
26
TESTINGTESTING
THE FUTURE

Integrated Annual Report 2026



SustainabilityGovernance DataStrategyOverview 2ADVANTEST  |   INTEGRATED ANNUAL REPORT 2026   

Governance
Chairperson’s Message 38
Corporate Governance 39
Board of Directors 46
Skill Matrix 47
Message from a Newly 
Appointed Outside Director

49

Interview with Outside 
Directors

50

Data
11 Year Financial Highlights 77

Strategy
Mid- to Long-term Management 
Policy: the “Grand Design” 

20 

Overview of the Third Mid-
Term Management Plan 
[MTP3, FY2024-FY2026]

21

CFO Message 23
Our R&D 25
Our Customer Relations 27
Our Strategy for Building a Scalable 
and Resilient Supply Chain

29 

Frameworks and Initiatives Supporting 
Our Human Capital Strategy

32

Risk Management 34

Contents 
Overview

Group CEO Message 06
Group COO Message 09
FY2025 Highlights 11 
History 12
How We Create Value 13
Business Segment 15
Consolidated Financial 
Highlights 

17

Consolidated Non- 
Financial Highlights

18

Contents 02
Editorial Policy 03
The Advantest Way 04

Sustainability
Introduction 
Advantest’s Sustainability 
Initiatives 

57

Sustainability Management 59
Sustainability Action Plan 
2024-2026 

60

Identification of 
Sustainability-Related 
Risks and Opportunities

62

Planet 
Sustainability Action Plan 
2024-2026 Environment 
Progress 

63

Reduction of GHG Emissions 64
Advantest’s Participation in 
Major Initiatives 

67

Initiatives for Natural Capital 68

People 
Sustainability Action Plan 
2024-2026 Social Progress

69

Respect for Human Rights 70
Respecting Human Rights in 
the Supply Chain 

71

Developing the Next 
Generation of Talent

72

Fostering Talent for Innovation 74
Occupational Health and Safety 75



SustainabilityGovernance DataStrategyOverview 3ADVANTEST  |   INTEGRATED ANNUAL REPORT 2026   

Reporting Period & Scope

This report covers FY2025 (April 1, 2025 to March 31, 2026) and, where appropriate, 
also refers to events occurring before or after this period. Unless otherwise 
specified, the scope of data collection covers all companies included in Advantest’s 
consolidated financial statements.

Disclaimer Regarding Forward-Looking Statements

This report contains forward-looking statements based on Advantest’s current 
expectations, estimates, and forecasts. These statements involve known and 
unknown risks, uncertainties, and other factors that may cause Advantest’s actual 
financial condition or results of operations to differ materially from those expressed 
or implied by such forward-looking statements. These statements do not constitute 
a guarantee by Advantest regarding future outcomes. Except as required by 
law, Advantest undertakes no obligation to update or revise any forward-looking 
statements as a result of new information, future events, or other circumstances.

As advances in semiconductors continue to expand the possibilities for society and industry, Advantest supports this progress through its test technologies. This Integrated 
Report illustrates how we create value and translate it into future growth from both financial and non-financial perspectives. We aim to clearly communicate our thinking 
and initiatives—beyond what can be conveyed through statutory disclosure documents—to a broad range of stakeholders, including shareholders and investors.

Through messages and dialogues with management, the report also conveys the thinking behind our strategies and decision-making, as well as our perspectives on future 
challenges. It further seeks to express Advantest’s values and distinctive character as a company, which cannot be fully captured through quantitative information alone.

Information Disclosure Focus

Advantest primarily discloses its corporate value creation initiatives and results through its Annual Securities Report and Business Report, Sustainability 
Report, and Integrated Report.

The Integrated Report brings together financial and non-financial information to present an overall picture of Advantest’s business, strategy, and value 
creation. For more specialized and detailed financial and statutory disclosure information, please refer to the Securities Report and Business Report. For 
information on our sustainability policies, initiatives, and performance data, please refer to the Sustainability Report.

Editorial Policy

Annual Securities 
Report and 

Business Report

Financial and statutory 
disclosure information.
 Includes more detailed 

financial information and 
statutory disclosure matters.

Integrated Report

Financial information × Non-
financial information

Clearly presenting the overall 
picture of value creation

Sustainability 
Report

Sustainability policies and 
initiatives.

Includes performance data 
and detailed non-financial 

information.

Supplementing 
statutory 

disclosures with 
narrative

Stakeholders including shareholders and investors

Featuring 
highlights of 
sustainability



SustainabilityGovernance DataStrategyOverview 4ADVANTEST  |   INTEGRATED ANNUAL REPORT 2026   

I N T E G R I T Y
Innovation Number One Trust Empowerment Global Respect Inclusion and Diversity Teamwork Yes
is our Lifeblood is our Aspiration is our Foundation is our Motivation is our Reach is our Heart  is our Commitment is our Approach is our Attitude

The Advantest Way
Since its founding in 1954, Advantest has grown to be a leading provider of 
semiconductor test equipment with over 7,000 employees worldwide. The Advantest 
Way unites employees across different regions and cultures under an integrated 
set of guiding principles. The Advantest Way serves not only as our corporate 
philosophy but also as our commitment to all our stakeholders.

Purpose & Mission

Why do we exist

Enabling Leading-Edge Technologies

We will continuously improve ourselves so that we can offer products and 
services that will satisfy our customers worldwide, and contribute to the 
development of our society through the development of the most advanced 
technologies.

Vision

What we want to be

“Be the most trusted and valued test solution company 
in the semiconductor value chain.”

By expanding the value it provides, Advantest aims to become the most trusted 
and most valued test solution company in the semiconductor value chain for all 
its stakeholders.

Core Values

What we value most

The value of INTEGRITY can serve as a common thread uniting people of 
diverse cultures, religions, and viewpoints, and it is Advantest’s core value 
globally.
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Group CEO Message
Building on Success

I am pleased to say that FY2025 was another successful year for Advantest. We achieved record highs in sales, 
operating profit, and net income, supported by continued strong demand for AI-related semiconductors and 
high-performance computing (HPC) applications. To me, these results demonstrate a strong foundation built over 
many years of supporting our customers with superior test solutions. Careful planning and strategic investment 
in key technologies allowed us to seize significant opportunities this past year, offering competitive solutions that 
cater to the complexity of modern high-performance devices. We also invested in expanding capacity and new 
partnerships, so we can serve customers as they expand production to meet rising demand. 

As we expect the market for AI to continue to grow throughout FY2026 and beyond, Advantest remains uniquely 
positioned to navigate the converging pressures of today and enable our customers to bring new innovations to 
market with speed and velocity.  With this in mind, I see FY2026 as a year full of opportunity.

Innovating Across the Test Flow

The path I see ahead of us continues to be shaped by demand for AI. AI-related investment is not limited to one 
application or generation of devices. Rather, we’re seeing its influence across the industry and beyond. AI chips 
are mosaics of innovation, pulling the most advanced technologies from every sector—combining high-speed 
processors with high-bandwidth memory devices, and now even optical interconnects and photonics. Moreover, 
next-generation advanced packaging technology is expected to become even more complex. 

Each of these technologies brings its own needs and requirements. Thermal management, power efficiency, 
reliability, performance—as these complexities converge, the test requirements for high-performance devices 
grow increasingly sophisticated. This presents a significant mid- to long-term opportunity for us. By offering best-
in-class test solutions, we enable customers to improve yield, quality, and bring more products to market faster. 

Moreover, our opportunities are not limited to a single product area. We have a broad portfolio across SoC test, 
memory test, device interfaces, handlers, system-level test, software tools, data analytics, and related services. 
As customer requirements expand, we’re working to leverage our broad portfolio to create a unified test flow 
that offers superior solutions at each “insertion” or step in the testing process. By connecting each insertion 

Representative Director, 
Senior Executive Officer, 
Group CEO

Douglas Lefever
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through an integrated test cell, we can automate the entire test flow. A key part of this approach is what we call 
the “distribution of test.” This enables customers to move test content between insertions, so they can determine 
which tests are performed at each stage to optimize efficiency, coverage, and cost based on their specific needs. 
Ultimately, our goal is to move beyond our traditional role as a test equipment company and become a provider 
of unified test solutions. By leveraging our expertise, we aim to deliver a unified end-to-end test flow that helps 
customers reduce test time and accelerate time-to-market as they scale to meet growing demand.

We understand our customers’ technical requirements and are well-positioned to support them across the test 
flow. Looking ahead, however, I believe one of the industry’s greatest challenges will be capacity. As demand 
for AI devices continues to accelerate, we must scale alongside our customers to support this unprecedented 
growth. Delivering a handful of test systems at a time is completely different from delivering thousands. Modern 
testers are extraordinarily complex systems, consisting of over one million components and requiring significant 
manufacturing, integration, and service capabilities. Moreover, constraints could arise in the future that we’re not 
yet aware of, such as such as raw material and component shortages. To stay ahead of these challenges, we are 
continuing to expand our production capacity and strengthen our supply chain. By investing proactively today, 
we are better positioned to meet growing customer demand, reduce the risk of future capacity constraints, and 

deliver the scale and reliability our customers will need in the years ahead.

As we work to improve automation, efficiency, and test architectures, we are also investing in the capacity, supply 
chain, and operational capabilities necessary to keep pace with customer demand. Balancing innovation with 
scalable execution will be critical as the industry enters its next phase of AI-driven growth.

Creating Value Through Collaboration

As semiconductor technologies become more advanced, no company can address every challenge alone. 
Customer relationships and collaboration are becoming increasingly important. We have to start working with 
customers early in development so we can better understand emerging requirements and develop solutions that 
are more closely aligned with their needs.  Our participation in the EPIC Platform through our strategic partnership 
with Applied Materials is an important example of this. As advanced packaging and new device architectures 
grow more complex, we aim to create stronger links between front-end manufacturing and back-end test. 
Through this collaboration, we can share learnings and contribute our test expertise earlier and more effectively to 
develop fully integrated solutions.

