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Formulation of Medium-Term Management Plan 2030

The Board of Directors of Toyo Seikan Group Holdings, Ltd. (the “Company”) resolved today on the
introduction of the Medium-Term Management Plan 2030 for the period from fiscal 2026 (year ending
March 2027) through fiscal 2030 (year ending March 2031), as described below.

1. Medium-Term Management Plan 2030

Following the previous five-year management plan (announced in May 2021) and building on the
Capital Efficiency Initiative 2027 (announced in May 2023), we have formulated a new management
plan for five years from fiscal 2026 through fiscal 2030 in order to achieve the Long-Term Management
Vision 2050 “The Future, Wrapped for All” (announced in May 2021).

With “Open Up! 2030: A Leap in Growth and Innovation” as its key theme, the new plan defines the
direction of our business activities for the five years to fiscal 2030. Under the plan, we will take
measures to enhance our business foundation.

2. Attached document

For details of the new plan, please refer to the attached materials, “Medium-Term Management Plan
2030.”
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Message from the President

Open Up! 2030

A Leap in Growth and Innovation

* Leveraging its manufacturing capability, which has been
refined through 100 years of experience, the Toyo Seikan
Group (the “Group”) aims to become a corporate group
that continues to support society, with the goal of
serving as “daily living platform” for people all over the
world to live safe, secure and fulfilling lives.

With measures of the previous management plan for the
period through fiscal 2025, including product price hikes,
growth strategies, and profitability improvement
initiatives, the Group has achieved the target operating
income of 50 billion yen for the final year.

We will continue to develop and offer products and
services supporting diverse lifestyles as well as
environmentally friendly products and services. We will
also drive the strategies of the previous plan to
accelerate growth in overseas operations and new
businesses, while addressing issues of labor shortage
and aging production facilities in Japan to increase
efficiency and profitability.
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* To increase corporate value, the new plan also aims to

enhance our business foundation by promoting a shift in
human resources from mature fields to growing areas,
engagement among employees, and the wider use of Al
and digital technologies.

* The new plan’s financial targets include a return on

equity (ROE) of 8% or more and an EBITDA of 130 billion
yen (an increase of 23.7 billion yen from fiscal 2025) for
fiscal 2030. We will make an aggressive investment,
including the replacement of aging equipment to drive
growth and improve production efficiency, totaling 350
billion yen or more over the next five years, while
controlling the equity capital level by achieving a
dividend on equity (DOE) of 4% and conducting share
buybacks through fiscal 2027.

( : TOYO SEIKAN
GROUP
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Takuji Nakamura
President and Representative Director
Toyo Seikan Group Holdings, Ltd.
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Summary of Medium-Term Management Plan 2030 @Q

Basic policy Quantitative targets (for FY2030)

Open Up! 2030 —A Leap in Growth and Innovation ROE EBITDA
o [ ] L]
1. Business expansion in growth areas 8 A’ or more 130 bl"lOn yen
(8.1% for FY2025) (23.7 billion yen increase from FY2025)
* Create new sources of profit through the expansion of overseas bases
and capital investment in new businesses. \ s
2. Continuous investment in efficiency in mature areas Open Up! Products & Services
» Aggressively invest in domestic facilities to further save labor, resources, Share of the certified products and services in total sales
and energy, thereby increasing earning power.
50% or more
(25.5% in FY2024)

3. Enhancing business foundation \ <

* Shift human resources from mature areas to growth areas.
* Improve efficiency in operations by utilizing digital technology.

* Reform organizational culture. SharEhOIder return pOIIcy

4. Boosting capital efficiency a0 ) -
* While prioritizing investment for growth, continue to control the equity DOE' 4A’ + Share repurChase' 20 bllllon yen (_FY2027)

capital level by adopting the dividend on equity (DOE) ratio as an indicator
for shareholder returns.
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‘ : TOYO SEIKAN
GROUP

Toyo Seikan Group’s Value Creation
Targets in Medium-Term Management Plan 2030
Basic Strategy for Business Growth

Enhancing Business Foundation

Shareholder Return Policy and Cash Allocation
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Toyo Seikan Group’s Value Creation
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Management Philosophy of the Toyo Seikan Group ﬁmom

Management Policy

We will constantly create new and innovative value, aspire to achieve a sustainable society and
contribute to people’s happiness.

