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Unit: million yen

Sales achievement rate reached 104.5% 

against the full -year forecast for FY2026/3.

Expected to achieve a third consecutive year of growth in both revenue and profit in FY2027/3.

Trends in operating profit and R&D expense ratio NoteSales Trends

Sales on CoolLaser continued to grow on equipment sales, as in the previous fiscal year , and overseas expansion  is planned.

The continued growth of SOSEI will serve as the foundation for supporting the high growth of CoolLaser .

Left axis: Operating profit (million yen) Right axis: R&D cost ratio(%)

Development 

of G19

Completion of G19 , 

SOSEI price increase

Operating profit by business segment (million yen)

Note : R&D cost rate = R&D cost Sales

FY2026/3 FY2027/3
Growth rate : + 27.6 %

CoolLaser 
delivery
starts

FY2020/3    2021/3        2022/3 2023/3       2024/3        2025/3       2026/3       2027/3

Forecast

G19 deliveries start with 
transition to mass 
production

2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
2027/3

Forecast

SOSEI 173 144 101 158 280 571 630 656

CoolLaser -191 -348 -512 -186 -325 -69 249 401

Head office

expenses
-151 -134 -160 -157 -143 -201 -250 -267

Total -169 -339 -571 -185 -189 301 629 790

FY2026/3
Budget  achievement  rate 104.5%
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Unit: JPY million

Both businesses have a sufficient lead to achieve 

the earnings forecasts for FY2027/3; however, it is necessary to 

expand production capacity and resources for further growth.

SOSEI Sales PipelineCoolLaser Sales Pipeline

Production  capacity

Need for 
delivery date 
negotiation

Expanding production capacity and establishing a framework for 

overseas expansion are the primary challenges for CoolLaser.

Unit:  JPY million

The primary challenges for SOSEI are adjusting construction schedules while 

considering the impact of the Middle East conflict (raw material procurement) 

and expanding resources (processing management and sales).
Note: In -period quotation & processing order = (Minimum number of quotes in the past 3 periods) (Minimum order rate 
in the past 3 periods) (Minimum unit price per project in the past 3 periods).

Earnings  
forecast

Earnings
forecast
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About the lead time

CoolLaser

Previously, the period from order to delivery took approximately six months, 

but lead times have been significantly reduced by switching to build -to -

stock in February 2026.

SOSEI

One month from receiving an order to starting construction, and at most 

six months from start to completion, so it is not a business model that would 

normally lead to a buildup of orders.

 In FY2024/3, the order backlog expanded due to orders for long -term 

projects with processing periods spanning two and a half years.

We use the percentage of completion method. The order amount is 

counted according to sales progress.

About FY2026/3

CoolLaser

 Although the correlation between order backlog and sales forecasts is 

now lower due to the shift to build -to -stock, the actual order backlog is 

increasing .

 In Japan, we are preparing to establish our methods as industry 

standards; overseas, we are focusing on building service frameworks with 

partners through exhibitions, leading to an expected revenue increase in 

FY2027/3 following FY2026/3 .

SOSEI

While the order backlog for long -term projects is gradually decreasing as 

planned, the backlog for standard projects is increasing, with revenue 

growth expected in FY2027/3 following FY2026/3 .
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Order backlog for CoolLaser and SOSEI 

(standard projects) increased. Both businesses are expected to achieve revenue growth 

in FY2027/3, following FY2026/3.

Orders record Note1 by business and by year

4 machines 6 machines 8 machines 

Increase

Increase

Progress
as planned

Note:1: Order backlog= Cumulative amount of order sales received at the end of each fiscal year - amount recognized as sales by the end of the
fiscal year

Note 2: The estimated delivery time is the current estimated delivery time, and may differ from the actual delivery time.

Unit: Orders record
(million yen)

Deliveries
Planned in

FY2027/3 Note2



Composition

ratio

Composition

ratio

Composition

ratio

Compared

to last year

Compared

to plan

Composition

ratio

Compared

to last year

1,095 100.0 2,025 100.0 3,133 100.0 154.7 104.5 4,000 100.0 127.7

SOSEI 1,058 96.6 1,603 79.1 1,783 56.9 111.3 104.9 1,900 47.5 106.5

CoolLaser 36 3.4 422 20.9 1,350 43.1 319.3 103.9 2,100 52.5 155.5

789 72.1 1,163 57.4 1,833 58.5 157.6 101.8 2,403 60.1 131.1

SOSEI 645 61.0 898 56.0 1,013 56.8 112.8 104.4 1,087 57.2 107.4

CoolLaser 143 392.0 264 62.6 819 60.7 309.6 98.8 1,316 62.7 160.5

305 27.9 862 42.6 1,300 41.5 150.8 108.4 1,596 39.9 122.7

SOSEI 413 39.0 704 44.0 770 43.2 109.3 105.6 812 42.8 105.4

CoolLaser -107  292.0 158 37.4 530 39.3 335.4 112.8 783 37.3 147.9

494 45.2 561 27.7 671 21.4 119.6 108.3 806 20.2 120.0

Salary 153 14.0 190 9.4 228 7.3 120.0 102.4 295 7.4 129.6
Research and development