We have also leveraged partnerships to foster development in new sectors where we see significant long-
term growth potential. Silicon photonics is one such area. As AI and HPC workloads continue to scale, optical 
interconnect technologies are expected to play an increasingly critical role in data center architectures. This 
shift will require new approaches to device validation, measurement, and production test. In collaboration with 
industry partners, we have developed an innovative test cell for silicon photonics and co-packaged optics 
devices, supporting customers from wafer-level validation through final test. By investing early in R&D and 
joint development efforts, we have built a differentiated portfolio of test solutions designed for high-volume 
manufacturing of silicon photonics devices. As adoption of optical interconnect technologies accelerates, we 
believe our established partnerships, technical expertise, and market leadership position us to capture additional 
growth opportunities and further expand our role in this rapidly evolving market.

These are just a couple of the partnerships that have allowed us to expand the portfolio of superior test solutions 
we bring to the market. We will continue to build strategic partnerships across the ecosystem that will enable 
us to cover end-to-end high-volume manufacturing needs from design to system-level test and beyond. For us, 
collaboration is critical to enable future growth. 

Ultimately, our goal is to move beyond our 
traditional role as a test equipment company 
and become a provider of unified test 
solutions.”

Group CEO Message
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Group CEO Message

Nurturing Growth Across Seasons

In many ways, today’s industry is moving faster than anyone could have possibly imagined. As I think about the 
opportunities that lie ahead, it’s crucial that we continue to invest in the resources we need to drive long-term 
growth and value creation.

I often think of Advantest as a garden—it’s an ever-changing, living thing. Our automated test equipment (ATE) 
could be seen as healthy trees, standing tall and proud after many years of careful cultivation, whereas new 
investments, such as silicon photonics, are more similar to young saplings beginning to take root. As a global 
team, we work hard to take care of this garden—together, we fertilize, water, rake, and trim. Resources, such as a 
strong supply chain, workforce development, and cash flow, give us the tools we need to keep everything healthy. 

Management plays an important role in tending this garden. Sustainable growth is not simply about maximizing 
this season’s harvest—it is about cultivating an environment where value can continue to grow year after year. 
That requires careful stewardship of our resources, thoughtful investment in new opportunities, and the discipline 
to balance near-term performance with long-term objectives. As seasons change, we have to adapt and plant 
seeds that will flourish for generations to come. 

Our culture of INTEGRITY is the foundation of our longevity—it is the soil from which everything grows. For 

more than 70 years, INTEGRITY has fostered the respect and trust that define who we are as a company. It 
nourishes our relationships with customers, supports collaboration across teams, and provides the stability 
needed to navigate periods of rapid change. As we continue to grow, balancing innovation with operational 
discipline will remain a challenge. Yet our shared commitment to INTEGRITY unites us across regions, functions, 
and businesses, ensuring that growth never comes at the expense of our values. Just as healthy soil sustains 
a garden, INTEGRITY provides the foundation that enables Advantest to thrive today while cultivating the 
opportunities of tomorrow. 

Building a Foundation for Future Growth

FY2026 may be the final year of our Third Mid-Term Management Plan, but our growth agenda extends far 
beyond this. Advantest’s purpose & mission is to enable leading-edge technologies. In the AI era, that purpose 
is becoming even more meaningful. By working closely with customers and partners, advancing our technology 
leadership, strengthening our operations and supply capabilities, and preserving the culture that has sustained us 
for more than 70 years, we are planting the seeds for the next generation of innovation and growth. With a strong 
foundation and a clear sense of purpose, we are confident in our ability to create lasting value and remain the 
most trusted and valued test solutions company in the semiconductor value chain.

I often think of Advantest as a garden—it’s an ever-changing, living thing.… As a global team, we work hard 
to take care of this garden—together, we fertilize, water, rake, and trim. Resources, such as a strong supply 
chain, workforce development, and cash flow, give us the tools we need to keep everything healthy.”
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Group COO Message
Clear Accountability and Collaboration Supporting Global Operations

Against the backdrop of growth in the semiconductor market and continued advancements in technological 
innovation, Advantest has expanded its business globally. In this environment, the key challenge is  how we 
build a management and operational foundation that enables us  to respond swiftly and effectively to diversifying 
customer needs and rapidly changing markets. I believe this foundation is an important element that underpins 
Advantest’s competitiveness.

In the semiconductor industry, the pace of technological innovation and market changes is accelerating, and the 
value chain, spanning from R&D, production, sales, and support, is expanding globally. To respond effectively 
to this environment, Advantest has established a structure that empowers the CxOs by granting them authority 
and accountability within their respective domains, rather than centralizing decision-making.  For a global 
company like Advantest, we believe that enhancing the quality and speed of decision-making and implementing 
management practices that allow the entire Group to achieve shared success is the most effective management 
approach. Under this structure, we maintain accountability in each management domain while enabling high-
quality decision-making based on expertise and agile collaboration across functions and regions. As a result, even 
as our business continues to expand globally, we are able to maintain operations that combine speed, scale, and 
consistency, and build a management foundation that is resilient to change.

Execution Capability Supported by Collaboration Among RU, BU, and FU

Advantest’s global operations are based on close collaboration among Regional Units, Business Units, and 
Functional Units, each of which plays a distinct role. Regional Units are closest to customers and markets, 
and are responsible for regional operations, including sales, support and services, and supply chain activities. 
They make prompt decisions and take appropriate action based on the specific circumstances in each region. 
Business Units are responsible for enhancing the competitiveness of products, technologies, and solutions, 
while Functional Units support the group-wide foundation through specialized functions such as finance, human 
resources, and IT.

A key feature of Advantest’s business operating model is that Regional Units autonomously support Business 
Units and Functional Units in working and executing across regions, based on the market conditions and 

Representative Director,
Senior Executive Officer and President,
Group COO

Koichi Tsukui
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Group COO Message

customer needs of each region. This enables us to optimize our operations around the world.  It is this cumulative 
effort of mutual collaboration that serves as the source of Advantest’s global execution capabilities.

My Role as Group COO

Within this framework, my role as Group COO is to enhance the effectiveness of global operations, primarily 
from my position overseeing the Regional Units. A key responsibility is to harness the autonomy of each region, 
connect that autonomy with the overall corporate strategy through collaboration with Business Units and 
Functional Units, and guide the Group toward a structure in which it can demonstrate its full potential. Through 
this execution capability, I believe our ultimate objective is to enhance the value we provide to stakeholders, 
including customers, partners, and shareholders.

I am also responsible for the area of global business operations, including IT, and am continuously working 
to improve operational efficiency. To support business growth, it is essential not only to establish an effective 
organizational structure but also to create mechanisms that enhance the quality and speed of day-to-day 
operations and decision-making. Through initiatives such as digital transformation, business process reform, 
supply chain transformation, strengthening IT architecture and security, and promoting the use of AI, we are 
evolving our operations to be more productive, resilient, and adaptable to change.

These initiatives go beyond simple efficiency improvements. They also contribute to greater supply chain resilience, 
enhanced risk management capabilities, improved cost competitiveness, and ultimately, greater value for our 
customers. I recognize that improving the quality of our operations strengthens the foundation of management and is 
directly linked to enhancing corporate value.

INTEGRITY as the Foundation for Decision-Making

At the same time, a structure that delegates authority and accountability to the leaders of each domain does not 
function based on systems and mechanisms alone. Only when it is accompanied by shared values does decentralized 
decision-making become a source of organizational strength. At Advantest, the foundation for this is our core value of 
INTEGRITY.

INTEGRITY goes beyond mere honesty. It embodies the attitude of sincerely facing the facts, doing the right things 
in the right way, making decisions with transparency, and fulfilling our responsibilities. This value is indispensable to 
Advantest’s management structure, in which each CxO makes decisions under clear accountability, and each region 
and function operates autonomously. It is precisely because we share these common values that we have a unified 
basis for decision-making and consistency across the entire organization. This, in turn, leads to trust from customers 
and society.

Since its founding, Advantest has contributed to the advancement of industry and society through “measurement.” 
Our commitment to pursuing precision, accurately understanding facts, and creating value based on that foundation 
are deeply aligned with INTEGRITY. I believe it is precisely because we have this DNA that Advantest can combine 
strong execution capability with reliability, even within a globally expanding business structure.

Looking Ahead

The business environment surrounding Advantest will continue to undergo significant changes. That is why we must 
not only adapt to these changes, but also further refine our management and operations based on the premise that 
change is the norm. Under the CxO structure, we will further clarify authority and accountability, and strengthen 
collaboration across regions, businesses, and functions to further enhance the effectiveness of our global operations.

As Group COO, I will continue to work toward building a more productive, resilient, and trusted business foundation, 
while balancing prompt decision-making close to the front lines with the maximization of the Group’s overall strengths. 
With INTEGRITY as our foundation, we will bring together the execution capabilities of each and every employee to 
drive sustainable growth and enhance corporate value.

I will continue to work toward building a more productive, 
resilient, and trusted business foundation, while balancing 

prompt decision-making close to the front lines with the maximization 
of the Group’s overall strengths. With INTEGRITY as our foundation, 
we will bring together the execution capabilities of each and every 
employee to drive sustainable growth and enhance corporate value.



In TechInsight’s customer 
satisfaction survey

No. 1

Increase in production 
capacity since 2022

Over 2x
GHG reduction rate  
(Scope 1+2 vs. FY2018)

-76%

Locations worldwide

Across

50+
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¥375.4B
Record Net Income

Employees worldwide

7,200+¥1,128.6B
Record Sales Operating margin

Operating income ￥499.1B (record high)

44.2%

ROIC 
（Return On Invested Capital）

Overall market share  
(+7 pts YoY)

54.4%

65%

FY2025 Highlights 
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How We Create Value Advanced measurement technology
Advantest’s foundation is advanced measurement technology. Since our founding, 
we have applied our expertise in precise and reliable measurement to support the 
development of leading-edge technologies. This capability remains central to our ability 
to address the increasingly complex test requirements of next-generation semiconductor 
devices. 

Broad and integrated test solution portfolio
Advantest provides a broad portfolio of test solutions, including SoC and memory 
test systems, test handlers, device interfaces, system-level test systems, interconnect 
solutions, SEM metrology products, support and services, and data-driven solutions. By 
integrating these capabilities, we aim to provide comprehensive solutions optimized for 
each customer’s test flow and device requirements.

Trusted customer relationships
Through close and continuous dialogue, we seek to understand customers’ current 
needs, future technology roadmaps, production priorities, and strategic challenges. 
By staying close to customers from development to high-volume production and field 
support, we support them as a long-term partner in bringing advanced semiconductor 
technologies to market. 