Toyo Seikan Group Sustainability Charter

 We will practice the management philosophy in pursuit of the establishment of a sustainable society.

 We will work to improve value co-creation through dialog and collaboration with stakeholders.

* We will identify material issues and strive to solve them in accordance with the Action Policy and the Code of Conduct.
* We will carry out concerted business activities across the Group based on the spirit of this charter.

Toyo Seikan Group Action Policy

* Pay attention to social issues—Discover small problems in daily life
* Always learn and generate ideas—Accumulate ideas and techniques
* Involve different people in projects—Combine your strengths with those of your colleagues
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Our Strength and Our Goal @Q

The Toyo Seikan Group’s Long-Term Management Vision 2050 has set a goal as to what we aim and want to be: a “daily living platform” for
people all over the world to live safe, secure and fulfilling lives. Toward this goal, we are taking advantage of our strength in monozukuri,
the manufacturing capability built on 100 years of experience, to become a corporate group that continues to support society.

“Daily Living Platform”

for people all over the world to live safe, secure and fulfilling lives

Technical

development - Responding to diversity
abilities . . :
* Creating a sustainable society
/ HR and
organizational Food and health
abilities Comprehensive manufacturer of
packaging Comfortable living
Supply
management Environment, resources
abilities Metal cans for food/beverages
Time
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TOYO SEIKAN
GROUP

Targets in Medium-Term Management Plan 2030
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Review of Medium-Term Management Plan 2025 /Q

Quantitative Financial Targets and Results

Basic policy Continuous growth toward the “Daily Living Platform”

(in billions of yen)

Operating income (right axis) (in billions of yen)

1,000 60
Net sales (left axis) FY2021 FY2021 FY2025 FY2025
800 50 (Planned) (Results) (Planned) (Results)
40
600 Net sales 770.0 821.5 850.0 963.2
30 Operatin
400 —perating 255 34.1 50.0 52.0
20 income
200 10 EBITDA 77.5 85.4 110.0 106.3
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 ROE 2.7% 7.0% >.0% 8.1%

The F h Medium- . . . . . .
Tefm?\lﬂj;tnageﬁjélﬁ?man Medium-Term Management Plan 2025 * ROE excluding the impact of extraordinary income was 5.9% for fiscal 2025.

While financial performance significantly deteriorated in fiscal 2022 due to soaring raw material and energy prices, we have
taken measures to improve profitability, including product price hikes, and implemented growth strategies, and achieved the
target operating income of 50 billion yen for fiscal 2025.
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Review of Medium-Term Management Plan 2025

Qualitative results of major activities

c : TOYO SEIKAN
GROUP

Key issues Basic approaches Measures and results

® With the two pillars of the long-term vision, "responding
to diversity" and "creating a sustainable society," and
from the perspective of continuous growth, we aim to
fully reexamine our business portfolio beyond traditional
business structures to allow for continuous growth in our
existing domains.

Continuous growth in existing
business domains

® The existing businesses improved their profitability with product price hikes and cost
cutting efforts amid soaring raw material and energy prices.

® Enhancement of overseas operations
* Capacity expansion in beverage filling operations (Thailand)
* Acquisition of a contract filling company for home and personal care products (Malaysia)

® To build new social infrastructure, we aim to create new
businesses in the areas of "food and health," "comfortable
living," and "environment, resources and energy" based
on our technologies in material development, forming and
processing, and engineering, addressing diverse needs and
changing lifestyles as well as environmental protection
and other emerging issues in society.

