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⚫ Net sales and profits declined YoY, in part as the disaster waste treatment support project in Noto completed. Still, progress in the 

three main businesses exceeded plan. Accordingly, we have revised our earnings forecasts upward for both the interim period and 

the full year.

Summary of Q1 FY03/27 Results

3

Performance

Investments

M&A 

Partnerships

Market Trends, etc.

⚫ The Japanese government has designated the circular economy as a key policy for growth strategies and economic security, and 

is promoting resource circulation.

⚫ Demand is growing for advanced waste treatment, resource recycling, and renewable energy.

⚫ The business environment surrounding the waste management industry is entering a phase of medium- to long-term growth.

⚫ Mizuho Leasing Company, Limited, became a major shareholder (approximately 10% stake).

⚫ Concluded a capital and business alliance agreement with M.M. Plastics, Inc. (subsidiary of Terrarem Group Co., Ltd.).

⚫ Entered into a partnership with the city of Inagi, Tokyo, related to environmental and other issues (April), and concluded a disaster 

preparedness and response agreement with the city of Narashino, Chiba (April).

⚫ Newly leased approximately 330,000sqm of land for business use adjacent to the TRE Integrated Environmental Business site 

(Ichihara, Chiba).

⚫ Made decision to open the REVER CORPORATION Ichihara Plant Sodegaura Plastic Sorting Center (provisional name).

Waste Treatment and Recycling: Sales and profit fell as the disaster waste treatment support project completed.

Resource Recycling: Sales and profit increased, partly reflecting higher handled volumes of waste and used home 
appliances, as well as resource prices remaining at high levels.

Renewable Energy: The power retailing business performed well, while Green Power Ichihara Co., Ltd. posted an 
operating loss due to statutory inspections.
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Summary of Consolidated Results: Q1 FY03/27 Results

4

Net sales and profits declined YoY, in part as the disaster waste treatment support project in Noto 

completed. Still, progress in the three main businesses exceeded plan. Accordingly, we have revised our 

earnings forecasts upward for both the interim period and the full year.

(millions of yen)

FY03/26 FY03/27

Q1

Results Results YoY Revised Progress Revised Progress

Net sales 32,398 27,448 -15.3% 53,500 51.3% 107,400 25.6%

Operating profit 7,643 2,001 -73.8% 3,600 55.6% 8,700 23.0%

Ordinary profit 7,489 1,830 -75.6% 3,300 55.5% 7,800 23.5%

Profit attributable to

owners of parent
5,067 1,177 -76.8% 2,000 58.9% 5,000 23.5%

Initial full-year forecastQ1 1H forecast
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Market Environment for Waste Treatment and Recycling

▍Number of new housing starts

6

▍Long-term trends in construction waste

◆ Construction orders: Increased for the fifth consecutive 

year. However, labor shortages are becoming more 

severe, leading to restraint in accepting orders, shorter 

working hours, and extended construction schedules.

◆ New housing starts: The revised Building Standards 

Act and the revised Building Energy Efficiency Act took 

effect in April 2025, causing sharp fluctuations as 

builders rushed to break ground ahead of enforcement. 

Housing starts have remained at low levels since.

◆ In November 2025, the Advancement of Recycling 

Business Act—which promotes collaboration between 

the manufacturing and resource circulation 

industries—took effect. Waste is being redefined from 

“unwanted material” to “a resource to be circulated.”

◆ In recent years, natural disasters have become more 

frequent and more severe, creating a need—even in 

normal times—to strengthen the resilience of wide-

area supply chains for recycled resources.
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▍Construction orders (50 largest companies)

Aiming to fully utilize local recyclable 

resources as a business opportunity 

aligned with national policy, we are 

promoting business development through 

collaborations between manufacturers and 

waste management companies

(number of homes)

(Graph data source: Ministry of Land, Infrastructure, Transport and Tourism)
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Market Environment for Resource Recycling
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Source: JX Advanced Metals Corporation website (copper base price) 

▍Steel scrap market

▍Copper market

Taking advantage of 

our presence in the 

Kanto region, with its 

many sales channels, 

we are reducing our 

inventory holding 

period.