Flexible production capabilities
Advantest combines in-house manufacturing capabilities with external production 
partners to build a flexible and scalable production structure. Moreover, we are building 
long-term relationships with suppliers to secure key components. This hybrid model 
enables us to respond to changes in demand while maintaining quality, reliability, and 
supply continuity.

Global talent and INTEGRITY
Our people are essential to Advantest’s business strength. Engineers, field service teams, 
sales teams, supply chain professionals, and corporate functions collaborate across 
regions and business units to solve customer challenges. INTEGRITY, our core value, 
provides a common foundation for decision-making, collaboration, and trust. 

A

B

C

D

E

Creating value by solving customers’ challenges 
through advanced measurement technology and 
integrated test solutions

For more than 70 years, Advantest has supported customers’ innovation 
through advanced measurement technology. As semiconductors become 
more complex and play an increasingly critical role in society, the role of test 
continues to expand. Test is no longer only a process for confirming quality. 
It is becoming an essential enabler of semiconductor innovation, helping 
improve performance, enhance reliability, increase yield, and shorten time-to-
market.

At the center of Advantest’s business is our commitment to solving customer 
challenges. We work closely with customers to understand their technical 
and operational needs, develop solutions tailored to those needs, deliver and 
support globally, and build trust through long-term relationships.

▶ P. 25-26 Our R&D

▶ P. 15-16 Business Segment

▶ P. 27-28 Our Customer Relations

▶ P. 32-33 Frameworks and Initiatives Supporting the Execution of Our Human Capital Strategy

▶ P. 29-31 Our Strategy for Building a Resilient Supply Chain
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How We Create Value

Develop 
Solutions

Deeply 
Understand 
Challenges

Deliver 
Products 
Promptly

Strengthen 
Customer 

Engagement

Solve 
Customer 

Challenges

How our business works

At the core of Advantest’s business is an unwavering commitment to 
solving customer challenges. This commitment drives a continuous cycle: 
understanding customer needs, developing best-in-class solutions, delivering 
and supporting globally, and further deepening customer trust.

Through this cycle, Advantest supports 
the development and production of 
advanced semiconductor devices. 
Our role is to help customers address 
increasingly complex test requirements 
and support the semiconductor 
ecosystem with technologies, solutions, 
and global capabilities that are essential 
to innovation.

Value Created Through This Cycle

Advantest supports customers from product development through volume production, helping them achieve outcomes 
such as those shown below.

Higher 
productivity

Yield 
improvement

Faster time-to-
market

Improved 
quality and 
reliability

By continuing to strengthen these capabilities, Advantest 
aims to remain the most trusted and valued test solution 
company in the semiconductor value chain.
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Business Segment

The Test Systems Segment includes our core products, test systems, as well as test handlers that transfer semiconductor devices to the systems, 
device interfaces that electrically connect the devices to the systems, and solutions for system-level testing of semiconductors and modules.

Test systems are primarily used in the wafer or final testing stages of the semiconductor process, testing a large number of semiconductor devices automatically and 
simultaneously. Test data not only determines whether a test result is a pass or fail but also provides various insights that lead to improvements in semiconductor 
processes.
Semiconductor devices are broadly categorized into System-on-Chip (SoC) and memory, and Advantest offers test systems that can handle both. For SoC test 
systems, we adopt a modular structure with interchangeable functional boards, enabling flexible adaptation to various types of semiconductor devices. For memory, 
we offer specialized equipment that can simultaneously test large quantities of memory devices 
with the same specifications.

To achieve greater accuracy and reliability in highly technical 
semiconductor testing, Advantest’s field service engineers work from 
locations around the world to support all aspects of the testing process  
including rapid test system start-up and uptime improvement.

In semiconductor testing, automation is key to improving productivity and throughput. To achieve 
this, Advantest offers test handlers and device interfaces. Handlers transport devices to the test 
systems and work to ensure device functionality under varying conditions, such as fluctuations in 
temperature and voltage. Device interfaces are the tools that are electrically connected to the test 
system to ensure compatibility based on the specifications and shapes of the devices. Advantest 
provides a one-stop solution of devices integrated into a comprehensive “test cell”.

Advantest’s SEM products measure and review tiny circuit patterns in 
photomasks with high precision and stability. They are utilized in processes 
for advanced devices that require fine line widths and structures.

As semiconductor devices become increasingly complex, defects can occur when devices are 
incorporated into final products even if individual devices have undergone earlier testing phases. System-level test systems expand test coverage by testing devices 
in an environment similar to that of the final product, thereby contributing to improved device quality and reliability.

Advantest Interconnect SolutionsTM (AIS) is a new product unit that 
integrates solutions from Essai, acquired in 2020, and R&D Altanova, 
acquired in 2021. By combining high-level interconnect solutions that 
encompass interface boards, substrates, sockets, and thermal control units 
with our test systems, we provide more enhanced end-to-end test solutions.

Test System Business Segment

The Services and Others Segment consists of providing 
comprehensive customer solutions support services, 
offering nanotechnology-related products, Scanning Electron 
Microscope (SEM) for photomask inspection, and support 
services and sales of consumables.

Services and Others Segment

■ Test System

■ Support Service

■ Test Handlers & Device Interfaces ■ Metrology / SEM

■ System Level Test System

■ Advantest Interconnect SolutionsTM

Advantest’s business segments are broadly divided into the Test System Business Segment and the Services and Others Segment. The test solutions, 
which integrate our core products, test systems, with peripheral devices and other equipment, meet the needs of our industry as semiconductor devices 
become increasingly complex and contribute to solving a variety of customer issues.

Test handler

Device interface

Test system test 
head

Test system 
mainframe

Example of a test cell
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SiConic® 
Silicon Validation Solution

Metrology / SEM

Advantest® Cloud Solutions Cloud solutions that support yield improvement and production optimization through data integration and analytics

Customer Support Comprehensive support across all stages, from installation to operation, maintenance, and improvement

Business Segment

Test System 
(Wafer / Package)

Test Sockets / Test Interface Boards

Test Handlers 
(Automated 
Handling)

Device Interfaces System Level Test (SLT) 
Systems

Test System 
Business

Services & Others

Key Semiconductor 
Test Processes

Wafer Test System Level TestFinal Test

Business Segment

How Our Solutions Fit Into Test Processes That Enable Semiconductor Quality

Major test processes in semiconductor development and manufacturing where Advantest's products and solutions are applied

Business Segment

Inspect photomasks used to 
transfer circuit patterns for 

defects
Test the electrical characteristics 

of individual chips on a wafer
Perform final checks of quality 

and functionality after packaging

Tests under near-real-world 
operating conditions to detect 

defects that are difficult to 
identify at the device level

Verify that circuits / prototype 
chips operate operate according 

to specifications.

Evaluate device characteristics 
and establish a mass production 

process.

Photomask InspectionDesign verification / 
Silicon verification

EX

Production Ramp-up
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Consolidated Financial Highlights (Each fiscal year starts on April 1st)

*Advantest has issued a 4-for-1 stock split of common stock, effective 
October 1, 2023. The above EPS figures are based on the assumption that 
the stock split had been issued at the beginning of fiscal 2021.

Basic EPS
(Yen)

Free Cash Flow
(Billion yen)

R&D Expenses / Capital Expenditure
(Billion yen)

Dividend per Share
(Yen)

515.15

112.39
174.35

84.45

218.67

2021 2022 2023 2024 2025

300.6

32.0

243.8

43.5

4.8
2021 2022 2023 2024 20252021 2022 2023 2024 2025

■■EPS* ■■Free Cash Flow

EPS surged, driven by record earnings. Improved cash generation drove free cash 
flow to a record high.

48.448.4

18.018.0

60.160.1

78.178.1

65.565.5
71.471.4

34.334.3

20.820.8 21.021.0
25.025.0

2021 2022 2023 2024 20252021 2022 2023 2024 2025
■■R&D Expenses　■■Capital Expenditure

R&D and capex were consistently expanded 
to support growth.

*Advantest has issued a 4-for-1 stock split of common stock, effective October 
1, 2023. The above dividend per share figures are based on the assumption 
that the stock split had been issued at the beginning of fiscal 2021.

30.00
33.75 34.25

39.00

59.00

2021 2022 2023 2024 20252021 2022 2023 2024 2025
■■Dividend per Share*

Dividends increased for six consecutive years, 
reflecting steady execution of shareholder 
returns.

Sales
(Billion yen)

Operating Income / Operating Margin
(Billion yen /%)

1,128.6

416.9

560.2
486.5

779.7

2021 2022 2023 2024 20252021 2022 2023 2024 2025

29.929.9 29.329.3

16.816.8

81.681.6

44.2

27.527.5

114.7

499.1

228.2228.2
167.7

2021 2022 2023 2024 2025
■■Operating Income　ーOperating Margin■■Sales

Expanding AI-related demand and increased 
supply capacity drove sales to a record high.

Improved product mix and stronger cost 
discipline significantly enhanced profitability.

Net Income / Net Income Margin
(Billion yen /%)

375.4

161.2

87.3
130.4

23.323.3

33.333.3

20.720.7

12.8

20.920.9

62.3

2021 2022 2023 2024 2025
■■Net Income　ーNet Income Margin

Net income margin reached the 30% range.