expenses
170 15.6 163 8.1 181 5.8 111.2 95.8 221 5.5 121.6

Expert fee 103 9.4 110 5.5 132 4.2 120.3 141.3 153 3.8 115.6

Other expenses 66 6.1 96 4.8 128 4.1 132.5 113.9 135 3.4 105.6

-189  17.3 301 14.9 629 20.1 208.8 108.5 790 19.7 125.6

SOSEI 280 26.5 571 35.7 630 35.3 110.2 105.0 656 16.4 104.1

CoolLaser -325  885.4 -69  16.4 249 18.5 - 124.7 401 10.0 160.9

Head office expenses -143  13.1 -201  9.9 -250  8.0 124.5 113.8 -267  6.7 106.7

59 5.4 3 0.2 12 0.4 347.7 - 1 0.0 11.6

28 2.6 42 2.1 22 0.7 54.6 114.9 19 0.5 83.3

-157  14.4 262 13.0 618 19.7 235.4 110.5 772 19.3 124.8

-157  14.4 262 13.0 618 19.7 235.4 110.5 772 19.3 124.8

-158  14.5 321 15.8 550 17.6 171.4 114.7 654 16.4 118.9

Gross profit

Selling, general and administrative

expenses

Operating profit (loss)

Cost of sales

ṕUnitḲMillion yen %ṖFY2024.3ṕActualṖFY2025.3ṕActualṖFY2026.3ṕActualṖ

Sales

FY 2027.3ṕForecastṖ

Non-operating income

Non-operating expenses

Profit (loss) before income taxes

Profit (loss)

Ordinary profit (loss)

7

We expect to continue to maintain profitability and grow 

sales in the FY202 7/3 .
Breakdown of P/L

12 CoolLaser units were delivered in FY2026/3, 

and the business is expected to achieve a third 

consecutive year of revenue growth in FY2027/3, even 

after the impact of the Middle East conflict.

Gross profit margins for both SOSEI and CoolLaser 

remains near 40% , as they were in FY2026/3. SOSEI is 

at a higher level than the average level of about 

25%Note in the construction industry.

Personnel expenses increased due to the increase 

in the number of company employees (including PA) 

from 49 as of the end of March 2026 to 63 as of the end 

of March 2027 (breakdown : SOSEI +5, CL +7, Head 

office +2). *Salary in the table include executive 

compensation.

Commission expenses for both SOSEI and 

CoolLaser are expected to increase year -on-year, as 

recruitment fees (placement fees) for further growth 

from the following period onward are projected to rise 

from 10M in FY2026/3 to 30M in FY2027/3.

Note: Source: Construction Industry Information Management Center, General Incorporated Foundation, 
"Construction Industry Management Analysis (2024) Summary Edition," p. 14

1

2

3

4
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Assets are being utilized in the CoolLaser 

business for working capital, capital 

expenditures, and the purchase of 

commercial paper from collaborative 

partners.