As a result, we 

minimize the risk from 

market downturns.

Prices have remained near record highs, supported by tight 

copper concentrate supply and firm demand.

Source: Tokyo Steel Corporation website (Utsunomiya Plant steel scrap [high grade] price)

（yen/t）

Prices have remained at high levels since rising in April, 

supported by domestic and overseas demand amid stagnant 

scrap supply.

（yen/t）

▽ Beginning of Q1: JPY50,000
▽ End of Q1: JPY54,000

▽ Beginning of Q1: JPY2,040,000

▽ End of Q1: JPY2,240,000
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Net Sales, Operating Profit, and Operating Profit Margin by Segment

8

Note 1: Adjustments to segment income and loss of -JPY527 million include -JPY472 million in companywide expenses and -JPY55 million in intersegment eliminations, including intergroup 

transactions, that are not allocated to any reportable segment. Companywide expenses are general and administrative expenses that do not fall under any reportable segment.  

(millions of yen)

Operating profit Operating profit margin

FY03/26 FY03/26 FY03/26 FY03/27

Q1 Q1 YoY Q1 Q1 YoY Q1 Q1

32,398 27,448 -15.3% 7,643 2,001 -73.8% 23.6% 7.3%

Waste Treatment and Recycling 16,124 7,773 -51.8% 7,122 1,051 -85.2% 44.2% 13.5%

Resource Recycling 10,801 13,370 +23.8% 680 1,827 +168.6% 6.3% 13.7%

Renewable Energy 3,481 4,714 +35.4% -15 -390 - - -

Other businesses 1,991 1,590 -20.1% 212 41 -80.7% 10.7% 2.6%

- - - -356 -527 - - -

Consolidated

Adjustments (Note 1)

Net sales

FY03/27 FY03/27
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32,398

-8,351

2,569
1,232

-401

27,448

Q1 FY03/26 Waste Treatment 
& Recycling

Resource 
Recycling

Renewable
Energy

Other Q1 FY03/27
15,000

17,000

19,000

21,000

23,000

25,000

27,000

29,000

31,000

33,000

35,000

▍Net sales

Analysis of Change in Net Sales by Segment (vs. Q1 FY03/26)

9

Increase factors

Decrease factors

(millions of yen)

０
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7,643

-6,070

1,147

-375 -171 -170
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& Recycling

Resource 
Recycling
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Other Consolidation
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Q1 FY03/27
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Analysis of Change in Operating Profit by Segment (vs. Q1 FY03/26)

▍Operating profit

10
Note 1: -JPY55 million in intersegment eliminations that include intergroup transactions, etc.

(millions of yen)

(Note 1)

Increase factors

Decrease factors
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Resource 

Recycling 

Business

Waste 

Treatment & 

Recycling 

Business

Renewable 

Energy 

Business

Other 

Businesses 

Analysis of Change by Segment (vs. Q1 FY03/26)
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⚫ Sales and profit declined as the disaster waste treatment support project in Noto completed (TAKEEI 

CORPORATION, Monzen Clean Park Co., Ltd., and Hokuriku Environmental Services Co., Ltd.).

⚫ TAKEEI CORPORATION’s waste treatment and recycling sales in the Tokyo metropolitan area increased slightly.

⚫ Hokuriku Environmental Services Co., Ltd., recorded an operating loss due to the ongoing inaccessibility of main 

delivery routes.

⚫ Green Power Ichihara Co., Ltd., the mainstay of the business, posted lower sales and an operating loss due to fewer 

operating days resulting from statutory inspections.

⚫ At Takeei Green Recycling Co., Ltd., electricity sales increased, but sales and profit declined as waste treatment sales

fell below the previous fiscal year’s level.

⚫ Takeei Denki Co., Ltd., which operates the power retailing business, achieved increases in sales and profit due to

higher sales volumes to end users (5.4x) and rising retail prices.

⚫ Higher personnel expenses and depreciation associated with capital expenditures pushed costs up, while power costs 

increased only modestly.

⚫ With resource market prices remaining at high levels, sales and profit increased, driven by higher handled volumes of 

waste and used home appliances, as well as thorough sorting of non-ferrous metals.

