
Filed to Director-General of the Kanto Local Finance Bureau on February 14, 2025. 

This is an extraordinary report based on Article 24-5, Paragraph 4 of the Financial Instruments and 
Exchange Act and Article 19, Paragraph 2, Item (ii)-2 of the Cabinet Office Order on Disclosure of 
Corporate Affairs. 

 
Filed to Director-General of the Kanto Local Finance Bureau on May 30, 2025. 

This is an extraordinary report based on Article 24-5, Paragraph 4 of the Financial Instruments and 
Exchange Act and Article 19, Paragraph 2, Item (ii)-2 of the Cabinet Office Order on Disclosure of 
Corporate Affairs. 

 

(5)  Securities Registration Statement and its attachments 

Filed to Director-General of the Kanto Local Finance Bureau on October 24, 2025 (general subscription 
and secondary distribution of shares) 

Filed to Director-General of the Kanto Local Finance Bureau on October 24, 2025 (allotment to other 
parties) 
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(6)  Amended statement for the Securities Registration Statement 

Filed to Director-General of the Kanto Local Finance Bureau on November 5, 2025  

This is an amended statement for the Securities Registration Statement filed on October 24, 2025. 
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Part II. Information on guarantors for the reporting company 

Not applicable. 



 

Independent Auditors’ Report and Internal Control Audit Report (Translation) 
 

November 26, 2025 
 
To the Board of Directors of  
Kasumigaseki Capital Co., Ltd.: 

Grant Thornton Taiyo LLC 
Tokyo Office 
 
Takeshi Iwasaki, Designated Engagement Partner, 
Certified Public Accountant 
 
Fukumichi Uchino, Designated Engagement Partner, 
Certified Public Accountant 

 
<Audit of Consolidated Financial Statements> 

Audit Opinion 

For the purpose of audit certification pursuant to the provisions in Article 193-2, Paragraph 1 of the Financial 
Instruments and Exchange Act, we have audited the consolidated financial statements, which comprise the 
consolidated balance sheet, consolidated statement of income, consolidated statement of comprehensive income, 
consolidated statement of changes in equity, consolidated statement of cash flows, significant matters forming the 
basis for preparation of consolidated financial statements, other notes and annexed consolidated detailed schedules 
of Kasumigaseki Capital Co., Ltd. (the “Company”) for the fiscal year from September 1, 2024 through August 
31, 2025, as listed in “Financial information.” 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial positions of Kasumigaseki Capital Co., Ltd. and its consolidated subsidiaries as of August 31, 2025, and 
their operating results and cash flow status for the fiscal year ended on such date in accordance with accounting 
principles generally accepted in Japan. 

 
Basis for Audit Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities 
under those standards are further described in the “Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements” section of our report. We are independent of the Company and its consolidated subsidiaries 
in accordance with the provisions related to professional ethics in Japan, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

 
Emphasis of Matter 

As described in the “Significant subsequent events” section, at the Board of Directors’ meeting held on October 
24, 2025, the Company resolved to issue new shares and conduct a secondary distribution of shares, and the 
payment was completed on November 12, 2025. 

Our opinion is not modified in respect of this matter. 

 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of 
the consolidated financial statements for the fiscal year under review. These matters were addressed in the process 
of the audit of the consolidated financial statements, and in forming the auditor’s opinion thereon, and we do not 
provide a separate opinion on these matters. 



 

Revenue recognition pertaining to real estate transfer transactions in real estate funds 

Description of key audit matters and reasons for determination Auditor’s responses 

The Company conducted real estate transfer transactions to real 
estate funds in the fiscal year under review. As described in the 
“Notes to consolidated financial statements, Revenue 
recognition,” transfer revenue from real estate transfers to real 
estate funds amounted to ¥23,523 million in the fiscal year under 
review. 
Real estate transfer transactions are highly individualized and the 
transfer price per transaction tends to be large. Furthermore, 
when recognizing revenue from a real estate transfer transaction, 
almost all the risks and economic value associated with real 
estate must have been transferred to the customer (i.e., the 
customer has acquired control over real estate). 
In real estate transfer transactions to real estate funds conducted 
by the Company, even after the transaction, there are cases 
where the Company continues to be involved, such as being 
entrusted with the management of such real estate by the real 
estate fund that is the customer, or holding a portion of the 
equity interest in the real estate fund. In addition, the terms and 
conditions of the transaction and transaction schemes are diverse 
and can be complex. The more complex the transaction scheme, 
the more difficult it becomes to determine whether the transfer of 
risk and economic value associated with such property can be 
clearly identified. 
As referred to above, judgement is involved in relation to the 
revenue recognition pertaining to real estate transfer transactions 
in real estate funds, and if such judgment is incorrect, the impact 
on the consolidated financial statements would be significant. 
Accordingly, we have determined that revenue recognition 
pertaining to real estate transfer transactions in real estate funds 
constitutes a key audit matter. 