Exploring, commercializing and
monetizing new growth
opportunities

® The Group’s certification program of Open Up! Products & Services started to encourage
the development and launch of products and services that help resolve social issues.
* Percentage of sales of Open Up! Products & Services to total sales for fiscal 2024: 25.5%
® Expanded production lines related to automotive rechargeable battery materials to
promote shift to high value-added applications.
® New business exploration and commercialization
* MiraNeo®, Ultra Moisture Barrier Film, has been adopted for flexible solar panels, and
transitioned to its commercialization phase.

Enhancing management
foundation to support growth

® Enhancement of business resources and governance for
sustainable growth

® Built a base for competitiveness by promoting digitalization and enhancing R&D systems
and intellectual property management.

® Implemented initiatives to mobilize human resources within the Group, such as internal
open recruitment.

® Enhanced the disclosure of non-financial information through the Integrated Report and
other media.

® Enhanced governance by establishing the IR Department and the Overseas Business

Capital Efficiency Initiative 2027 ® Allocate more resources to growth areas
(Published in May 2023) ¢ reestos '

® Seek appropriate cost pass-through and streamline and
restructure unprofitable operations mainly in the
domestic packaging business.

® Improve asset efficiency through share buybacks and
disposal of “strategic shareholdings” (including cross-
shareholdings) and real estate.

- Optimizing business portfolio
- Improving asset efficiency

e Management Office.

® Implementing the disposal of strategic shareholdings and share buybacks to achieve both
growth investment and financial soundness
* Sold strategic shareholdings worth 51.4 billion yen over 5 years.
* Share repurchases totaling approximately 100 billion yen are planned for FY2023 to
FY2027, of which approximately 80 billion yen has already been completed.

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

Toyo Seikan Group Holdings, Ltd. 10



Development in “Open Up! Products & Services”

( : TOYO SEIKAN
GROUP

The Group’s certification program for Open Up! Products & Services

Pursuing our mission of “developing and offering products and services that support various lifestyles” and
“developing and offering products and services that are environmentally sound,” we have been implementing an
internal certification program to recognize products and services as Open Up! Products & Services.

products .
\ %)

oducts
K s %o?"w N The percentage of sales of Open Up! Products &
N oz g 5 Services to total sales has steadily risen to 25.5%
o ‘ It P \ for fiscal 2024.
% 7 %, s
3 o ) X
TR o ‘P‘?@g{ g9’

Developing and offering

Share of Open Up! Products & Services
products and services that (%) to total sales
= 30
are environmentally sound 25.5%
25
) MiraNeo®, Ultra
": Future Moisture Barrier Film 20
> Foods Labe.
< N
Future Foods Labo. for ’ . .
) - 1
future food and beverage Microwavable plastic E::;rizzecr::—on gggf;efé'g%mwm “-‘.:ﬂ 0
creation pouches for food technology to bp E
EINEE i iEdJTE improve the pressure E‘UDP d >
greenhouse gas

resistance of can

emissions by 40%  bottoms

Paper cup using
recycled pulp

FY2020 FY2021 FY2022 FY2023 FY2024
Vg An Gk A
¥ ] ‘/ 1 ‘ \
\ WA | V(Y . .
ACLESS, a single-action  \WELLBAG, a closed- Horizontally recyclable p'{’,/. s .ﬁ',\ Learn more about Open Up! Products & Services:
opening cap system cell culture aluminum beverage cup  Ni-Top, a nickel-plated  Plant-derived S zléu;g,ﬁ-.@.w J‘&‘e,i,(l:f https://www.tskg-hd.com/ourimpact/openup
container steel sheet for plastic cap . .
automotive Lightweight
rechargeable batteries glass bottle

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved
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Market Evaluation Since the Announcement of /Q

Medium-Term Management Plan 2025

The share price of Toyo Seikan Group Holdings, Ltd. (the “Company”) has remained strong since its announcement of the previous
medium-term plan. Especially after the launch of the Capital Efficiency Initiative 2027, the rise in share price accelerated, supported by
an improvement in earnings thanks to product price hikes. Meanwhile, the price-to-book ratio (PBR) has improved but not met the
target of 1.0. We will continue with both growth strategy and capital and financial strategy to increase ROE and thereby improve PBR.