⚫ Fuji Car Manufacturing Co., Ltd. recorded decreases in sales and profit, with fewer high-margin projects than in the 

previous fiscal year.

⚫ Earth-Appraisal Co., Ltd. recorded decreases in sales and profit, even as the large asbestos inspection project carried 

over from the previous fiscal year continued.
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Net Sales and Operating Profit Trends

12

(millions of yen) (millions of yen)

Note: The line graph represents consolidated results, and the bar graph represents the simple sum of the results of each segment.

▍Operating profit Renewable Energy 

Resource Recycling Waste Treatment & Recycling 

Consolidated
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Deferred assets
826 

Non-current 
assets
117,172 

Current assets
53,262 

Net assets
85,267 

Liabilities
85,993 

Accounts receivable – trade, etc.

12,829

Property, plant, and equipment 

98,986

Interest-bearing liabilities

61,528

Retained earnings

47,403

Treasury shares 

-8,924

JPY 171,261M

Equity capital 82,892

Equity ratio 48%

Deferred assets
789

Non-current 
assets
117,101 

Current assets
52,478 

Net assets
85,313 

Liabilities
85,056 

Accounts receivable – trade, etc.

11,501 (-1,327)

Property, plant, and equipment 

100,641 (+1,654)

Interest-bearing liabilities

63,239 (+1,711)

Retained earnings

47,147 (-255)

Treasury shares 

-8,924 (-0)

JPY 170,370M (-891M)

Equity capital

82,595 (-297)

Equity ratio 48%

Consolidated Balance Sheet

▍Q1 FY03/27 Performance

13

FY03/26 Q1 FY03/27

◼ 2027年3月期第１四半期末実績

(millions of yen)

Equity ratio 40%
(Target under the medium-term 

business plan: 40% or higher)

Total assets: -JPY891 million (liabilities: -JPY936 million, net assets: +JPY45 million)

-JPY784 million, primarily reflecting a -JPY1,327 million decrease in accounts receivable – trade, etc. (due to the collection of receivables 

from the disaster waste treatment support project).
Current assets

+JPY1,654 million, primarily from capital expenditures associated with the TRE Integrated Environmental Business concept (Ichihara) 

and the Soma Circular Park concept.
Property, plant and equipment
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Capital Expenditures, Depreciation, and Amortization of Goodwill

14

▍Status of Capital Expenditures and Other Investments

Note 1: Capital expenditures represent figures for property, plant, and equipment, and intangible assets.

◼ Main capital expenditures for FY03/27 (actual and planned)

Note 2: TRE Integrated Environmental Business concept

◼ Capital expenditures -JPY2,748 million

The YoY decline reflected the absence of the large-scale investment for the TRE Integrated 
Environmental Business concept booked in Q1 FY03/26; the investment itself is on track.

An increase associated with the acquisition of E&M Co., Ltd.

Depreciation linked to landfill volume at final disposal sites decreased as the disaster waste 

treatment support project in Noto completed.

◼ Depreciation -JPY476 million

◼ Amortization of goodwill (consolidated) +JPY22 million

(millions of yen)

FY03/26 FY03/27

Q1 results Q1 results Full-year plan

Capital

expenditures (Note 1)
6,214 3,466 24,268

Depreciation 2,204 1,728 7,231

Amortization of goodwill
(consolidated)

51 74 311

Full-year plan

(1) TAKEEI CORPORATION
Industrial waste crushing, sorting, and recycling 

business
　(Note2) JPY40 million JPY6.33 billion

(2) TAKEEI CORPORATION
Ichihara Sorting Center

(Advanst sorting and recycling of waste plastics)
　(Note2) JPY380 million JPY4.08 billion

(3) REVER CORPORATION
Launch of Ichihara Dust Recycling Facility

 (provisional name)
　(Note2) JPY1.05 billion JPY2.32 billion

(4) TAKEEI CORPORATION Equipment and machinery upgrades JPY490 million JPY2.04 billion

(5) T&H Eco Mirai Co. Ltd.
Waste incineration and power generation 

business
　(Note2) ₋ JPY990 million

(6) TAKEEI CORPORATION
Soma Circular Park RPF manufacturing 

equipment
JPY10 million JPY950 million

(7) REVER CORPORATION Office building renovations (four locations) JPY210 million JPY640 million

(8) Platech Soma Co., Ltd.
Soma Circular Park waste plastic processing 

facility
JPY120 million JPY580 million

Q1 result

(1) Preparations underway to begin civil engineering and construction work 

in this summer.