We mainly performed the following audit procedures to verify 
that the revenue recognition pertaining to real estate transfer 
transactions in real estate funds was conducted properly. 
 To understand the overall transaction scheme, including the 

transferee, we examined the relevant evidence, including the 
approval documents and the real estate purchase and sale 
contract, and questioned the division in charge of the 
transaction, including management. 

 To verify that the real estate subject to transfer was legally 
transferred and that funds were flowing into the Company, we 
examined the real estate sale purchase and sale contract, the 
certified copy of the registry, and the evidence of deposits. 

 To examine whether the transfer transaction was conducted at 
a fair value, we questioned the division in charge of the 
transaction to understand the process of determining the 
transfer price at the Company, and compared the basic 
information used to determine the transfer price with 
available external data to ensure that it was reasonable. 

 To examine whether the Company will continue to be 
involved in the real estate subject to transfer after the transfer 
transaction, we examined the real estate purchase and sale 
contract, the asset management agreement, the project 
management agreement, and silent partnership agreement and 
confirmed that (1) the property management services 
provided under the asset management agreement and the 
project management agreement are under normal contractual 
conditions, (2) the real estate purchase and sale agreement 
does not impose a repurchase obligation, (3) the real estate 
subject to transfer is not a special type of real estate, (4) the 
transfer transaction is not a sale and leaseback transaction, 
and (5) the transferee is not a subsidiary of the Company. 

 In cases where there is continuous involvement in the real 
estate subject to transfer, the risk burden ratio calculated by 
the Company was recalculated to confirm the appropriateness 
of the calculation logic and to confirm that the risk burden is 
limited. 

 

 
Other Information 

Other information consists of information contained in the Annual Securities Report other than the consolidated 
financial statements and non-consolidated financial statements and the auditor’s reports thereon. Management is 
responsible for the preparation and disclosure of the other information. The Audit & Supervisory Board is 
responsible for overseeing the Directors’ performance duties within the maintenance and operation of the 
reporting process for other information. 

The scope of our audit opinion on the consolidated financial statements does not cover the other information, and 
we do not express an opinion on the other information. 

Our responsibility in the audit of the consolidated financial statements is to read the other information and, in the 
course of reading, to consider whether there are material inconsistencies between the other information and the 
consolidated financial statements or our knowledge obtained in the course of the audit, and to pay attention to 
whether there are any indications of material misstatements in the other information other than such material 
inconsistencies. 

If, based on the work we have done, we conclude that a material mistake exists in other information, we are 
required to report that fact. 

We have nothing to report with respect to the other information. 

 



 

Responsibilities of Management and the Audit & Supervisory Board for the Consolidated Financial 
Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with accounting principles generally accepted in Japan; this includes the maintenance and operation of 
such internal control as management determines is necessary to enable the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing whether it is 
appropriate to prepare the consolidated financial statements with the assumption of the entity’s ability to continue 
as a going concern and disclosing matters related to going concern as applicable in accordance with accounting 
principles generally accepted in Japan. 

The Audit & Supervisory Board is responsible for overseeing the Directors’ performance of duties within the 
maintenance and operation of the financial reporting process. 

 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our responsibilities are to obtain reasonable assurance about whether the consolidated financial statements are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion on the consolidated financial statements based on our audit from an independent point of view. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate they 
could reasonably be expected to influence the decisions of users taken based on the consolidated financial 
statements. 

In accordance with auditing standards generally accepted in Japan, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We are also: 

• Identify and assess the risks of material misstatement, whether due to fraud or error, and design and perform 
audit procedures responsive to those risks. Selecting audit procedures to be applied is at the discretion of the 
auditor. In addition, we obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. 