Total Assets / Shareholders’ Equity / 
ROE / ROIC (Billion yen / Billion yen / % / %)

■■Total assets  ■■Shareholders' equity  ーROE  ーROIC

494.7494.7

294.6294.6

600.2600.2 671.2671.2

854.2854.2

431.2431.2
506.5506.5

368.7368.7

1,171.81,171.8

795.7795.7

28.428.4
34.634.6

13.513.5

54.454.4

31.531.5
15.615.6

34.434.430.430.4
39.339.3

57.657.6

2021 2022 2023 2024 2025

Capital efficiency improved alongside growth 
in total assets, with ROE and ROIC remaining 
at high levels.
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1,272 1,293 1,314 1,382
1,443

117 123 134 155155

10.710.7

122

9.0 9.4 9.79.6

2021 2022 2023 2024 20252021 2022 2023 2024 2025

19.419.7 20.5 19.7 20.3

2021 2022 2023 2024 20252021 2022 2023 2024 2025

1818 99

2,4712,471

3,7923,792

2525 2020 9

2,0532,053

4,731

3,0383,038

2021 2022 2023 2024 20252021 2022 2023 2024 2025

8.338.33
6.566.56 6.56

7.917.91
6.546.54

2021 2022 2023 2024 20252021 2022 2023 2024 2025

0.337

0.0170.017

0.2060.206

0.3540.354

0.0040.004

2021 2022 2023 2024 20252021 2022 2023 2024 2025

60.0

16.016.0

34.034.0

66.666.6

21.221.2

2021 2022 2023 2024 20252021 2022 2023 2024 2025

112 111 118 123 122

8888

54
63 65

87

2021 2022 2023 2024 20252021 2022 2023 2024 2025

Consolidated Non-Financial Highlights (Each fiscal year starts on April 1st)

Number of managers / Ratio of
female managers 
(Number / %)

Number of male employees taking
paternity or childcare leave (Japan)
(%)

GHG(Scope 1 + 2, and Scope 3)
emissions
(kt-CO2)

Number of employees*1 /  
Number of SE*2 / AE*3 employees 
(Number)

Lost Time Injury Rate (Global)
(Number)

Energy usage / renewable energy 
ratio 
(GWh / %)

Continuous investment in human capital in
anticipation of future business expansion

The renewable energy ratio exceeded the 
FY2026 target of 80%, achieving it ahead of 
schedule

The number of female managers has been 
steadily increasing.

A majority of male employees participate in 
childcare

Scope 3 GHG emissions have increased in 
line with production volume growth.

Turnover rate
(%)

Acquired a North American company in 2021
where the production department had a high
turnover rate relative to the overall labor 
market

Average overtime hours per person
(Japan, China, South Korea) 
(Hours / Month)

A slight increase from the previous fiscal year 
due to significant business expansion.

■■Average overtime hours per person
■■Number of Employees  ■■Of which SE / AE Employees

■■Number of managers  ■■Of which, number of female managers
ーRatio of female managers

ー Turnover rate

ー Acquisition ratio ■■Energy usage　 ー renewable energy ratio ■■GHG(Scope 1+2)　■■GHG(Scope 3)ー �LTIR (number of deaths and injuries due to workplace 
accidents per 200,000 actual working hours) 

We will continuously discuss safety issues to 
improve the workplace environment.

*1	 Excluding temporary employees
*2	 System Engineer
*3	 Application Engineer

6,403
5,432

5,996 6,183
7,241

1,0061,006 1,0851,085993993897897 1,0141,014

2021 2022 2023 2024 20252021 2022 2023 2024 2025
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Mid- to Long-term Management Policy: the “Grand Design”
Advantest’s corporate purpose and mission is “Enabling Leading-Edge Technologies.” The “Grand Design” defines the commitments and strategies needed 
for Advantest to cut thrive as a company that embodies this corporate mission and purpose. 

In FY2018, we formulated this management policy for the first time, and in 2024, we updated it based on our latest long-term business environment forecast.

Under the “Grand Design,” we formulate a three-year management plan, and we are now executing the third Mid-term Management Plan (MTP3).

Components of our mid- to long-term 
management policy

❶	 Purpose & Mission: 
Since 1990, Advantest has held “Enabling Leading-Edge 
Technologies” to be our raison d’être. Advantest continuously strives 
to improve so that it can offer products and services that satisfy 
customers around the world and contribute to the future of society 
through the development of the most advanced technologies.

❷	 Grand Design:
This long-term management policy defines the commitments 
and strategies needed for Advantest to thrive as a company that 
embodies its corporate mission and purpose. This helps employees 
around the world work together to create customer value and 
improve corporate value.

❸	 Vision Statement: 
“Be the most trusted and valued test solution company in the 
semiconductor value chain.”
Our Vision Statement describes what we want Advantest to be in 
the future.
Rather than just providing customers with semiconductor testing 
hardware, we are becoming an essential hub and partner for the 

entire semiconductor value chain. We achieve this by delivering 
value in the form of innovative test solutions that enhance efficiency 
and address the increasingly complex challenges of semiconductor 
test. By expanding the economic and social benefits it provides, 
Advantest aims to become the most trusted and valued test solution 
company in the semiconductor value chain for all our stakeholders.

❹	 Long-term Management Goal:
“Enhancing Stakeholder Values” is our long-term management goal.
We will promote various initiatives that help to create a sustainable 
future for the world in an integrated manner while focusing on 
solving customer issues. Simultaneously, we aim to incorporate 
the needs and expectations of our stakeholders into our business 
activities. This approach will expand the significance of our purpose 
and mission and the value we provide in a balanced, multifaceted 
way, both economically and socially.

❺	 Mid-Term Management Plan
This three-year management plan outlines strategies and targeted 
management metrics aligned with the vision described in the Grand 
Design.
We have already executed two mid-term management plans, and 
we have been executing our third Mid-term Management Plan 
(MTP3) since 2024. 

Purpose & Mission : Enabling Leading-Edge Technologies

Grand Design
FY2018~2027

Grand Design
Refreshed in FY2024

Vision Statement
Be the Most Trusted and Valued Test 
Solution Company in the Semicon-
ductor Value Chain

Long-term Management Goal:
Enhancing corporate value aligned 
with our global stakeholders

MTP3
FY2024-2026

Four Key Strategies

Vision Statement
Adding customer value in an 
evolving semiconductor value 
chain.

MTP1
FY2018~2020

MTP2
FY2021~2023

Strategies

1
2

3

4

5
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Overview of the Third Mid-term Management Plan [MTP3, FY2024-FY2026]
Advantest expects the semiconductor test-related market to continue to grow in the medium- to long-term, while experiencing short-term down cycles. In addition, Advantest believes that its business 
opportunities will expand over the medium- to long-term, not only as the semiconductor market grows, but also as the industry faces the structural challenges of managing the complexity of semiconductors.
Against this industry landscape, Advantest Group has been implementing its three-year Third Mid-term Management Plan (MTP3) since FY2024, which was formulated in accordance with the refreshed “Grand Design.”
Advantest believes that the strategic initiatives under MTP3 are, overall, progressing ahead of expectations, led by efforts to realize the provision of “Automation of Test” and to build the industry ecosystem that 
will serve as its foundation. In FY2026, the final year of the mid-term plan, Advantest will continue to advance various initiatives aimed at enhancing corporate value over the medium- to long-term.

Four Strategies of MTP3: Backgrounds and Progress in FY2025

Integrated for  Automation of Test

Tester
& Handler

Software &
Tools

Consultation

System Level
Test SystemBurn-in Tester

Data Analytics

Interface
BoardConsumables

Automated
Silicon

Validation
Mask-SEM

Bring-up /
Verification

System HW /
SW-Design /
Verification

Mask
Making

Characterize /
NPI

Wafer
Test

Assy / Chip
Integration

Package
Test

Burn-in
Test

SLT Modules /
Product

End-Use

In the core market, Advantest expects key growth opportunities to arise from 
increased semiconductor production volumes, the trend toward higher performance 
semiconductors, and the increasing complexity of semiconductors going forward. 
To seize these opportunities, Advantest will create new value that brings “Automation 
of Test,” or improved efficiency in semiconductor testing, to its customers. These 
can be achieved not only by improving the performance of individual test solutions, 
but also through the organic integration of its diverse portfolio of products and 
solutions, and collaborations with external partners. Through these efforts, 
Advantest will strive to continue to grow faster than its core market.

As semiconductors continue to become more sophisticated and 
complex, there is growing demand for more comprehensive and more 
integrated test solutions. Advantest has been expanding its business into 
system-level test and test peripherals, and will continue to further 
increase the value it provides to customers. More specifically, Advantest 
will utilize its installed-base products to promote its field services and 
Advantest® Cloud Solutions, while also pursuing new initiatives aimed at 
enhancing customer value in markets adjacent to its core business.

•	�Further expanded our market share in the semiconductor tester (ATE) 
market (CY2024: 58%; CY2025: 65%) by expanding sales of 
products with strong customer appeal that anticipate changes in test 
demand, as well as through key customer and regional strategies.

•	�Launched several next-generation test solutions.

•	�Strengthened R&D capabilities to address medium- to long-term 
industry challenges. Advanced preparations for the market 
introduction of high-value-added test solutions in high-growth areas 
such as next-generation DRAM and silicon photonics, securing the 
first large ATE order for volume production in the latter.

Progress in FY2025 Progress in FY2025

•	�Successfully expanded industry awareness of SiConic®, a 
groundbreaking automated silicon validation solution, in the 
semiconductor value chain.

•	�Expanded cross-industry collaborative initiatives—such as the opening of 
the “Advantest Innovation Center” and participation in Applied Materials, 
Inc.’s EPIC (Equipment and Process Innovation and Commercialization) 
platform—aimed at driving further test value creation.

•	�Deepened strategic partnerships with three probe card manufacturers, 
aiming to develop high-performance total testing solutions that will meet 
customers’ future testing needs.

Outpace the growth in our core 
market1 Expand adjacently / new businesses2
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Targeted Management Metrics

In MTP3, Advantest will strive to enhance its corporate value by increasing sales, improving profitability, and 
improving  capital efficiency through the aforementioned four strategies. Given this framework, the management 
metrics that are emphasized in MTP3 are sales, operating profit margin, net income, return on invested capital 
(ROIC), and basic earnings per share (EPS), and Advantest will strive to improve each of these metrics. In order to 
evaluate the progress of the plan from a medium- to long-term perspective, Advantest uses three-year averages 
for the following management metrics to smooth out the impact of industry cycles.

Furthermore, in October 2025, Advantest revised all indicators upward from its initial announcement in June 
2024, reflecting a stronger-than-expected outlook for AI/HPC semiconductor testing demand and progress in 
internal strategic initiatives such as market share expansion.

Overview of the Third Mid-term Management Plan [MTP3, FY2024-FY2026]

*1	� Revised targets as of October 2025. The revised targets combine actual results through FY2025 H1 with performance forecasts for FY2025 H2 and FY2026 
as of that time. The forecast exchange rate assumptions were 140 yen to the US dollar and 155 yen to the euro.