(2) Progressing toward the start of full-scale operations at the waste plastic 

sorting facility in April 2027. (Full-year plan figures are before deduction 

of subsidies.)

(3) Various licensing and permit procedures are moving forward, and 

preparations to begin construction in September this year are advancing 

steadily.

(4) Carried out construction of a new office building at the Monzen 

Recycling Center, vehicle purchases for the Logistics Management 

Department, and other investments.

(6) Progressing with the installation of RPF manufacturing equipment.

(7) Planned at four sites: REVER CORPORATION’s Fujisawa, Sagamihara, 

and Nasu plants, and SUNNY METAL CORPORATION. The new office 

building at the Fujisawa Plant has been completed.

(8) Construction of the waste plastic processing facility is progressing 

smoothly.
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TOPICS

▍Accelerating Collaboration with Municipalities Surrounding Group Sites — Addressing local challenges —

▍Promoting the Soma Circular Park Concept

Promotion of Public-Private Partnerships

16

Organizations participating in the Circular 
Economy Partnership 

(as of April 2026)

Ichihara Sorting Center (July 2026)

Accelerate collaboration with municipalities surrounding Group sites (January–June 2026)

Aim to establish a plastic resource recycling business (Ichihara Sorting Center)

✓ Concluded a comprehensive partnership agreement with Namegawa-machi, Saitama (January 2026).

✓ Concluded an agreement with Narashino City, Chiba, on disaster waste treatment response (April 2026).

✓ Concluded a comprehensive partnership agreement with Inagi City, Tokyo (April 2026).

✓ Received a contract from Chiba City for the recycling of household plastic resources (January 2026).

✓ Concluded a basic agreement with Ichihara City regarding intermediate treatment and recycling operations for plastic 
resources (March 2026).

✓ Construction of the Ichihara Sorting Center is progressing smoothly (preparations underway for full-scale operation 
in April 2027).

Expanding the Circular Economy Partnership
✓ Promoting the partnership agreements aimed at building an efficient-recycling, carbon-neutral society through the 

application of waste recycling technologies.

✓ Expanding the scope of the partnership from a focus on general waste recycling, to comprehensive waste recycling and 
resource circulation, in light of partner companies’ business areas and future initiatives.

Signing ceremony for the agreement 
with Inagi City, Tokyo

Local issues
Circular Park

Circulating energy and waste to 

convert them into useful resources

Regional 

revitalization

Aiming to create local production for local consumption models for energy 

and industrial resources through industry-academia-government 

partnerships

Signing ceremony for the agreement 

with Namegawa-machi, Saitama

Signing ceremony
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TOPICS

0.3 cm

Latest Information on the Resource Recycling Business

17

▍Upgraded, large-scale shredder in operation (REVER Kawajima Plant)

Major upgrade work has been completed at the large-scale shredder site and the Kanagawa-area site. 

With full-scale operation now underway, we are driving further advances in resource circulation.

Note 1: Polishing drum magnet (PDM): A machine that significantly reduces the manual sorting work required to 

separate the copper materials contained in the motor cores of automobiles and other products

⚫ Installed shredder equipment manufactured by Fuji Car 
Manufacturing Co., Ltd., a TRE Group company.
Achieved an optimal equipment upgrade unique to the TRE Group by 
integrating on-site expertise with equipment technology.

Designed to promote the creation of 

workplaces where everyone can work 

comfortably

The state-of-the-art overhead traveling 

crane has been installed to improve 

safety and productivity

⚫ The new office building has been completed, and full operations 

commenced in June 2026. We aim to strengthen the collection base in 

the Kanagawa area and expand handling volumes.

