Note: This document has been translated from the Japanese original for reference purposes
only. In the event of any discrepancy between this translated document and the Japanese
original, the original shall prevail.
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To whom it may concern
Company name:  Daiseki Co., Ltd.

Representative: Tetsuya Yamamoto
President and Representative Director

(Code: 9793, Tokyo Stock Exchange
Prime Market and Nagoya Stock
Exchange Premier Market)

Inquiries: Hideki Katase
Managing Executive Officer,
General Manager of Headquarters of
Planning and Management

(Telephone: +81-52-611-6322)
Overview of the Evaluation Results of the Effectiveness of the Board of Directors

Daiseki Co., Ltd. (the “Company”) believes in the importance of working to further enhance the functions and the
effectiveness of the Board of Directors based on the Corporate Governance Code. The Company announces that, as a
part of these efforts, it has conducted an analysis and evaluation of the effectiveness of the Board of Directors and
provides an overview of the results, as described below.

1. Evaluation method

To evaluate the effectiveness of the Board of Directors, a questionnaire containing questions on the operational
status of the Board of Directors (composition, operational framework, details of discussions, open comments) was
distributed to all Directors. The aggregated results were analyzed and evaluated at the meetings of the Board of
Directors, and the resulting issues were shared.

[Items evaluated]

1) Composition and operation of the Board of Directors

2) Management strategy and business strategy

3) Discussions at the Board of Directors

4) Operation of the Board of Directors

5) Dialogue with External Directors

6) Effectiveness of the governance system and the Board of Directors

7) Other topics for discussion by the Board of Directors

2. Overview of evaluation results

The questionnaire results indicated that the evaluation of each item was generally positive, that proceedings
were being managed appropriately and deliberations were being conducted upon vigorous discussions, and that
the effectiveness of the Board of Directors was confirmed to be generally secured.

On the other hand, the following four issues were acknowledged, and the need for ongoing improvements was
pointed out.

1) Consider receiving explanation of the key points of the medium-term management plan and the following
fiscal year’s budget from the formulation stage, and creating opportunities to provide appropriate advice on
management practices aimed at enhancing corporate value.

2) Consider strengthening the secretariat’s role beyond mere administrative tasks to a system where it handles



prior explanation for External Directors, shares background information on important agenda items, and
conducts follow-ups after deliberations, thereby deepening the Board of Directors’ deliberations.

3) Consider reviewing the minutes of Management Meetings to understand the information on which
management bases its decisions, and increasing the frequency of site visits to gain insight into actual
conditions that cannot be fully understood from documents and reports alone.

4) Consider organizing meetings to receive regular reports on management issues and the progress of
important measures, and to hold discussions as needed.

5) Consider organizing meetings to hold discussions only among External Directors and the secretariat.

3. Issues to be addressed to enhance effectiveness

Based on the results of this year’s evaluation of effectiveness, we will promote deliberations and measures
toward improving the issues identified and the opinions voiced, and work on ongoing initiatives to further enhance
the effectiveness of the Board of Directors.



