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1. Financial Results of FY03/2026: Summary
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Highlights of Full Year Results

Compared with the revised full-year plan, net sales: 100.4%, operating profit: 102.1%
exceeded the plan

Compared with the same period of the previous year, net sales: 98.6%, operating profit: 74.7%

— Comparison of Previous year, Plan, and Actual —

(Million yen)

Net sales Operating profit

52,658 51,699 51,924

3,396
2,486 21 537

Previous Previous

year Plan Actual year Plan Actual

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 3



Financial Highlights for the 4Q of FY03/2026

® 4Q (Single-quarter): Compared with the revised plan, net sales exceeded the plan at
102%,; however, due to strengthened sales measures based on the merchandise supply
environment, operating profit was 87.8%, below the plan

12,537 12,176

Plan Actual

1Q

Operating profit

642

421

Plan EEI

Plan and actuals quarterly trends

13,688 12,247

Plan Actual

2Q

884

517

1Q

(Unit: Million Yen)

13,534 13,485 : 13,740 14’015§

Plan Plan

847 ! 854
693

Plan [WYeWE] Plan

2Q

3Q
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Financial Results (Full year) for FY03/2026: Profit and Loss Statement 1‘“),_., l}

® Net sales decreased slightly year on year, and profit was below the previous year;
however, results generally landed in line with the plan

(Unit: Million Yen)

FY03/2025 FY03/2026

Percent of
Actual  Share Cfx?e Plan JEEo

Net sales 52,658 - 98.6% 100.4%
g:g;i 9,852 18.7% 99.0% 100.4%
exgg{;es 6,455 12.3% 111.8% 99.9%
Op:r?ftiitng 3,396 6.5% 74.7% 102.1%
Oﬁﬁ?{y 3,368 6.4% 74.0% 101.5%
Net 2,020  3.8% 83.4% 102.9%

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. |



Net Sales by Segment (4Q Result)

§ “ ,.z‘,i‘)*:lf\_,r;j l
(®) ]
Companywide net sales in 4Q landed at a record high of 14,015 million yen

Camera was 102% year on year, and Watch performed well, reaching 140% year on year

Bicycle business
X Closed at the end of
October 2025

Stationery business

196 47 - 127Million Yen

194 123 195 180 122 YoY 113%
224
197
207 (3 148 112 [117 12

114 _ 166 96 .

Watch business
5 9% 116 112 2 785
Sy 233 199 200 2 878 3280 5990 2308 2,396

112 51 3,34 Smillion Yen
o M3 3154 10 3,048 = = ~ YoY 140%
> 577 2107

2,837 3,034

Camera business

10,11 .
9,906 | | 80,29610,47210,351 9774 9,887 10/529 10,542
8,898 3 694 ' Million Yen

YoY 102%

9,066

7.612 7,729 TR

1Q 2@ 3@ 4Q 1@ 2@ 3Q 4Q 1Q 2Q 3@ 4Q 1Q 2@ 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Trend in Purchase Amounts by Business Segment (4Q)

® Camera business: Steady performance due to the operation of AIMD and the promotion of the “replacement cycle”
® \Watch business: To expand the lineup, purchases were made mainly of high-priced products, and purchase levels expanded

28
6
49
38 18
8 28
16 14
10
14
| I I

1Q 2@ 3Q 4Q 1@ 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Bicycle business - Million Yen
*Closed at the end of October 2025

Stationery business 47 million yen
YoY 96%

Watch business
- 1,695million yen
YoY 140%

Camera business

i 3,562mi|lion yen
YoY 104%




Trends in SGA Expenses (Cumulative) 1-‘
Expenses increased due to promotion €XPEeNSeES (such as higher estimates for purchases and trade-ins, shareholder benefit coupons),
base salary increases for employees, and the holding of an extraordinary general meeting of shareholders

