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May 11, 2026 
 

Formulation of Long-Term Vision and Medium-Term Management Plan 

 

 

Tokyo Century Corporation (“Tokyo Century”) announces the formulation of its Long-Term Vision 2035, 

which defines its desired state for fiscal 2035, and its Medium-Term Management Plan 2030, which will 

be implemented through fiscal 2030 to realize this Vision.  

 

1. Background to Formulating the Long-Term Vision 2035 and Medium-Term Management Plan 2030 
In our Medium-Term Management Plan 2027, announced in May 2023, we set a net income target of 
100.0 billion yen. We achieved this goal in fiscal 2025, two years ahead of schedule. This success is a 
direct result of our efforts to expand business domains across each segment and accelerate asset 
recycling. 
 
Meanwhile, the business environment surrounding Tokyo Century has become increasingly uncertain, 
amid changing interest rates, the rapid evolution of AI, and rising geopolitical risks. However, we view 
these macro-environmental changes as an opportunity for further growth, and launched our corporate 
transformation program, TC Compass, in fiscal 2025. As a concrete guideline for driving this 
transformation, we have defined our Purpose as “Shaping Our Blue Planet” and formulated the Long-
Term Vision 2035 to outline our desired state in ten years’ time, along with the Medium-Term 
Management Plan 2030, which will serve as a milestone marking the midpoint toward realizing this 
Vision. 

 
 

2. About the Long-Term Vision 2035 
We defined our vision for 2035, “To Be a Company Driving Solutions to Global Social Issues with an 
Entrepreneurial Spirit,” by backcasting from a decade ahead while anticipating changes in social 
structures. To achieve discontinuous growth, we will collaborate with world-class partners to address 
social issues in four key areas—circular economy, energy, social infrastructure, and AI/technology—by 
going beyond the boundaries of finance. 
 
We are targeting net income of 400.0 billion yen and an ROE of 15% or higher for the fiscal year ending 
March 2036, the final year of our Long-Term Vision 2035. We aim to maximize total shareholder return 
and corporate value by growing our assets and businesses, while transitioning to a capital-light business 
model through the use of third-party capital to transform our revenue structure. 
 
 
3. About the Medium-Term Management Plan 2030 
We formulated the new Medium-Term Management Plan 2030 to cover the period through fiscal 2030, 
marking the first phase of our strategy to achieve the Long-Term Vision 2035. We will vigorously 
transform our business portfolio and expand our value chain. At the same time, we will drive strategic 
initiatives for our next leap forward, including the advancement of our human capital strategy, the 
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reinforcement of our management foundation and governance, and the transformation of our corporate 
culture.  

 
Financial KPIs and Shareholder Returns 

Net income 200.0 billion yen 

ROE 12.5% 

Shareholder returns Payout ratio: 35% or higher; progressive dividends 

 
 
 
For further details, please refer to the attached document. 
 

*** 

 

Contact Information 

Tokyo Century Corporation 

Investor Relations Office 

Junya Masuda 

Inquiries: https://www.tokyocentury.co.jp/en/contact/form.php 

Phone: +81-3-5209-6710 

 

Note: This translation is prepared and provided for reference only. In the event of any discrepancy between 
this translated document and the original Japanese document, the original document shall prevail. 
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Section３の人財のところは
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Message from the CEO

3

Pioneering the future: Evolving our business model under our Long-Term Vision 2035 and 

enhancing corporate value through addressing global social issues

In our Medium-Term Management Plan 2027, announced in May 2023, we set a financial target of 100 billion yen in net income for 

the final year of the plan. Through the expansion of our business areas across each segment and the acceleration of asset recycling, 

we were able to achieve this goal ahead of schedule, at a pace far exceeding our initial projections. I believe this is a testament to 

Tokyo Century’s (TC) strong potential.

Meanwhile, the business environment surrounding us has now entered a phase that is entirely different from when we formulated the 

plan. Driven by the return of positive interest rates, the rapid evolution of AI, the weakening of the yen, and the restructuring of supply 

chains amid shifting geopolitical conditions, uncertainty has risen to unprecedented levels. However, we view these macro-

environmental changes as a significant opportunity for growth and have launched our corporate transformation program, “TC 

Compass,” at the start of fiscal 2025.

In advancing the restructuring of our strategies and strengthening our financial base, my foremost priority is to drive fundamental 

change in our human capital and corporate culture. The sustainable growth of a company is underpinned by intangible elements such 

as our “Purpose,” “Vision,” and “Values.” Believing that embedding these elements into the company’s DNA will foster a sense of 

fulfillment for every employee, we defined our Purpose as “Shaping Our Blue Planet” and our Vision as “To Be a Company Driving 

Solutions to Global Social Issues with an Entrepreneurial Spirit.”

The Long-Term Vision 2035 and the Medium-Term Management Plan 2030, which serve as action plans to embody this 

transformation, do not simply envisage growth as an extension of the past. Rather, they serve as a declaration of our commitment to 

fundamentally transform our business model by reassessing our position and redefining our relationship with society, with the aim of 

becoming the number one company in our industry. By implementing our Long-Term Vision, we will support the challenges 

undertaken by our customers and employees, while achieving both a better society and our sustainable growth at a higher level.

I will take the helm to build a company that is trusted and respected by all our stakeholders. I pledge my full commitment to enhancing 

our corporate value.

“Charting our story for the future” Koji Fujiwara
President & CEO, Representative Director
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Review of Medium-Term Management Plan 2027
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Achieved all numerical targets two years ahead of schedule

Quantitative Targets
FY2025

Result

Net income 

attributable to 

owners of 

parent

¥100.0 
billion

¥111.3 
billion

ROA

（net income） 1.4% 1.6%

ROE 10% 10.4%

72.1 85.3
111.3

8% 8%

FY2023 FY2024 FY2025

Previous Plan Period

Net Income and ROE

*1 Measured using the Motivation Cloud service provided by Link and Motivation Inc. since FY2024 (FY2027 Target: Improvement); expressed as a deviation 

score relative to the nationwide average of 50.

*2 Greenhouse gas emissions are projected to decrease by approximately 50% in FY2030 compared to the FY2021 base year.

Engagement Score

56.2 （FY2024: 53.2）

Rating

BBB （FY2024 BB）

ROE

10.4%

Employee Engagement Index*1

Reduction Volume*2

Estimated 10% reduction

GHG Emissions Reduction

Non-Financial Targets

(Billions of yen)
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Corporate Transformation for Growth over the Next Decade
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国 際

環 境 イ ン フ ラ
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◼ Formulated a scenario for discontinuous growth, reflecting on internal challenges and the shifting social and  

  macroeconomic landscape.

◼ Established three pillars of transformation—Corporate Culture, Business Strategy, and Management 

  Infrastructure—and formulated "TC Compass," a corporate transformation program aligned with the next 

  medium-term management plan. 