• Consider making those risk assessments, internal control relevant to the audit to design audit procedures that 
are appropriate in the circumstances, while the purpose of the audit of the consolidated financial statements 
does not express an opinion on the effectiveness of internal control. 

• Evaluate the appropriateness of accounting policies used by management and their method of application, as 
well as the reasonableness of accounting estimates by management and related notes thereto. 

• Conclude on the appropriateness of management’s use of the going concern basis for preparing the consolidated 
financial statements and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the entity’s ability to continue as a going concern. If we 
conclude that a material uncertainty on the entity’s ability to continue as a going concern exists, we are required 
to draw attention in our auditor’s report to the related notes to the consolidated financial statements or, if the 
notes to the consolidated financial statements on material uncertainty are inadequate, to express a qualified 
opinion with exceptions on the consolidated financial statements. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the 
entity to cease to continue as a going concern. 

• Evaluate whether the presentation of the consolidated financial statements and the notes thereto are in 
accordance with accounting principles generally accepted in Japan, as well as evaluate the overall presentation, 
structure and content of the consolidated financial statements, including the related notes thereto, and whether 
the consolidated financial statements fairly represent the underlying transactions and accounting events. 

• Plan and perform audit of the consolidated financial statements to obtain sufficient and appropriate audit 
evidence regarding the financial information of the Company and its consolidated subsidiaries to provide a 
basis for our opinion on the consolidated financial statements. We are responsible for the direction, supervision 
and inspection of the audit of the consolidated financial statements. We remain solely responsible for our audit 
opinion. 

We communicate with the Audit & Supervisory Board regarding the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit, and other matters required by auditing standards. 



 

We also provide the Audit & Supervisory Board with a statement that we have complied with the provisions 
related to professional ethics in Japan regarding independence, and communicate with it all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, convey details of any 
measures taken in order to eliminate obstruction factors or any safeguards applied in order to reduce obstruction 
factors to an acceptable level. 

Of the matters discussed with the Audit & Supervisory Board, we determine the matters that are particularly 
important for the audit of the consolidated financial statements for the fiscal year under review as key audit 
matters, and shall include them in the auditor’s report. However, we do not include such matters in the auditor’s 
report if the disclosure of such matters is prohibited by laws and regulations or if, although in extremely rare 
circumstances, we determine that such matters should not be reported because the disadvantages of reporting such 
matters in the auditor’s report are reasonably expected to outweigh the public interest. 

 
<Internal Control Audit> 

Audit Opinion 

We have audited the Internal Control Report of Kasumigaseki Capital Co., Ltd. as of August 31, 2025, for the 
purpose of providing audit certification in accordance with Article 193-2, Paragraph 2 of the Financial Instruments 
and Exchange Act. 

In our opinion, the Internal Control Report referred to above, in which Kasumigaseki Capital Co., Ltd. indicated 
that its internal control over financial reporting as of August 31, 2025 was effective, presents fairly, in all material 
respects, the results of its assessment of internal control over financial reporting, in conformity with the 
assessment criteria for internal control over financial reporting generally accepted in Japan. 

 
Basis for Audit Opinion 

We conducted our internal control audit in accordance with auditing standards on internal control over financial 
reporting generally accepted in Japan. Our responsibilities under auditing standards on internal control over 
financial reporting are further described in the “Auditor’s Responsibilities for the Audit of Internal Control” 
section of our report. We are independent of the Company and its consolidated subsidiaries in accordance with the 
provisions related to professional ethics in Japan, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

 
Responsibilities of Management and the Audit & Supervisory Board for the Internal Control Report 

Management is responsible for designing and operating internal control over financial reporting, and for the 
preparation and fair presentation of the Internal Control Report in conformity with the assessment criteria for 
internal control over financial reporting generally accepted in Japan. 

The Audit & Supervisory Board is responsible for overseeing and verifying the maintenance and operation of 
internal control over financial reporting. 

Internal control over financial reporting may not completely prevent or detect misstatements in financial 
reporting. 

 
Auditor’s Responsibilities for the Audit of Internal Control 

Our responsibilities are to obtain reasonable assurance about whether the Internal Control Report is free from 
material misstatement and to issue an internal control audit report that includes our opinion on the Internal Control 
Report based on our internal control audit from an independent point of view. 