xfigures in () represent sales ratio YO_YO/O Change YoY change
(Million Yen) (Ratio to net sales) amount
6.455 7,215 1.6pt 760
r (0 0 755 L7 T
( 12. 3%) Total SGA expenses 0.8pt 397 ®  Increase due to reclassification resulting
4 qawy TR TR from changes in accounting standards
;gg (0.4%) 866 45,  Other O4pt 173 7 genera meeting of sharehoiders (approsmately 30 milion yen)
o7 (3% 24 (0.2%) Advertising expenses 883% ‘g
202 (0.2%) 405 (0:4%) Depreciation 0.0pt 15
389 Eg-‘;‘?;; 427 (0.8%)
510 . o B Business consignment  40.1pt A82
1,287 Promotion expenses
11132 P 0.3pt 1 55 ° Increased purchasing and trade-in estimates,
(2.1%) (2:5%) shareholder benefit coupons, etc.
1,365 i AQ.1pt A
1,425 ’(2 69%) Commission fee P 60 ®  Due to the linkage with sales
(2.7%) S
1,965
1,807 ! Personnel expenses 0.4pt 157 ® Increase due to base salary
(3.4%) (3-8%) increases for employees
FY03/2025 FY03/2026 T
Trends in quarterly ratio of SGA expenses to net sales
14.3% 14.5% (v)
11.7% 11.0% 1060 1327 12.2% 11.5% 11.4% 12.3% 1119 12.2% 12.1% 1377 3% 6 133% 13.6%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/2023 FY03/2025

FY03/2024 FY03/2026
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Trends in Operating Profit and Operating Margin (4Q Result)

Operating profit remained at the same level as the previous year

Operating margin

0
7.90/0 7.00/0 4.90/0 2 Oo/o 7_20/0 6.70/0 7.20/0 6.20/0 8.6 /0 6.50/0 4.80/0 5.70/0 3.50/0 4.20/0 6.30/0 5-4%
948
856
819 806 834
772 770 742
611 632
421
23 I
IQ 2 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

1,186

Operating profit
847 7 50million Yen
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Financial Results for FY03/2026: Balance Sheet

(&)
g/

Merchandise inventories decreased due to enhanced sales aimed at improving liquidity in the Watch
business, and, in conjunction with the operation of the core system, a transfer from software in

progress to software has been made

(Unit : Million Yen)

End of FY03/2026

Actual Change
Current assets 15,733
Cash and deposits 1,733
Merchandise 9,969
Non-current assets 2,355
Total assets 315
Current liabilities 513
Non-current liabilities 18,088
Total liabilities 6,270
Total net assets 1,650
Ia_ISaSZIl!.‘IStIeS and net 7,920
Current assets 10,168
Cash and deposits 18,088

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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Business Overview for FY03/2026 (Cumulative)

(Unit: Million Yen)

*Figures in parentheses ()
are the percentage of
total net sales

wiMap Camera’

Camera
(78.4%)

Watch
(20.0%)

¥
KINGDOM NOTE"
Stationery
(0.9%)

S
cnowﬁ?‘% rDGEARS
"}ﬁ’?ﬁ‘*
Bicycle
(0.6%)

Total

Sales
Channel

FY03/2026

FY03/2025

Full Year
Results

YoY%

Online net sales 34,867 34,447 98.8%
Store net sales 6,370 6,286 98.7%
netsales | 41,237 | 40,734 @ 98.8%
Operating profit | 4,559 4,172 91.5%
Online net sales 4,689 4,163 88.8%
Store net sales 5,467 6,236 114.1%
netsales 10,156 10,399 102.4%
Operating profit 439 69.1%
Online net sales 341 98.0%
Store net sales 125 115.3%
net sales 466 102.7%
Operating profit 67 106.7%
Online net sales 740 38.2%
Store net sales 57 49.7%
net sales 797 311 39.1%
Operating profit 19 |
Online net sales 40,638 39,258 96.5%
Store net sales 12,020 12,696 105.6%
netsales| 52 658 | 51,924 98.6%

Remarks

Net sales were slightly lower but remained at the same

level as the previous year

Operating profit was below the previous year’s level

impact of inventory allocation

year

Closed the online store and physical store at

the end of October 2025

® Online net sales and total net sales were

below the previous year

From the perspective of shared inventories, stores
performed steadily due to strong inbound sales, while
online net sales were relatively restrained due to the

Both net sales and operating profit
remained at the same level as the previous

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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2.FY03/2026
Topics and Initiatives
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[Camera Business] Inducted into the Hall of Fame at the Cross-border Online

Sales “eBay Japan Awards 2025"”