Change in the Company’s share price Change in PBR

(since the announcement of Medium-Term Management Plan 2025)

(since the announcement of Medium-Term Management Plan 2025)

350

May 12, 2023
0.9x Announcement of Capital
Efficiency Initiative 2027

May 12, 2023
300  Announcement of Capital
Efficiency Initiative 2027 1.6x

250 increase 0.8x
200 0.7x e 1
150 0.6x
100 0.5x
50 0.4x
9 0.3x
21/05 22/05 23/05 24/05 25/05 26/05 "~31/05 22/05 23/05 24/05 25/05 26/05
* Share prices are presented as indices compared = am=The Company ==TOPIX

to their levels for May 2021 as 100.
Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved. Togo Seikan GI'DUP Holdings. Ltd. 12



Changes in External Environment and

Issues in Medium-Term Management Plan

Changes in external factors
* Greater geopolitical risks
m * Changes in economic structure
* Changes in work styles

People and * Urbanization and improved  society and * Accelerated technological
standards of living Economy innovation

* Accelerated climate change . * Demographic change
O * Depletion and unequal ® . Diversifying values

distribution of resources
Earthand Destruction of ecosystems
Environment * Increased waste and pollution Life

Creation of opportunities

Creation of new businesses
and their monetization

 Offering products and services that support lifestyles in
an aging society with a low birthrate

Japan

* Responding to diversifying domestic markets and the
needs related to the environment, resources and energy

Enhancing overseas operations

* Expansion into regions with high growth potential

Overseas

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

* Aging population

Preparation for risks

Upgrading aged facilities in Japan
and establishing recruitment and

retention strategies
|

* Extensive renewal of production equipment to further
save labor, resources, and energy

Responding to geopolitical risks

* Focusing on supply chain sustainability

‘ : TOYO SEIKAN
GROUP

Issues to address

1. Business expansion in growth areas

Creating new sources of profit through the
expansion of overseas bases and capital
investment in new businesses

2. Continuous investment in efficiency
in mature areas

Aggressively investing in domestic facilities to
further save labor, resources and energy,
thereby increasing earning power

3. Enhancing our business management
foundation to implement measures
described in 1 and 2 above

Toyo Seikan Group Holdings, Ltd. 13



Basic Position and Policy of /O

Medium-Term Management Plan 2030

Succeeding the previous plan, and based on the Capital Efficiency Initiative 2027, the Medium-Term Management Plan 2030

defines the direction of our business activities for the five years to fiscal 2030. Under the new plan, we will implement measures
to enhance our business foundation.

Medium-Term Management Plan 2025 Medium-Term Management Plan 2030 .
(FY2021-FY2025) (FY2026~FY2030) Long-Term Man t Vision 2050

Optimizing business portfolio and
improving capital efficiency

Capital Efficiency Initiative 2027

Basic policy Basic policy Basic policy

Continuous growth toward Open Up! 2030 —A Leap in Growth and Innovation “Daily Living Platform” for
the “Daily Living Platform" people all over the world to live
safe, secure and fulfilling lives

1. Business expansion in growth areas

* Create new sources of profit through the expansion of overseas bases and capital investment
. . L. in new businesses.
1. Continuous growth in existing

business domains

What we aim to achieve

2. Continuous investment in efficiency in mature areas

2. Exploring, commercializing « Aggressively invest in domestic facilities to further save labor, resources, and energy, thereby * Responding to diversity
and monetizing new growth increasing earning power. * Creating a sustainable society
opportunities

3. Enhancing business foundation

* Shift human resources from mature areas to growth areas. The fields we will exPIore

* Improve efficiency in operations by utilizing digital technology.
* Reform organizational culture. * Food and health

* Comfortable living
* Environment, resources and energy

3. Enhancing management
foundation to support growth

4. Boosting capital efficiency

* While prioritizing investment for growth, continue to control the equity capital level by
adopting the dividend on equity (DOE) ratio as an indicator for shareholder returns.