In accordance with auditing standards on internal control over financial reporting generally accepted in Japan, we 
exercise professional judgment and maintain professional skepticism throughout the audit. We are also: 

• Perform audit procedures to obtain audit evidence relating to the result of the assessment of internal control 
over financial reporting in the Internal Control Report. Audit procedures for internal control audits are selected 
and applied based on our judgment in consideration of the materiality of the effect on the reliability of financial 
reporting. 

• Consider the overall presentation of the Internal Control Report with regards to the scope, procedures, and 
result of the assessment of internal control over financial reporting including descriptions by management. 



 

• Plan and perform audit of internal control to obtain sufficient and appropriate audit evidence regarding the 
result of the assessment of internal control over financial reporting in the Internal Control Report. We are 
responsible for the direction, supervision and inspection of the audit of the Internal Control Report. We 
remain solely responsible for our audit opinion. 

We communicate with the Audit & Supervisory Board regarding the planned scope and timing of the internal 
control audit, the results of the internal control audit, significant deficiencies identified in internal control that 
should be disclosed, the results of their correction, and other matters required by the auditing standards on internal 
control. 

We also provide the Audit & Supervisory Board with a statement that we have complied with the provisions 
related to professional ethics in Japan regarding independence, and communicate with it all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, convey details of any 
measures taken in order to eliminate obstruction factors or any safeguards applied in order to reduce obstruction 
factors to an acceptable level. 

 
<Fee-related Information> 

The amounts of fees paid or payable to our firm and to others belonging to the same network as our firm for audit 
certification services and non-audit services provided to the Company and its subsidiaries are disclosed in “(3) 
Information about audit” of “Status of corporate governance, ” under “Information about reporting company” of 
the Annual Securities Report. 

 
Interest 

Our firm and the designated and engagement partners have no interest in the Company and its consolidated 
subsidiaries which should be disclosed in accordance with the Certified Public Accountants Act. 

 
Notes: 1. The document presented above is a digitized copy of the original version of the audit report. The original report is kept 

separately by the Company (the filing company of the Annual Securities Report). 

2. The XBRL data is not included in the scope of audit. 



 

Independent Auditors’ Report (Translation) 
 

November 26, 2025 
 
To the Board of Directors of  
Kasumigaseki Capital Co., Ltd.: 

Grant Thornton Taiyo LLC 
Tokyo Office 
 
Takeshi Iwasaki, Designated Engagement Partner, 
Certified Public Accountant 
 
Fukumichi Uchino, Designated Engagement Partner, 
Certified Public Accountant 
 

<Audit of Non-consolidated Financial Statements> 

Audit Opinion 

For the purpose of audit certification pursuant to the provisions in Article 193-2, Paragraph 1 of the Financial 
Instruments and Exchange Act, we have audited the non-consolidated financial statements, which comprise the 
balance sheet, the statement of income, the statement of changes in equity, significant accounting policies, other 
notes and annexed detailed schedules of Kasumigaseki Capital Co., Ltd. (the “Company”) for the 14th fiscal year 
from September 1, 2024 through August 31, 2025, as listed in “Financial information.” 

In our opinion, the non-consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of Kasumigaseki Capital Co., Ltd. as of August 31, 2025, and its operating results for the 
fiscal year ended on such date in accordance with accounting principles generally accepted in Japan. 

 
Basis for Audit Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities 
under those standards are further described in the “Auditor’s Responsibilities for the Audit of the Non-
consolidated Financial Statements” section of our report. We are independent of the Company in accordance with 
the provisions related to professional ethics in Japan, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

 
Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of 
the non-consolidated financial statements for the fiscal year under review. These matters were addressed in the 
process of the audit of the non-consolidated financial statements, and in forming the auditor’s opinion thereon, 
and we do not provide a separate opinion on these matters. 

 

Revenue recognition pertaining to real estate transfer transactions in real estate funds 

Information is omitted because the details are the same as the Key Audit Matters (Revenue recognition pertaining to real estate 
transfer transactions in real estate funds) described in the auditor’s report for the consolidated financial statements. 

 
Other Information 

Other information consists of information contained in the Annual Securities Report other than the consolidated 
financial statements and non-consolidated financial statements and the auditor’s reports thereon. Management is 
responsible for the preparation and disclosure of the other information. The Audit & Supervisory Board is 
responsible for overseeing the Directors’ performance duties within the maintenance and operation of the 
reporting process for other information. 