⚫ Upgrade of the large-scale shredder equipment is now complete. In addition to 

expanding handling volumes through improved processing capacity, the 

introduction of the PDM automatic copper sorting system (Note 1) has automated 

the sorting process and enhanced its precision, contributing to higher 

productivity and greater added value.

▍Strengthening our base in the Kanagawa area (REVER Fujisawa Plant)
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TOPICS Latest Information on the Renewable Energy Business

18

▍Enhancing Efforts Toward a Carbon-Neutral Society

Entered into a business alliance agreement

with TERRA Co., Ltd. to promote solar sharing

Agriculture
Electricity 

sales Resolving local issues

⚫Stable income for farmers

⚫Utilization of abandoned farmland

⚫Decarbonization of local
communities

⚫ Depopulation → Increase in new residents

⚫ Shortage of farm successors
 → Increase in new farmers

⚫ Disaster preparedness 
 → Securing of emergency power supplies

Solar sharing site (Sosa City, Chiba)

▍Regular Maintenance Plan for Each Power Plant (Plan)

TERRA Co., Ltd., TRE HOLDINGS CORPORATION, and TAKEEI 

CORPORATION entered into a business alliance agreement on April 22, 2026.

The partnership will initially focus on business development in Chiba. 

The three companies will advance agricultural promotion, regional revitalization, 

and technology development through the business alliance.

Gaps between panels 
let sunlight through

High enough not to 
interfere with farm work

Years in operation 
(commenced commercial operations)

Main maintenance &

inspection contents
Q1 Q2 Q3 Q4

Tsugaru Biomass Power Generation Co., Ltd. 11 (December 2015) Various routine maintenance 〇 ○

Hanamaki Biomass Power Generation Co., Ltd. 10 (February 2017) Statutory boiler inspection 〇 ◎

Daisen Biomass Power Generation Co., Ltd. 8 (February 2019) Statutory boiler/turbine inspection ◎

Takeei Green Recycling Co., Ltd. 7 (November 2019) Various routine maintenance ○ 〇

Green Power Ichihara Co., Ltd. 20 (February 2008) Statutory boiler/turbine inspection ◎ ○

Tamura Biomass Power Generation Co., Ltd. 6 (April 2021) Statutory boiler inspection 〇 ◎

◎ Statutory inspections (once every two years for boilers, once every four years for turbines) 

〇 Routine maintenance 

(Note 1)

(Note 2) (Note 3)

(Note 2)

Note 1: The “years in operation” here are counted from the year in which the power generation facility was completed and trial operat ion began.

             This may differ from the year commercial operation commenced.

Note 2: Statutory inspections of boilers and turbines were conducted at Daisen Biomass Power Generation Co., Ltd., and Green Power Ichihara Co., Ltd.

Note 3: Due to the Tohoku Electric Power’s planned outage (maintenance) scheduled for eight days, Daisen Biomass Power Generation Co. Ltd. plans work on fixed-capacity feeders.
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APPENDIX Corporate Philosophy
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“We are committed to the conservation of the global environment”

To address the environmental challenges facing the global community—ranging from climate change and 

ecosystem destruction to resource depletion—we must transition to an efficient-recycling, carbon-neutral society.

In Japan as well, the shift to a circular economy is a national priority driven not only by environmental concerns 

but by economic and social demands.

As a WX (waste transformation) environmental company, we value harmony with nature and seek coexistence 

with local ecosystems. Based on that identity, we will enhance our recycling business, propel our energy 

business, and drive efforts to develop the innovative technologies those pursuits depend on.

We will also continue to strengthen well-balanced relationships with all stakeholders and implement sustainability 

management to help bring about a more resilient society.



APPENDIX Reason for Establishment
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Challenges in the macro 

environment

Social needs Realization of an 

efficient-recycling society

Realization of a 

carbon-neutral society

Two companies sharing the same passion for the global environment decided to come together to leverage all their 
economic resources and create synergies.

On October 1, 2021, TAKEEI CORPORATION and REVER CORPORATION（formerly REVER HOLDINGS CORPORATION) 

established a joint holding company.