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved. Toyo Seikan Group Holdings, Ltd.
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TOYO SEIKAN
GROUP

Basic Strategy for Business Growth
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Our Basic Strategy for Business Growth

‘ : TOYO SEIKAN
GROUP

We will pursue further growth based on our Long-Term Management Vision 2050 and Materiality.

Our aims Responding to diversity

Creating a sustainable society

Key fields Food and health Comfortable living Environment, resources and energy

Enhancing the development and marketing of
Open Up! Products & Services

Major initiatives

- Developing and offering products and services that support various lifestyles
- Developing and offering products and services that are environmentally sound

N

1. Business expansion in growth areas

* Create new sources of profit through the expansion of

overseas bases and capital investment in new businesses.

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

Basic growth strategy of Medium-Term Management Plan 2030

2. Continuous investment in efficiency
in mature areas

* Aggressively invest in domestic facilities to further save labor,
resources, and energy, thereby increasing earning power.

" " - 2
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Enhancing the Development and Marketing of

‘ : TOYO SEIKAN
GROUP

Open Up! Products & Services

Leveraging our strengths to address social issues, we will pursue the development of “products and services that
support various lifestyles” and “products and services that are environmentally sound,” together with our customers
and business partners, to expand their sales both in Japan and overseas. We aim to increase the share of the certified

products and services in total sales to 50% or more by FY2030.
Business development to
address socialpissues ° Our strengths Key focusing areas
‘@ Products and services that

. Products and services that support

mmmmy

AN

4‘_\) @ N ¢

J

Zz
%% } 3
C -
F e

N L
O A
N~

Toyo Seikan Group
Sustainability Charter

Management Policy

Toyo Seikan Group
Action Policy

Share of Open Up! Products & Services in total sales:

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

¥

I Packaging

Technical development Engineering, filling

abilities & logistics
HR and organizational
abilities I Steel plate
Supply management Functional
abilities )
materials

‘ various lifestyles

* Considering physical, mental, and
social well-being

* Contributing to food safety and quality
* Resolving food-related issues

* Contributing to medical care, infection
prevention, and public health

i& ;’ are environmentally sound

#

* Reducing greenhouse gas
emissions

* Reducing product life cycle CO2
emissions

* Using recycled resources and
switching to renewable resources

* Reducing food waste and loss

Pursuing development activities together with our customers and business
partners and expanding markets both in Japan and overseas

~

50% or more (FY2030)

Toyo Seikan Group Holdings, Ltd.
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Overall Strategy to Increase EBITDA by 30 Billion Yen @Q

The new plan uses EBITDA increase as the primary indicator to measure business growth. Our operations in
both mature and growth areas will pursue growth according to their respective business strategies.

Japan Overseas

Mature areas Growth areas

[Packaging and filling] Pursue growth through
the expansion of production facilities and

Packaging Reform the profit structure of M&As in Southeast Asia, including Vietnam,
domestic operations with an Malaysia, and Indonesia, as well as Thailand,
Up 7 billion yen extensive renewal of Up 8 billion yen the market we have focused on for years.
production equipment to
Engineering, filling & further save labor, resources, [Engineering] Market recovery in advanced

logistics and energy. economies and demand growth in
developing economies

Steel plate - Update production facilities in Japan for higher efficiency and invest in prospective growth areas for
Up 3 billion yen 2030 and beyond, tapping into market expansion both in Japan and overseas to ensure our business
Functional materials growth.
. 11: Continue to grow the “business seeds” developed during the previous medium-term plan to realize
New businesses Up 5 billion YeN  iheir commercialization and monetization.

* The yen amounts shown above are rounded to nearest billion.

Toyo Seikan Group Holdings, Ltd. 18
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Targets for Individual Business Segments et

GROUP

Each of our business segments will develop measures to expand business and improve profitability to achieve
their respective targets for FY2030.