Received “Seller of the Year” for three consecutive years and achieved induction into the

Hall of Fame; sales performance and customer evaluations in cross-border online

sales have been continuously recognized

Continue promoting brand value enhancement and expanding cross-border online sales
%

eBay Jap:

norary Se

Q Obtained approximately 43,000 items
of feedback

Positive feedback over the
most recent 12 months

100%

Detailed seller ratings

Seller & Seller Seller
of theYear of theYear of theYear
2023 2024

n
Awards 2023 Awards 2024
a

Expansion of sales channels for cross-border online sales “eBay”
Sales country results: 42 countries

» = > S
= @ 2 S

Canada Germany Opened in the United Kingdom

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 1 3



[Camera Business] Opening of “MapCamera SHOWCASE CHANNEL" v, tube Subchanme ﬂ) ll

Started posting “product introduction videos” on product pages of the Company’s
online store (from October 2025)

Features -Quality unique to highly specialized Map Camera staff

-Content that allows customers to experience a “face-to-face customer service style,” rather than
simply product introductions

= Evolve the “customer service style available 24 hours a day, 365 days a year” on the online store

Response results as of the end of March: 1,510 products---camera bodies: 995 products,
interchangeable lenses: 515 products

Results

Future Outloo

Click here for the YouTube subchannel below

First initiative in Japan
Planned to cover all camera and lens products listed on the online store

Traffic Path

ne store © YouTube
channel

Related videos also appear on
B YouTube, further expanding
— W the traffic path below |

NGNS UEY (LBl 2% [SuB] HX >

Nikon 28 [F&$B7) :
[SUB] % BPYE MapCamera SHO.

-

MAP CAMERA YOUTUBE

Nikon Z501l [B#27]
- B [SUB] %1 X5 MPYE MapCan

— 2
E Sl ikon Z5011 -
: ——
I I > ‘))) - [ | I NikonZf [BARMN
LJd

T Traffic path to YouTube

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 1 4



[Camera Business] Aim to Capture Share in a New Market

Based on the concept of “Camera is Fashion”, promote new entry and share acquisition

from the apparel market

Provide a new worldview beyond the framework of conventional camera specialty stores

From “compared” online sales to
“resonated with” online sales

“Next-Generation Online Sales Strategy”

Map Camera LK MM LBeEs  ACCESSORES  BWNOS  COmMNTY B

Camera
is

fashion

| STYLE CATEGORY TODAY'S LOOKS

y A s
y' /'/

St Soap S Traed gpt St

*The images shown are conceptual images as of the present time

By providing a new worldview, the Company will
expand the brand's possibilities and achieve
sustainable evolution as a brand that continues to be
chosen

Market image related to Syuppin’s business

Self-expression
Creative
Art

SNS shar

ueadQ an|g

Weak areas for manufacturers and competitors

Map Camera
to date

Luxury mechanical wristwatches, GMT
Jewelry and bags BRILLER
Cars
Art

Affluent customer
business

Hobbies and
business

Travel photography
Events
Video streaming
SNS sharing
Photographers

Mechanical products
Robots
Gadgets

Mechanical and
enthusiast-oriented

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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[Camera Business] “Camera is Fashion” Second “TOP NOTCH” Held

The second “TOP NOTCH"” was held on September 15, 2025
For the second event, a fashion show was held under the theme of “fusion.”

v Aim for new entry and share acquisition from the apparel market, not limited only to the

camera market

v' Provide a worldview beyond the framework of conventional camera specialty stores from both

real and online perspectives

Create customer touchpoints starting from real events

Future Developments (Planned)

O

Planned to be held twice a Event rollout

U~uU
year

The third and fourth events are planned for
this fiscal year

across Japan

Spread to SNS

)t

The enthusiasm for
events in Japan and
the world through SNS

Expand reach to new customer segments through influencers

7:BREH
@syuppin_topnotch @1 RX> + FTOP
NOTCH, ICHTEBRLF L
FERICIXBRONARSDHE " m
RYTOASTARELKFIBIZDT,
COZHRICEHETI @

T—2baAEH oL, ERFLELD
FLc@

#topnotch

Y 7:BREE

® IBTAVVWTIREEVSALDEHE
S2T3ATIROE
wnia ! GEfE

Lvia 1326

98168

Spread the appeal to new customer segments as well

I 16
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[Camera Business] Strengthening the Sales Process through Collaboration

with Fukui Camera Service

Target State

Improvement of
the inventory
turnover ratio

Expand the scope of support to integrated operations from purchase to shipping
Promote the realization of highly profitable operations