2

3

4

6

1

5

5

Composition

ratio

Composition

ratio

Compared

to last year

Composition

ratio

Compared

to last year

Assets

Cash and deposits 2,089 53.7 2,199 41.2 110 2,498 46.1 299

Accounts receivable 251 6.5 598 11.2 347 361 6.7  237

Securities 0 0.0 498 9.3 498 498 9.2 0

Accounts receivable from completed

construction contracts
295 7.6 282 5.3  13 287 5.3 5

Inventories (Finished goods, Work in

process, Raw materials, etc.)
172 4.4 544 10.2 372 637 11.7 93

Other current assets 13 0.3 13 0.2 0 10 0.2  3

Total current assets 2,823 72.6 4,137 77.5 1,314 4,295 79.2 158

PPE 533 13.7 678 12.7 145 603 11.1  75

Investments and other assets 533 13.7 525 9.8  8 526 9.7 1

Total non-current assets 1,066 27.4 1,204 22.5 138 1,129 20.8  75

Total assets 3,889 100.0 5,341 100.0 1,452 5,424 100.0 83

Liabilities

Accounts payable 175 4.5 346 6.5 171 345 6.4  1

Current portion of long-term loans

payable
129 3.3 264 4.9 135 264 4.9 0

Other current liabilities 158 4.1 222 4.2 64 216 4.0  6

Other current liabilities 463 11.9 833 15.6 370 827 15.2  6

Long-term loans payable 1,330 34.2 1,465 27.4 135 901 16.6  564

Other non-current liabilities 65 1.7 62 1.2  3 62 1.1 0

Total non-current liabilities 1,395 35.9 1,528 28.6 133 963 17.8  565

Total liabilities 1,859 47.8 2,362 44.2 503 1,791 33.0  571

Net assets

Total net assets 2,030 52.2 2,979 55.8 949 3,633 67.0 654

Total liabilities and net assets 3,889 100.0 5,341 100.0 1,452 5,424 100.0 83

ṕUnitḲMillion yen %Ṗ
FY2025.3ṕActualṖFY2026.3ṕActualṖFY 2027.3ṕForecastṖ

Breakdown of B/S

 Accounts receivable for CoolLaser increased significantly 

from 2M in FY2025/3 to 503M in FY2026/3.

 To strengthen the partnership with Mitsubishi HC Capital 

Inc. as a sales partner for CoolLaser, we purchased 500M in 

commercial paper (currently rolling over 3 -month maturities).

 With the production of two CoolLaser units per month, both 

finished goods and work -in-process increased in FY2026/3 

compared to FY2025/3.

The breakdown of the 214M capital expenditure is: 162M for 

CoolLaser (including 45M for renovation of the new 

HAMAMATSU BASE factory and the transfer of one unit for 

internal use) and 44M for SOSEI (including 12M for the 

purchase of spraying equipment).

 Anticipating an increase in working capital due to the mass 

production of CoolLaser, we raised 500M in long -term loans 

between July and September 2025.

 Since high -interest long -term loans 300M from the pre -

listing period will become eligible for early repayment, we 

plan to repay them at the end of September 2026 (reducing 

annual interest by 8M; interest expenses are projected at 4.8M 

for FY2026/3 due to an interest rate hike from Oct 2025, and 

4.0M for FY2027/3 for the period until the end of Sep 2026).
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Conducted an on -site verification meeting 

for CoolLaser on the Kan -Etsu Expressway in collaboration with Yokogawa Bridge Corp. 

for NEXCO East.

- Social Issues -

Anti -freezing agents sprayed on road surfaces during winter 

contain salt. Residual salt during the repainting of steel 

bridges acts as a corrosive factor, leading to re -deterioration 

where rust reappears; this necessitates frequent repainting 

and, combined with labor shortages due to a declining 

population, has become a significant social issue.

- Solution via CoolLaser 

CoolLaser is capable of evaporating and removing salt 

along with rust, which is expected to reduce life -cycle 

costs by extending the intervals between repainting cycles.

In this verification, the salt concentration on the steel 

surface, which exceeded 300 mg/ in some areas, was 

reduced to 6 mg/ or less after CoolLaser ablation (the 

standard management value is 50 mg/ ).

As a solution to salt damage from anti -freezing agents a 

common challenge in snowy regions we will work with 

Yokogawa Bridge Corp. based on these verification results 

to encourage infrastructure owners to formally adopt the 

CoolLaser method.
Source: Toyokoh Official Website Press Release (Dec 26, 2025), TOYOKOH Conducts Test Processing of CoolLaser with Yokogawa Bridge 
on the Kan -etsu Expressway

Scenes from the on -site verification meeting on the 
Kan-Etsu Expressway.
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Extending the lifespan of pedestrian bridges with CoolLaser 

Addressing the nationwide trend of bridge removal due to aging.

- Social Issues

Repainting the undersides of pedestrian bridges crossing roads was 

difficult because installing scaffolding for grit blasting carried the risk of 

collisions with passing trucks.

As a result, many aging bridges at busy intersections have been slated for 

removal, leading to severe traffic congestion.

- Solution via CoolLaser

CoolLaser utilizes light energy and generates no secondary waste. 

Featuring a proprietary dust -collection mechanism at the laser head, it 

allows for repainting from aerial work platforms without the need for 

scaffolding .

By utilizing CoolLaser, we can extend the life of the 12,000 pedestrian 

bridges across Japan , alleviating traffic congestion and supporting 

efficient regional economic activity.

Source: Photo taken by Toyokoh Inc. in Mishima City, Shizuoka Prefecture, December 2025

Maintenance of a pedestrian bridge using CoolLaser
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"Singapore Airshow 2026," one of Asia's largest aerospace exhibitions

Highlights from the ATLA booth at the two exhibitions:- Social Issues

In the UAE region, where the order was secured, high 

priority is placed on preventing worker health hazards 

and fulfilling responsibilities as an oil -producing nation 

toward a decarbonized society.

- Solution via CoolLaser

CoolLaser enables maintenance without generating 

secondary waste, protecting workers from health 

hazards and contributing to global environmental 

protection and the realization of a decarbonized 

society .

 GBA, the customer, has agreed to receive the delivery 

of the first unit during the fiscal year ending March 

2027  (=The forecast remains unchanged, even after 

considering the impact of the Middle East conflict. ). 