(in billions of yen)

Initiatives for five years
[Measures for growth] [Measures for profitability]

22.8 | * Overseas: Enhance supply ability / Increase packages used
for Japan-made products exported to global markets.

7.3 |« Japan: Explore markets expected to grow as population ages.
¢ Common: Develop and launch environmentally sound
7.0 packaging.

40.7

Business segment FY2025

FY2030 Change

Net sales 602.2 625.0
Packaging Operating income 26.7 34.0

EBITDA 54.9 61.9
Net sales 179.3 220.0

« Streamline production processes and operations to
further save labor, resources, and energy.

Engineering: Seize opportunities from market recovery in
developed economies and demand growth in emerging

Engineering, filling &

Operating income 3.2 12.0 8.8 economies. Restructure overseas bases for engineering
logistics « Contract filling: Expand operations for beverage and home OEEERIES B e et
EBITDA 14.5 22.5 8.0 products mainly in Southeast Asia.
Net sales 91.4 110.0 18.6 * Update production facilities in Japan for higher
T * Expand production and sales of automotive rechargeable efficiency.
Steel plate Operating income 9.8 10.0 0.2 | battery materials by tapping into market growth both in « Streamline production processes and operations.

Japan and overseas. Aggressively invest in growth areas for the future

EBITDA 1.5 beyond 2030.

=
29
~N

20.2
Net sales 57.7 70.0

12.3 | * Take advantage of the characteristics of individual
production bases in Japan and overseas as global markets

Functional materials | Operating income 1.2| expand. : é)tptlmlzlg prodtijctlc:p allocation acro;s plant:..
* Expand into new business domains by leveraging proprietary reamiine production processes and operations.
EBITDA . 1.5| technologies.

. Promote the monetization of the MiraNeo® project.
New businesses EBITDA ] 5.0 =

* Aim to commercialize ongoing projects for new businesses.

Net sales 106.8
Total Operating income 23.0
EBITDA . 23.7

* We omitted information about the real estate and other businesses and intersegment adjustment in the table above.

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved. TO!,ID Seikan GI'DUP HOldingS. Ltd.
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TOYO SEIKAN
GROUP

A8 Enhancing Business Foundation
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Overview of Measures to Enhance Business Foundation

‘ : TOYO SEIKAN
GROUP

Aiming to reallocate human resources from mature areas to growth areas, we will accelerate three key measures: “human capital

enhancement and transformation,” “digital technology utilization to improve efficiency,” and “organizational culture reform.”

Human capital enhancement and transformation

Human resource shift from Mature Areas to Growth Areas

Production Div.

Sales Div.

Development Div.

Administrative Div.

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

* Building systems and processes with
drastically improved efficiency to better
prepare for labor shortages.

* Establishing schemes that encourage staff
members to take on new challenges and grow

* Promoting cross-company collaboration across

* Decision-making utilizing digital technology the Group

* Streamlining work processes to reduce

workload

Digital technology utilization to improve efficiency

[ 4 [ 4
\ \
Shift of human resources / /

Organizational culture reform

Toyo Seikan Group Holdings, Ltd.
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Shift Human Resources to Growth Areas through “Human Capital Enhancement /Q

and Transformation” and “Organizational Culture Reform”

To reallocate human resources from mature areas to growth areas, we will
implement our human resource strategy and organizational culture reforms.

HR strategy and organizational culture reform

* Improve employees’ satisfaction and productivity through human resource
management based on the Group’s Personnel Policy.

* Promote collaborative work and personnel exchanges across group companies
to foster a sense of unity and new perspectives within the Group.

* Increase mid-career recruitment to acquire talented individuals with diverse
knowledge.

Increasing employees’ engagement

Promote an organizational culture reform to create a more comfortable and
rewarding workplace based on the Group’s Personnel Policy, alongside the human

resource shift to growth areas.

Higher satisfaction and engagement

*To increase employees’ engagement in a PDCA cycle, we will select appropriate indicators to
measure the improvement, in addition to the engagement indicator we currently use (we
aim to improve the indicator’s score from 50.9 for FY2024 to 53 for FY2030).