TC Compass

[1] Strategy Formulation Phase [2] Strategy Implementation Phase 

Mar. 2026 Mar. 2030 Mar. 2035Sept. 2025May 2025

YMO Project
(Start of corporate 

transformation)

TC Compass 
(Preparatory phase for 

implementation) Medium-Term Management Plan 2030

◼ Insufficient alignment of the Management Philosophy

 among officers and employees

◼ Delays in transforming the business portfolio

◼ Insufficient growth investment, including the investment pipeline

◼ HR systems based on traditional leasing and finance models

◼ Risk management systems yet to adapt to diversifying risks

◼ Governance frameworks for the Group

Connecting Internal Challenges to the Corporate Transformation Program “TC Compass”

 Long-Term Vision 2035 (Long-term vision)

Internal Challenges Actions under TC Compass

◼ Redefinition and alignment of management philosophy structure

◼ Disciplined portfolio management (TC Screening)

◼ Expansion of the investment pipeline to enhance ROE

◼ Modernization of HR systems linked to business transformation

◼  Sophistication of risk management via full-scale RAF implementation

◼ Strengthening of Group governance via the transition to a CxO system
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Section 1

Management Philosophy Structure
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“Shaping Our Blue Planet”

Our Purpose:

We stand at a turning point in an era of complex and diverse challenges—from 
climate change and geopolitical risks to the AI revolution and Japan’s 
demographic shifts.

To address these challenges, Tokyo Century will mobilize its unique strengths: 
co-creation with partners, expertise in asset valuation, and highly specialized 
human capital. By unleashing our potential to create unprecedented businesses 
and ecosystems, we will “Shape Our Blue Planet" that is full of dreams and hope.

We invite you to look forward to the challenges Tokyo Century will undertake.



Copyright © 2026 Tokyo Century Corporation. All Rights Reserved.

Management Philosophy Structure
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Vision

Purpose

Shaping Our Blue Planet

To Be a Company Driving Solutions

 to Global Social Issues 

with an Entrepreneurial Spirit

Passion

Integrity

Innovation

We will take on new challenges 

without being bound by precedent 

and continue to grow by learning 

from our failures.

We place the trust of our customers 

and society first and will continue to 

act with sincerity and dedication to 

help realize a better society and 

world.

We will continue to create new, 

unprecedented value by combining 

the strengths of our diverse 

employees and partners.

Addressing global 

social issues

Striving with 

integrity

Creating new 

valueValues

Integrity

Passion

Shaping Our 

Blue Planet

Purpose

Vision

Values

https://www.tokyocentury.co.jp/tc-news-en/life/purpose/

Please see Tokyo Century News for more details:

Innovation

URL
飛べないので要確

認

Values
→紀さんから複数
形になると聞きまし

た
→はい、そうです。

https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
https://www.tokyocentury.co.jp/tc-news-en/life/purpose/
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Section 2

Long-Term Vision 2035
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Our Vision:

To Be a Company Driving Solutions

to Global Social Issues

with an Entrepreneurial Spirit

We will pioneer uncharted territories and create new value by leveraging our 

unique ingenuity and visionary capabilities. By delving deep into niche fields that 

others overlook, we will sharpen our competitive edge and serve as a catalyst for 

social innovation.

By 2035, we are committed to becoming a leading company that drives solutions 

to global social issues, fueled by our entrepreneurial spirit.

10
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Social Issues in 10 Years

Energy Social 

Infrastructure

Backcasting Approach

＋

Vision

A Company Driving Solutions

to Global Social Issues with

an Entrepreneurial Spirit

Envisioning our desired future based on megatrends and societal challenges 

10 years from now

Long-term vision: A roadmap for expanding corporate value and enhancing value propositions, 

backcasted from 2035

Formulating strategies by backcasting from 

our 2035 Vision: “A company driving 

solutions to global social issues

with an entrepreneurial spirit”

Setting goals as milestones 

toward our 2035 Vision Vision

for 2035

Medium-Term

Management 

Plan 2030

Present
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FY2030 FY2035

Growth based on current economic and 

business conditions

(Forecast extension of current trends)

Circular

Systems
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Our Strengths (discerning eye for asset value, world-class partners, specialized human capital)
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*

Demograph

ic aging

Identifying social issues 

that align with our 

materiality and where we 

can leverage our strengths

12

①

②

③

④

⑤

① ② ③

CASE

*Materiality: 1. Contribution to decarbonized society; 2. Sustainable resource use; 3. Contribution to social infrastructure development; 

4. Creation of new businesses driven by technical innovation; and 5. Enhancement of work environment, leading to strengthenin g of human resources

Social Issues Addressed by Tokyo Century

Social Issues Map
Social issues surrounding 

Japan and the world

Food 
security

Climate 
change

Depletion of 
resources

Energy issues

Geopolitical 
issues

Aging 
infrastructure

Labor 
shortage

Energy Issues Social Infrastructure AI and TechnologyCircular Economy

Contributing to the 

development of a circular 

economy focused on the 

value of assets

Contributing to resolving 

energy issues through 

climate change response 

and environmental efforts

Contributing to improving 

efficiency for society by 

spreading and promoting AI 

and technology

Developing resilient and 

secure social infrastructure 

for cities, transport, and 

beyond

Educational 
inequality

Cybersecurity

Human 

rights 

violations

Screening Social Issues to Address
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AI and 
Technology

Social 

Infrastructure

Energy 

Issues

Circular 

Economy

Identification 

of Social 

Issues

Reform of Business Structure （p.14）

Financial Approach Refinement （p.15,16）

Maximization of 

Corporate 

Value

Social 

Value

Economic 

Value

Human 

Capital 

Value

TC

Screening

Business 

Growth 

Potential

Competitive 

Advantage

Rationality 

of Capital 

Efficiency

Strengthening Core Competencies

Three Growth Strategies

Divestment of low-profitability businesses (Focusing on 

improving capital efficiency and competitive advantage)

Strategic Partnership 

Development

Expertise in asset 

valuation

Highly specialized 

human capital

"Value Chain Expansion"
Capturing peripheral businesses and pioneering white spaces

"Acceleration of Global Expansion"
Strengthening global presence by leveraging our strengths

"Introduction and Utilization of Third-Party Capital“
Improving efficiency through capital-light business model 

and diversifying asset ownership

1 .  Function

2 .  Region

3 .  Capital

Selection of 

Business 

Domains

Fundamental Pillars for the Long-Term Vision

Fundamental Pillars for the Long-Term Vision

We go beyond the boundaries of finance to resolve social issues by creating 

unprecedented businesses and ecosystems with world-class partners.
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Business Structure Transformation
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Social 

Issues

Energy

Circular 

Economy

AI and

Technology

Social 

Infrastructure

Solar Power Generation

(Domestic and Overseas)

Energy Storage

Mobility

Aircraft

IT Equipment

Data Center

Real Estate

Ships

Corporate Investment

Expansion

of Asset-

Adjacent 

Functions

Energy 

Management

Mobility

Maintenance

Consulting

Shipping

Operator

Circular 

Distribution

MRO

Aviation

Infrastructure

Reuse and 

Recycling

Data and

Intellectual 

Property

Utilization of 

Third-Party

Capital

Fund 

Management

Asset 

Management

Social Issues 

in 10 Years

Core Asset Business Long-Term Vision 2035

14

Medium-Term Management 

Plan 2030

Value Chain Development

2026 2030

英語の縦書きは非常に見づらいの
で、横書きでうまく入れたいですね。

余裕あれば
→横書きにしました
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Net Income *1

¥400.0 billion

FY2025 FY2035

¥111.3 billion

・・・

Driving growth in assets and operations, further accelerated 

by a capital-light business model

¥400.0 billion

Capital-Light*3

*3 Capital-light business  

    model:
    Leveraging third-party  

    capital for asset ownership 

    and operations

3.6x increase 

in net income

・・・

*1 Net income indicates net income attributable to owners of parent.