Aiming for Group growth and advancement as a group of recycling companies leading 
the circular economy.

Our response

Earth Global warming

Resource depletion

Plastic pollution

Japan Population decline

Market contraction

Aging infrastructure

Industry Inefficient 

management

Low reliability

Succession issues

Try

Earth Ecology

Developing new technologies

Enhancing the Recycling business

Promoting the Renewable Energy business

Technology

Recycling

Renewable Energy

Preserving the Global Environment

Try
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Corporate Philosophy We are committed to the conservation of the global environment.

Establishment October 1, 2021

Headquarters Chiyoda-ku, Tokyo

Naoto Matsuoka, Chairman and CEO

Mitsuo Abe, President and COO

Capital stock JPY10.0 billion

Number of employees 2,453 employees (on a consolidated basis)

Group Businesses
Waste treatment and recycling, resource recycling, renewable energy, environmental engineering,

environmental consulting, community-focused businesses

Subsidiaries, etc. 41 subsidiaries, 7 equity-method affiliates

Number of locations
68 locations in Tokyo metropolitan area as well as Hokkaido, Tohoku, Hokuriku, Koshin and Kansai regions,

1 overseas location in Thailand

Key customers Major construction companies, home builders, major steel companies, trading companies, etc.

As of End-Jun 2026

Representative Directors
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Circular economy-related markets are expected to grow from 50 

trillion yen to 80 trillion yen by 2030. The TRE Group is uniquely 

positioned to be able to process and recycle end-of-life vehicles, scrapped 

home appliances, construction waste, and more.

Natural environment 
conservation

Approx. 9 trillion yen

Size of the

environmental 

industry

Approx. 

136 trillion yen

◼ Woody biomass power 

generation

◼ Waste treatment

◼ Metal recycling

◼ Home appliance 
recycling

◼ Automobile recycling

◼ Landfill

◼ Environmental 
engineering

◼ Forest management ◼ Environmental consulting

◼ Market size of Japan’s environmental industry 

approx. 136 trillion yen

Our core 
business

Source: “Report on the Market Size and Employment of the Environmental Industry” by the 

Environmental Industry Market Size Study Group, released Jun 2026 (2024 edition).

◼ Issues facing Japan’s environmental industry 

• Achievement of greenhouse gas emissions 
reduction targets toward carbon neutrality 
(2050)

• Advancement of cross-industrial 
collaborations

• Innovation of recycling technologies

• Declining waste volume amid the falling 
birthrate and aging society

• More municipalities privatizing their waste 
treatment facilities

• Shortages of business successors and workers

• Conclusion of disaster preparedness and 
response agreements with municipalities

• Wide-area disaster waste treatment 
using vessels

Carbon neutrality Resource recycling

Intensifying natural disasters

Changing 
external 

environment

H
o

w
 t

o
 

c
o

n
tr

ib
u

te
Macro 

trends

Growth 

strategies

A paradigm shift from a linear economy 
to a circular economy 

(i) Make the existing business more resilient to secure a foothold 

(increase the volume handled, boost profitability, and reduce costs)

(ii) Venture into new businesses and fields to accelerate future growth

(widen the business domain and area)

Realize a 
carbon-neutral 

circular 
economy

Circular economy-related markets:
80 trillion yen by 

2030

Prevention of pollution

Approx. 14 trillion yen

Climate change 
countermeasures

Approx. 47 trillion yen
Waste treatment 
and effective 
resource utilization

Approx. 65 trillion yen

Waste treatment industry trends
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Waste Treatment & Recycling Business

Other

Resource Recycling Business

Renewable Energy Business

We provide one-stop waste management solutions 
spanning waste collection and transportation to 
recycling and final disposal, contributing to the 
realization of a circular economy where resources 
are recycled in their entirety.

Building on the waste treatment technologies 
honed over more than a century, we contribute 
to an efficient recycling society by thoroughly 
recycling scrap metals, ELVs, used home 
appliances, and other waste.

We engage in woody biomass power generation 
where unused resources, etc. from domestic forests 
are used as fuel to supply electricity that meets local 
demand. In addition, we have acquired and manage 
forests to help create a carbon-neutral society.