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

Management Policy

We will constantly create new and innovative value,
aspire to achieve a sustainable society and

contribute to people’s happiness.

Offering of packages and services that meet social needs /
contribution to global environment protection

Companies’ growth ‘ t?:;‘:ilrg: ' Individuals' growth

Rewarding and

NegRpvalue —antll fulfilling work/
creation/ - .
innMation Achievement of Productivity
self-sustaining growth improvement
(Human resource development)

Co-creation of Work-style
diverse talent reform
W T

Health and productivity management

Creation of a workplace where everyone
can work in good health and with energy

u

Establishment of a human resource base to support
the Group’s sustainable growth

roup Personnel Policy ——

Toyo Seikan Group Holdings, Ltd. 22



Grand Design for Data-Driven Management Based on

Group Digital Vision 2030

‘ : TOYO SEIKAN
GROUP

We will implement measures to realize data-driven management that leads to better work styles and
creates new value.

Integrating
internal
system data
and external
information

Analysis
and

visualization
|

Each System Stﬂé(:tl;red

£ Core Sales
% system system
e
w
il | Accounting || Logistics
ﬂ system system
. Human
Production
system resources

system

External Data

— Government statistics
—=| Weather information,
etc.

Data Utilization Platform

"

Extraction/
conversion

Management
indicators

Various reports

Dashboards

Videos Images Documents

5 H E

Unstructured Data

EANAWAY

-

.

—
) /@\ department

—

Director/
officer

Head of

Person in
charge

Extracting the
information each level
needs, leading to
making judgments
and taking action

Transforming work processes

Increasing process
efficiency

* Build a production system that can
thrive in the face of labor shortages
to maximize output per worker and
increase human resource mobility.

Transforming decision-making

processes

Revitalizing human
resources

* Improve the quality of data analysis,
planning, and idea creation.

* Allow for quick and rational decision

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

making based on objective data.
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Targets in Medium-Term Management Plan 2030 @Q

Open Up! 2030

A Leap in Growth and Innovation

Three quantitative targets (for FY2030) Four qualitative targets

N a Y a Y
] Reallocate
*11;: operations ana improve
8% or more 130 billion yen S L from mature areas
(8.1% for FY2025) (23.7 billion yen increase from FY2025) y to grOWth areas
Improve capital efficiency Increase earning power Increase human resource mobility Prepare for changes in

s s the business environment
\ J \_ J \ J \\ y
r N\ ( )

Open Up! Products &Services (internal certification program) Improve employee Expand the use of Al
Share of the certified products and services in total sales engagement scores and other dlglta|

50% or more technologies

(25.5% in FY2024) Create a more comfortable and
rewarding workplace

\_ Y, \ J \\ y

Transform work and decision-

Contribute to resolving social issues making processes

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved. TO'_-ID Seikan GI'OUP HOldingS. Ltd. 24



TOYO SEIKAN
GROUP

Shareholder Return Policy and Cash Allocation
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Financial Targets of Capital Efficiency Initiative 2027 and /Q

Medium-Term Management Plan 2030

We aim to achieve an EBITDA of 130 billion yen for FY2030 through aggressive capital investment. To fund an extensive
renewal of production facilities to achieve growth and increase efficiency while controlling the equity capital level, we wil
continue to enhance shareholder returns by achieving a dividend on equity ratio (DOE) of 4% and implementing share
buybacks through fiscal 2027. In pursuing these targets, we aim to maintain an ROE of 8% or more.

* The amounts in gray-shaded cells are for reference.

