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August 14, 2025 

To whom it may concern: 

 

Company name TESS Holdings Co., Ltd. 

Representative Kazuki Yamamoto, 

Representative Director and President 

 (Code: 5074, 

Prime Market, Tokyo Stock Exchange) 

Inquiries Masaaki Hirakura, 

Executive Officer, General Manager of the 

Administration Department 

 (Tel: +81-6-6308-2794) 

 

Notice Regarding Supplementary Material for Mid-term Management Plan 
 

TESS Holdings Co., Ltd. (the “Company”) hereby announces that regarding the “TX2030 TESS Transformation 

2030 / TESS Group Mid-term Management Plan (2025-2030)” announced on August 14, 2024, the Company 

prepared a supplementary material on growth strategies in the focused business fields, taking into account inquiries 

received from its investors. 

For the details, please refer to the attached document. 

 

End 
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▶ As we mark one year since the announcement of the Mid-Term Management Plan, we would like to provide 
supplementary explanations regarding our growth strategies in the focused business fields, in response to 
inquiries received from our investors.

Correspondence between this material and the Mid-term Management Plan announced on August 14, 2024

Strengthening of 
grid storage 
battery and co-
location storage 
battery business 

(P. 4)

Energy-
conservation and 
renewable energy 
solutions

▶ Solar power, CGS, 
and other existing 
fields

(P. 7)

Resource-
recycling biomass 
fuel business

▶ EFB pellets

(P. 8)

Recognition of 
business 
environment

(P. 3)

Co-location storage 
batteries

▶ FIP conversion of 
FIT solar power 
plants

▶ Renewable energy 
solutions

(P. 6)

Biomass power 
plants
(P. 9)

Biomass power plants are not 
included in the Mid-term 
Management Plan as focused 
business fields. However, due to 
a high volume of inquiries from 
investors, we would like to 
provide supplementary 
information.

Development of 
grid storage 
batteries

(P. 5)
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▶ Domestic demand for renewable energy remains strong, leading to growing needs for storage batteries to balance supply and 
demand and for solution-oriented proposals.
In Indonesia, where the TESS Group is expanding its overseas business, co-firing of biomass with coal power generation is 
expected to progress as a measure to advance full-scale decarbonization efforts.

Understanding 
of the 
business 
environment

Japan is working towards achieving carbon neutrality by 2050 and needs remain strong for 
renewable energy that contributes to decarbonization and for development and engineering of 
such power sources.
Thorough energy conservation is also emphasized in the Seventh Strategic Energy Plan as a 
key decarbonization initiative.

The steady introduction of solar power, which depends on natural conditions, has led to 
supply-demand imbalances, raising expectations for the use of storage batteries to 
balance supply and demand and further enhance the effective utilization of renewable 
energy.

In Indonesia, where decarbonization promotion is expected to accelerate, the high 
proportion of coal power generation in the power source mix makes a rapid shift to 
renewable energy sources challenging. Therefore, co-firing of biomass with coal power 
generation is being promoted.

Recognition of business environment

Decarbonization needs among energy consumers, including Scope3 emissions, are 
significant. At the same time, the complexity of the energy transition makes it 
difficult for consumers to identify challenges and solutions on their own, leading to 
a growing demand for solution-oriented proposals.

Mid-term Management Plan material (P. 6)
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▶ For the power storage system-related business, as one of our focused business fields, we will work to expand 
sales by utilizing government programs such as the Long-Term Decarbonization Power Supply Auction and FIP 
conversion of FIT solar power plants, while establishing expertise and technologies to deliver solution-oriented 
proposals to customers.

Strengthening of grid storage battery and co-location storage battery business 

Market environment Growth strategy

▶ Growing needs for capacity 
as supply-demand 
adjustment due to the 
increase in renewable energy 
and the retirement of existing 
thermal power plants.

▶ Due to the increase in 
renewable energy, wider 
supply-demand gap and a 
growing need for supply-
demand balancing.

Utilization of 
aggregation technology

01 02 03

Formation of 
development-type EPC 

projects utilizing the 
Long-Term 

Decarbonization Power 
Supply Auction

Increase in revenues 
from FIP transition and 

storage battery co-
location (FIP 

conversion) at in-house 
FIT solar power plans

Sales expansion of 
commissioned-type EPC 

projects on FIP 
conversion, leveraged by 

customer base of solar 
EPC

Formulation and sales expansion 
of merchant-based 

development-type EPC projects

Sales expansion of 
commissioned-type EPC 

projects

Sales expansion to consumers 
through solution proposals 

centered on solar power plants + 
storage batteries

Sales expansion of storage 
batteries
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Energy 

supply

Commis
sioned-
type 
EPC

Grid storage 
batteries

Development-type 
EPC/commissioned

-type EPC

Appealing 
construction 

techniques and 
track record

Expansion of target 
customers in line 

with market trends
(lowering storage 

battery price)

Mid-term Management Plan material (P. 7 - 9, 11)
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▶ We will expand our expertise in the development, construction, and operation of power storage plants for the grid by formulating 
development-type projects through the Long-Term Decarbonization Power Supply Auction, and expand both development-type 
and commissioned-type EPC projects for power storage plants for the grid through promotion of partnerships with external 
companies to broaden our customer base.