Lead time reduction
Productivity improvemen

. Shippind
Commercializatlon

Implemented this fiscal year (FY03/2026) lanned for FY03/2027 Planned for FY03/2028

STEP 04

STEP 03

STEP 01 STEP 02

Expansion (Planned)

Development Process
Started external In addition to inspection, End-to-end support from
collaboration in the expand the scope of support to commercialization to Mall and overseas expansion
photography, grading, and domestic shipping

inspection process
online store listing

Exbected Process Synergy Operation Synergy Revenue Synergy
p . . _— Improvement of the inventory turnover
Synergy Expansion of the Integrated operation through shipping ratio
commercialization process (Optimize the flow from commercialization to shipping) (Lead time reduction and productivity improvement)
EffECtS (Inspection — support through photography and
grading)

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 1 7



[Watch Business] Initiatives to Strengthen Purchase and Sales Capabilities

at GMTQ@

Aiming to improve customer satisfaction, further strengthen the “safe and

secure” business model

i) Start of “SHOWCASE VIDEO”

Have customers experience the same sense of security as
in stores on the online store, and eliminate concerns
before purchase

First initiative in Japan

‘/From June 2025, began posting introduction videos on product
pages of the online store s*Number of postings: more than
700

‘/Staf'f carefully introduce features, etc., while holding the product
in hand

‘/Aim to provide a “real customer service experience” like when
visiting a store

WREERETFIIY

Flat consignment fee campaign
industry “The Premium Owners.”

Strengthening the “consighment sales model.”
Measure aimed at expanding the lineup

v In the case of consignment, ownership remains with the
customer, so sales can be made without becoming the

Company’s “inventory.”

— Also creates opportunities to handle high-priced products

v" A plan that utilizes the safety and security possible because the

Company is a Prime-listed company
v' Consignment fees are set at a flat rate (industry first)

v’ Storage in a fully secure environment

v' Use of GMT's diverse payment methods and services is available

Consignment campaign

Details here Please check via this QR code

*About GMT's consignment sales: A service that allows customers to utilize GMT’s website and

storefront sales capabilities while retaining ownership of their wristwatches

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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[Watch Business] Initiatives to Strengthen Purchase and Sales Capabilities

at GMT @ ~Use of AI-Supported MD~
Enhance the ability to respond to market fluctuations and secure profits,

avoid losses, and improve profitability

o |
(D) |

Background and Issues

Price Fluctuations of Luxury
Mechanical Watches
Responding to fluctuations in market
prices has become an issue to be
addressed

Track Record of AI Use in the
Camera Business
Since the introduction of AIMD, the gross
profit margin has improved

<
m-lll

|
/

Promoting the Use of AI-Supported MD

Support pricing by reviewing various data

(((

Market data

@

Inventory data
Transaction data, etc.

1)
@

Price trend forecasts  Support the setting

of sales and
purchase prices

MDs with knowledge of the
watch market determine prices
by referring to price trends
predicted in advance by Al

Expected Effects

Quickly capture market
O trends and secure profits

and avoid losses

Promote purchases
¢ » and sales

¥ N\ Link customer
& {} services through

. automation

/I Improve profit
cf

margin

—— We will continue to make full use of technology's power and deliver “valuable @
<" new and used items.

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 19



Initiatives Utilizing Syuppin Points < ]"

Based on the Company’s stable financial base, promote the expansion of the
Syuppin commercial sphere, utilizing the Company’s own points

SUPPING POINT PROGRAM VALUE-UP

Upgraded to a system in which
points can be earned even
when paying with points

Payment with Points are granted
points even when purchases
No points granted are made with points
-+
0 O+
‘Qr
% ¥+
- %
o % '_
) Y

TR : 2025/12/) (B)~2025/18/ 31 (K

’ Year-End =%
€<  Review ' g
o A“’ard 2025 awardedto

winners
Photo contest utilizing points

Cy
> ."{f’ﬂ

EXPECTED EFFECTS

+ Improvement in customer

satisfaction

Improve the repeat rate through
a system in which points can be

earned even when paying with
points

‘?' +/ Strengthening the advantage when
- purchasing new products

Toward further share expansion

within the industry

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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Strengthening the Business Foundation through Replacement of

the Core System
The replacement of the core system was implemented at the end of March 2026, and full-scale operation
will begin in April 2027

Through a system optimized for the Company’s sales and business processes, we will promote the
centralization of business data and utilization of data across the Company, and link this to future

operational efficiency improvements and the acceleration of AI utilization.