FY2022 FY2025 FY2027 FY2030
Results Results Targets Targets
EBITDA 0.3 106.3 120.0

130.0

i Net sales  (pilion yen) 906.0 963.2 1,050.0 1,070.0
Earnings 5 o
perating income 7.3 52.0 65.0 75.0
(billion yen)
Profit (billion yen) 10.3 54.9 48.0 58.0
Return on RO 1.6% 8.1%* 8% or more 8% or more
capltal Equity capital 643.0 697.7 600.0 720.0
(billion yen)
Consolidated payout ratio (Dividend per share)
o 156% 36% DOE: 4%
Dividends 132 . -
Shareholder (89 yen) (132 yen) (Equivalent to 130.0 billion yen)
retu rns Sh b b k Total return r?l-tigést;:re buybacks) . R e BT
are buybacks (0) (25.7) 20.0

* ROE for FY2025 excluding the impact of extraordinary income was 5.9%.
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Boosting capital efficiency
- Shareholder Return Policy dzscga;em

While prioritizing investment for growth, we will continue to )
control the equity capital level by adopting the dividend on DOE: 4%

equity (DOE) ratio as an indicator for shareholder returns, + share repurchase: 20 billion yen (-FY2027)
aiming to maintain stable profit distribution to shareholders.

FY2023-FY2027 Remaining share

Share repurchase Total share repurchase for 5 years: < repurchase amount:
mmm Dividend 100 billion yen 20 billion yen
—o—DOE <€ >
Medium-Term Management Plan 2025 Medium-Term Management Plan 2030
< - Total return ratio of 80% or more - Payout ratio of 50% or more > o ——mmm—m——mm——— DQE;4°_AJ _________
2.6% 2.5% 2-9%/_
2.4%

&

(in billions of yen)

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Dividend
88 yen 89 yen 90 yen 91 yen 132 yen > 186 yen

Dividend increase of 54 yen per share
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Cash Allocation FY2026-FY2030

Medium-Term Management Plan
2025 (Results)

Major Investments
* Constructed a new aluminum can line in Japan.

* Constructed a new beverage filling line in Thailand.

* Expanded production capacity of automotive
rechargeable battery materials.

* Acquired a contract filling company for home and
personal care products in Malaysia.

Cash inflows Cash outflows
Asset disposal & financing
132.9 billion yen
Disposal of strategic
shareholdings
51.4 billion yen Investment
269.1

billion yen

Operating cash
flow
304.2

billion yen

Shareholder
returns
168
billion yen

Copyright (C) Toyo Seikan Group Holdings, Ltd. All Rights Reserved.

Expand
investment
in growth

( : TOYO SEIKAN
GROUP

Medium-Term Management Plan 2030

Cash inflows Cash outflows

We will consider increasing spending on
major investments, including M&As.

Asset disposal & financing
50 billion yen

Disposal of strategic
[ shareholdings ]
10 billion yen or more

/

Investment
350
billion yen

Operating cash flow
450
billion yen

Shareholder returns
150
billion yen

@ Strategic investment: 210 billion yen

* Investment for growth areas (mainly for the steel
plate-related business and for contract filling
operations in Southeast Asia)

* Investment in mature areas (mainly production
bases in Japan) to extensively replace aging
equipment to further save labor, resources, and
energy

* Digital-related investment will primarily be included in
annual expenses (expected to be approximately 1% of the
Group's total sales).

® Maintenance investment: 140 billion yen

* Investment in maintenance and renewal

~
® Dividend: 130 billion yen

* Stable returns for shareholders at a DOE of 4%

® Share repurchase: 20 billion yen

* Repurchasing the remaining 20 billion yen worth of
shares by FY2027

Toyo Seikan Group Holdings, Ltd. 28



TOYOD SEIKAN
GROUP

. Toyo Seikan Group Holdings, Ltd.

This document was prepared solely for information purposes and does not constitute a solicitation for investment in the Company.
Although every effort is made to ensure the accuracy of the information contained herein, the Company does not guarantee the completeness of such information.
The Company is not liable for any loss or damage whatsoever arising from the use of information contained herein.

Future business outlook presented in this document is based on information available as of the date of release of the document and assumptions deemed reasonable. The actual performance may differ from
the projection due to various factors, and the projection may be changed without notice.

The information contained herein shall be used at your own discretion and responsibility.

The information contained herein shall not be duplicated, copied or otherwise reproduced in whole or in part without the permission of the Company.
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