Quantitative Targets and Shift in Revenue Structure

Driving profit and ROE growth by addressing social issues

FY2035 Quantitative Targets Shift in Revenue Structure

ROE:

15% or higher

BusinessesAssetsFinance

Changes in Net Income

- Maximizing TSR*2 by enhancing 

earnings power and ROE, while 

elevating PER

- Targeting a market capitalization of 

approximately 5 trillion yen

*2 TSR： Total Shareholder Return
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Financial Approach Refinement

濃 ・ 薄
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国 際

環 境 イ ン フ ラ

Net Income

¥400.0 
billion

ROE: 15%
or higher

Improve 

base 

earnings

power

Improve 

capital 

efficiency

Improve shareholder’s 

cost of equity
(Our current assessment: 10%)

Expand existing 

businesses and regions

Pursue non-organic growth, 

including M&A

Expand business through 

digital transformation and 

technology

Higher 

earnings 

power and 

faster 

growth

Optimize equity capital, 

including use of third-party 

capital

Optimize portfolio through 

business restructuring

Improved 

efficiency

Strengthen governance

Promote sustainability 

management

Foster realistic 

expectations for future 

growth

Reduce information 

asymmetry through 

enhanced dialogue

Sustainable 

growth
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Maximize total shareholder return (TSR) and corporate value through management 

emphasizing cost of capital and share prices.

Corporate 

Value
株主資本コスト

我々の現状認識が
10%という意味なの

で修正
→OKです

Earnings power
カッコの中が同じような
言葉だったので削除

→OKです



Copyright © 2026 Tokyo Century Corporation. All Rights Reserved.

Section 3

Medium-Term Management Plan 2030



Copyright © 2026 Tokyo Century Corporation. All Rights Reserved. 18

Medium-Term 

Management Plan 2030

～Shaping Our Blue Planet～

Over the next five years, we will vigorously transform our business 

portfolio and expand our value chain. At the same time, we will 

drive strategic initiatives for our next leap forward, including the 

advancement of our human capital strategy, the reinforcement of 

our management foundation and governance, and the 

transformation of our corporate culture. 

We will collaborate with world-class partners to resolve social 

issues and shape our blue planet that is full of diverse possibilities.

Medium-Term Management Plan
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First Phase of Long-Term Strategy for Fiscal 2035

2024 2026 20272025 2028 2029 20302023

New plan period To 2035Previous plan period

◼ Achieved ¥100.0 billion net income 

target ahead of schedule

◼ Expanded business scope and 

accelerated asset recycling

◼ Improved financial soundness

Pursue new business areas

Functional

expansion

Capital-light 
(incl. utilization of third-

party capital)

Regional

expansion

2035

Positioning of New Medium-Term Management Plan

Achieved market cap:

¥1 trillion

Net income: ¥113.0 billion
(FY2025)

¥200.0 billion
(FY2030)

¥400.0 billion
(FY2035)

Target market cap:

¥5 trillion
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Quantitative Targets

Net income: Achieve profit growth with a CAGR of over 12% while improving capital efficiency

Shareholder returns: Maintain a progressive dividend policy driven by profit growth, aiming for 

dividend increases

Financial KPIs and Shareholder Returns

Net income:

¥200.0 billion 

ROE:

12.5%

or higher

- FX Rate: ¥150/USD

- Target net income growth: +¥88.7 billion （FY 2030 vs. FY2025)
Integrate insights from investor 

engagement into our capital policy

Shareholder Returns

Payout ratio:

35% or higher

Progressive

dividends

Target progressive dividends through profit 

growth, optimized alongside growth 

investments and risk buffer requirements
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Long-Term 

                                                                             Vision

Roadmap for Three Growth Strategies

Value chain expansion
Development of a value chain that includes 

in-house maintenance

Expansion in sale of parts and other areas

Electricity supply-demand balancing, etc.

Vessel scheduling and operational management

Use of AI and data analysis related to 

maintenance, distribution, and repair businesses

2026 2030

Medium-Term Management Plan 2030

Timeline

Measures

F
u

n
c
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n
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l 
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x
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n
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n
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c
a
p
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Strengthen peripheral 

businesses related to assets 

and business operations

Acceleration of 

Global Expansion ◼ Mobility businesses

◼ FMV leasing

◼ Business expansion via M&A

Expand auto leasing business in 

Australia

Accelerate FMV leasing business globally

 (material handling, GSE*, etc.)

Actively expand high-profit businesses

Expand into other regions

R
e

g
io

n
a

l 

e
x

p
a

n
s

io
n

Accelerate overseas development 

of businesses undertaken in Japan

Use of third-party

capital

Reinforcement of fee businesses

◼ Expansion of maintenance and repair 

services (IT equipment, mobility, aviation, 

etc.)

◼ Sale of parts for assets (Aviation/mobility)

◼ Energy management (Energy storage)

◼ Vessel scheduling and operational 

management

◼ Consulting and asset management (IT 

equipment/aviation)

◼ AI/digital

◼ Formation of various asset funds

◼ Strengthening of asset management 

capabilities

◼ Expansion of origination

◼ Expansion of partnerships

Expand our scope from LP to GP

Enhance asset management capabilities

Strengthen origination with a strategic focus 

on fund business

Collaboration with AP

FY2030 vs. FY2025

Approx. +¥30.0 billion

FY2030 vs. FY2025

Approx. +¥40.0 billion

Note: Figures indicate the net income increase 
during Medium-Term Management Plan 2030 period

FY2030 vs. FY2025

Approx. +¥20.0 billion

Solutions leveraging asset strengths

* GSE (Ground Support Equipment): Specialized airport vehicles and equipment for aircraft ground operations
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FY25→FY30

1.8X

FY30

2,000
億円

320
-210

121

2030 Segment Profit Plan (Net Income & ROE)

FY25 FY30

Net Income Comparison (Composition) ROE Comparison Unit： %

Domestic 
Business

Global 
Business

Social 
Infrastructure

Transport

Mobility

Entire 
Company

Corporate 
Investment

FY25→FY30

+2.1 pts 
or higher

or 
higher

Note:

*1 FY2025 segment net income and ROE are pro forma figures.