Development of power storage plants for the grid 

1 Expand the expertise through 
project formulation utilizing the 
Long-Term Decarbonization 
Power Supply Auction.

▶ Ahead of Japan, in 2021, we 
participated in an investment in the 
grid power storage plant project*１in 
the UK, have gained early insights 
from the position as an operator.

▶ Expand the expertise (development, 
construction, and operation) through 
project experiences in Japan.

Investment

The Long-Term 
Decarbonization 
Power Supply 
Auction

SPCs Power storage 
plant owners
(investors in SPCs)

Financial 
institutions

¥

Financing

Power storage plants 
for the grid

Power storage plants 
for the grid

Power storage plants 
for the grid

Investment

Development
+

O&M

Development
+

O&M

EPC
+

O&M

Partners

Successful bid

Development

2

▶ Existing customers

▶ New customers
・Energy providers
・Financial 
institutions  etc.

1

F
u

lly
-m

e
rc

h
a

n
t

Formulation and sales 
expansion of 
merchant-based 
development-type 
EPC projects

Sales expansion 
of 
commissioned-
type EPC 
projects

Formulation of development-type EPC 
projects utilizing the Long-Term 
Decarbonization Power Supply Auction

2 Enhance the customer base 
through expansion of 
partnerships.

▶ Utilize the network with power 
producers gained through solar 
power EPC.

▶ Aim to enhance the customer base 
by expansion of partnerships.

• Tokyo Century

• Daiwa Energy & Infrastructure

*１In 2021, we participated in the “Project Lion,” a grid power storage plant project in the Southeast of the UK to install and operate power storage system of 100 MW.

Mid-term Management Plan material (P. 7 - 10)

Tokyo Century

Daiwa Energy & Infrastructure
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Sale of 
electricity

(revenues from 
the sale       ）

Solar power producers (Output curtailment area)

Consumers

▶ We will work to expand revenues and establish expertise in supply-demand adjustments by FIP conversion of in-house FIT solar 
power plants + storage battery co-location. Based on this, we will acquire projects of FIP conversion + storage battery co-location  
by leveraging our existing customer base and promote solution proposals centered on solar power plants and storage batteries for 
customers.

Co-location storage batteries 
(FIP conversion of FIT solar power plants + renewable energy solutions)

Expand revenues from FIP conversion of in-
house FIT solar power plants + storage 
battery co-location and expanding expertise 
in supply-demand adjustments.

◼ Target in-house FIT solar power plants in the 
output curtailment area.

◼ Aim to expand revenues through supply-
demand adjustments based on expansion our 
deep understanding of the system and 
market and further enhancement of expertise.

1

Expand commissioned-type EPC projects for 
FIT solar power plants.

◼ Enhance sales by utilizing our customer base 
of conventional solar power EPC/O&M.

◼ Aim to acquire customers, including new 
customers, by leveraging our track record in 
in-house projects.

2

Expand projects targeting consumers through 
solution proposals centered on solar power 
plants and storage batteries.

◼ Enhance sales of solar power plants and 
storage batteries for the purpose of solar 
power co-location, by leveraging our existing 
customer base.

◼ Appeal our energy management expertise 
and comprehensive capabilities from EPC to 
O&M.

3

Transition to FIP
+

Storage battery co-location

General power 
transmission 
and distribution 
operators

Electricity 
retailers

Solar power plans (FIP) Storage batteries

Existing customers (solar power 
EPC/O&M)

New customers

EPC
+

O&M

Appealing the track 
record to expand sales

Solar power plants Storage batteries Facilities

Storage batteries Facilities

Power storage

Sale of electricity

1

2

3

EPC
+ Demand-supply 

adjustments
+ O&M

Mid-term Management Plan material (P. 11, 14)
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▶ We will further streamline sales activities, maximize the use of sales resources, and develop solution proposals 
that combine solar power plants and storage batteries with other products, and will achieve stable sales by 
solving customers’ issues on energy and decarbonization.

Energy-conservation and renewable energy solutions (solar power, CGS, and other existing fields)

Market environment Growth strategy

▶ Growing demand for renewal 
energy among customer 
companies due to requests from 
their business partners to reduce 
GHG emissions.

▶ Needs vary among client 
companies depending on their 
energy utilization status.

▶ Growing needs for solution-
oriented proposals due to the 
complexity of energy transition 
though client companies face 
various challenges.

Achieve cross-selling with 
solar power plants and 
storage batteries through 
solution proposals.