*2	� Actual exchange rates were 153 yen to the US dollar and 164 yen to the euro in FY2024, and 150 yen to the US dollar and 173 yen to the euro in FY2025.
*3	� Return on Invested Capital = NOPAT / Invested capital (average at beginning and end of period). NOPAT = Operating income x (1 - tax ratio 25%).  

Invested Capital = Borrowings + Corporate bonds + Total equity, excluding lease liabilities.

Advantest will continue to solve testing issues in the semiconductor 
industry by utilizing in-house technologies, know-how, and resources 
on a cross-functional basis. In addition to the above, to become a 
company that is valuable to all of its stakeholders, Advantest believes 
that it needs to improve not only the excellence of its products and 
technologies, but also the efficiency and effectiveness of all of its 
operations. To this end, Advantest is committed to accelerating 
internal operations and streamlining resources through DX (digital 
transformation), building a resilient supply chain, strengthening 
human capital through recruiting competent talent and expanding 
employee training, and improving internal productivity through the 
use of AI and data analytics.

Advantest will further strengthen its foundation for enhancing 
corporate value through proactive and positive measures on 
sustainability issues such as climate change and human rights, the 
execution of responsible business activities, including legal 
compliance and adherence to ethical business practices, and the 
reinforcement of risk management and enhancement of corporate 
governance. In doing so, Advantest aims to earn greater trust from 
its stakeholders. Advantest will also continue to cultivate a common 
culture and shared values within the company, as these are the 
starting points for promoting initiatives related to sustainability.

•	�Fulfilled surging customer demand through advanced supply 
chain management and strong supplier collaboration.

•	�Expanded the governed use of AI internally to accelerate 
operations and improve efficiency.

•	�Enhanced talent acquisition, development, and retention 
capabilities, and developed attractive workspaces to support 
future growth.

Progress in FY2025 Progress in FY2025

•	�Despite business expansion, GHG emissions (Scope 1 and 2) 
were successfully held flat year over year.

•	�Strengthened management execution capacity and enhanced 
the ability to respond to the increasing complexity of the 
business environment by appointing multiple executives with 
deep semiconductor industry knowledge and diverse, 
advanced expertise and experience.

Drive operational excellence3 Enhance sustainability4

MTP3 targets*1

(FY2024-FY2026 Avg.) FY2024 Results*2 FY2025 Results*2

Sales JPY 835 - 930B JPY 779.7B JPY 1,128.6B

Operating profit margin 33 - 36% 29.3% 44.2%

Net income JPY 207 - 248B JPY 161.2B JPY 375.4B

Return on Invested Capital*3 
(ROIC) 34 - 39% 31.5% 54.4%

Basic EPS JPY 284 - 341B JPY 218.67B JPY 515.15B

Please refer to the IR Library website for more information about MTP3 updates in October 2025.

https://www.advantest.com/en/investors/management-policy/management-policy/
https://www.advantest.com/en/investors/management-policy/management-policy/
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CFO Message

Reflecting on My First Year as CFO
It has been one year since I joined Advantest and assumed the role of CFO. Over 
the course of this year, one of the management challenges I have come to recognize 
most strongly is the high degree of volatility inherent in the semiconductor industry. In 
addition to sales and profits, share prices also fluctuate significantly.

Preparing for such volatility requires us to maintain buffer inventory to accommodate 
sudden increases in future demand, while also preserving sufficient liquidity and 
stability on the balance sheet. At the same time, these measures entail various 
additional costs, making it essential to strike an appropriate balance with capital 

efficiency. I have come to see the need to enhance efficiency while maintaining financial 
stability as an extremely important management priority for Advantest.

Over the past year, we have held extensive discussions on these challenges, including 
at meetings of the Board of Directors. With regard to inventories, for example, we have 
established a basic framework and policy under which we clearly define the required 
level of buffer inventory and the rationale behind it, review that level regularly, and take 
prompt action when inventory exceeds the appropriate threshold.

We have also completed a one-year share repurchase program, while working to optimize 
the balance sheet as a whole, including our capital structure and capital levels.

Specific Initiatives Underway
The term “optimization” may suggest little more than adjustment. However, given the 
currently favorable market environment, I believe Advantest has reached a stage at 
which we must address both growth investment and shareholder returns.

In particular, responding to the demand fluctuations characteristic of the semiconductor 
market and making strategic investments at the right time are essential not only to 
capture near-term business opportunities, but also to secure Advantest’s sustainable 
growth. We are currently establishing a framework that will enable us to make such 
decisions with both agility and discipline.

More specifically, our focus is on the following three areas:
* Establishing appropriate levels of inventory and liquidity
* Managing the balance between capital efficiency and financial stability
* Making scenario-based management decisions that assume fluctuations in market 
conditions

Through these initiatives, our policy is to consistently execute the necessary strategic 
investments steadily, while understanding volatility as a given, thereby maintaining a 
stable financial foundation over the medium to long term.

In recent years, indicators such as profit margins and ROE have remained at high 
levels, while sales have grown substantially. As a result, total assets exceeded ¥1 
trillion for the first time in fiscal 2025. From the perspective of the scale of our assets 
and capital as well, Advantest is entering a new stage of growth.

I understand that this was also one of the factors considered when Rating and 
Investment Information, Inc. (R&I) upgraded our issuer credit rating from “A+” to “AA−” 
in July. Our strong business performance in recent years has further strengthened our 
financial soundness and has placed us in a position to make proactive investments in 
future growth.

Issuance of Convertible Bonds
In April 2026, Advantest issued ¥100 billion in convertible bonds. There were three 
principal considerations behind this decision.

1. Responding Promptly to Further Growth in Future Demand
Of the funds raised, ¥70 billion is scheduled to be allocated to expanding production 
capacity and securing inventory.

As we look ahead to medium- and long-term demand growth, there is a possibility 
that, if we are unable to provide the products required by our customers, Advantest 
itself could become a bottleneck to the growth of the semiconductor market. We 
therefore determined that it was important to secure the necessary funds in advance 
and execute investments promptly, both to support the sound development of the 
semiconductor market and to maintain and strengthen our competitiveness.

2. Utilizing Debt
The semiconductor sector is characterized by significant fluctuations in business 
performance, and I believe it is an industry in which companies should remain cautious 
about the continuous use of substantial financial leverage.

At the same time, Advantest’s financial soundness has improved considerably as a 
result of its strong performance in recent years, creating greater capacity to utilize 
debt. In considering our financing options, we compared convertible bonds with 
alternatives including straight bonds and bank borrowings. In the current environment 
of rising interest rates, the ability to raise funds at a zero coupon was a key feature of 
convertible bonds and an important factor that ultimately determined our choice.

Although the amount issued was limited in relation to our market capitalization, we also 
considered the potential for a lower cost of capital by incorporating convertible bonds 
into our capital structure.

Hisako Takada
Chief Financial Officer (CFO)
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Total shareholder return (TSR)

0
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2021/3/31

100.0

102.0 107.9
152.5 150.2

202.2101.1 128.3

285.8 273.1

848.2

2021/4-2022/3 2022/4-2023/3 2023/4-2024/3 2024/4-2025/3 2025/4-2026/3

Index
(2021/3/31=100) Advantest Japan(TOPIX)

TSR(%) for each period 2021/4-2022/3 2022/4-2023/3 2023/4-2024/3 2024/4-2025/3 2025/4-2026/3

Advantest +1.1% +27.2% +157.5% -12.7% +575.1%

Japan(TOPIX) +2.0% +5.9% +44.6% -2.3% +52.0%
*TSR stock prices are based on fiscal year-end index data from March 31, 2021 to March 31, 2026.

*�The 5-Year average TSR(%) is calculated based on the 
geometric mean.

5-Year Average TSR(%) 

Advantest +53.4%

Japan(TOPIX) +15.1%

3. Making Effective Use of the Rise in Our Share Price
Another major reason for selecting convertible bonds was that, against a backdrop of 
high market expectations, our share price had risen to a level at which dilution could 
be kept extremely low, even if all of the bonds were converted into shares.

The convertible bonds issued in 2014 were fully converted into shares, and the 
estimated dilution ratio at the time of issuance was 8.3%. By contrast, the dilution 
ratio for the latest issuance is expected to be approximately 0.4%, enabling us to limit 
the impact on existing shareholders to a very low level. In addition, we incorporated 
restrictions on conversion so that dilution would be less likely to occur over a short 
period of time.

Given the high volatility of Advantest’s shares, the conversion premium* was set at a 
high level of 60%. Nevertheless, I understand that investor demand was approximately 
eight times the issue amount, once again demonstrating the market’s strong 
expectations for Advantest’s future.

Although our business performance and cash flow were both strong, we anticipate 
continued substantial funding requirements, including timely growth investment and 
shareholder returns. The issuance of these convertible bonds was therefore intended 
to preserve our future strategic options and enhance the flexibility of our financial 
strategy.
* Conversion premium (%) = (Conversion price ÷ share price at the time of issuance − 
1) × 100

Publication of the Annual Securities Report and 
Business Report
On June 26, 2026, Advantest disclosed its Annual Securities Report and Business 
Report as a single combined document. We believe this was the first initiative of its 
kind undertaken by a Japanese company.

For the past four years, Advantest has disclosed its Annual Securities Report before 
the Annual General Meeting. However, taking into account the audit process and the 
simultaneous filings of the English translation, which we have traditionally provided, 
disclosure two business days before the Annual General Meeting represented the 
practical limit.

Against this backdrop, we amended our Articles of Incorporation at last year’s Annual 
General Meeting, establishing a framework that enables us to hold the meeting in July. 
This made it possible to provide shareholders with sufficient time to read the Annual 
Securities Report before exercising their voting rights.

The team responsible for disclosure then proposed combining the Annual Securities 
Report and the Business Report, saying:

“The first year will undoubtedly be challenging. However, once we establish the 
process, we will be able to eliminate duplicated work in subsequent years and make 
the overall process more efficient. We would very much like the opportunity to take on 
this challenge as a way of embodying operational excellence.”

In response to this forward-looking proposal, we decided as a company to pursue the 
combined disclosure.

To make it a reality, we worked not only with departments across the company, but 
also maintained close communication with external stakeholders, including regulatory 
authorities such as the Financial Services Agency and the Ministry of Justice, 
disclosure support providers, and our independent auditors. Through a series of study 
sessions and extensive discussions, we addressed one by one the issues that arose 
precisely because there was no precedent, and ultimately brought the combined report 
to publication with the knowledge and cooperation of all those involved.