This serves as a precursor to multiple -unit deployment, 

with a view toward expanding into maintenance for 

defence-related facilities in the UAE

The signing ceremony at the "Singapore Airshow 2026" 

is a direct result of the multiple support provided by 

ATLA in promoting CoolLaser at international 

exhibitions.

(Left) 
Group photo of exhibitors at 
"Singapore Airshow 2026" 
(Feb 3 to Feb 6, 2026,
Changi Exhibition Centre, Singapore)

(Right) 
Signing ceremony with GBA, headquartered in 
Dubai, UAE.

Source: Toyokoh Official Website Press Release (Feb 12, 2026), "TOYOKOH Secures First Overseas Order for CoolLaser in the Middle East"

https://contents.xj-storage.jp/xcontents/AS05463/1d282fd4/4a68/4809/85fe/752407cb1fdb/140120260206550776.pdf
https://contents.xj-storage.jp/xcontents/AS05463/1d282fd4/4a68/4809/85fe/752407cb1fdb/140120260206550776.pdf
https://contents.xj-storage.jp/xcontents/AS05463/1d282fd4/4a68/4809/85fe/752407cb1fdb/140120260206550776.pdf


Unit: 
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Aim Aim Aim Aim

FY2025/3FY2026/3FY2027/3FY2028/3

Number of 
machines

3 4 9 15 1629 3565

Annual target number of delivery

12

The new CoolLaser factory (HAMAMATSU BASE) has commenced 

operations, and production of two units per month has already started as of February 2026.

We will further increase production capacity through the development of new suppliers in the future.

 "HAMAMATSU BASE"
Current Outlook for the CoolLaser 
Business Mid-Term Management Plan
There is no change to the target of 120 units per year for FY2030/3, as 

set forth in the CoolLaser Medium -Term Management Plan published 

on our website in December 2024.

For FY2027/3, production capacity is expected to be two units per 

month based on the quantity of components available for 

procurement.

We aim to develop multiple new suppliers around the end of the first 

half of FY2028/3 to increase both component procurement volume 

and production capacity.

No change 
to the forecast

4
(Actual)

12
(Actual)

17~24 
(Earnings 
forecast)

Source: 
TOYOKOH website (NEWS) 2024/12/9 "Mid -Term Management Plan for FY2026/3 -Confidential All rights reserved. 2026 TOYOKOH Inc.
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Preventive maintenance and the transfer of defence equipment 

are featured in the ruling party's pledges, and CoolLaser utilized for the maintenance of 

infrastructure and defence equipment is a "Made in Japan" technology that aligns with these initiatives.

Source: LDPOfficial Website "Pledges" : Security, Disaster Prevention/Mitigation, and National Resilience (Asof May 7, 2026)

https://www.jimin.jp/policy/kouyaku/
https://www.jimin.jp/policy/kouyaku/
https://www.jimin.jp/policy/kouyaku/
https://www.jimin.jp/policy/kouyaku/
https://www.jimin.jp/policy/kouyaku/
https://www.jimin.jp/policy/kouyaku/
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The number of members in the industry group, 

Society of Laser Processing for Transportable system, and the number of certified operators who 

will be CoolLaser users have further increased following the start of CoolLaser unit deliveries.

With CoolLaser transitioning to the equipment 

sales phase, there has been an increase in 

member companies , including processing firms

considering equipment adoption, as well as 

trading and leasing companies aiming for 

involvement in distribution .

With approximately 130 member companies, it 

is becoming a major industry association within 

the painting and coating industry.

Regarding the certifications for management 

engineers and operators, the qualification 

exams previously held once a year are being 

held four times in FY2025.

To become an indispensable technology for 

social infrastructure maintenance, we will work to 

increase the number of members and certified 

operators alongside raising equipment 

production capacity.

Trends in the number of members and certified operators of the Society of 
Laser Processing for Transportable system

Left axis: Cumulative number of certified individuals (Persons) Right axis: Number of members (Companies)

Source: Society of Laser Processing for Transportable system Official Website, "Human Resource Development Subcommittee"

Commencement 
of CoolLaser unit 

deliveries

FY2019 2020        2021          2022           2023          2024 2025

Cum. no. of certified Laser Ablation Management Engineers

Cum. no. of certified Laser Ablation Operators

No. of members of the Society of Laser Processing for Transportable system

Confidential All rights reserved. 2026 TOYOKOH Inc.
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Selected for the JPX Start -up Growth 100 Index

Selected for the stock index comprised of 

-growth startups 

(dissemination commenced on March 9, 

2026).

Of the 41 companies that were listed on the 

TSE Growth Market in 2025, only three 

companies, including us, were selected for 

the index .

We are the only company from the 

construction industry selected for the 

index .