*2 To ensure meaningful comparability with FY2030, segment net income excludes the following one-time income and losses:   

    ¥65.0 billion insurance settlement proceeds in Transport, ¥46.8 billion impairment loss on biomass co-firing power generation in 

    Social Infrastructure, and ¥5.2 billion impairment loss on IT systems in Mobility

FY2030

¥200.0
billion

Domestic Business

¥32.0 billion

(16%)

Global

Business

¥35.0 billion

(18%)

Social Infrastructure

¥45.0 billion

(22%)

Transport

¥47.0 billion

(23%)

Mobility

¥30.0 billion

(15%)

Corporate

Investment

¥22.0 billion

(11%)

Head Office Costs

(¥11.0 billion)

Transport*2

¥31.3 billion (28%)

Social Infrastructure*2

¥25.0 billion (22%)
Mobility*2

¥17.8 billion 

(16%)

Corporate

Investment

¥4.1 billion

(4%)

Other

(¥13.7 billion)

Domestic Business

¥23.4 billion (21%)

Global Business

¥10.4 billion (9%)

One-time income/losses

¥13.0 billion (12%)

FY2025*1

¥111.3
billion

18 

10 
8 

10 

34 

6 

10.4

24 

11 10 
13 

44 

16 
12.5
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Shareholder Returns: Dividend Policy

濃 ・ 薄

T C ブ ル ー

国 内 リ ー ス

ｵｰﾄﾓﾋﾞﾘﾃｨ

スペシャルティ

国 際

環 境 イ ン フ ラ

（期）

Medium-Term Management

 Plan 2030

35% or higher

Pursuit of Sustainable Dividend Growth 

Driven by Profit Growth

Dividend 

Policy

◼ Maintain progressive dividends as our basic stance to balance long-term shareholder value 
enhancement with stable returns to shareholders.

◼ Target payout ratio of 35% or higher while seeking dividend growth through earnings expansion.

Full-Year Dividend per Share and Payout Ratio
Dividend payout ratio （%）

Dividend per Share (Yen)

¥200.0 
billion

Net income:

Net income:

¥111.3 billion

(Fiscal 

Year End)

23

8 yen
10 yen 11 yen 12 yen 13 yen

16 yen
20 yen

25 yen
29 yen

31 yen
34 yen 35 yen 36 yen 36 yen

52 yen

62 yen

72 yen

 yen

20 yen

40 yen

60 yen

80 yen

100 yen

120 yen

140 yen

160 yen

180 yen

10.3 11.3 12.3 13.3 14.3 15.3 16.3 17.3 18.3 19.3 20.3 21.3 22.3 23.3 24.3 25.3 26.3 27.3 28.3 29.3 30.3 31.3

80 yen

13.4%
18.0% 17.9% 17.6% 16.7%

20.1% 21.1% 24.2% 23.5% 25.1% 25.9%

34.2% 34.7%

367%

35.3% 35.5% 35.1% 35.8%

Pursuit of Sustainable Dividend Growth 

Driven by Profit Growth

Full-Year Dividend per Share and Payout Ratio
Dividend payout ratio （%）

Dividend per Share (Yen)

¥200.0 
billion

Net income:

Net income:

¥111.3 billion

（期）

Medium-Term Management

 Plan 2030

(Fiscal 

Year End)

90 yen

(Forecast)

35%

or higher
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Overview of Portfolio Transformation
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◼ Expand asset-adjacent functions

Strengthening our three growth strategies, key initiatives, and the underlying management 

foundation

P
o

rtfo
lio

 S
tra

te
g

y
 a

n
d

 S
e

g
m

e
n

t 

S
tra

te
g

y

Functional 

Expansion
(Value Chain)

Regional

Expansion 

(Global)

Capital-Light 

(Use of Third-

Party Capital)

◼ Advancing strategic partnerships

◼ Accelerate FMV leasing business

◼ Prioritize investment in growth drivers

◼ Structure investment funds

◼ Strengthen asset management

◼ Continuous revenue/capital efficiency 

monitoring

◼ Stronger organic collaboration across 

segments

◼ Dedicated organization for partnership 

strategy

◼ Introduction of RAF*

◼ Enhancement of new ambitious initiatives, 
total rewards, talent development, and 
work environment

◼ Maximum use of human capital

◼ Management philosophy and culture

Corporate 

Culture

 and HR 

Strategy

Three Growth 

Strategies Key Initiatives Underlying Foundation

* Risk Appetite Framework： A management approach to clearly define risks to be accepted and those to be avoided, mitigated, or transferred

Governance 

and Risk 

Management

(1) Scale up revenues (2) Improve capital 
     efficiency

(3) Rationalize 
     businesses facing
     challenges

Robust management foundation
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Medium-Term Management Plan 2030

Portfolio Strategy
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Disciplined Portfolio Management
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l *1

Core Businesses

Low

High

High

Growth 

Businesses

Businesses that require improving 

or recovering profitability

Capital Efficiency (ROE)

• Stable profit generators with extensive customer 

bases and a vital foundation for growth

• Areas of high profitability and market potential, 

targeted for active investment

縮退事業

Previous Cases of Downsizing

• Factoring business (exited)

• Equipment leasing and finance in East Asia 

(scaled back)

• Overseas dealership business (scaled back)

Businesses Facing Challenges

(Subject to be downsized)

• Finance-focused businesses with limited 

potential for expansion and capital efficiency 

improvement

Data Centers

FMV Leasing

MRO

Overseas 

Mobility

Energy 

Storage

Corporate Investment / 

Asset Management

Domestic 

Leasing
Domestic 

Mobility

Aviation Leasing

Real Estate

◼ Drive optimization and structural reform of business portfolio with a focus on capital efficiency and growth 

potential

Our Competitive 

Advantage

*1 Our net income growth potential

*2 Mapping reflects FY2025 data.

Core Businesses

Growth Businesses

Corporate Shift 

to growth 

businesses
• Low-contribution, high-potential by leveraging 

core competencies

Strategic Businesses

Strategic 

Businesses

Monitoring each business based on 

profitability and growth potential, while 

identifying those performing below 

expected return levels

Businesses Facing

Challenges

Finance (domestic and overseas)
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Changes in Segment Assets and Profit Structure
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Segment Assets

約1.8兆円 約4.8兆円

約4.2兆円

約2.2兆円

6兆円

7兆円

ポートフォリオの変革に向けた成長投資は、2兆円超 を計画（セグメント資産ベース）

Net Income Composition

FY2025

FY2030

◼ Planned growth investment of over ¥2 trillion to drive portfolio transformation (on a segment asset basis)

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2026年3月末 2031年3月末

Recovery & 

Improvement 

Businesses

¥2 trillion

Core Businesses, 

etc.

Growth/Strategic 

Businesses

¥1 trillion

¥3 trillion

¥3.5 trillion

¥3.5 trillion

¥6.3 trillion

¥7.2 trillion

March 31, 2026

(Actual)

March 31, 2031

(Plan)

Ratio of Growth & Strategic Businesses to Total Profit

Approx. 40% → Approx. 60%

60%

40%

¥200 billion
¥111.3 
billion

Core 

Businesses

Growth/Strategic 

Businesses

Core 

Businesses

Growth/Strategic 

Businesses

4 0 %

Transforming into 

Core Businesses
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12%, 18%, 234 

9%, 10%, 104 

26%, 8%, 250 31%, 10%, 313 

5%, 34%, 178 

7%, 6%, 41 

8%, 24%, 320

20%, 11%, 350

31%, 10%, 450

24%, 13%, 470

5%, 44%, 300

9%, 16%, 220

0%

10%

20%

30%

40%

50%

0% 5% 10% 15% 20% 25% 30% 35%

Improving Capital Efficiency to Achieve ROE of 12.5% or higher by 
FY2030
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金融

モノ

使用資本

社会インフラ

トランスポート

縦軸・横軸の表示

（Bubble size: Net income)

ROE

 12.5%

FY2030

Mobility

FY2025

Mobility*2

FY2030

Domestic 

Business

FY2030

Corporate 

Investment

FY2025

Domestic 

Business

FY2025

Corporate 

Investment

FY2025

Global Business

FY2030

Global Business
FY2030

Transport
FY2030

Social Infrastructure

FY2025

Transport*2FY2025

Social Infrastructure*2

Low Capital Allocation Ratio High

* Net income and capital allocation ratio by segment for FY2025 are estimates (adjusted for non-recurring factors such as insurance settlement proceeds related to Russia exposure and 

impairment losses on biomass co-firing power plants).