We do not regard this publication as an end in itself. We will continue to make 
improvements so that we can provide investors and other stakeholders with 
information that is even more useful and easier to understand.

CFO Message
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Our R&D
Anticipating next-generation test challenges through global collaboration

Advantest’s advanced measurement technology is supported by a global R&D structure that 
combines deep technical expertise with close alignment to customer roadmaps. As semiconductor 
devices become more complex, test requirements continue to expand in accuracy, performance, 
coverage, speed, and efficiency. Advantest’s role is to anticipate these evolving requirements and 
develop technologies that help customers address increasingly complex challenges across the 
semiconductor value chain.

An integrated approach to innovation

As semiconductor architectures evolve, test challenges are no longer limited to a single device, process, or test insertion. Technologies such as chiplets, 
advanced packaging, high-bandwidth memory, and silicon photonics are creating new requirements that span thermal behavior, signal integrity, power 
management, data volume, and system-level performance. Addressing these challenges requires an integrated approach to solution development, 
combining multiple technical perspectives to respond to increasingly complex customer requirements.

At the same time, the pace of change in the semiconductor industry continues to accelerate, making shorter and more agile development cycles 
increasingly important. Advantest is strengthening its ability to respond to market windows through initiatives such as advanced development tools, parallel 
development, and technology pre-development.

Delivering value through customer-driven R&D

Through R&D that is closely connected to customer needs and future technology trends, Advantest continues to strengthen the measurement technologies 
and integrated test capabilities that form the foundation of its business. This commitment enables Advantest to support the development and production of 
leading-edge semiconductor devices and contribute to innovation across the semiconductor ecosystem.
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A key strength of Advantest’s R&D lies in the collaboration between its major development centers in Böblingen, Germany, and Gunma, 
Japan. Each site brings distinctive expertise, experience, and product development capabilities. By leveraging the complementary 
strengths of these two locations and promoting close collaboration between them, Advantest is able to bring together global engineering 
knowledge and development resources across regions. This collaboration also supports shorter development cycles by enabling teams to 
share expertise early and pursue parallel development more effectively.

Global collaboration across development centers Cross-functional collaboration

A key strength of our R&D lies in cross-functional collaboration across hardware, software, applications, 
product engineering, and customer-facing teams. This collaboration enables us to incorporate 
customer needs early in the development process and leverage diverse technical expertise to create 
integrated solutions that deliver long-term value to customers.

Our R&D

Böblingen, Germany Gunma, Japan

Close 
collaboration

Advantest’s R&D is built on deep expertise in advanced measurement technologies and a global development structure 
that is closely aligned with customers’ future technology roadmaps. As the pace of change in the semiconductor industry 
continues to accelerate, shorter development cycles are essential to hit the right market windows and keep pace with 
technological evolution. To achieve this, we are leveraging advanced development tools, promoting parallel development 
and technology pre-development, and strengthening collaboration across our global development sites. Through these 
initiatives, we create solutions that anticipate next-generation test challenges and support customers as they work to bring 
leading-edge semiconductors to the world as quickly as possible.

Juergen Serrer
Senior Executive Officer 

Chief Technology Officer (CTO)
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Building trust through close engagement with customers

Trusted customer relationships are central to Advantest’s business. In a semiconductor industry 
where technology, market conditions, and customer requirements are changing rapidly, customer 
relations are not limited to introducing products or responding to immediate demand—they are a 
critical means of understanding customers’ technology roadmaps, production priorities, business 
models, and strategic challenges at an early stage.

Understanding customers’ current and future needs

Advantest works closely with leading semiconductor companies around the world to understand the issues they face as devices become more complex. Our customer 
base spans the semiconductor value chain, including fabless companies, IDMs, foundries, and OSATs. This broad customer reach enables Advantest to understand 
diverse requirements across design, manufacturing, assembly, packaging, and test, and to provide solutions that address challenges at multiple points in the 
semiconductor ecosystem.

In particular, Advantest has built strong relationships with leading customers driving AI and HPC-related semiconductor innovation. As AI devices become more 
complex and performance requirements continue to rise, these customers require solutions that go beyond individual test systems. They seek comprehensive expertise 
that spans test content, device handling, thermal and power challenges, production ramp-up, supply capabilities, field support, and data-driven improvements.

By maintaining close and continuous dialogue with customers, Advantest seeks to understand not only what customers need today, but also what they will need tomorrow. 
This customer engagement allows us to identify emerging requirements early and align our solutions with customers’ long-term technology and business priorities.

Deepening trust as a long-term partner

Long-term trust enables Advantest to engage with customers not only on current projects, but also on future opportunities. By maintaining close relationships with 
industry leaders and monitoring changes in technology and market direction, Advantest can identify emerging needs early and support customers as a strategic partner.

Through trusted customer relationships, Advantest strengthens its ability to solve customer challenges, support semiconductor innovation, and continue expanding its 
role across the semiconductor value chain.

Our Customer Relations
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Aligning with Customer Priorities

A key responsibility of our customer-facing teams is ensuring that Advantest’s 
strategic priorities remain closely aligned with the evolving needs of our 
customers. Through ongoing engagement and close collaboration, our 
Sales team develops deep insight into customers’ technology roadmaps, 
manufacturing requirements, and the challenges facing both individual 
companies and the broader industry. These insights are shared across 
Advantest, enabling teams throughout the organization—from R&D and 
application engineering to supply chain management, customer support, and 
executive leadership—to make informed decisions and work toward a common 
objective: develop integrated, superior test solutions that help our customers 
achieve success. This cross-functional alignment enables us to leverage 
expertise from across our global organization to address increasingly complex 
challenges and create lasting value for our customers.

Our Customer Relations

 Advantest’s Global Capabilities

Cross-functional collaboration to turn 
customer insights into solutions

Customer Base Across the 
Semiconductor Value Chain Customer Challenges

Customer 
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Trust is built through continuous dialogue and a deep understanding of where our customers are heading.  

By engaging with customers from the early stages of their technology development, we can anticipate their 

emerging needs and connect them with Advantest’s global technologies and solutions. This enables us to 

contribute to solving the challenges customers face today, while also supporting them as a long-term partner in 

the next generation of semiconductor innovation.

Sanjeev Mohan
Senior Executive Officer 

Chief Customer Relations Officer (CCRO)
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Our Strategy for Building a Scalable and Resilient Supply Chain

Richard Junger 
Senior Executive Officer 

Chief Supply Chain Officer (CSCO)

Strategic Supply Chain Transformation Enables Future 
Growth and Delivers a Competitive Advantage. 
In FY2025, we saw demand for testers for AI-related high-performance 
semiconductors grow significantly, and we achieved record-high sales. With a 
focus on mid- to long-term growth trends, we have made upfront investments 
to expand our supply capabilities rather than reacting after demand materializes. 
We believe these efforts have enabled us to ensure reliable supply during periods 
of rapid demand growth.

As we deepen relationships with a growing number of customers amid an 
increasingly complex semiconductor value chain, our supply capabilities have 
become more important than ever before. Against this backdrop, we recognize 
that the ability to capture customer demand and ship products reliably when 
needed is itself a competitive advantage, and we are continuing to expand our 
supply chain capacity and scalability to support this. 

An achievement I am particularly proud of in FY2025 is the progress we have 
made in implementing digital transformation across our supply chain. After taking 
a closer look at our business processes, we utilized digital technologies and 
methods to enhance the speed and effectiveness of our decision-making. 

I would also like to highlight the continued adoption of advanced Sales and 
Operations Planning (S&OP) and strategic scenario planning, as well as 
enhanced inventory management in support of our “just-in-case” strategy. 
Through these efforts, we have built a strong cross-functional structure that 
helps us quickly grasp changes across our customer and supplier base, turn 
those insights into actions, and respond with greater agility and flexibility to 
evolving market conditions. As we continue to integrate information flows across 
our supply chain network, we will further enhance our agility and readiness for 
whatever comes next.

Through these efforts and working closely with our suppliers over time, we have 
built strong, long-term relationships based on trust that support sustainable 
growth for both parties. We believe that this trust will enable us to navigate the 
challenges that lie ahead, while we continue to strengthen the resilience of our 
supply chain by expanding and diversifying our supplier network.

Increasing Complexity in the Business Environment

We can look at the challenges facing our supply structure from three 
perspectives: technology, customers, and our supply chain.

From a technology perspective, against the backdrop of the rapid evolution 
of the AI industry, efforts to achieve higher performance in AI-related 
semiconductors are gaining momentum. In addition, the adoption of advanced 
packaging technologies, such as 3D integration, has enabled the integration 
of heterogeneous chips, including logic and memory, making semiconductors 
increasingly complex. As semiconductors continue to evolve, the challenges 
involved in semiconductor design and manufacturing are growing, while 
customers are working with shorter product development cycles. 

From a customer perspective, as semiconductors become more advanced 
and complex, managing the supply chain is becoming increasingly challenging. 
Geopolitical shifts are prompting customers to diversify and optimize their 
regional supply chains, requiring them to restructure procurement, production, 
and supply frameworks. Moreover, as semiconductor design and manufacturing 
become more challenging, it is increasingly difficult for customers to estimate 
the number of testers they need. This is especially true during the ramp-up of 
next-generation semiconductors when uncertainty is high and manufacturing 
conditions, such as yield rates and test times, can vary significantly.

We also face challenges within our own supply chain. Our testers consist of a 
wide variety of components, and the absence of even a single part can prevent 
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completion of the final product. Moreover, supply and demand for the materials 
required to manufacture our products have tightened across the industry, 
leading, in some cases, to more competition for component procurement. As 
a result, ensuring both stable and agile sourcing has become an increasingly 
demanding task, requiring new ways to orchestrate the supply chain.

Supply Chain Transformation Strategy

In response to this evolving business environment, we are advancing our 
supply chain transformation strategy with a focus on three priorities: pursuit of 
scale, resilience, and speed.