Future capital inflows from index funds are 

also expected. In fact, the investment trust 

shareholding ratio increased significantly 

from 4.2% at the end of Sep 2025 to 10.5% 

at the end of Mar 2026 .

Source: Japan Exchange Group HP JPX Start-Up Acceleration 100 Index (2026/5/8)
Confidential All rights reserved. 2026 TOYOKOH Inc.
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Impact of the Middle East Conflict on the Company

Confidential All rights reserved. 2026 TOYOKOH Inc.

As detailed below, we believe the impact of the Middle East conflict on the company is limited, and we are proceeding with 

various initiatives to respond to the emergency.

Impact on 

Raw Material 

Procurement

No Impact
No specific impact on component supply or 

requests for price increases have been 

received from suppliers.

Impacted, but Action Taken
(Current Status) We have received requests for price increases for some raw materials from suppliers, 

and a decrease in the supply of solvents (paint thinner), etc., is expected.

(Countermeasures) We believe the impact on the business will be limited as a result of the following 

measures:

Started collecting and reusing approximately 70% of thinners, which were previously treated as 

waste, using a newly introduced recycling machine.

While dependence on specific suppliers was previously considered a risk, in an emergency like this, 

raw materials are being supplied stably and preferentially to us as a major ongoing customer.

Raw materials for the immediate future have been secured, as we have consistently shared future 

project and order forecasts with suppliers.

Increased costs of raw materials from suppliers are being addressed through price pass -throughs.

Impact on 

Sales 

Channels and 

Customers

Impacted, but Limited
Although the overall decrease in paint supply 

affects repainting work in general, many of 

CoolLaser's customers are construction 

companies engaged in public works; it has been 

reported that raw material supply for the public 

sector is prioritized over the private sector (e.g. 

housing).

Impacted, but Limited
Although some of SOSEI's customers are affected by the Middle East conflict, SOSEI 

consistently has many customers in the automotive industry; since the government has 

indicated a policy of prioritizing raw material procurement for this industry, the impact is 

expected to be limited.

(In fact, we are seeing many inquiries aimed at last -minute orders.)



2: Company Overview
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43%
57%

85%

15%

53%

48%

SOSEI
Development and processing of "SOSEI" which uses three layers of 

special resin spray coating to restore a strong roof

 A total of 1.7 million m 2 of floor space already processed for companies 

such as major automobile manufacturers Note1

CoolLaser
Development, manufacturing and sales of "CoolLaser" which uses 

laser to remove rust and paint from aging infrastructure
Delivery starts in Sep 2024.  Commenced overseas orders in Feb 

2026.

784 873 1,012 1,076 1,058 
1,603 1,783 1,900 

25 47 
33 41 36 

422 

1,350 

2,100 

809 921 1,046 1,117 1,095 

2,025 

3,133 

4,000 

0

1,000

2,000

3,000

4,000

5,000

2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3

SOSEI CoolLaser

FY2027/3 Forecast

(plan)

FY2030/3 budgetFY2026/3 ActualFY2025/3 Actual
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Representative Director, CEO Kazuaki Toyosawa

Establishment March 1996 (TSE Growth Market  (Code: 341A) )

Accumulative capital raised
3,400 million yen Note1 (excluding amount procured 

through borrowings) 

Officers and Employees 56 people Note1

Base

Headquarters: Fuji City, Shizuoka Prefecture 

Factory:   HAMAMATSU BASE(Hamamatsu)

Research Laboratory: 

- CoolLaser development base  (Hamamatsu)

- SOSEI Development Base (Fuji)

Branch Office:  Tokyo, Fukuoka

Mission Beautifully , For the future

Unit million yen

TOYOKOH's technology will create an environmentally 

friendly future for infrastructure maintenance.

CoolLaser
delivery 
begins

Sales trends by business Note2

Changes in sales composition by business

Confidential All rights reserved. 2026 TOYOKOH Inc.

FY2026/3 FY2027/3
Growth rate +27.6%

FY2020/3   2021/3    2022/3         2023/3       2024/3       2025/3       2026/3        2027/3  
  Forecast

Note1: As of the end of March 2026 Note2 Created using non -consolidated value

FY2026/3
Budget achievement rate  

104.5%

21%

79%

CoolLaser SOSEI CoolLaser is projected 
to exceed 50% of the 

sales composition
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Commenced mass production of CoolLaser 

at the new HAMAMATSU BASE factory in 2026. With the start of 

overseas orders, the business has entered a further growth phase.