The scope of our audit opinion on the non-consolidated financial statements does not cover any other information, 
and we do not express an opinion on the other information. 

Our responsibility in the audit of the non-consolidated financial statements is to read the other information and, in 
the course of reading, to consider whether there are material inconsistencies between the other information and the 



 

non-consolidated financial statements or our knowledge obtained in the course of the audit, and to pay attention to 
whether there are any indications of material misstatements in the other information other than such material 
inconsistencies. 

If, based on the work we have done, we conclude that a material mistake exists in other information, we are 
required to report that fact. 

We have nothing to report with respect to the other information. 

 
Responsibilities of Management and the Audit & Supervisory Board for the Non-consolidated Financial 
Statements 

Management is responsible for the preparation and fair presentation of the non-consolidated financial statements 
in accordance with accounting principles generally accepted in Japan; this includes the maintenance and operation 
of such internal control as management determines is necessary to enable the preparation and fair presentation of 
non-consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the non-consolidated financial statements, management is responsible for assessing whether it is 
appropriate to prepare the non-consolidated financial statements with the assumption of the entity’s ability to 
continue as a going concern and disclosing matters related to going concern as applicable in accordance with 
accounting principles generally accepted in Japan. 

The Audit & Supervisory Board is responsible for overseeing the Directors’ performance of duties within the 
maintenance and operation of the financial reporting process. 

 
Auditor’s Responsibilities for the Audit of the Non-consolidated Financial Statements 

Our responsibilities are to obtain reasonable assurance about whether the non-consolidated financial statements 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion on the non-consolidated financial statements based on our audit from an independent point of view. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of users taken based on the non-consolidated financial 
statements. 

In accordance with auditing standards generally accepted in Japan, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We are also: 

• Identify and assess the risks of material misstatement, whether due to fraud or error, and design and perform 
audit procedures responsive to those risks. Selecting audit procedures to be applied is at the discretion of the 
auditor. In addition, we obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. 

• Consider, in making those risk assessments, internal control is relevant to the audit to design audit procedures 
that are appropriate in the circumstances, while the purpose of the audit of the non-consolidated financial 
statements is not expressing an opinion on the effectiveness of internal control. 

• Evaluate the appropriateness of accounting policies used by management and their method of application, as 
well as the reasonableness of accounting estimates by management and related notes thereto. 

• Conclude on the appropriateness of management’s use of the going concern basis for preparing the non-
consolidated financial statements and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the entity’s ability to continue as a 
going concern. If we conclude that a material uncertainty on the entity’s ability to continue as a going concern 
exists, we are required to draw attention in our auditor’s report to the related notes to the non-consolidated 
financial statements or, if the notes to the non-consolidated financial statements on material uncertainty are 
inadequate, to express a qualified opinion with exceptions on the non-consolidated financial statements. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the entity to cease to continue as a going concern. 

• Evaluate whether the presentation of the non-consolidated financial statements and the notes thereto are in 
accordance with accounting principles generally accepted in Japan, as well as evaluate the overall presentation, 
structure and content of the non-consolidated financial statements, including the related notes thereto, and 
whether the non-consolidated financial statements fairly represent the underlying transactions and accounting 
events. 



 

We communicate with the Audit & Supervisory Board regarding the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit, and other matters required by auditing standards. 

We also provide the Audit & Supervisory Board with a statement that we have complied with the provisions 
related to professional ethics in Japan regarding independence, and communicate with it all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, convey details of any 
measures taken in order to eliminate obstruction factors or any safeguards applied in order to reduce obstruction 
factors to an acceptable level. 

Of the matters discussed with the Audit & Supervisory Board, we determine the matters that are particularly 
important for the audit of the non-consolidated financial statements for the fiscal year under review as key audit 
matters and shall include them in the auditor’s report. However, we do not include such matters in the auditor’s 
report if the disclosure of such matters is prohibited by laws and regulations or if, although in extremely rare 
circumstances, we determine that such matters should not be reported because the disadvantages of reporting such 
matters in the auditor’s report are reasonably expected to outweigh the public interest. 

 

<Fee-related Information> 

Fee-related information is stated in the auditor’s report for the consolidated financial statements. 

 
Interest 

Our firm and the designated and engagement partners have no interest in the Company, which should be disclosed 
in accordance with the Certified Public Accountants Act. 