Front Core

P|atform equ|pped W|th Various techno|ogies Ut|||zat|on Of Al in management ana|y5IS and
marketing strategy.

Securi Performance Intelligence Integrati
afe and Robust infrastructure .
tY cecure supporting 80% as the Deepening management OIN Business
translations analysis and further optimization
percentage of sales from leratina th £ AT

thanks to he Combanv's websites accelerating the use o through system
beefed up iz pany - integration
security

Inventory control

Sales order management Accounting system integration

Customer management :
Introduction of DWH and

Management of master data renewal of BI

Linking the company's e-
commerce websites and malls

Unique businesses such as

repair and consignment ; New mission-critical system

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 271



3.Sustainability
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Human Capital Increase in Reskilling Allowance

To expand learning opportunities, the reskilling allowance was increased
Each employee's learning and growth supports the Company’s sustainable evolution

9 Policy/Concept and Target State

_‘Q’_

Policy/Concept

We believe that supporting the learning
and growth of each employee and
cultivating the ability to create new
value lead to the Company’s evolution.
Through the reskilling allowance, we
are promoting the creation of an
environment where employees can
grow by supporting skill improvement
and providing diverse learning
opportunities.

Y

Support Details

Provide a wide range of learning
opportunities according to each
employee’s interests and career
aspirations, and aim to improve
engagement.

[I] Examples of Use (from internal survey)

Nikkei electronic edition/
book purchases

Used to understand economic
and industry trends and acquire
knowledge

Al tools (ChatGPT, etc.)

L[]

Used to improve operational
efficiency and organize
information

Support detail

Eligible persons

Monthly amount

Utilization rate

&

Language learning

Used to improve global
communication skills

Overview of the Reskilling Allowance

Increased by 5,000 yen

Reskilling support and skill development support

Existing employees (employee benefit)

10,000 yen (+5,000 yen compared with the
previous amount)

*Introduced from May 2025; increased from salaries paid in
October 2026

92.4%
*FY2026 results

Use is progressing in
a wide range of fields

ar

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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Employee Information

~Four Shinka Value Chain Scenario Planning~

Through the promotion of Four Shinka Value Chain Scenario Planning in employee goal

management, the Company aims to build a way of working without waste or overload, and a structure
without duplication or loss, thereby improving productivity and engagement

Number of Employees (Total of Men and Women)
Average Annual Salary

Women Total 260 9 5,937,144 yen
88

Average Age

“; Men

172

36 years old

(services)that use the latest TEGEBIOYVH
technologies such as AI
Itd ction of new services and systems

nique to the Company

Technology Y
Enhancing of systems ﬁ m
Branding

Customer- centrlc brandmg
R nge of products, p
pp rt after-sales
acy in th infol mat p vided,

fil -
r 1 EBETEY VN Flexible Investment in
) 'E m the Main Business
s

TEROE@ EBRTEY /N

Digital

Global strategy(overseas M&A), launch of new
busincsses, avertiaing revenu, CRM Knowledge
Standardization of Operations F°5te; CL'tSt‘S’t":ferl')"xa"‘V Distribution of Resources from Labor Saving
Reduction of Duplicated Work ;% m further mpro
et rengthen
t t nd CGM

TMEE2H3E@0V/H

Job Rotation
Skill Improvement

Retention and
Ease of Working

Average Length
o of Service

I“"Q' 7.3

M. years

As of the end of March 2026

Turnover Rate

A 5.9%

Work Styles

Paid leave acquisition rate | Childcare leave acquisition

D 83.64% @ 100%

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved.
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Paralym Art Initiatives

Contribution to creating an affluent society

For the Company, which develops businesses related to art such as cameras and photography, ‘ ’

Paralym Art is considered a highly compatible initiative.