ROE向上はモビリティ・企業投資・海外ビジネスなどが牽引

◼ Promoting business expansion in each segment with a focus on capital efficiency

◼ Social Infrastructure: Upside potential from gains on the sale of assets such as data 

centers

Areas positioned for scale through growth investment, 

with further ROE enhancement via a capital-light model

ROE

 
Domestic 

Business
Global Business

Transport Mobility Corporate Investment

28

モビリティの注釈（NCSの一過性の注釈

Social 

Infrastructure

Note:

*1 FY2025 segment net income and ROE are pro forma figures.

*2 To ensure meaningful comparability with FY2030, segment net income excludes the following one-time gains and losses:   

    ¥65.0 billion insurance settlement proceeds in Transport, ¥46.8 billion impairment loss on biomass co-firing power generation in 

    Social Infrastructure, and ¥5.2 billion impairment loss on IT systems in Mobility



Copyright © 2026 Tokyo Century Corporation. All Rights Reserved.

Growth Investment Plan Through FY2030

29

Category
Investment Amount on a 

segment asset basis* Details / Scope

Profit Contribution 

Timing / Holding 

Policy

* Total growth investment is planned to exceed ¥2 trillion; this figure excludes investments related to aircraft and vehicle orders

Other Growth 

Investments

Investments aimed at expanding our functions, 

such as value chain expansion and corporate 

investments

Primary Divisions: Transport and Corporate 

Investment

◼ New growth investments of ¥2 trillion or more: Focus on M&A and JVs in collaboration with partners

M&A

Day-1 profit 

contribution / growth 

through PMI

High-growth areas centered on domestic and 

overseas businesses with high profitability that 

drive company-wide ROE

Primary Divisions: Global Business, and other 

segments
Long-term holding

Day-1 profit 

contribution / growth 

through PMI

Long-term holding

Strategic 

Partnership

Approx.

¥500 billion

Investments in high-growth segments through JVs 

and collaborations (Partnership: Our core 

strength)

Primary Divisions: Social Infrastructure

Lead time for 

development

Long-term holding or 

asset recycling

Approx.

¥1 trillion 

Approx.

¥500 billions
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Capital Allocation and Balance Sheet Management

30

2026年3月末
自己資本

利益蓄積 配当 2031年3月末
自己資本

ROE

 10.4%

ROE: 12.5%

 or higher
Specific Measures

Payout ratio 

of 35% 

or higher

Capital 

increase

Cumulative 

net income 

over 5 years

Change in equity 

ratio over 5 years

Shareholders’ 

Equity ratio:

Approx. 

19%

Shareholders’ 

Equity

ratio:

15.5%

Approx. 

¥1.6 trillion

¥1.1
trillion

◼ Enhancing credit ratings through financial discipline: Strategic management of growth 

investment & asset control

Total Assets: Approx. ¥8.2 trillion 

(Approx. +¥1 trillion）

Assets Debt

Approx. 

¥1.6 trillion

（+0.5）

Shareholders’ Equity

Segment

Assets

Approx. 

¥7.2 trillion

（+0.9）

Interest-bearing

 debt

Other

Other

Approx.

¥5.6 trillion

（+0.5）

Balance Sheet Management

Portfolio Optimization

• Expanding investment in 

growth businesses

• Reducing low-efficiency 

assets (including 

reduction of strategic 

shareholdings)

• Improving capital 

efficiency via third-party-

capital JVs

Capital Allocation

Rigorous Financial 

Discipline

• Appropriate control of 

interest-bearing debt

• Strengthening equity 

through profit growth

March 31, 2031

Mar.31, 2026

Shareholder’s

equity 

Mar.31, 2031

Shareholder’s

equity 

Cumulative

net income
Dividends
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Medium-Term Management Plan 2030

Segment Strategy
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Organizational and Structural Transformation

32

濃 ・ 薄

T C ブ ル ー

国 内 リ ー ス

ｵｰﾄﾓﾋﾞﾘﾃｨ

スペシャルティ

国 際

環 境 イ ン フ ラ

32

Enhancing value propositions to customers and society by driving customer-centric business and 

advanced solutions: Transforming from a conglomerate discount to a conglomerate premium

Problem-Solving Capabilities Customer Value Proposition Business Synergy

Delivering advanced solutions through 

collaboration between frontline teams and 

specialists in each product area

Enhancing competitiveness by strengthening 

value chains and maximizing value delivery

Realizing synergy effects through organic 

cooperation across all businesses

Driving Customer-Centric Businesses （FRONT）

Domestic Business Global Business

Social Infrastructure Transport Mobility
Corporate 

Investment

Offering Sophisticated Solutions (Products)

Equipment 

Leasing
Automobility

Specialty 

Financing

International 

Business

Environmental 

Infrastructure

Previous 

Segments

Organic Collaboration
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Domestic Business

33

Main Growth Strategies

 Create businesses focused on the lifecycle of assets. Provide end-

to-end support from introduction to disposal, and expand functional 

offerings throughout the lifecycle, including visualization platforms.

 Enhance existing businesses by refining sales approaches based on 

data and AI while maximizing resale value

 Gradually shift finance lease operations to Group companies and 

pivot toward expanding services and new business models.

Functional

Expansion

Diversifying monetization points and increasing customer loyalty by expanding the value chain

23.4

32.0

18.0％

24.0％

10.0

15.0

20.0

25.0

30.0

100

150

200

250

300

350

400

FY2025

+37%

Profit growth from core and new businesses

⚫ Secure stable revenues for Tokyo Century alone and the entire 

Group as the most critical foundation supporting our earnings

⚫ New businesses in IT equipment and other fields projected to 

contribute to earnings from FY2028

Major medium- to long-term trends From ownership to use
Evolution of AI and 

technology

Optimal use of resources and 

circular systems

Currently availableUnder consideration Partially available

ROE Net income (Billions of yen)

FY2030 Plan

Recycling, reuse

Data erasure

Disposal

BPO

Visualization Platform

Consulting function
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Introduction and 

operational management

Equipment selection 
and procurement

AI and data-driven sales

The net income for FY2025 is an 

estimate.

40.0

35.0

30.0

25.0

20.0

15.0

10.0

三好さん、棒グラフ右の
軸の数字が和文と異な
ります。OKですか。
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10.4

35.0

10％
11％

8.0

10.0

12.0

14.0

16.0

0

50

100

150

200

250

300

350

400

⚫ Maintain and expand high-margin business models by managing 

the entire life cycle of IT equipment and non-IT assets, such as 

GSE and material handling equipment, through organic growth in 

CSI businesses and collaborative partnerships

⚫ Expand asset types and geographic reach based on partnerships 

with global players

* Ground Support Equipment: Airport ground support equipment, aircraft ground support 

vehicles, etc. 