 
Notes: 1. The document presented above is a digitized copy of the original version of the audit report. The original report is kept 

separately by the Company (the filing company of the Annual Securities Report). 

2. The XBRL data is not included in the scope of audit. 
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1. Basic framework for internal controls regarding financial reporting 

President & CEO Koshiro Komoto and Managing Director Kazunari Hirose are responsible for the design and 
operation of internal control over financial reporting, and have designed and operated internal control over 
financial reporting in accordance with the basic framework for internal control set forth in “On the Revision 
of the Standards and Practice Standards for Management Assessment and Audit concerning Internal Control 
Over Financial Reporting (Council Opinions)” released by the Business Accounting Council. 

Internal control is aimed at achieving its goal to a reasonable extent through basic elements of internal control 
organically intertwining and functioning in an integrated manner. Accordingly, internal control over financial 
reporting may not fully prevent or detect misstatements in financial reporting. 

 

2. Scope of assessment, record date, and assessment procedures 

The assessment of internal control over financial reporting was made with August 31, 2025, as the record date, 
which is the last day of the fiscal year under review, and in the assessment, we comply with assessment 
standards for internal control over financial reporting generally accepted in Japan. 

In this assessment, we assessed internal control that significantly affects the entire financial reporting on a 
consolidated basis (company-level controls), and then, based on the result of such assessment, selected 
business processes as subjects for assessment. In the assessment of the business processes, we assessed 
effectiveness of internal control by analyzing the selected business processes and then identifying key controls 
that have significant impact on credibility of financial reporting and assessing the design and operation for the 
key controls. 

As for the scope of the assessment of internal control over financial reporting, a necessary scope was 
determined from the viewpoint of significance of impact on credibility of financial reporting for the Company 
and its consolidated subsidiaries. Significance of impact on credibility of financial reporting was determined 
considering significance in terms of the amount and quality and likelihood of occurrence, and the scope of 
assessment of internal control over the business processes was reasonably determined based on the results of 
assessment of company-level controls targeting the Company and three consolidated subsidiaries. We judged 
that 39 consolidated subsidiaries were insignificant from the perspective of significance in terms of the 
amount and quality, so that they were not included in the scope of the assessment of company-level controls. 

As for the scope of the assessment of internal control over the business processes, the Group is involved in 
multiple businesses related to real estate and deems net sales to be the indicator that reflects the scale of the 
various businesses. 

In addition, due to the diversity in the nature and revenue structure of the business of the Group, the level of 
net sales is considered an element that appropriately reflects the actual state of the business and the degree of 
its impact on financial reporting. 

Accordingly, net sales were adopted as the indicator for selecting significant business locations. 

Given the favorable evaluation of company-wide internal controls, we added up net sales (after elimination of 
transactions between consolidated companies) for the previous fiscal year of each business location whose 
amount of net sales is higher, and deemed two business locations whose total amount roughly reached two-
thirds of consolidated net sales for the previous fiscal year as “significant business locations.” 

In the selected significant business locations, as account items that are closely associated with the Company’s 
business objectives, we selected business processes concerning net sales, cost of sales and inventories as 
subjects for assessment. Furthermore, not limited to the selected significant business locations, but also 
including other business locations, business processes related to account items for which the possibility of 
material misstatements is high, and which involve estimates and forecasts, as well as business processes 
involving high-risk transactions, were considered as subjects for assessment in view of their impact on 
financial reporting. Specifically, we focused on processing, estimates, valuation operations, and non-routine or 
irregular transactions associated with the settlement of accounts, as well adding valuation of inventories, 
impairment losses for non-current assets, tax-effect accounting, various provisions, and others, to items to be 
assessed. 

 



 

3. Results of the assessment 

As a result of the above assessment, we judged that the Company’s internal control over financial reporting 
was effective as of the end of the fiscal year under review. 

 

4. Supplementary notes 

Not applicable. 

 

5. Special notes 

Not applicable. 
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1. Appropriateness of the descriptions in this Annual Securities Report 

The Company’s President & CEO Koshiro Komoto and Managing Director Kazunari Hirose confirmed that 
information contained in the Company’s Annual Securities Report for the 14th fiscal year (from September 1, 
2024, to August 31, 2025) was described appropriately in accordance with the Financial Instruments and 
Exchange Act and related regulations. 

 

2. Special notes 

There are no matters to be noted. 