Agreeing with the philosophy of “creating a world where people with disabilities can fulfill their A

dreams through art,” the Company has participated as an official partner since 2022. This fiscal Paralym Art®
FEAS O 7 — bRl L O ET

year as well, the Company continues to promote the initiative.

( Paralym Art Works (continued from 2022) )

FY2025 Work

FY2022 Work FY2023 Work FY2024 Work

“Things Passed Down” / Created by Kenta “Toward a New Future” / Created by Takehiro Kato “My Favorite Things” / Created by Michiru Kanki m T /
EIC” / Created

by RIE

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 25



Promotion of ESG Management: TCFD and CDP Assessments & kﬁ; ‘1

TCFD Initiatives — CDP (Climate Change) Assessment —;
Aiming to realize a circular society, we began Past achievements
disclosing information in line with TCFD ]
recommendations in FY2022 2022 Rat|ng: B-

2023 Rating: C

Identify climate-related risks and opportunities .
and assess their impact on business activities 2024 Rating: B

—~—————

We will continue to disclose information
from the perspectives of governance,
strategy, risk management, indicators,
and targets

2025 Rating: B
TCFD

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 26



Promotion of ESG Management: Joining the United Nations GloBSGiEs=S"}
Compact

We have signed the United Nations Global Compact and raised our greenhouse gas emission reduction
targets. We aim to conduct business in @ manner that contributes to the realization of a sustainable society
through our growth.

Signhature and accession to the United Nations Global Compact

Commit to the principles in each of the four
areas and promote the SDGs.

Protection of human rights

Elimination of unfair labor practices

Environmental responsibilities

Prevention of decay

Raise greenhouse gas emission reduction targets

Scope-2 emissions (2030)

¥

Aiming for net zero emissions

* Scope 1 emissions were zero as of 2022

Copyright 2026 Syuppin Co., Ltd. All Rights Reserved. | 27



4. AppendiX
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Trend in Net Sales by Sales Channel (4Q Result)

From the perspective of shared inventories, duty-free sales performed
strongly, while online net sales were relatively restrained due to the impact
of inventory allocation

Duty-free sales at stores

2,833 Million Yen

4 1,132
1,507 2 2L 1,228 1,293 2617 Yoy 250%
974 1 282
} Stores net sales

780
1, 492
2 771 1,200 857 (exd.duty-free sales)
1, 721 1,209Million Yen
1 636 YoY 87%
Online net sales
0 1 —
1 9,973Mi|lion Yen
Yoy 95%
4Q

1Q 2Q 3Q 4Q 1@ 2Q 3Q 4Q 1Q  2Q 3Q 1Q 2Q 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Net Sales Trend (by Sales Channel / Monthly)

Overall net sales in March reached @ record high for a single month, and while stores remained
generally flat, duty-free sales remained at a high level, partly due to the impact of the weaker yen

Online net sales
(Millions yen) year on year

5,500 92%

| Duty-free sales

106% at stores

4,500

:__Stores net sales
J(excl.duty-
free sales)

3,500 I I I I I I I I I I I
2,500 )
_ Online
net sales
1,500
50 -

473 6H 8H 10H12H 2R 4H 6H 8H 10H12H 2R 4H 6K 8H 10H12R 2H 4H 6K 8H 10A12H 2H

o

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Sales Trends (Cross-border Online Sales: Overseas Malls, Duty-Free, Stores)

Online net sales were below the previous year’s level, but the ratio of sales on the Company’s own websites
continued to perform steadily, partly due to the effects of point programs and enhanced video and blog content

Percentage of sales on
the Company’s websites

(o)
86% 86% 8% 987 87% 87% 85.7%

84% 83% 84% 84% 4
0% 81% 81% 819 82% YoY -1.7%
0,394 10,513 Online net sales
10,0801 /
9,589 9,959 9,649 9943 9 680 9,631 9.97 3w
8 754 9,100 9,154 1z Million Yen
8,522 8,487 8,364 ' YoY 95%

1Q 2Q 3@ 4Q 1@ 2@ 3Q 4Q 1Q 2Q 3@ 4Q 1Q 2@ 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Net Sales Trend