1

Further streamline and 
advance sales activities 
through visualization and 
review of sales processes 
and strengthening of sales 
capabilities.

2

Customers
(plants and 
large-scale facilities)

Issue hearing

Solar power 
plants

Storage 
batteries

• CGS

• Non-Fossil 
Certificates

• Electricity 
retailing
(fixed)

• Electricity 
retailing
(market-linked)

• O&M

Identification of energy 
and decarbonization 
issues based on own 
insights

Proposals for 
solving issues

• Long-term support 
through O&M and 
other services after 
implementation

Purchase PPA

1 2

Mid-term Management Plan material (P. 14)
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Coal and biomass co-firing power 
producers

Consumers

▶ We aim to expand sales of EFB pellets, a resource-recycling biomass fuel, by targeting power producers in 
Indonesia, where the government is promoting co-firing of biomass with coal power generation to achieve carbon 
neutrality, in addition to co-firing of coal in Japan.

Resource-recycling biomass fuel business (EFB pellets)

Market environment Growth strategy

*１ 62% in 2023

Expansion of EFB pellet sales by leveraging our supply chain 
established to supply PKS to the Saga Imari Biomass Power plant

▶ Indonesia
Accelerating initiatives toward 
realization of net zero by 2060.  

The power source mix is 
centered on coal power 
generation*１ and makes it 
challenging to rapidly shift to 
renewable energy sources. 
Under such circumstances, co-
firing of biomass to gradually 
decarbonize coal power 
generation is gaining 
momentum.

Expand EFB pellet sales to 
power producers in Japan and 
Indonesia who promote co-
firing of coal, with track record 
of stable supply of PKS as our 
strengths.

1

Biomass fuel 
business

Local subsidiaries
(fuel supply)

Imari Green Power
(energy

generation)

Supply of electricity

Supply of 
EFB pellets 
as co-firing 
fuel

1 In Japan
Coal power 
generation

(co-firing of biomass)

Indonesia
Coal power 
generation

(co-firing of biomass)

Supply of 
PKS

Mid-term Management Plan material (P. 12, 13)

▶ Japan
Aiming to reduce the proportion 
of coal power in the Seventh 
Strategic Energy Plan.

The sustainability of imported 
wood pellets has been 
questioned due to the impacts 
of natural forest clearance and 
plantation development.

TESS Group plans to focus on 
the fuel business utilizing 
resource-recycling biomass 
fuel made from crop residues in 
the palm industry (PKS, EFB, 
etc.).
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▶ For operating biomass power plants, we will enhance revenues through operational improvements, 
including stable operations and fuel procurement utilizing expertise in CGS construction and O&M, 
and cost-effective and stable fuel procurement.

Biomass power plants

Market environment Growth strategy

Revenue stabilization through stable operations utilizing O&M 
expertise, and cost-effective, stable fuel procurement achieved 
through operational improvements

▶ Growing demand for 
renewable energy that can 
be supplied regardless of the 
time of day with the increase 
in facilities that operate at all 
times, such as data centers.

▶ Fluctuations in fuel prices 
due to growing demand, etc.

Further stabilize suppliers in 
in-house procurement 
processes and reducing 
costs by streamlining 
operations.

1

Maintain stable operations 
by leveraging insights and 
expertise in facilities and 
O&M.

2

Create higher added value in 
the future by delivering 
electricity and non-fossil 
certificates while appealing 
the value of renewable 
energy to consumers.

3
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Indonesia 
palm oil 

mills

TESS 
Logistics

Imari 
Green Power

KYUSHU 
ELECTRIC POWER 
TRANSMISSION 

AND 
DISTRIBUTION

Consumers

Local 
foresters

KYUSHU 
ELECTRIC POWER 
TRANSMISSION 

AND 
DISTRIBUTION

Sale of 
PKS

FIT sale of 
electricity

Power supply by 
specified 

wholesalers

Procure
ment of 

PKS

Procurement of domestic 
materials in the local areas 
including unused materials
Expansion of utilization of 

bark (tree bark) as biomass 
fuel

FIT sale of 
electricity

(local biomass)

Provision of 
Non-fossil 

Certificates

Kumamoto 
Nishiki 

Green Power

1

1

2

2

3

Procurement and transportation of PKS from 
palm oil mills by a subsidiary in Indonesia 
(IGE) and a logistics subsidiary (TESS 
Logistics)

Direct procurement from local foresters

Mid-term Management Plan material (not mentioned)

IGE
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本資料に関するお問い合わせ先

テスホールディングス株式会社 広報・IRチーム

https://www.tess-hd.co.jp/contact/

当社WEBサイトのお問い合わせフォームをご利用ください。

Inquiries:

Public Relations & Investor Relations Team, TESS Holdings Co., Ltd.

https://www.tess-hd.co.jp/english/contact/

We ask that you send an inquiry using the form on our website.
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