We develop, manufacture, and sell environmental 
equipment, plants, and special-purpose vehicles; 
and provide measurement certification services, 
environmental protection works, and hazardous 
waste surveys and analyses.

Collection & transportation

Waste treatment 
(construction-related)

Recycling

Landfill (final disposal)

Metal recycling

Automobile recycling

Home appliance recycling

Waste treatment (metal)

Forest management

Woody biomass power 
generation, etc.

Power retailing

Environmental Engineering

Environmental Consulting

Final disposal

Sell power

Planning, manufacturing, & sales

Metal 
Scrap

Research & 
analysis

RPF(Note1)

raw material

RPF(Note1)

Sorting & 
crushing

Collection & 
transportation

Wood chip 
production

Power 
generation

Heat 
utilization

Sell valuable 
resources

Shearing & 
compression

Sorting
Crushing

(large crusher)

Recycling

Sell products 
and valuable 

resources

Thinned wood 
& branches

Environmental 
protection work

Note 1: RPF is a solid fuel made mainly from recycled paper and waste plastics. It is high in calories and emits less CO2 than fossil fuels.

Community-Focused Business Community contribution initiatives
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The Group receives waste of products 

that were originally produced by other 

industries and used by consumer society, 

and recycles almost all of these materials.

Furthermore, we are expanding our 

renewable energy business in order to 

contribute to a sustainable global 

environment by realizing an efficient-

recycling and carbon-neutral society.

Contributing to a sustainable 
global environment

Efficient-
recycling society

Carbon-neutral 
society

Material manufacturers

Metal, plastic, wood, 

paper, concrete, etc. 

Product manufacturers
Construction sites

Power companies
Consumers
Corporations and individuals

Waste

Biomass power 

generation plant

Establish 

thinning and 

afforestation 

businesses to 

preserve healthy 

forests

Produce RPF
(solid fuel)

Tomato,
wood ear, etc. 

Intermediate processing

Industrial waste, general 
waste, home appliances, 
end-of-life vehicles, 
thinned woods, etc.

Use former disposal site 
as a golf course or for 
solar power generation

TRE final disposal sites

(other companies’ final 

disposal sites)

Over 500 

vehicles owned

Sell power
Material recycle

Feedback on product 

development to promote an 

efficient recycling society

Biomass power 

generation
Supply RPF fuel 

and sub-materials

Use residual heat from 
power generation

Thermal 

recovery

Resource recycling and 

industrial waste 

treatment and recycling

Final disposal

Collection & 

transportation
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2021 2024 2026 2030 2040 2050

A transition to an efficient recycling society (resource-recycling economy and society)

An accelerated shift to a carbon-neutral societyTRE founded Net zero CO2 emissions 

→ 80 trillion yen → 120 trillion yen50 trillion yen
Related markets in the 
environmental field: 

Build the foundation to capitalize on 

Group synergy
Start full-fledged businesses built on cutting-edge 
technologies

Venture into overseas markets

Phase１ Phase２

Bring the Ichihara and Soma projects into full-
scale operation

Form business alliances and public-private 
partnerships

Phase３

Transform into a WX Environmental Company

Make efforts at every stage to: Use resources in an efficient and recyclable way Maximize added value

1st MTBP 

Pursued 

synergy from 

management 

integration

2nd MTBP 3rd MTBP 

Make the existing 
businesses more resilient

Venture into new 
businesses and fields

Strengthening 
synergies across 

the TRE Group

Reach net sales of 300 billion yen in the 2030s 

and ultimately aim for 500 billion yen in the future
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Strengthen synergies across the TRE Group
(connection capabilities)

Toward a WX Environmental Company that leads the waste management industry

⚫ Promote Resource Recycling Business and Waste Treatment ＆ Recycling Business to achieve both environmental 

sustainability and economic security

⚫ Enhance general waste treatment and demolition services (shifting focus from industrial waste to general waste)

⚫ Promote a new “partnership strategy,” aiming to deepen our collaborative relationships and promote M&A and capital 

alliances

⚫ Achieve “local production and local consumption” of electricity through sustainable forest management and the 

creation of new raw materials

⚫ Promote agriculture through the solar sharing (agrivoltaics) technology

Basic Strategies

Make existing businesses more resilient 
(refinement capabilities)

Venture into new businesses and fields
(expansion capabilities)

Main Initiatives
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Formulation of the New TRE Medium-Term Business Plan 2030

The Second Medium-Term Business Plan, which commenced in April 2024, has been brought to a close in light of the conclusion of the disaster 
waste treatment support project associated with the Noto Peninsula Earthquake and dramatic changes in the business environment.