(Cross-border online sales: overseas malls, duty-free, and stores)

® Cross-border online sales: Although full-year net sales were below the previous year due to the |mpact
of tariffs, net sales for 4Q alone reached a record high

® Duty-free: Grew significantly above the previous year, partly due to the impact of the weaker yen

Cross-border online sales Duty-free
2,833
(overseas malls) miflion yen

2,617

2,214
966 5071,492
1,198 1259 129?132 1282
million yen 771781 857
937 518
874 874 I
2 B
777

82 806 790
240 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
713

676 663 669 FY03/2023 FY03/2024 FY03/2025 FY03/2026

— Store net sales — ]
(excl. duty-free sales)
2,158

1,805 1,84 699 1 704852 1,209
/6301 1622 1495 407 1 395 Million yen

I I I I I I I1 2581i51 235

1IQ 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Trends in Ratio of Used Items to Total Sales

The replacement cycle for new and used products Femained strong

Used Items ratio
59% 58% 58% 58% 590/0

abuel d|qeuoseady

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Trends in Online Purchases of Used Cameras

The amount of online purchases value remained steady

Percentage of sales on
the Company’s websites

82%

80% 790 79% 79% 79% 80% 79% 78y, 79% B80% 81% 80% 81% 81% 81%

3,161 -
2,909 2573 2957 2,933Million Yen
2,753 2 738
2,486
2,322 2,408 2,337 2,353
2,070 2,042 1 994 I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 40
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Trends in the Number of Receive-First Send-Later Transactions | () 1

AIMD is operating smoothly, and both the receive-first/send-later transactions

continued to perform steadily

Number of
8,018 — Send-Later

8,255 .
8,373 K 8,487 g 307 7.883 8,368 Transactions

7,285 7,232 6,855 10,385

9005 8/447 8,584 8,623

Number of
Receive-First
~ Transactions

5,836

6,209 6,304 6,498 g 181 6,562
5,307 5,091 5251 5,032 5306 5251 /26 4gg7 5,500 5732

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Number of Web Purchasing Members and Activeness Ratio

The membership base expanded due to an increase in new members, and although the active
rate decreased slightly, the number of purchasing members itself continued to perform steadily

. Active ratio
4.4% 4.3% 4.3% 42% 400 3.9% 42% 39% 4.0% +3% 4.0% 4.0% 4.0% 42% 399
3.7%
Number of
20 50 31 purchasing
2.7 2.7 ' 28 2.9 : 2.9 members who
25 25 26 25 54 o5 U 25 made
purchases
28,000
IQ 2Q 3@ 4Q 1@ 2@ 3@ 4Q 1 2@ 3@ 4Q 1@ 2@ 3Q 4Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

*Activeness ratio: The ratio of the number of members who made purchases in a quarter (excluding new members)
to the number of members at the beginning of the quarter
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Trend in the Number of Online Members (Quarterly)

The number of new members continued to increase by

approximately 5,350per month,

Cumulative Number of Registered Members
(As of the end of March 2026)

surpassing 780,000 in total 286.000
/4

AN

Jan 2026:7,174
Feb 2026 : 3,392
Mar 2026 : 5,483
FY03/2015
10: 228,000 I“““

FY0s/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/
2018 2019 2020 2021 2022 2023 2024 2025 2026
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Attributes of Online Members: Distribution by Age Group/Gender/Area o

With the increase in the number of online members, the overall base has expanded, and although the ratio of new

women members has recently declined to 19%, the overall ratio of women has remained stable.
*The ratio of women among all online members: 17.8%

Due to the spread of social media such as Instagram and YouTube, the ratio of women in their teens to their thirties
increased to approximately 24%

Distribution by age group / Ratios of
women in each age group

— Number of new members by gender N
Distribution by age group

(Ratio of women)

24%
23%
renaie vl = | 42% (16%

19%

23%

210/0 210/0 210/0

o _ CORBLE - 18% (8%)
1.5 - Regional distribution
1.1 1
Lljoldgo oo 1.0 10 5N EEREE 3000 l