1996 2006

Founded in painting and 

waterproofing work

2008

Toyosawa enrolled in The 

Graduate School for the Creation 

of New Photonics Industries

2018 2019 2021 2023 2024

At the research group:

"Safety Guidelines" published 

Qualification system begins

CoolLaser 's first commercially available 

model "G19 -6000" series launched

2014

Hamamatsu Research Center opened 

as a development base 

Society of Laser Processing for Transportable System

(general incorporated association) launched

JIS standards established

Delivery of "G19 -6000" series starts

Current CEO (Toyosawa) joined the 

company in 2003

SOSEI method, and turning a profit 

(2006)

Sales

Capital raising

200 million yen 

Capital raising 

700 million yen

Development

Phase
Business growth and profitability phase

Development Phase
Social implementation 

phase
Business growth and profitability phase

We are here!

CoolLaser

Social 

Implementation

phase
SOSEI

Capital raising 

1.4 bi llion yen

Capital raising 

700 million yen

Listed on the TSE Growth Market

2025 2026

Overseas orders start

HAMAMATSU BASE opens
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Hiroshi Abe
Director ( Audit & Supervisory 
Committee Member )

Worked at Deloitte 
Tohmatsu, where he 
provided support for 
ventures and helped build 
management systems. He 
then established a tax 
accounting firm and became 
its representative partner. 
Certified Public 
Accountant/Tax Accountant

20

We have gathered management members with extensive 

knowledge of optics, construction, and startup management.

A deep tech company Note1 that develops and manufactures "CoolLaser

boasts the world's highest level of output for outdoor use , in its CoolLaser business.

Kazuaki Toyosawa  
Representative Director,
CEO

The second generation 
founder of TOYOKOH, he is 
well versed in the 
construction industry . 
Former designer . Creator 
of the one -of-a-kind 
technology SOSEI and 
CoolLaser .

Minoru Moriya
Director

After working at Misumi, 
he participated in the 
founding of companies 
such as Raksul. He has 
served as a fellow at 
Hakuhodo and JAXA, and 
as a member of the 
Cabinet Office's expert 
committee.

Hikaru  Sasaki
Director ( Full -time Audit & 
Supervisory Committee Member )

Worked at Deloitte Tohmatsu 
in auditing and M&A. After 
being independent, he 
provided financial support 
and accounting consulting, 
and supported the 
establishment of financial 
statements and management 
systems for companies 
preparing for IPO.

Fumiaki Kawazoe
Director ( Audit & Supervisory 
Committee Member )

Experienced corporate and 
tax law at Anderson Mori. 
Obtained LLM in 
international tax law from 
Leiden University in the 
Netherlands. 
Representative lawyer at 
law firm Y Cube.

Note: When our company borrowed funds from Mizuho Bank, Ltd. in November 2024 to establish a mass production system, as a dee p tech venture company certified by the 
Ministry of Economy, Trade and Industry for its business activity plan for utilizing innovative technological research result s, we were selected for the debt guarantee system for 
facilitating business utilizing innovative technological research results, in which the Small and Medium Enterprise Agency wi ll guarantee 50% of the loan amount.

Hajime Shirai  

Director CFO

PwC and Frontier 
Management, and is a 
manager in the IPO 
division of Deloitte and a 
certified public 
accountant.

Noriyuki Suzuki
Director COO

Toko (now Murata 
Manufacturing)
He has held important 
positions at ROHM, NVIDIA , 
and EDGEMATRIX, and has led 
sales departments and 
formulated sales strategies for 
large corporations and local 
governments.
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rental

Processing

Processing 
cooperation

Purchase

Equipment and 
consumables 

sales,
maintenance

note 2

Processing 
cooperationPurchase

Processing 
Management

* In the case of 

prime contractor

Processing

Processing
Management

* In the case of 

subcontractors

Purchase

Purchase
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Two unique technologies developed for 

the maintenance infrastructure industry

SOSEI uses a processing method in 

which a special three -layer resin is 

sprayed onto aging roofs. 

Our company is responsible for 

receiving orders, managing the 

processing and providing services to 

customers with support from partner 

companies.

As an equipment manufacturer, 

CoolLaser sells and rents equipment, 

and as the number of units increases, 

it sells consumables and provides 

maintenance and repair services as 

ongoing revenue.

Note 1 : Processing sales for the SOSEI business are mainly received through prime contractors.
Note 2 : Maintenance services for the CoolLaser business will be provided in the future.
Note 3 : Installation sales for the CoolLaser business are mainly from test installations to confirm the performance of the equipment.

Client
(Infrastructure owner)

Equipment User
(Infrastructure owners and processing companies)

Client
(Owner of the factory/building where processing is carried out)

Rental companies

SOSEI Business

Prime contractor

CoolLaser Business
Equipment and 

consumables sales 

Processing
Sales note 3Processing Sales note 1

Equipment and 
consumables sales, 

maintenance 
note 2

Processing 

partner 

companies

(coating)

Assembly contractor

(system)

Parts Manufacturer

(Oscillators, compressors, 

chillers, etc.)