FY03/27 FY03/28 FY03/29 FY03/30 FY03/31

Net sales 105,600 108,800 118,600 125,000 135,000

Business profit* 7,500 7,600 9,000 11,000 13,500

Business profit margin＊１ 7.1% 7.0% 7.6% 8.8% 10.0%

Ordinary profit 6,500 6,600 7,900 9,600 12,400

Profit attributable to owners of parent 4,100 4,290 5,135 6,240 8,060

EBITDA 14,900 16,700 20,000 21,300 24,400

We formulated TRE Medium-Term Business Plan 2030 as the third medium-term business plan covering the five-years from April 2026 to March 2031.
(Details was announced on May 22, 2026.)

(millions of yen)

＊1: Operating profit + share of profit (loss) of entities accounted for using equity method

Major Capital Expenditures

Quantitative Targets

Major Capital Expenditures FY03/27 FY03/28 FY03/29 FY03/30 FY03/31

TRE Integrated Environmental Business Concept 13,728 11,810 0 784 22,036

Soma Circular Park Concept 1,538 1,469 0 494 0

Other 1,479 2,537 717 717 0

Total of Major Capital Expenditures 16,745 15,815 717 1,995 22,036
* Total capital expenditures (April 1, 2026–March 31, 2031): Approx. 57.5 billion yen.

(millions of yen)
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Newly leased large-scale land for business (approx. 330,000sqm) adjacent to the TRE Integrated Environmental Business site (Ichihara, Chiba)

New business plan area

Ichihara Futo
（Approx. 330,000sqm）

⚫ In Ichihara (Chiba), which has been designated as a National Strategic Special 

Zone, in addition to the roughly 82,600sqm of land where four business plans 

are currently underway, we have newly leased an adjacent parcel of roughly 

330,000sqm (April 2026).

⚫ We will strengthen collaboration with core Group plants and the four businesses 

currently under development, integrate the entire value chain—from waste 

recycling to raw material and product transportation—and strive to maximize 

efficiency and added value.

Ichihara Sorting Center under construction
(April 2026)

▼ Four Business Plans Currently Underway

✓ High-grade steel scrap production

✓ Supply of raw materials for green methanol production

✓ Oil conversion and chemical recycling of waste plastic

✓ Incineration ash and sludge recycling

✓ Lithium-ion battery (LiB) recycling

✓ Glass recycling

✓ Storage batteries, etc.

Businesses Envisioned for the New Site

✓ Advanced sorting and recycling of waste plastics

✓ Crushing and sorting, and recycling of industrial waste

✓ Advanced sorting of metal resources

✓ Waste incineration and power generation 

We aim to establish a strategic recycling base 

responsible for the advancement of resource 

circulation and improving logistics efficiency

in the Tokyo metropolitan area
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⚫ The information contained in this document, with the exception of those relating to past and present facts, are 

based on judgments made by the Company based on certain assumptions and currently available information. 

These judgments and assumptions contain uncertainties and may be affected by future changes in the 

economic environment and other factors. As a result, future results of the Company and the Group may differ 

from projections.

⚫ The forward-looking statements in this document are made as of the date of this document (or as otherwise 

specified therein), and the Company has no obligation or policy to update such information.

⚫ In addition, the information contained in this document regarding companies other than the Company and the 

Group is quoted from publicly available information, and the Company has not verified or guaranteed the 

accuracy or appropriateness of such information. The Company assumes no responsibility for any damages 

resulting from the use of this document.
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廃棄物を社会の宝物に。
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