} Female B Hokkaido-Tohoku 57,000
l l I l I l l l I l l l 3,000 2GLUUEN W Kyusyu-Okinawa 51,000
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q Chugoku 30,000
Shikoku 14,000
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Number of Notifications (LINE)

In addition to the increase in the number of LINE subscribers, the delivery frequency of Al content

recommendations also increased, resulting in a significant 33-fold growth in the number of notifications

(calculated based on 1Q of the fiscal year ended March 2023 as the starting point)
Number of notifications on

LINE: 33 times

Implementation of
measures to enhance
notifications on LINE

Number of notifications
via email: 2 times

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026
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Technology Development and Number of Notifications

27 .44 million notifications = approximately 610 physical stores in equivalent termsx«

Against the backdrop of expanded online content, the delivery frequency and number of registrants for
AI content recommendations continued to increase, and the number of notifications increased significantly

Number of request deliveries AIMD x One to One —
Total4- 9 1mi|lion
Total2 7 .44 miliion ... Sales
52 0.58
Notification of arriyal m|II|on
1.99million
} notifications 66
: 57
N 65 56 62
EE AIMD x 1 L
B - One to One 62 60
491 nition >2
143, 51 purch
% urchake
134144141155 51 4.33
498374 Al .
357433394359369 40 ‘million
110 388406 recommendec
_ content
. illion
4
1
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/2023  FY03/2024 FY03/2025 FY03/2026 FY03/2025 FY03/2024 FY03/2025 FY03/2026
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Number of Items Registered on the Wish List

The number of new registrations continued to hover approxX.

72,000 per month. Total resistrations

(As of the end of Mar 2026)
_ WishList | 2 900,000

ANN

number of hew registrations
Jan 2026 : 69,855
Feb 2026 : 66,565
FY03/2017 Mar 2026 : 81,806
1Q:410,000
FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/
2018 2019 2020 2021 2022 2023 2024 2025 2026
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Quarterly Activeness Ratio of Online Members (Existing Customers )& 3

New registrations continue to increase steadily to approximately 6,000 per month

Total resistrations

' a . | l 7 (As of the end of Mar 2025)
210,000

® number of
newregistrations

Jan 2026 : 6,056

Feb 2026: 5,218
Mar 2026 : 6,844
FY03/2017
4Q : 9,000 |||||||
.|||III||||““““““||
FY03/ FY03/ FY03/ FY03/ : FY03/ FY03/ FY03/ FY03/ FY03/
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Securities Code
Representative

Head Office

Date of
Establishment

Business

No. of Employees

History

Corporate Information

Syuppin Co., Ltd.

3179

Naohiko Ono

3F Nikko Bldg., 14-11 Nishi-Shinjuku 1-chome, Shinjuku-ku, Tokyo, Japan

August 2005

Safe and secure online trading of valuable new and used items

260 (as of the end of March 2026)

Aug. 1994 Camera business set up under the specialty shop hame of Map Camera
Aug. 2005 Company established with 100 million yen in capital

Jun. 2006 Watch purchase and sales business started

Apr. 2008 Stationery purchase and sales business started

Nov. 2008 Sports bicycle purchase and sales business started

Dec. 2012 Listed in the Mothers Market of the Tokyo Stock Exchange

Dec. 2015 Listing changed to the First Section of the Tokyo Stock Exchange

Dec. 2019 Launched dedicated website for ladies' watches

Jan. 2022 Capital and business alliance with Fukui Camera Service, Ltd.

Apr. 2022 Shifted to the Prime Market of the Tokyo Stock Exchange

Nov. 2022 BRILLER expanded the store and reopened the store as a ladies' brand salon.
Mar. 2024 Concluded a capital and business alliance with SIGMAXYZ Group

Oct. 2025 Closure of the bicycle specialty store “CROWN GEARS”
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Notes on Forward-Looking Statements

e The materials and information provided in this presentation include so-called forward-looking
statements. These statements are based on assumptions that include current expectations,
forecasts, and risk factors, which include uncertainties that may cause actual performance to differ

from these statements.

e These risks and uncertainties include general industrial and market circumstances and general
domestic and international economic conditions such as fluctuations in interest rates and currency

exchange rates.

e Syuppin Co., Ltd. disclaims any obligation to update or revise any forward-looking statements

included in this presentation in light of new information, future events, or other findings.
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