 Expand lifecycle services globally, centered on U.S.-based CSI’s 

residual value assessment expertise and IT asset disposal (ITAD) 

capabilities

 Expand the scope of target assets from IT equipment to niche 

areas such as GSE*1, material handling equipment, medical 

devices, and robots

 Accelerate market development primarily in North America and 

Europe and closely monitor Asia as a growth market; strengthen 

management of existing businesses and review those with weak 

economic viability or strategic alignment

 Leverage our industry-leading global network to source quality 

investment projects from partners, including local companies, and 

thereby maximize earnings

Main Growth Strategies
Functional 

Expansion

Regional 

Expansion
Driving revenue growth by accelerating CSI 

and collaborative partnerships

34

Global Solution Expansion & Key Region Strategy

Stricter environmental regulations 

and expansion of reuse

Evolution of AI and 

technology

Global Business

▲ Refurbishment ▲ GSE ▲ Global network of over 50 countries

Major medium- to long-term trends From ownership to use

ROE Net income (Billions of yen)The net income for FY2025 is an 

estimate.

+237%

FY2025 FY2030 Plan

40.0

35.0

30.0

25.0

20.0

15.0

10.0

5.0

0
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25.0

45.0

8 ％

10 ％

6.0

8.0

10.0

12.0

14.0

16.0

100

150

200

250

300

350

400

450

500

(Excl. non-

recurring factors)

Main Growth Strategies

Social Infrastructure

35

Evolving into a hybrid asset management platformer

Stable energy supply Deglobalization

 Build a high-efficiency asset management platform by leveraging 

proprietary investment alongside third-party capital and prime 

partners.

 Establish a capital recycling model through fund formation, realizing 

high capital efficiency. Generate fee income from fund management 

and energy management services.

 Drive non-organic growth strategies.

✓ Complementing value chain functions and acquiring new 

technologies through M&A.

✓ Expanding business alliances and co-investments with leading 

domestic and international partners

Deepening foundations and creating value in 

new fields
⚫ Prioritize allocation to growth assets (DC) and shift to 

development-driven, value-added investments

⚫ Advance overseas real estate strategy centered on the U.S. and 

strengthen revenue base and energy management capabilities in 

overseas renewable energy businesses

Priority of Business Fields

Capital-Light
Functional 

Expansion

Regional 

Expansion

Signific

ance

↑

High

・
Low

↓

Overseas renewable energy markets (Europe and the U.S.), next-generation 

solar power, smart towns, etc.

Venturing into New Fields

Major medium- to long-term trends
Evolution of AI and 

technology

Data centers and grid-scale storage batteries

Aggregation, electricity retail, and hotels

Rental housing

Offices and logistics centers

Commercial facilities

ROE Net income (Billions of yen)The net income for FY2025 is an 

estimate.

+80%

FY2025 FY2030 Plan

40.0

35.0

30.0

25.0

20.0

15.0

10.0

45.0

50.0
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31.3

47.0

10 ％

13 ％

8.0

10.0

12.0

14.0

16.0

100

150

200

250

300

350

400

450

500

550

Main Growth Strategies
Advancing shipping and aviation 

businesses and launching new businesses

Transport

Operator business

Fund business

Ship recycling

 Provide total solutions centered on expertise and diversity to solve 

challenges across all transportation sectors—land, sea, air, and 

space.

 Drive higher profitability by strengthening ship-owning operations, 

expanding JV investments, and entering the vessel operator 

business.

 Improve asset efficiency by strengthening the fund business and 

leveraging third-party capital.

 Accelerate organic growth and pursue further capital efficiency 

through collaborations with existing partners (ACG*1 and GAT*2).

 Strengthen fee-based businesses by expanding asset management 

services and financial intermediation functions.

Owned ship, JV 

investment

Expansion of financial 

intermediation

Expansion of 

peripheral businesses

TC’s Strengths

✓ Partners

✓ Expertise

✓ Experts

✓ Financial 

techniques

✓ Think tank 

capability
ACG･GAT+α

⚫ Further enhance presence in the shipping and aviation markets 

based on collaboration with strategic partners.

⚫ Expand asset lifecycle management and our business ecosystem 

⚫ Venture into new fields by integrating core business expertise (e.g., 

ship recycling, airport infrastructure, and next-generation aviation 

businesses)

313

470

10.0％

12.0％

8.0

10.0

12.0

14.0

16.0

18.0

100

150

200

250

300

350

400

450

500

550

(Excl. non-

recurring factors)

Capital-Light
Functional 

Expansion

+50%

36

Evolving into a comprehensive solution provider for all transportation industries

Evolution of AI and 

technology

Increased movement of 

people and goods

Decarbonization and circular 

economy

※１ Aviation Capital Group LLC ※２ GA Telesis, LLC

Major medium- to long-term trends

FY2025 FY2030 Plan

ROE Net income (Billions of yen)The net income for FY2025 is an 

estimate.

40.0

35.0

30.0

25.0

20.0

15.0

10.0

45.0

50.0

55.0
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17.8

30.0

34.0％

44.0％

26

31

36

41

46

51

56

61

66

100

200

300

400

Main Growth Strategies

Mobility

37

OEM
(new vehicle 

manufacturing)

Primary Use
(leasing and rental of 

new vehicles)

Secondary Use
(used vehicle leasing, 

maintenance, and 

distribution)

Material Circulation 
(reuse and recycling)

Data

AI

Robotics

 Enhance value in corporate leasing and ensure service 

excellence in car rentals.

 Expand the business by leveraging a multi-brand 

circular value chain, covering the full lifecycle from 

primary and secondary use to material recovery.

 Implement data infrastructure, AI analytics, and robotics 

to monetize the entire extended vehicle lifecycle.

Evolution into a Multi-Brand Circular Platform

Expansion of Existing/Peripheral Businesses 

& International Growth

⚫ Strengthen existing operations and expand into the aftermarket to 

capture new growth areas.

⚫ Scale the business by accelerating international expansion.

⚫ Fortify the revenue base by leveraging synergies across the Group.

+69%

Functional 

Expansion

Regional 

Expansion

From ownership to 

use

Extended vehicle 

lifespans

Value shift from hardware to 

software

Advancements in EV & 

Autonomous Driving

Platformer strategy leveraging auto leasing and car rental foundations

Major medium- to long-term trends

ROE Net income (Billions of yen)

FY2025 FY2030 Plan

The net income for FY2025 is an 

estimate.

(Excl. non-

recurring factors)

40.0

30.0

20.0
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60

110

160

210

260

310

Main Growth Strategies

 Accelerate collaboration with AP* as an equity-

method affiliate, following the acquisition of 

additional shares (33.3% on a fully diluted basis) in 

September 2025.

 Provide diverse financing functions tailored to each 

deal, in addition to proprietary equity investment.

 Expand the investment management business by 

leveraging third-party capital.