Consumables 

manufacturers 

(protective 

windows, etc.)

Material 

Manufacturer

(Resin/Paint)

Processing partner 

companies

(Waterproofing/Painting)

TOYOKOHInc.

Maintenance sales 
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3: Business Overview and Growth Strategy ( CoolLaser )



37%
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The aging of social infrastructure and preventive 

maintenance work are likely to increase in the 

future in an accelerating manner.

5.2
5.8 6.1 6.3

6.25.2

8.1 8.1

9.2

11.6

0.0

2.0

4.0

6.0

8.0

10.0

12.0

2018 2023 2028 2038 2048

Unit: trillion yen

If preventive maintenance is implemented

Cost of corrective maintenance

The need for CoolLasers, which are used for preventive 
maintenance, is expected to continue to increase in the future.

Estimates of future infrastructure maintenance and renewal costs Note2Percentage of road bridges that were built more than 50 years ago Note1

Fifteen years from now, 
75% of all buildings will be 50 
years old or older.

As of March 2040 

75%

As of March 2023 m
a

in
te

n
a

n
ce

 
co

sts

Note 1: Ministry of Land, Infrastructure, Transport and Tourism, "Current Status and Future of Aging Social Capital (as of July 16, 2 025)"  

Note 2: Calculated from "Estimates of future maintenance and renewal costs for social capital in areas under the jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism (November 30, 2018)" 

based on the difference in maintenance costs for corrective maintenance and preventive maintenance 20 years from now (FY2038) .

year
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CoolLaser is the world's 

highest -class power laser, and 

can quickly and cleanly 

remove rust from complex 

shapes such as bolts, which 

was previously difficult to 

remove.

Laser technology produces no industrial waste Note

and can even remove the salt that 

causes rust to recur.

Click here to watch the 

CoolLaser introduction video.

*YouTube will open

Source Japan Video Topics

 

URL https://web -japan.org/jvt/

Note: Tomomi Kibata and Yasutaka Sasaki (2016) " Effect of reducing industrial waste containing harmful substances such as lead and PCBs 

using the Circulation Eco Clean Blasting Method " According to page 2 in https://www.cbr.mlit.go.jp/kikaku/2016kannai/pdf/in05.pdf , 

blasting requires 40kg/ m2 of abrasive material to remove 1kg/ m2 of paint from 1m2 . The amount of CO2 emissions required to transport 

industrial waste to the landfill site is 1kg/ m2 for CoolLaser 41kg/ m2 for blasting = 2.4% , a 98% reduction compared to blasting.

https://www.youtube.com/watch?v=hfbO1MMVWhc
https://web-japan.org/jvt/
https://web-japan.org/jvt/
https://web-japan.org/jvt/
https://www.cbr.mlit.go.jp/kikaku/2016kannai/pdf/in05.pdf
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CoolLaser h as been granted the IP right in Japan and the US.

This product stands out in the market by specializing in outdoor processing .

CoolLaser is a revolutionary 

technology that uses laser light to 

remove paint, rust, and harmful 

substances from the surface of steel by 

melting, evaporating, and thermally 

crushing them, while minimizing the 

thermal impact on the steel itself by 

using ultra -high -speed circular 

rotation scan.

Unit: item Domestic Abroad

Already 
acquired

20 8

Pending 12 9

total 32 17

Intellectual Property Rights Status
As at the end of April 2026

Patented technology with ultra -high speed circular 
irradiation

US-9868179

Patent No. 5574354

25

Rust Salt

Metal

Laser

EP2823929



Differences from general laser cleaning equipment 

created by unique patented technology .
General laser cleaning equipment

Thermal effects and 
processing speed

The thermal impact is small, but the processingspeed is slow.
Although the thermal impact is large, this is resolved using proprietary patented 
technology, and processingis fast.

Examples of use
Cleaning of thin metal sheets, molds, important parts.
Cleaning of cultural heritage such as sculptures and stone buildings.

Removal of rust and old paint from the surfaces of social infrastructure steel structures 
such as bridges and steel towersand ships and railway vehicles, removal of radioactive 
and other harmful substances, etc.

Illustration of laser 
oscillation

* Uses Pulsed Laser * Uses CW (continuous wave) 

Features Å Low average power output
Å Linear Scan Method

Å High average power output
Å Circular Scan Method

Advantages Å Small thermal effect ÅHigh output is possible and processingspeed is fast
Å Can remove thick paint films and rust

ÅOscillators are inexpensive

Å Long-distance transmission possible, enabling processingfor a wide range area.
Å The circular scanning method is less likely to result in missing teeth when working 

handheld.

Disadvantages ÅDifficult to achieve high output (maximum 1kW)

Å processingspeed is slow, and thick coating and rust are difficult to remove.