First, in terms of scale, shipment capability is a key source of competitive 
advantage in our industry. We take a “just-in-case” approach in preparing our 
end-to-end supply chain. At the core of this approach is “strategic scenario 
planning”, which draws on a broad range of market indicators — customer 
demand, industry trends, wafer loading, technology trends, supply capabilities 
— to develop and refine upside, base, and downside scenarios. By working 
closely with our cross-functional teams and suppliers and by leveraging buffer 
strategies and visibility tools, we are enhancing our ability to respond quickly 
and effectively to changing market conditions.

From a resilience perspective, we are continuing to diversify our supply base 
and supply chain footprint. To enhance the stability of our supply structure, 
we are implementing measures such as multi-sourcing for key components, 
multi-site manufacturing, long-term supply agreements, and multi-tier buffer 
strategies. These initiatives are not merely measures to mitigate risk, but 
strategic investments aimed at ensuring that we can fulfill our commitments 
to customers even in highly uncertain environments. Strategic inventory plays 
a particularly important role, serving both as a buffer against potential supply 
disruptions and as a means of responding quickly to unexpected increases in 
demand. Of course, this means that product rollovers require careful inventory 
management to minimize the risk of obsolescence, and we work closely with 
our business units to manage this balance.

Finally, speed is becoming increasingly important as our customers’ product 
development cycles continue to shorten. To keep pace with their technology 
development and capture new growth opportunities, we identify the optimal 
supply chain structure for each product from the early stages of the design 
process and build in scalability throughout the production ramp-up phase. We 
are also working to shorten time-to-market and accelerate time-to-volume, 
while building the supply capabilities needed to respond quickly and effectively 
to periods of rapid demand growth.

Strengthening competitive advantage through cross-
functional collaboration and partnerships

Two key elements underline the supply chain transformation strategy detailed 
above.

First, we have established a cross-functional collaboration framework that 
brings together our R&D, business units, supply chain, and sales teams to 
work as one to create value. By making decisions based on what is best for 
the business as a whole, rather than a function-by-function perspective, we 
can respond more quickly and flexibly to changes in the market environment.

This collaboration begins early in the product lifecycle. Quality, cost, and delivery 
are considered from the initial design stage through production ramp-up 
and customer support. Rather than waiting until the final stage, we believe in 
embedding quality throughout all phases, from product design to procurement 
to manufacturing. This integrated approach enables us to expand supply while 
maintaining the high quality our customers expect from us.

With the rapid pace of technological innovation, demand fluctuations, 
and supply constraints, our business environment has grown increasingly 
uncertain. Faced with this uncertainty, we use the integrated “strategic 
scenario planning” mentioned earlier, working cross-functionally to share 

Our Strategy for Building a Scalable and Resilient Supply Chain

Respond with AgilityGenerate InsightsSense

Strategic Scenario Planning

Wafer  
Loading

Technology 
Trends

Supply  
Capabilities

Customer  
Demand

Industry  
Trends

4321

Decide & Act

Inventory  
Management

Supplier  
Collaboration

Decision  
Making

Resource  
Allocation

4 Steps to 
Build an Agile 
Supply Chain

Upside Base Downside



ADVANTEST  |   INTEGRATED ANNUAL REPORT 2026   Sustainability DataStrategyOverview 31Governance

Value Propositions (Outcomes)

Finally, Advantest’s value propositions. We have positioned customers and suppliers as 
important stakeholders and have analyzed the value to be provided to each as follows. 

Customers
• Contributing to customer business growth by solving customer issues
• Contributing to improving customers’ environmental issues

Suppliers
• Expanding business growth opportunities
• Co-creation of sustainable social value

To deliver these value propositions, Advantest must be a company that enables 
sustainable growth. To this end, we remain committed to providing our customers with 
leading-edge test solutions in a timely and reliable manner, addressing the challenges 
they face and supporting their evolving needs. In doing so, we will support innovation in 
semiconductors that contributes to a more sustainable society and a better future for all.

Furthermore, we will continue to strengthen our relationships with suppliers to create 
a more sustainable procurement and supply ecosystem. By creating stable demand, 
sharing mid- to long-term growth opportunities, and working together to generate social 
value, we aim to foster partnerships built on mutual success. Through the value we build 
together, we strive for further trust from both our customers and suppliers.

Customers
Contributing to customer  

business growth by  
solving customer issues

Contributing to  
improving customers’  
environmental issues

� Expanding  
business growth  

opportunities

Co-creation  
of sustainable  
social value

Suppliers

information, assess multiple scenarios, and adjust our supply chain 
quickly in response to changes in our business and the broader market 
environment. This collaboration goes beyond simple coordination 
between departments; it strengthens our ability to execute and remain 
competitive. 

The second element is to deepen collaboration with our suppliers. 
We take a hybrid approach to production that combines outsourced 
and in-house manufacturing. For each product, we design an optimal 
supply chain structure and balance these two manufacturing modes. 
For high-volume, low-mix or highly configurable products, we utilize 
fully outsourced manufacturing through Electronics Manufacturing 

Services (EMS) partners, leveraging their scale and manufacturing 
expertise. Conversely, for low-volume, high-complexity products, we 
handle the production in-house. Both types of products require a 
higher level of sophistication in both design and manufacturing, which 
makes close coordination across design, engineering, and supply 
chain teams essential to ensure precision and quality. By strategically 
combining outsourced and in-house manufacturing, we can flexibly 
scale production in response to business cycles and changing market 
demands, while also strengthening our risk diversification against 
potential supply disruptions. As such, this approach serves as a strong 
foundation for scalability and supply chain resilience.

Product-by-product optimal supply chain structure

Cross-Functional Collaboration

Supply Chain Sales FinanceR&D Business Units

In-House Production
Low-volume,  

high-complexity  
products

EMS Partners
High-volume, low-mix /  

highly configurable  
products

Hybrid Production Approach Through Supplier Partnerships

Our Strategy for Building a Scalable and Resilient Supply Chain



SustainabilityGovernance DataOverview 32StrategyADVANTEST  |   INTEGRATED ANNUAL REPORT 2026   

Global Human Capital Transformation (GHCX) Framework

Building on INTEGRITY, our shared core value, Advantest implements human capital initiatives globally to support the growth of each employee and build organizational strength.

We are working to create an environment where diverse talent can continuously demonstrate their capabilities. This means establishing structures that support our business units and tailoring skill development to 
each person’s roles and career stages. From recruitment to training to retention and career transitions, we see the entire employee life cycle as a single, integrated process.

1. A Global HC Structure that Supports the Business

As our business expands globally and our organization becomes increasingly diverse, our approach to human 
capital must also evolve. In addition to responding to the legal systems and labor markets of each region, we 
must identify the talent and skills required by each function and effectively leverage the expertise and human 
capital practices developed across our global organization. 

Traditionally, the support that human capital provided business functions was limited to a regional scope. Going 
forward, we are transitioning toward a more global support structure that enables the entire organization to 
leverage talent and expertise available in each region as needed, while being mindful of varying needs and 
cultural differences.

To strengthen the collaboration between the business and human capital functions, Advantest established the 
new role of Human Capital Business Partner (HCBP) in September 2026, based on the concept of Global Human 
Capital Transformation (GHCX). HCBPs understand the strategies of the BUs and FUs, and they bridge the needs 
of business and human capital in each region. In addition, by participating in BU and FU meetings and strategic 
discussions, they also clarify the direction of the business and identify the talent and capabilities that will be 
required in the future.

Within the global HC structure, HCBPs work in collaboration with the Center of Expertise, which is responsible for 
specialized areas of human capital; Capability Service, which oversees global operations; and Regional HC, which 
manages operations in each region.

Frameworks and Initiatives Supporting Our Human Capital Strategy

The Center of Expertise provides human capital management with specialized insights and global policy. Capability 
Service manages globally standardized operations while pursuing further efficiency and creating additional value. 
Regional HC supports local employees and organizations based on the systems, cultures, business environments, 
and labor markets of each region. By connecting the business needs identified by HCBPs with these functions, we 
support the development and implementation of the human capital initiatives required by the business.
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2. Systematic Talent Development and the Enhancement of Expertise
Advantest’s fundamental approach to talent development is to enhance individual strengths, or the abilities of each employee, 
and organizational strengths, which embody the collective knowledge and experience of the entire organization. By strengthening 
both, we seek to build human capital, enhance employee engagement, and contribute to value creation over the medium to 
long term.

We develop talent based on the Advantest Development Framework so that employees can acquire the skills required for their 
respective roles and career stages. The framework systematically organizes the capabilities that are expected of each employee, 
ranging from foundational skills common to all employees to advanced skills, leadership skills, and the skills required of senior 
leaders and executives. It provides clear career paths for both technical and non-technical employees, while offering learning 
opportunities suited to their individual objectives and stages of development.

Skill development combines structured learning opportunities, such as training programs, with development through practical 
work experience. In technical fields in particular, employees expand the knowledge and expertise required for their work through 
on-the-job training, working alongside experienced colleagues to address actual customer challenges.

We also place importance on sharing the knowledge and experience gained by individuals through their work across teams, 
functions, and regions. We not only strengthen individual expertise but also capture and apply that knowledge across the 
organization, using it to support the development of other employees and drive operational improvements. In this way, individual 
strengths become organizational strength.

Through these initiatives, we support the continuous growth of employees while strengthening talent and organizational capacity 
to drive future business growth.

3. Supporting Growth and Engagement Throughout the Employee Lifecycle
We view our relationship with employees as a continuous lifecycle that spans from pre-hire interactions through onboarding, 
skill development, retention, and career transitions. Based on the Advantest Employee Lifecycle, we provide seamless initiatives 
tailored to each stage, supporting the growth of every employee and creating an environment in which individual growth is 
aligned with the Company’s business objectives.

At the Attraction stage, we communicate information about our business, job responsibilities, corporate culture, and working 
environment to engage with prospective talent. During recruitment, we seek to attract talent with the capabilities and expertise 

our business needs.

During the Onboarding stage after joining the company, we help new employees understand our corporate culture, business 
operations, organizational structure, work processes, and internal policies. We also provide opportunities to learn about The 
Advantest Way and INTEGRITY, supporting employees so they can contribute effectively as members of the organization.

During the Development stage, we foster skill development tailored to each employee’s roles and career stages through learning 
programs and on-the-job training based on the Advantest Development Framework. We also provide employees opportunities to review 
business objectives, skill development, and future career aspirations through ongoing dialogue and feedback with their managers.