Corporate Investment

Reinforce collaboration with Advantage 
Partners１

Proprietary investments where we 
can add unique value２

Distribution and fund formation３

41

220

6.0％

19.0％

2

4
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14

16
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20

22

24

26

28

30

20

70

120

170

220

270

320

* Advantage Partners Pte. Ltd.

⚫ Provide operational support by deploying our resources into AP and 

improve the quality of the investment pipeline.

⚫ Strategically expand small-to-mid-cap buyouts, startup investments, 

and mezzanine financing leveraging unique expertise.

Capital-Light
Functional 

Expansion

+ 436%

38

Enhanced capital 

market discipline
Corporate portfolio restructuring

Business growth driven by the effective use of third-party capital and distinctive capabilities

Revenue Growth Through Deepened 

Collaboration with AP and Proprietary 

Investment Strategies

Government support for startup 

growth

Growing demand for 

business succession
Major medium- to long-term trends

FY2025 FY2030 Plan

ROE Net income (Billions of yen)The net income for FY2025 is an 

estimate.

31.0

26.0

21.0

16.0

1.0

11.0

6.0
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Business Expansion Across the Entire Asset Value Chain

Expanding from our existing businesses centered on leasing and financing into 

high-margin fields, including asset operation and disposition

39

Manufacturing of Assets

(manufacturers, OEM)

A society that ensures a future for our blue planet

Asset Distribution and Data

Auto Leasing

Aviation and Shipping

IT Equipment Leasing

Maintenance

Existing Fields

Expanding Fields

Solar Power

Energy Storage 

Facilities

Asset Leasing and 

Financing

Period of Asset Use and Post-Lease

Maintenance and Recycling

Auto repair shops

Used car sales

Management

Operator

Consulting

BPO

Recycling

Aggregation

Electricity Sales
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Medium-Term Management Plan 2030

Human Capital Strategy and 

Management Foundation
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Human Capital Strategy as the Foundation for Our Growth (1)

41

◼ Overhaul human resource systems as the management foundation underpinning our business strategy 

transformation. 

◼ Maximize human capital and drive sustainable corporate growth by enhancing opportunities for innovation, 

professional development, treatment, and work environments. 

Maximization of 

human capital

Sustainable 

enhancement of 

corporate value

Company

Overhauling the foundation 

of human capital 

management

Individual

Inspiring ambition and 

promoting self-directed 

growth

Organization

Deepening teamwork by 

leveraging diverse 

individualities

* Diversity, Equity, and Inclusion

◼ A compensation system aligned with 

market standards

◼ Goal-setting and evaluation systems 

that incentivize mid-to-long-term 

challenges

◼ Diverse work-style programs to support 

flexibility and inclusion

Sustained improvement in 

medium- to long-term corporate 

value (net income, ROE, PBR) 

through further development of 

human capital management

◼ Deepen expertise through self-

directed learning

◼ Drive transformation by 

expanding specialized talent 

(including mid-career recruitment 

from other industries)

◼ Advance cross-divisional 

collaboration through a mindset shift

◼ Active talent exchange and rotation 

between divisions to foster synergy

◼ Become a group of professionals 

that embraces challenges

Investment in Talent Acquisition and 

Development

Total investment in training and 

recruitment:

1.5x increase (vs. FY2025)

Development and Acquisition of Highly 

Specialized Talent

Maintain and improve the ratio of

 mid-career hires among all employees

Strengthening and Expansion of 

Organizational Capability

Engagement Survey:

(Philosophy Integration + Cultural 

Transformation + Enhanced Systems)

4.0/5.0

Promotion of DE&I*

Maintain and increase the ratio of 

women in (1) new graduate recruitment 

and (2) management positions

(FY2025: ¥160 million)
(FY2025: 35.7%)

(FY2025： 3.2) (FY2025: (1) 57.4%, (2) 14.7%)
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Human Capital Strategy as the Foundation for Our Growth (2):
HR System Reform
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Support diverse growth, encourage proactive challenges, and fairly reward results and 

hard work.

Current HR System New HR System

◼ Premised on uniform business operations

◼ Limited scope for differences in employee 

evaluation, compensation, and personal 

growth

◼ Focused on single-year performance

◼ Accelerates diversified businesses

◼ Offers fair compensation at market rates

◼ Evaluates performance based on medium- to 

long-term results

Grade System

Performance 

Evaluation 

System

Compensation 

System

◼ Compensation levels set for each position in accordance with market 

standards

◼ Evaluation of behavior and performance is linked to compensation

◼ Updated the performance appraisal system to encourage long-term 

ambitious initiatives.

◼ Evaluation of not only results but also the process and quality of 

challenges

◼ Integration of generalist and operational staff career paths

◼ System based on ability, job complexity, and level of managerial 

responsibility

Continuous Reform 

(Key Initiatives under Consideration)

◼ Further expansion of programs and policies

• Lifting the ban on side businesses and dual 

employment; implementation of a three-day 

weekend system

• Expansion of lump-sum illness benefits

• Stock-based compensation
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Enhancing governance and implementing consolidated Group management by introducing 

C-Suite structure

Swift, agile decision-making and enhanced Group governance through the separation of oversight and execution, ensuring 

clear responsibilities and the strategic use of expertise

◼ Clarifying Responsibilities and Authority

Reinforcing the separation of oversight and execution at both the institutional and operational levels to establish governance in line 

with global standards

◼ Pursuing Group-wide Optimization
Overcoming partial optimization at individual business unit levels to ensure optimal resource allocation and strategic consistency 

from a consolidated perspective

◼ Strengthening Management Expertise
Achieving swift, high-quality decision-making by delegating significant authority to CxOs, leveraging their specialized knowledge and 

professional experience

CEO 

Top-level decision-making and strategy 

execution on a consolidated basis

Corporate Functions

CSO/CFO
Strategy, investment, finance

CIO/CDO
IT, AI, digital transformation

CHRO
HR, human capital 

development

CRO
Risk, compliance

Delegation of Authority,

Clarification of Responsibilities and Authority

Groupwide governance by 

CxOs and optimization for the 

entire Group

Business Functions 
(including Group companies in 

Japan and overseas)

Board of Directors (Oversight)

CAE

（Chief Audit Executive）

Strengthening Our Governance
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Appropriate risk-taking and allocation of management resources to achieve sustainable 

enhancement in corporate value

◼ Integrating business strategy, financial operations, and risk management to enhance the triad 

control of capital, risks, and returns

Sustainable growth in 

business

Enhancement in 

ROE and ROA

Sound balance sheet 

management

Clearly define the direction of 

risk-taking consistent with 

business strategy 

(risks to take vs. risks to avoid)

Improve risk-taking capabilities 

on the front lines

 (risk literacy and risk culture)

Further visualize the business 

portfolio

(risk-return and resource 

utilization)

Sustainable 

enhancement in 

corporate value

Improve capital 

efficiency

Maintain 

financial 

soundness

Enhance risk-

return profile

Triad control of capital, 

risks, and returns

Operational Enhancement via 

Implementation of a Risk Appetite 

Framework (RAF)

Strengthening 

ROIC 

management

Promoting 

investment in 

growth 

businesses

Promoting sound 

risk-taking

Capital

Risk Return

Risk Management (Risk Appetite Framework)

• Implementing a full-scale Risk Appetite Framework (RAF) to enhance risk-return profiles and optimize management resource allocation