ÅOscillators are expensive

Å Long-distance transmission is difficult, making the range of processinglimited.

Å The linear scanning method is prone to missing teeth when working by hand.

ÅCW method has a large thermal effect, but our proprietary patented 
technology solves this problem.

26

time

Strength

time

Strength
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CoolLaser Product Positioning

Multi -layered difficulty in imitationCurrent Position Map Note 1

CoolLaser has established a unique position in terms of high output and outdoor use.

Both high output (vertical axis direction) and outdoor use (horizontal axis direction) entail various development difficulties .

Note 1 : Based on our own analysis and consideration of the websites and catalogs of 

manufacturers where commercially available products have been confirmed.
Á A track record as a front -runner.

V Development began in 2008, and since its global TV broadcast in 2018, there have been 

over 150 on-site achievements.

V The company holds a construction industry license. It has introduced prototypes to 

identify issues and reflected them in development.

V The optimal parameters for efficiently and cleanly removing rust have been discovered 

from tens of thousands of options.

V The patented circular rotating irradiation technology achieves both high output and 

handiness.

V Society of Laser Processing for Transportable System  is working on standardization for 

social implementation and reflecting this in development. International standardization is 

also in sight in the future.

Á Securing resources and excellent engineers by utilizing startup activities.

V Raising awareness and securing funds through startup activities.

V Engineers gathered from top manufacturers in Japan, a major power in optics.

V Based in Hamamatsu, the city of light, manufacturing with collaborative partners with 

high technical capabilities.

V Achieved capital procurement from major infrastructure owners and general contractors. 

Established a strong group of shareholder companies to promote the spread of CoolLaser.

Outdoor processingIndoor Use

Low Power ( Low degree of rust removal)
Development 

Difficulty
Low High

Low

High

General laser 
cleaning equipment 

manufacturers

High Power ( High degree of rust removal)

Establishing a unique 

position
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Major construction equipment 
rental company

Major space development 
organizations

Applied to hydroelectric power generation 
facilities and power transmission towers

Applied to communication towers 
where rust could not be removed

Installs multiple units and rent them to 
construction companies
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CoolLaser solves various customer needs 

and on -site pain points

A major construction equipment rental company 

in the industry has a corporate culture that is 

proactive in adopting innovative new 

technologies, and has installed multiple 

CoolLasers. 

The construction equipment rental market is 

expected to grow in the future, driven by the trend 

of the sharing economy.

Major electric power group 
company

By improving the quality of processing work in the 

maintenance of hydroelectric power generation 

equipment and transmission line towers, the 

company hopes to prevent the recurrence of rust 

and reduce the life cycle costs of infrastructure.

In a society with a declining population, the 

introduction of new technologies will help secure 

workers to cope with the declining number of 

workers.

40m-tall parabolic antenna is constantly in 

motion, temporary scaffolding could not be set 

up, and the thick rust that is typical of coastal 

areas could not be removed.

CoolLaser does not use abrasives, so no dust is 

scattered, allowing work to be done without 

scaffolding, reducing processing time and costs.

This type of need for partial repainting exists in 

many places.

before after

before after

before after

Machine 
sales

Machine 
sales

Processing 
sales
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CoolLaser is more environmentally and worker -friendly 

than existing methods, and reduces waste costs and LCC.

Industrial waste disposal costs 
and CO2 emissions

Reduction of lead, PCBs, etc., 
which are harmful to workers

Removal of salt that can cause 
rust to reoccur

CoolLaser changes the 3Ds (Dirty, Dangerous and Demeaning) in the workplace to 3Cs (Cool, Clean and Creative) ,

contributing to the well -being of workers .

Removing salt prevents the recurrence of rust and reduces life cycle costs, contributing to the maintenance and

management of infrastructure within limited budgets .

0%

50%

100%

0%

50%

100%

0%

50%

100%

98%
reduction
Note 1

98% 
reduction
Note 2

96%
reduction
Note 3

Note 1: 40kg/m2 of abrasive material used to remove paint using the sand blasting method (1kg/m2 of paint + 40kg/m2 of abrasive material) = 98% reduction. Source: Tomomi Kibata and Yasutaka Sasaki (2016) "Effect of reducing industrial 
waste containing harmful substances such as lead and PCBs using the circulating eco -clean blasting method"
Note 2: 1-Laser hybrid (CoolLaser + cup wire) method 0.6mg/m2 Sand blasting method 35.4mg/m2 = 98% reduction. Source: Civil Engineering New Technology Showcase 2023 in Tokyo (Date: 2023/0 9/27 Organized by: Public Works Research 
Institute) "Substrate preparation technology using laser surface treatment technology"
Note 3: 1- ., Ltd. "Work environment measurement during paint removal work 
(2024/3/25)"

Blast Blast SanderCoolLaser CoolLaser CoolLaser