At the Rewards and Retention stages, we strive to appropriately recognize employee contributions while working to enhance 
engagement and provide a workplace environment in which they consistently perform at their best. We conduct employee 
engagement surveys on an ongoing basis and analyze the results at global, regional, and organizational levels, linking the 
findings to improvement activities tailored to the issues identified in each area.

We also position Transition, including offboarding, as an important stage of the Employee Lifecycle, ensuring that employees can 
transition to their next role or career stage smoothly. By supporting employees throughout every stage of their careers, we help 
each individual grow while strengthening the organization as a whole.

We are also working to instill INTEGRITY throughout every stage of the Employee Lifecycle, including recruitment, onboarding, 
skill development, performance evaluation, and day-to-day management. Through employee workshops and training programs 
for managers, we connect INTEGRITY with daily decision-making and behavior, leadership, and teamwork.
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Frameworks and Initiatives Supporting the Execution of Our Human Capital Strategy

For more information on the Advantest Development Framework, please visit our website.

https://www.advantest.com/en/about/sustainability/society/human-resources-management/#anc-2
https://www.advantest.com/en/about/sustainability/society/human-resources-management/#anc-2
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Risk Management
Our Basic Risk Management Philosophy 

Advantest defines risk factors as uncertainties that may hinder the realization of its corporate vision: “Be the 
most trusted and valued test solution company in the semiconductor value chain.” Advantest seeks to enhance 
corporate value over the medium- to long-term by mitigating such risks. Advantest takes a strict stance and 
maintains a zero-tolerance approach toward conduct that violates applicable laws and regulations or conflicts with 
“The Advantest Way,” as such conduct may impair Advantest’s fundamental value foundation. On the other hand, 
with respect to risks that contribute to the achievement of strategic objectives and value creation, Advantest 
places importance on translating stakeholder expectations into growth initiatives through deliberations at the 
Executive Management Committee, while taking into account acceptable risk levels, in order to realize Advantest’s 
corporate vision.

Risk Universe

Advantest has established a “Risk Universe,” which comprehensively organizes risk factors that may hinder the 
realization of its corporate vision. The Risk Universe is formulated based on information such as macroeconomic 
conditions, industry trends, laws and regulations, and stakeholder expectations, and systematically organizes 
the risks recognized by Advantest, regardless of whether such risks arise from internal or external factors. It 
consists of four risk categories: “Strategic Risk,” “Operational Risk,” “Financial Risk,” and “Legal, Compliance, 
Group Governance, and Intellectual Property Rights Risk.” Strategic Risk refers to “risks that affect corporate 
value creation and the achievement of growth strategies, such as changes in the external environment and critical 
business decisions,” while the other categories refer to “risks that affect the maintenance of the management 
foundation and the smooth execution of management policies and strategies.” In addition, in light of the rapidly 
changing business environment, Advantest includes in its Risk Universe extreme risks—events that are currently 
considered to have a low probability of occurrence in the short-term but may have a significant impact should 
they materialize—and seeks to strengthen preparedness for such events.

For details on each risk included in the Risk Universe, please refer to the “Item 2. Business Overview 3. Risk 
Factors,” section of the Annual Securities Report and Business Report for the fiscal year ended March 2026.

*Diversity, Equity & Inclusion
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Risk Management

To mitigate strategic risks, our company is implementing the following measures to reduce such risks.

Risk Description Risk Mitigation Measures

b. Trust from Customers

a. Market Fluctuations

If Advantest's customer responsiveness fails to 
meet customers' expected levels, there is a risk that 
trust in Advantest may decline, which could restrict 
the continuation of business relationships and the 
acquisition of growth opportunities.

Potential significant impact on current and future 
business performance due to fluctuations in 
semiconductor capital expenditure levels

• �As a foundation for maintaining and enhancing trust from customers, Advantest works to strengthen its technical understanding and customer responsiveness. Specifically, by 
engaging in opportunities for technical information exchange with key customers regarding future test solutions, Advantest seeks to gain insight into next-generation 
semiconductor technologies, product specifications, future customer challenges, and test solutions to address such challenges. In addition, by advancing fundamental research 
into elemental technologies from a long-term perspective while concurrently developing mass-production technologies for Advantest's next products, Advantest is strengthening 
its ability to timely deliver products and solutions that meet customer expectations.

• �In order to enhance customer responsiveness, it is essential both to cultivate the ability to more accurately capture customer needs and to implement the ability to translate such 
needs into solution proposals. Accordingly, Advantest provides facilitation-skill enhancement training to system application engineers (SAEs), who are required to maintain the 
closest engagement with customers, and promotes the enhancement of customer responsiveness and product development capabilities using AI.

• �Through these initiatives, Advantest has begun to demonstrate the value of its test solutions to customers, centered on semiconductor testers across a broader range of the 
semiconductor value chain than ever before. As a recent example, Advantest has commenced the provision of the innovative solution “SiConic®,” which automates silicon 
validation. In addition, through collaboration and technical partnerships with external partners such as probe card manufacturers and prober manufacturers, Advantest is working 
to develop new products and solutions that address customer challenges, while also enhancing its service offerings.

• �Through initiatives to expand these products and solutions, Advantest aims to contribute more extensively to improving the quality and reliability of customer products and 
enhancing productivity in customers' design and manufacturing operations, and continues to aim to be the company that earns the deepest trust from customers in the industry.

• �Advantest mitigates the impact of fluctuations in the semiconductor and related equipment markets through the development of a product portfolio that covers semiconductor 
testing demand from the development phase through the mass production phase, as well as the strengthening of its service business, including recurring revenue offerings.

• �In addition, Advantest works to enhance its ability to respond to market fluctuations by continuously monitoring semiconductor market trends, technology trends, and outlooks 
for demand for test equipment. Based on these factors, Advantest also flexibly optimizes the allocation of service engineers and R&D engineers. Furthermore, Advantest 
continues to improve its sales processes, supply chain management, and coordination between sales and production through the utilization of digital tools. In addition, Advantest 
works to appropriately manage customer credit risk and risks related to the recovery of trade receivables.

• �Moreover, to enhance its supply responsiveness in the event of a sharp increase in demand for its products and based on medium- to long-term demand growth outlooks, 
Advantest undertakes initiatives, including maintaining strategic inventory buffers and steadily expanding production capacity.

• �From a financial perspective, based on a business environment in which fluctuations in the semiconductor and equipment markets may materialize in a complex manner over a 
short period, Advantest works on a routine basis to strengthen downside resilience in business performance during semiconductor market downturns and to ensure financial 
soundness by increasing the proportion of variable costs in its cost structure, entering into financing facilities agreements, and improving the cash conversion cycle.
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Risk Management

Risk Description

c. Politics & Geopolitics

d. Growth Investments

e. Customer Portfolio

There is a risk that changes in regulatory environments 
in various countries, driven by geopolitical tensions 
and economic security considerations, may impose 
constraints on Advantest's business activities, 
including procurement, manufacturing, and sales.

There is a risk that the outcomes anticipated 
from growth investments may not be sufficiently 
realized, which could constrain the enhancement 
of corporate value over the medium- to long-term.

There is a risk that changes in investment decisions 
or business relationships of major customers may 
have a significant impact on Advantest's business 
performance, as a small number of top customers 
account for a substantial portion of net sales.

• �In preparation for potential changes in regulatory environments related to trade, investment, and technology management in various countries arising from increasing 
geopolitical risks, Advantest appropriately identifies the impact on its business activities and/or takes necessary measures.

• �Specifically, Advantest continuously monitors geopolitical trends by utilizing reliable information sources regarding trends related to tariffs, export control regulations, economic 
sanctions, and related regulatory developments. In addition, to assess the impact of geopolitical risks on its business in a multi-faceted manner, Advantest conducts scenario 
analyses that take into account region-specific risks and evaluates their impact on business activities.

• �Furthermore, through participation in industry associations and expert committees, Advantest gathers information and exchanges views on policy trends and regulatory 
discussions surrounding the semiconductor industry, and undertakes initiatives aimed at avoiding excessive regulations on the semiconductor industry and mitigating their 
impact.

• �Through communication with technology-leading companies in the industry and experts, Advantest seeks to understand the direction of technologies or business portfolios, 
business models, and operating models that Advantest should possess going forward. In addition, based on the insights obtained, Advantest undertakes initiatives to expand 
its businesses and revenue sources and thereby supports its medium- to long-term and sustainable growth. These initiatives include advancing its solution portfolio under the 
strategic theme of “Automation of Test,” realizing growth opportunities in adjacent markets, and exploring new semiconductor related business domains.

• �In addition, by establishing discipline in the investment decision-making process, Advantest seeks to improve the accuracy of investment planning and reduce investment risks. 
In particular, research and development investments are critical investments that influence future business growth potential and profitability. Advantest works to improve R&D 
investment returns and mitigate risks through the formulation of product roadmaps that meet customer needs and corresponding formulation of workforce plans, the 
improvement of development efficiency through product platform strategy, and the forecasting and evaluation of investment effectiveness based on ROIC. With respect to 
corporate acquisitions and capital and business alliances, Advantest also makes investment decisions after comprehensively considering factors such as projected investment 
effectiveness, the technological advantages of the target companies, alignment with Advantest's core competencies, and compatibility of corporate cultures.

• �To mitigate the risk of performance volatility arising from its customer portfolio, Advantest works to diversify revenue opportunities and achieve stable revenue growth by further 
strengthening relationships with existing customers, and by enhancing access to future growth opportunities.

• �Specifically, to further increase customer satisfaction, Advantest enhances its understanding of each customer's medium- to long-term technology trends, business strategies, 
and capital investment plans through ongoing dialogue, and provides appropriate responses based on such understanding. In addition, from the perspective of supporting the 
growth of a diverse range of customers regardless of scale, Advantest establishes service structures, including dedicated teams, not only for existing customers but also for 
future key customers. Through the provision of tailored services aligned with the specific challenges and needs of each customer, Advantest works to enhance customer trust. 
Furthermore, to expand its customer base, Advantest has strengthened the local operations of its subsidiaries in markets expected to grow, such as India. In addition, in certain 
regions, Advantest broadens access to promising customers and new growth opportunities through strategic alliances with external partners.

Risk Mitigation Measures