• Visualizing business portfolios and promoting strategic risk-taking to provide robust support for management judgment and decision-

making

• Strengthening risk-taking capabilities and awareness within business functions to elevate and embed risk literacy and risk culture 

throughout the organization
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Accelerating AI and data utilization via the AI-CoE to maximize productivity and customer value 

in the era of human-AI collaboration

All types of operational 

transformation

Productivity improvement

Resource generation

Enhanced customer value using 

AI and data

Transform operations through 

AI and data utilization, and 

digital transformation

Drive fundamental 

improvements in productivity 

using AI and data

Create time and resources for 

developing business 

transformation platforms and 

new value

Achieve insight-driven business 

transformation, including PC 

lifecycle management

Advance solutions through use 

of data and cross-divisional 

sharing

Overcome constraints to 

business scalability and 

promote partnership strategies

Major KPIs

Middle- and back-office operationsFront line operations (business negotiations, proposals, screening)

60% and higher

Reduction rate:

30% and higher(vs. FY2025)
100%

AI utilization 

rate

Electronic 

contract rate

Manual 

administrative 

tasks

Asset and VoC 

Data Management

Reform of 

Screening Process

Asset data infrastructure for 

PCs and other equipment

Centralized management 

and sharing of customer 

meeting records

Revise application and 

screening process for 

vendor schemes*

AI and Data 

Utilization

Group 

Governance

Develop AI Agent platform

Develop data platform

Develop AI Agent

Strengthen Group 

coordination in IT, AI, and 

data fields

* A high-volume, small-ticket contracting scheme based on strategic partnerships, leveraging our 

  proprietary simplified credit screening process

Technology Strategy—AI, Data, and DX
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Creating new social value through open innovation by integrating proprietary asset 

expertise with partner insights

Example of Collaboration: Tensor Energy Open Innovation with Plug and Play Japan

◼ Collaborating with Tensor Energy, a power management platform 

provider, on a co-located battery storage project in Kumamoto Prefecture

◼ Introducing the Tensor Cloud AI platform to perform high-precision 

forecasting and optimize charge/discharge schedules, reducing risks and 

maximizing revenue

◼ Plug and Play Japan, one of the world’s largest accelerators

◼ Participating in Plug and Play Japan’s accelerator program to expand 

startup networks, create new businesses, and foster talent through 

practical initiatives

Power Plant Expertise

Insights into 

Technological R&D 

Capabilities

Presentation at the Plug and Play Japan “Startup 

Showcase” event

Established Knowledge

Expertise in the ownership 

and operation of solar 

power plants

Established Knowledge

Optimization solutions for 

renewable energy power 

plants

Open 
Innovation

Challenge

Addressing complex FIP 

accuracy and maximizing 

power plant profitability

Challenge

Lack of track record, 

necessity of strategic 

partnerships
Venture Client

Asset Expertise Partner Insights

External corporate partner
Startups and major companies Creation of new 

social value

Open Innovation Framework

Tensor Energy

Open Innovation
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Deepening Sustainability Management
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濃 ・ 薄

T C ブ ル ー

国 内 リ ー ス

ｵｰﾄﾓﾋﾞﾘﾃｨ

スペシャルティ

国 際

環 境 イ ン フ ラ

Strategic pursuit of corporate value through deeper sustainability management, including 

financial/non-financial correlation analysis

Three Pillars of Strategic Evolution

Key KPIs

*1 Target years for Scope 1–3 carbon neutrality will be finalized and announced in FY2026.

*2 Correlation analysis using historical non-financial data (investments in human capital, digital transformation, and R&D) is scheduled.

Advanced Logic Models

01.
Expansion of 

"Social Issue-Solving Businesses" Visualization of "Social Impact"
Reinforcement of 

Sustainability Governance

02. 03.

High-resolution logic 

models to clarify the 

corporate value 

enhancement process

Sophisticated 

sustainability 

management through 

continuous stakeholder 

dialogues

Business promotion 

centered on revised 

materiality-linked KPIs

Maintenance and improvement of 

scores in major ESG assessments

External Rating Excellence

Commitment to Carbon 

Neutrality across Scope*1

GHG Emissions

（FY2024 Total Scope 1–3: 14,357k t-CO2）

CDP (Climate Change): A-/A、FTSE：4.5+

 MSCI： AAA, Sustainalytics： Below 20

（FY2025 Ratings: CDP: A-, FTSE: 4.2, MSCI: N/D, Sustainalytics: 20.4）

Visualization of financial 

impact through non-financial 

KPI analysis*2

ESG integration for medium- to long-term corporate value enhancement
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Important Notes
This document contains forward-looking statements based on information currently 

available to us. Please note that actual results may vary significantly due to various 

factors and uncertainties.

Contact Information

Investor Relations Office

Tel: +81-3-5209-6710

Website: https://www.tokyocentury.co.jp/en/

https://www.tokyocentury.co.jp/en/

	Medium-term management plan 2030.pdf
	既定のセクション
	スライド 1
	スライド 2
	スライド 3: Message from the CEO
	スライド 4: Review of Medium-Term Management Plan 2027
	スライド 5: Corporate Transformation for Growth over the Next Decade
	スライド 6
	スライド 7: Our Purpose:
	スライド 8: Management Philosophy Structure
	スライド 9
	スライド 10
	スライド 11: Backcasting Approach
	スライド 12: Social Issues Addressed by Tokyo Century
	スライド 13: Fundamental Pillars for the Long-Term Vision
	スライド 14: Business Structure Transformation
	スライド 15: Quantitative Targets and Shift in Revenue Structure
	スライド 16: Financial Approach Refinement
	スライド 17
	スライド 18: Medium-Term Management Plan
	スライド 19: Positioning of New Medium-Term Management Plan
	スライド 20: Financial KPIs and Shareholder Returns
	スライド 21: Roadmap for Three Growth Strategies
	スライド 22: 2030 Segment Profit Plan (Net Income & ROE)
	スライド 23: Shareholder Returns: Dividend Policy
	スライド 24: Overview of Portfolio Transformation
	スライド 25
	スライド 26: Disciplined Portfolio Management
	スライド 27: Changes in Segment Assets and Profit Structure
	スライド 28: Improving Capital Efficiency to Achieve ROE of 12.5% or higher by FY2030

	タイトルなしのセクション
	スライド 29: Growth Investment Plan Through FY2030
	スライド 30: Capital Allocation and Balance Sheet Management
	スライド 31
	スライド 32: Organizational and Structural Transformation
	スライド 33: Domestic Business
	スライド 34
	スライド 35: Social Infrastructure
	スライド 36: Transport
	スライド 37: Mobility
	スライド 38: Corporate Investment
	スライド 39: Business Expansion Across the Entire Asset Value Chain
	スライド 40
	スライド 41: Human Capital Strategy as the Foundation for Our Growth (1)
	スライド 42: Human Capital Strategy as the Foundation for Our Growth (2): HR System Reform
	スライド 43
	スライド 44: Risk Management (Risk Appetite Framework)
	スライド 45: Technology Strategy—AI, Data, and DX
	スライド 46: Open Innovation
	スライド 47: Deepening Sustainability Management
	スライド 48



